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Activity 1

• Reflect on your current level of PBIS. Using the Poll feature, rate 
your school’s level of implementation for Tier 1 PBIS

 Not in place

 Some components

 Strongly in place
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Purpose
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During our time together, we will outline ways that educators may 
enhance or adapt their Tier 1 Schoolwide Positive Behavioral 

Interventions and Supports (PBIS) to create effective environments 
for all settings where students access school instruction



Intended Outcomes
Participants will be able to:

• Explain the importance of centering equity in schools to establish 
effective learning environments for all students

• Connect PBIS Tier 1 practices to the MI Safe Schools: Return to 
School Roadmap

• Name actions educators can take to identify, define, teach, and 
reinforce new behaviors for students

6



MI Safe Schools Roadmap: Guiding Principles
• Equitable access to learning is a right for each child

• In collaboration with parents, students, and teachers, schools will 
use data and evidence to prioritize resources for each child

• Teachers and staff will prioritize deep, meaningful relationships to 
create safe learning environments for each child

• Teachers and staff will empower the value, cultivation of 
relationship, and belonging of student and parent voice in all 
aspects of learning and emotional support for families
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School Opening Scenarios for Fall 2020
• Schools open for in-person instruction with minimal required 

safety protocols (MI Safe Start Phase 6)

• Schools open for in-person instruction with moderate required 
safety protocols (MI Safe Start Phase 5)

• Schools open for in-person instruction with more stringent 
required safety protocols (MI Safe Start 4)

• Schools do not open for in-person instruction and instruction is 
provided remotely (MI Safe Start 1-3)
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How We Are Working to Prioritize Equity
• Work of MiMTSS and future directions

• Implementing MTSS and the integrated model seeks to support all 
students

• Over the last 5 years, we have worked with several National Centers to 
prioritize equity in our work including engaging in a PBIS equity Pilot study.

• Our equity work is pivoting as we move to integrate our learning from the 
equity pilot more broadly across MTSS and the Integrated model

• Equity is on-going work that will continue to evolve as we critically reflect 
on who is benefitting from the ways things are and who is not
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How You Can Begin to Prioritize Equity
At the heart of this process are multiple perspectives, and a shift 
from focusing on fixing students and teachers to asking the following 
questions. 

1. Whose interests are being served well by our systems, and whose are 
not?

2. What is it about our organizational system, people, policies and practices 
that result in inequities?

3. What data will be used to redress disparities we see in our system, and 
how will we use that data?

4. What issues of inequities need to be further explored in greater depth?
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Reengaging Stakeholders
As you reengage stakeholders, you need to know:

• How has the school disruption impacted you?

• How are current events impacting your family?

• What concerns do you or your child have about returning to school 
following the school disruption?

• What does your child need to feel safe for the school year?

• How can we improve the learning environment?
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Activity 2

• Use the poll feature to respond to the following 
question:  Has your school already collected 
this information from students and families?
Yes
No
 I don’t know
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Three Tenets of Creating Effective Environments
• Keep it simple:

Target the most achievable measures you and your colleagues can 
undertake today that will have the largest and equitable impact for  all 
students when they return to school.

• Keep it practical:
Adapt or enhance your current systems infrastructure to provide the 
supports students and staff need. Do not try to create new systems when 
unnecessary. 

• Make it doable:
Develop a clear, specific plan to support the work that needs to be done to 
ensure a successful return to school.
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Establishing Effective Environments
No matter where students participate in or receive school 
instruction, we work to establish effective environments. Those 
environments embody the following characteristics:

• Safe

• Predictable

• Positive

• Culturally Responsive
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Strengthening Tier 1 PBIS

Tier 1
Tier 1 is the universal, school-wide support system for all students. Tier 1 
establishes the school culture and expectations for behavior and learning. 
Effective universal supports should meet the needs of most students.
Tier 2
Some students still struggle, even after tier 1 supports are in place. Tier 2 
supports are programs and strategies for students who need additional support. 
Students receive targeted supports, based on their needs, that are more intense 
and more frequent. If a student’s performance improves, he or she may be able 
to continue achieving without tier 2 supports.
Tier 3
A very small number of students with severe difficulties need interventions 
beyond tier 2 supports. Tier 3 supports are intensive programs and strategies for 
students with highly individualized needs. The supports are designed to meet the 
student’s specific needs. If a student’s performance improves, he or she may be 
able to continue achieving without tier 3 supports.
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New Behaviors to Learn
Safety protocols:
• Personal protective equipment
• Hygiene
• Screening
• Busing and transportation

Instruction:
• Using school technology
• Accessing instruction / engaging in remote class meetings

Addressing historical and current conditions:
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Activity 3

• Let’s take a moment to reflect on how participation in school will be 
different for students going into the Fall. Picture a day in the life of a 
student. Begin to jot down new behaviors students will have to learn 
that previously have not been taught.  

• Prior to the school year beginning, you will need to:
 Clearly define those behaviors

 Consider examples and non-examples

 Connect new behaviors to existing schoolwide behavioral expectations
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Taking Inventory of your PBIS Resources
• MTSS / PBIS team,

• Behavioral expectations,

• Lesson plans,

• Acknowledgement system,

• and more!
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Example In-Person Behavior Matrix
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Example: Remote Behavior Matrix Elementary
Expectations Online Classroom

Safe • Use kind words
• Take care of your needs

Respectful • Mute audio while teacher is instructing
• Use chat box when you have a question 

or comment

Responsible • Be present and avoid multi-tasking
• Participate as instructed
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Example: Remote Behavior Matrix Secondary
Expectations Online Classroom

Prepared • Materials are ready
• Join online on time
• Complete pre-learning activities

Respectful • Use school appropriate language with audio 
and in the chat box

• Use chat box for questions and feedback
Demonstrate Effort • Be present and avoid multi-tasking

• Actively participate in whole group and 
break-out rooms
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Planning for the Fall
• Identify the behaviors to be defined and taught.
• Develop and share the rationale for why these behaviors are 

required.
• Explicitly teach behaviors to students in settings where they need 

to be used.
• Monitor student progress.
• Use existing acknowledgement and correction systems, with a 

priority to re-teach when students make errors. 
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Resources
• Effective Environments 

Brief
• Resource Page

https://mimtsstac.org/covid-19-resources
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Questions and Answers

• We will try to answer a few questions posted during our session 
today.

• For questions that we do not get to, we will be creating a document 
to help answer many of the common questions posed.
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