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Extended School Closure Worksheet 
for Schools and Districts

The purpose of this worksheet is to support a school or district team with analyzing data from 
the extended school closure in order to strengthen their response in the event of a similar 
situation in the future. This worksheet uses the four-step continuous improvement process seen 
in figure 1.0 with a focus on Tier 1 supports provided during the extended school closure. 

Figure 1.0 MiMTSS Technical Assistance Center’s Data Review Process to Support Continuous 
Improvement

Team Information

One team member, typically the coach, will complete parts of this worksheet before the team 
comes together. The team will begin by reviewing the Tier 1 supports provided during the school 
closure and then move into identifying areas for improvement. Throughout this worksheet Bold 
blue font indicates text added by the coach for the team to review. Bold purple font indicates 
text for the team to add.

Table 1.0 Team Information

Coach Team Members Present Date of Data Review

Name Names Date

 1  



 

Plan Implementation and Evaluation (30 minutes)

Did We Implement Our Plan?

Coach: List all of the supports that your school/district set out to provide during the extended 
school closure that could be considered Tier 1 or Universal Supports. Think broadly about any 
type of support that was made available to all students (e.g., online learning opportunities, 
weekly check-ins with teacher, food distribution, instructional packets). Refer to your district’s 
Continuity of Learning plan as needed. 

Tier 1 supports:

Team: Review and add to the list your coach started. Discuss if some or all of these supports 
were actually implemented. Which supports were not implemented and why? Just focus here on 
if these supports were carried out. Later you will consider if students accessed these supports 
and if they were effective.

Team’s Summary of Implementation:

Did Our Plan Work?

We need to consider two types of data, Access and Effectiveness, in order to identify which Tier 
1 supports worked well for our students and families.

Access
Coach: Summarize any data available on the percent of students who accessed each type of 
Tier 1 Support listed above. Watch the video Taking Stock and Seizing Opportunity for ideas on 
types of data to collect.

Team: Review and add to the information your coach gathered on access to Tier 1 supports. 
Consider which supports had the greatest access by students and/or families. Also consider 
which supports saw the least amount of access.

Team’s Summary of Access:

Effectiveness
Coach: Summarize any data available on the social/emotional and/or academic impact of each 
type of Tier 1 support listed above. Watch the video Taking Stock and Seizing Opportunity for 
ideas on types of data to collect.

Team: Review and add to the information your coach gathered on the effectiveness of the tier 1 
supports for students who were able to access these supports. Consider which supports had the 
greatest social/emotional and/or academic impact on students. Also consider which supports 
had the least social/emotional and/or academic impact.

Team’s Summary of Effectiveness:
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Problem Identification (10 minutes)

What is the Problem?

Based on the information gathered and summarized in the previous section, we need to identify 
one or two precise problem statements to focus our team’s attention as we move into identifying 
ways to strengthen our Tier 1 supports in the event of another extended school closure in the 
future.

Table 2.1 Precise problem statement(s)

Who/When What/Where As Measured By

School example:  
During spring 
2020 our 6-12 
teachers

Reported that of the 60% of students who typically 
signed on to online class meetings, nearly half of the 
students kept their cameras off or chose not to 
participate 

As measured by 
teacher surveys

District example:  
During spring 
2020 our 
teachers 

used four different communication apps and three 
different video conferencing platforms to communicate 
with students and families with the ABC app and the XYZ 
platform seeing the lowest rates of access and perceived 
challenges in use from families

As measured by 
teacher and 
family surveys

1. as measured by

2. as measured by

 

Problem Analysis (30 minutes)

Time spent understanding why a problem is happening increases the likelihood that our 
solutions will have the desired impact. We need to review and discuss the guiding questions 
below and formulate hypothesis statements to guide our action planning.

Why did the Problem Happen?

School team: We need to consider what our staff can do in the future to increase access to and 
effectiveness of our Tier 1 supports in the event of another extended school closure. We need 
to stay focused on what we can do as a school team. Any problems we are unable to solve 
should be lifted up to our district team for consideration. Our school team may consider 
questions like:

● Why did some supports see greater access and make more of a difference than other 
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types of support? 

● Why did some teachers report greater access rates than other teachers?

● What prevented some families from being able to access supports?

● How could we build upon our existing structures like grade-level teaming to strengthen 
the supports teachers are able to provide to each other during extended school closures 
to increase access to and effectiveness of instruction?

● How could we modify or add to our SWPBIS behavior matrix, lesson plans and 
acknowledgement system to increase student participation and engagement in online 
learning opportunities?

District team: We need to focus on the ways we can strengthen our district infrastructure (i.e., 
policies, procedures, communication and barrier removal tools) to prevent problems in the future 
for our schools and to address the barriers they are lifting up to us. Any problems we are unable 
to solve should be lifted up to the ISD and/or the MDE for consideration. Our district team may 
consider questions like:

● How could we use our review and selection process to help us decide which online 
learning and communication tools we should support going forward and which tools 
should be deselected? 

● What could we do to ensure quicker and greater access to hot spots and chromebooks 
for families in need of internet and computer access?

● What policies or procedures need to be amended to allow greater flexibility in our 
response to future extended school closures? 

● How might we use our ancillary and non-certified staff in new ways to support students, 
families and teachers during an extended school closure?

Team’s Summary:

Table 3.1 Hypothesis Statements

If we develop a plan to address this 
contributing factor

Then we should expect to see this 
improvement

School example: If we add to/adapt our 
SWPBIS matrix, lesson-plans and 
acknowledgement system so they are 
applicable during an extended school closure

Then we will see higher rates of access and 
engagement in online learning opportunities

District example: If we engage in a formal 
review and selection process of our various 
online communication and learning tools

Then we can deselect some tools and 
increase the support (i.e., training, resources) 
we provide for other tools 

TEXT TEXT

TEXT TEXT

TEXT TEXT
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What Is Our Goal?

We need to set some specific goals related to our hypotheses so we can evaluate if our plan 
works or not. Recall that a good goal is a S.M.A.R.T. goal (specific, measurable, attainable, 
realistic and time-bound). 

School example: By October 2020 our leadership team will revise, add to and share with all 
staff our school’s updated behavior matrix, lesson plans and acknowledgement system that 
include modifications/additions for extended school closure. If/when the next extended school 
closure occurs, we want to increase the percent of students accessing and engaging in online 
learning from 60% to 80% as a result of the modifications and additions we made to our 
SWPBIS framework.

District example: By October 2020 our district will decide upon which online communication 
tools and learning platforms it will support in the future and how that support will be provided to 
teachers and families. If/when the next extended school closure occurs, we want to increase the 
percent of students and families accessing these tools from 60% to 80%.

Team: Add a goal or two below or add these goals directly to your Implementation plan.

Team’s Goal(s):

 

Plan Development (20 minutes)

What Is Our Plan?

We need to identify specific activities that are based upon our hypotheses, then prioritize and 
plan for these activities.

Team: List and prioritize activities below or add the activities directly to your Implementation 
plan. Make sure to identify who will do what by when.

Team’s Activities:

Who Needs to Know?

We need to consider what information from today should be shared with our various stakeholder 
groups.

Team’s Summary of Communication Needs:

Michigan’s MTSS Technical Assistance Center is funded by the Michigan Department of Education
and the U.S. Department of Education, Office of Special Education Program.
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