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Poll 1

In looking at your current practices, how well do you engage your 
families?

a. Extremely well
b. Well
c. Somewhat well
d. Not well, I don’t have time
e. Not well, it’s important but I don’t have time
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Purpose
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The session on family engagement will address 
how educators can improve student outcomes 
through cultivating relationships with families 
through communication, cultural proficiency 
activities, and home visiting programs while 
considering components of MTSS related to 

academic achievement, social emotional well-
being, and effective educational environments.



Intended Outcomes
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• Define authentic family engagement
• Address how relationships and collaboration can 

improve outcomes for students across 
environments

• Relate family engagement to MTSS domains:1) 
effective educational environments, 2) academic 
achievement, 3) social emotional well-being

• Communicate existing state level family 
engagement initiatives, research, and resources 
available for cultivating relationships with 
families



Agenda
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1.0  Michigan Family Engagement Framework

2.0  Relationships are the Cornerstone of Family 
Engagement

2.1  Plan Positive Communication with all Families
2.2  Build Bridges and Facilitate Cultural Proficiency 

Activities
2.3  Adopt an Evidence-Based Home Visiting Program

3.0  MI-MTSS and Family Engagement

4.0  Resources

5.0  References



Definition and Purpose

Michigan Family Engagement Framework, 
Michigan Department of Education (MDE)
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Michigan Family Engagement Framework

MDE’s definition is Family 
engagement is a collaborative 
relationship between families, 

educators, providers, and partners 
to support and improve the 

learning, development, and health 
of every learner. 

8



Michigan Family Engagement Framework1

• History
• Implementation by 

Educators
• Future
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Michigan Family Engagement Framework2

What it is:
• P20 guide for educators 

and practitioners
• Aligned with MDE’s 

strategic plan
• Stakeholder developed
• First edition
• Other resources coming 

online
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What it is not:
• Meant to be used by 

families
• Mandated
• Compliance focused
• Outdated
• Too long



Michigan Family Engagement Framework3

5 Principles

Focus for today’s 
discussion:
Principle1: Relationships are the 
cornerstone of family engagement
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Relationships are the Cornerstone of 
Family Engagement
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Moving from Family Involvement to 
Family Engagement



Relationships are the Cornerstone of Family Engagement
Strategy 1: Plan positive communications 
with all families

1. Involvement in changes and decision-
making

2. Be timely
3. Stick to your word
4. Avoid getting defensive
5. Trustworthy
6. Consider non-traditional methods for 

communication

Engage Every Family: Five Simple Principles by Dr. Steve Constantino; 
MiMTSS: Education Practice Profile
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Communication Tool:  Classroom communication log to keep track of details about 
each student in the family

• Screenshot of a detailed communication log between 
teachers and families. This tool could be useful to 
keep track of each family’s information and frequency 
of communication. This grid can be tailored to fit the 
information you would like to track on your families. 
This example will be included in the follow up 
resources.

• Grid has 9 columns across the top with the following 
headings:  Student, Language spoken at 
school/home, parents and siblings, preferred mode of 
communication, address/location, employment of 
parents, interests of student, specific needs 
(academic and social emotional, Other pertinent 
information

• The rows are populated with sample information for 4 
students.

New Ways to Engage Parents: Strategies and Tools for Teachers and Leaders, K-12, by Patricia Edwards 14

https://gcc01.safelinks.protection.outlook.com/?url=https://www.thriftbooks.com/a/patricia-edwards/752992/&data=02|01|EverettS2@michigan.gov|dfb1c0dae1dc460e4ab008d837e54280|d5fb7087377742ad966a892ef47225d1|0|0|637320805082286687&sdata=l9fPCxeFduPz9c0fZOJ0HX3UtbJGpe5ljVS5eAXK4UM%3D&reserved=0


Relationships are the Cornerstone of Family Engagement1

Strategy 2: Build bridges and plan 
cultural proficiency activities
• Tailoring diversity of activities, times, and 

venues for family engagement predicts 
successful relationships with families and 
students…intentionally working to 
acknowledge context of family environment 
and honoring cultural differences promote 
greater success to engaging families and 
students (Weiss et al., 2009)
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Relationships are the Cornerstone of Family Engagement2

Build bridges and plan cultural proficiency activities
• Learn about cultures of families
• Positive school climate
• Examine your own attitudes
• Translating materials into other languages
• Meaningful two-way communication
• Pronounce names correctly of all family 

members
• Offer learning opportunities for whole family
• Home visits
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Activity

Building Bridges Activity
• Take 3 minutes to contemplate the following questions:
 Step 1: Who am I? Building self-awareness: While growing up…

• Who did I live with?
• What was my socioeconomic status?
• Did I ever worry about food, housing, or safety?
• Where did I grow up (urban, suburban, or rural)?
• Was I raised with a religion or belief system?
• Was I raised conservative, liberal, other?
• Have I ever felt inequity in education or employment?
• Have I ever had barriers to overcome because of circumstances?
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Relationships are the Cornerstone of Family Engagement3

Strategy 3: Adopt an evidence-based home visiting program
• Voluntary for staff and families
• Provide adequate training prior to participating
• Conduct visits in pairs
• Offer time for debriefing
• Local, statewide, and national organizations offer 

grants to offset cost
• Allowable with Section 31a, Title I, II, IV, and V funding
• Allocate time for staff to conduct home visits and provide compensation
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Home Visits
• Participation in home visiting seems 

to have a positive impact on teacher 
job satisfaction and feelings of 
efficacy. 

• Teachers report that they feel 
energized by the program and have 
seen improvements in their 
classroom practice using the new 
connections forged through home 
visiting.

“St. Paul Federation of Teachers Parent/Teacher Home Visiting Project Evaluation” by Goff, Pejsa and Associates, 2014
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Relationships are the Cornerstone of Family Engagement4

• You will note on the screen findings from a number of correlational studies demonstrating 
family engagement as a catalyst to improved outcomes for not only the student but parents 
and teachers too.  Findings included student academic achievement improving along with 
behavior, motivation and school drop out rates decreasing.  For parents there were 
improvements in parent efficacy, communication, and supporting their child in learning at 
home.  For educators there was a demonstrated improvement in job satisfaction, improved 
performance, and more interest in staying in current teaching teach roles.  These findings 
are extremely important and taken together, strongly make the case for engaging families 
as a means of improving student outcomes   

MTSS-Family Engagement
The Evidence…

Rationale for Family Engagement: 
APBS.org (Garbacz & Greenke, 2017)
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Relationships are the Cornerstone of Family Engagement5

• There are cores tenants of MTSS demonstrating the importance of and 
need for family engagement and its role in promoting positive student 
outcomes. It is important educators support students wherever they are 
in their learning environment and fostering relationships with families to 
support learning taking place in the home is essential. Educators have 
this knowledge and background to help families through bi-directional 
communication define expectations, discuss strategies and tools for 
learning and preventing and mediating behaviors, and setting the 
student up for success for learning and improved academic success in 
their home. Using the educators knowledge of the student and 
classroom set up to guide recommendations to families for example 
tools which may be valuable for the students learning and helping 
prevent undesired behaviors (such as a schedule for online learning at 
home related to the child’s interests) and then how to reinforce expected 
behaviors. Educator’s involvement and understanding of the whole child 
can also impact social emotional well being. Fox and Sweet (2017) 
discuss this in their publication Aligning and Integrating FE IN Positive 
Behavioral Interventions and Supports, Concepts and Strategies for 
Families and Schools in Key Contexts.

(MDE Practice Profile for Multi-Tiered Systems of Support; Fox & Sweet, 2017; Christenson & Sheridan, 2001) 
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Relationships are the Cornerstone of Family Engagement6

“No matter how skilled 
professionals are, or how 
loving parents are, each 

cannot achieve alone 
what the two parties 

working hand-in-hand can 
accomplish together…”

Peterson & Cooper, 1989
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Resources

MIFamily Engagement Framework:  
https://www.michigan.gov/mde/0,4615,7-140-5233---,00.html https://www.michigan.gov/mde/0,4615,7-140-5233_99722---,00.html
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Resources1

Classroom Family Engagement Rubric

PBIS.org: 
https://www.pbis.org/resource/supporting-
families-with-pbis-at-home

https://assets-global.website-
files.com/5d3725188825e071f1670246/5d72a5feed484e4c0
d275d8b_family%20engagement%20in%20pbis.pdf
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https://www.pbis.org/resource/supporting-families-with-pbis-at-home
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Resources2

PBIS.org: Flamboyan Foundation:  https://assets-
global.website-
files.com/5d3725188825e071f1670246/5d8507aea2d3
aa3c7bc14ac3_Classroom-Family-Engagement-
Rubric-V4-VF-3.pdf

Rubric and guidance on steps teachers can take 
to improve family engagement at the classroom 
level

Prevent, Teach, Reinforce for Families (Dunlap, 
Strain, Lee, Joseph, Vatland, & Fox, 2016) 
Brooks Publishing:  
https://products.brookespublishing.com/Prevent-
Teach-Reinforce-for-Families-P1006.aspx

25
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Poll 2

How confident are you feeling on using some of the strategies 
mentioned today:

a. Very confident
b. Somewhat confident 
c. Not confident
d. Not yet confident, but I understand the importance                                

of family engagement and will commit to working on this 
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Closing Review

• Key Take-aways
• Resources 
• Questions
• Survey
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Webinar Evaluation
• When you exit today’s webinar you will be prompted to complete a 

brief evaluation of today’s webinar
• Please take a few moments to complete the evaluation
• The MiMTSS TA Center uses the data to inform future events
• If you are unable to finish it right away, you can access the 

evaluation at: 
https://mimtssdata.org/MIData/Training/Evaluation/115558
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