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Group Expectations
Be Responsible

• Attend to the “Come back together” signal
• Active participation…Please ask questions

Be Respectful
• Please allow others to listen
 Please turn off cell phones
 Please limit sidebar conversations

• Share “air time”
• Please refrain from email and internet browsing

Be Safe
• Take care of your own needs
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Group Expectations - Virtual
Be Responsible

• Return from breaks on time
• Active Participation
 Use participant features of raise hand, thumbs up, etc.
 Type short answer or questions in chat box
 Respond to poll questions, if provided

Be Respectful
• Limit use of chat box to essential communication
• Please refrain from email and internet browsing
• Place your phone and other devices on mute and out-of-sight
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Training Effectiveness
• At the end of the session you will be asked to provide feedback on 

today’s training
• Results will be used to make improvements to professional 

learning and for reporting to TA Center stakeholders
• Trainers will provide a preview of the survey and provide you with 

the link at the end of this session
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Diversity and Equity
• One of the feedback questions you will see for all of our 

professional learning sessions is:
 The session promoted and positively portrayed diversity among educators 

and learners (strongly agree, agree, unsure, disagree, strongly disagree, 
optional comments)

• We are collecting baseline data to inform improvements to our 
MTSS professional learning to promote equity and inclusion
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Team Roles
• Facilitator: lead discussions and 

activities to keep the team 
moving forward

• Recorder: keep written 
documentation of key discussion 
points, decisions, and next steps

• Time Keeper: keep track of time 
and bring the team back together
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Purpose
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This session is designed to introduce District Implementation Teams 
to the Intervention System portion of an integrated behavior and 

reading Multi-Tiered System of Supports (MTSS). DITs will work on 
standardizing portions of the Intervention System so that schools 

can contextualize the use of the Intervention System. 



Intended Outcomes
• Define what Tier 2 and Tier 3 are and are not
• Describe an Intervention System and its importance to supporting 

students within the district
• Define initial components of the District’s Intervention System 
• Communicate the DIT decisions for standardizing the Intervention 

System
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Agenda
1.0 What are Tier 2 and Tier 3?

2.0 Intervention System

3.0 District Decisions

4.0 MTSS Implementation Plan
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Connection to the MDE MTSS Practice Profile
• Essential Component: Tiered Delivery System
 Definition: A responsive framework that provides research-based 

instruction, interventions, and supports intended to meet the needs and 
assets of the whole child. Based on an aligned curriculum, the instructional 
practices, interventions and supports are organized along a continuum to 
meet the needs of each and every learner. Tiers are intended to be layered 
with intensification of supports as matched to learner need. (MDE MTSS Team, 
2020)
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Use of DIT Intervention System Learning
• You will immediately begin using the contents of your District’s 

Intervention System to support the installation of the Intervention 
System within each Cohort 1 school starting this winter and spring 
as well as into the next school year

• We will pick up the work for your District’s Intervention System in 
future sessions at both the district and school levels
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Putting the Pieces to Work
• During your DIT Installation work over the past two years, your 

team has developed a number of tools, resources, and 
procedures that make up the district’s infrastructure to support the 
use of MTSS within your district

• Today’s content will have you putting these to use to support the 
development/refinement of your District’s Intervention System
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Tools & Resources Needed Today
• Audit of behavior and reading interventions available within your 

district

• Effective Innovation Alignment, Review, & Selection Processes

• MTSS Assessment System

• District Communication Protocols & Barrier Removal Process
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Activity 0.1

• Take a few moments to make sure your team has easy access to 
the tools & resources identified on the previous slide

• MTSS Coordinator will provide a 1-2 sentence reminder of the 
purpose of each of these tools & resources to refresh everyone’s 
memory before we dive into today’s work
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1.0 What are Tier 2 and Tier 3?
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MTSS Assumptions
1. A strong MTSS framework incorporates 3 tiers with distinct 

levels of intensity
2. The intensive tier (Tier 3) also serves students with disabilities
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Critical! Ensure Quality of Tier 1
• Poor Tier 1 quality increases the number of students that will 

require more expensive Tier 2 and Tier 3 supports
 Are at least 80% of our students successful with our Tier 1 supports?

• When a high percentage of students require 
Tier 2 supports, the quality of those supports decrease:
 Larger group size
 Less qualified interventionists
 Less support for interventionists

(Fuchs and Fuchs, 2017)
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Why Increase Intensity of Instructional &
Behavioral Supports?

• To improve our efficiency and effectiveness in producing 
successful outcomes for students

• If we want to close the gap between expected standards and the 
student’s current level of performance, we need to intensify 
supports

• We should have a sense of urgency
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What Does Increasing Intensity of Instructional &
Behavioral Supports Look Like?

• Precision in identifying the student’s specific need
• Increased focus on:
 Addressing the identified need
 Providing more instruction and engagement
 Providing more opportunities for practice
 Increasing frequency and immediacy of feedback
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Defining Tier 2
• Focus is all students who have instructional and/or behavioral 

needs beyond instruction provided in Tier 1
• Interventions are selected from a validated intervention 

platform
• These types of interventions include specialized instructional 

procedures, duration, and frequency (e.g., 10-20 weeks of 20-45 
minute sessions, 4-5 times per week)
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Tier 2 (continued)
• School Leadership Team (or some schools have a separate 

Intervention Team) oversee the development and use of the 
system for students to access and exit intervention

• Student progress is closely monitored and can be classified as 
responsive or non-responsive to the intervention

• Data are analyzed to determine the effectiveness of the 
“Intervention System” and to identify students who have persistent 
and severe behavior and/or reading needs that would require Tier 
3 intervention supports
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What Tier 2 Is Not
• Individualized, intensive interventions
• Interventions provided in place of core instruction
• Differentiated instruction for a student
• Social skill training by counselor for an entire class
• Fewer practice opportunities, less instruction, but higher 

expectations
• Making accommodations
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Defining Tier 3
• Most intensive level of intervention
• Inclusive of students with and without disabilities
• Reserved for 3-5% of the students within the school
• Focuses on individual student problem solving
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Tier 3
• Defining features:
 Validated interventions from the intervention platform are still 

implemented except there are data-informed individualized adjustments 
(sometimes made even before intensive intervention begins)

 Progress monitoring data are used over the course of the intensive 
intervention to formatively evaluate and adapt the intensity of the 
intervention based on the student’s needs

 Involves a team with training and expertise in the intervention as well as 
the student’s family
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What Tier 3 Is Not
• A specific place (e.g. Resource Room, Special Education 

Classroom)
• Only for students receiving Special Education instruction
• A specific program
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Activity 1.1

• Based on the MTSS assumptions and definitions of Tiers 2 & 3, 
discuss as a team how this aligns with how the Tiers have been 
defined by your district and schools

• Work with your Implementation Specialist to craft a message that 
includes the definition of Tier 2 & Tier 3 that will be shared with the 
School Leadership Teams (SLTs) as well as any other appropriate 
groups / teams

• Use your linking communication protocol to identify when and how 
this information will be communicated to the SLTs and other 
groups/teams 
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Where Are We Heading?
• Throughout the rest of today’s session we will be taking a closer look 

at specific components of the Intervention System to identify the 
work that needs to be done at the District Level

• When a decision can be made today, we ask that you record it in 
your District Intervention System document which will be shared with 
each school as the basis for their Intervention System document

• When a decision will take time and work outside of today’s session, 
we are asking you to record the activities in your MTSS 
Implementation Plan so that the work continue outside of today’s 
session
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Where Are We Heading? (continued)
• The work related to Intervention Systems will not be completed 

today – it’s too large for one day and involves too many people
• The goal today is to get your DIT started and record the activities 

to complete within your MTSS Implementation Plan so that you 
can continue the work beyond today in preparation for the 
trainings for Cohort 1 schools
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Timelines Associated with This Work
• Cohort 1 secondary schools start Intervention System training in the 

winter/spring because
 Considerations need to be given to scheduling for intervention time that 

require more time to work through, &
 Less likely to have interventions already in place so more time is needed to 

get started and get better
• All Cohort 1 schools will participate in the Tier 2 Behavior Intervention: Check-

In, Check-Out (CICO) professional learning insert timeline and begin 
implementing in the insert timeline
 Identified components of the Intervention System related to CICO need to be 

defined by the district prior to schools attending this professional learning
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Timelines Associated with This Work (continued)
• Cohort 1 elementary schools start Intervention System training and the 

Cohort 1 secondary schools continue the training next fall
 Identified components of the Intervention System need to be defined by the 

district prior to the trainings in the fall
 Communication related to district decisions and rationales must be 

thoughtfully planned and delivered starting now and continuing through the 
rest of this current school year and into next school year
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Your Timeline for Scaling Up Intervention
System District-wide

• Non-negotiable:
 Cohort 1 schools will implement Tier 2 Behavior Intervention: Check-In, 

Check-Out in the fall
 Cohort 1 schools will continue with their schedule for Intervention System 

professional learning

• Contextualized Decisions:
 District expectations for when Intervention System will be rolled out for 

Elementary, Middle, and High Schools
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Timeline for Scaling Up (Example)
• All Cohort 1 schools will install Check-In, Check-Out this 

winter/spring and begin using the intervention in the Fall

• Elementary school(s) will begin use of the intervention system with 
Check-In, Check-Out in the Fall of 2020 and for all other 
interventions by January of 2021

• Middle and High Schools will begin use of the intervention system 
with Check-In, Check-Out in the Fall of 2020 and for all other 
interventions by Fall of 2021
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Activity 1.2

• Based on what you know right now, discuss the initial thinking 
regarding scaling up the Intervention System at each level keeping 
in mind the non-negotiable that all Cohort 1 schools will be starting 
with Check-In, Check-Out by the fall

• We will revisit your timeline for scaling up intervention system at the 
end of the day when your team has more information about the 
work associated with Intervention System
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Time for Intervention
• Your DIT needs to know what time is available for intervention and 

where some structural changes may be needed in order to find time in 
each of your schools

• Once intervention time has been identified, it needs to be held sacred
• Decisions about time for intervention may involve individuals outside 

of your DIT
• Secondary schools need to know what your DIT’s timeline for decision 

making is and your plan for rolling out any change(s) to schedules 
(e.g., Fall of 2020-21 school year for Middle School and Fall of 2021-
22 for High School)
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Activity 1.3
• Divide your team into two groups

 Group 1: Read “Addressing the Schedule: Ideas for Middle and High 
Schools”

 Group 2: Read “Models of Intervention: Elementary” 

• As a team what is currently in place in terms of time for intervention in each 
building

• Determine how decisions will be made regarding finding time for intervention 
within each school, how the time will be held sacred, and who needs to be 
involved

• Record activities in your MTSS Implementation Plan

36



2.0 Intervention System
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What is an Intervention System?
System that provides a means to ensure efficient, effective and 
equitable access to intervention supports for both behavior and 

reading
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Intervention System Components
1.Team Structure
2.Identifying Students
3.Intervention Grid 
4.Placement and Grouping Procedures
5.Interventionist Training and Implementation Supports
6.Fidelity
7.Data Use and Analysis
8.Intensifying Interventions
9.Communication Protocols
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Components of an Intervention System
• The components of an Intervention System are 

like a grandfather clock
• Your DIT will be working on pieces of an 

Intervention System separately, like working on 
the gears, mainspring, dial, escapement, crank, 
and chains of the clock

• Each SLT will pick up the work and further 
contextualize for each school

• Then everything has to be put together in order to 
work
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Intervention System
• Developing or refining an Intervention System is big work that 

touches on the work at both the district and school levels 
• Starting the work at the school level resulted in frustration as the 

schools were looking for district decisions
• Starting Intervention System work at the district level should 

eliminate or minimize the barriers and allow the schools to have a 
clearer path of their work

41



Moving Through the Components of the Intervention 
System

• We will work through the components of the Intervention System in stages, 
identifying the work and decisions of the DIT along with the work and 
decisions of the SLTs
 Stage 1: Review components 1 & 3, record DIT decisions, identify activities 

for MTSS Implementation Plan that includes further work the DIT must 
accomplish to support their decisions, and determine what needs to be 
communicated to the SLTs and other teams / groups 

 Stage 2: Repeat the above process for components 2 & 4
 Stage 3: Repeat the above process for component 5
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Activity 2.1

• In preparation for Stage 1, take a few minutes to skim the 
following components in the Intervention System document:

 Team Structure

 Intervention Grid
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3.0 District Decisions
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Component 1: Team Structure
• There are many responsibilities related to the installation and use 

of an Intervention System
• In some districts, this work is taken on by the School Leadership 

Team
• In other districts, this work is taken on by a separate team that has 

deliberate overlap with the School Leadership Team
• Either way, there is a team responsible for the work of the 

intervention system at the school level
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Team Structure DIT Decisions
• Determine if the SLT will be responsible for the installation and use of 

the Intervention System or if a separate team (with overlap) will be 
responsible for this work

• Implication of decision:
 If SLT will be responsible for the work of the Intervention System, then 

the SLT will need additional time to meet (e.g., extend existing meetings or 
add additional meeting time to focus on Intervention System)

 If there will be a separate team that is responsible for the work, then 
each school’s team needs to be identified and the Intervention System 
Team Operating Procedures packet needs to be completed and submitted 
to the DIT
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Activity 3.1

• Locate the document “Team Responsibilities: A Side-By-Side View”
• Divide your team into 2 groups
 Group 1 will read through the Tier 1 Responsibilities column
 Group 2 will read Intervention System Responsibilities

• After each group has read the assigned portion, take turns sharing 
out a brief summary of the responsibilities outlined in the document
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Activity 3.2

• Discuss which Team Structure option will be used across all schools 
to support the work of the Intervention System

• Craft a rationale for this decision, keeping in mind that a good 
rationale should be brief, relevant to the concerns and values of the 
school and district, and stay on topic

• Record the decision in your District’s Intervention System document

• Use your linking communication protocol to determine when and 
how this decision will be communicated and any next steps
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Intervention Grid
The Intervention Grid provides an “at-a-glance” view of 
interventions accessible to students within the school. The grid 
outlines critical information for each intervention within a school and 
is used to match a student to an intervention. This information 
includes:
• Description/Purpose of the intervention
• Entrance criteria 
• Permission
• Progress monitoring guidelines
• Decision rules
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Efficient, Effective & Equitable Access
By deciding upon and documenting the components of the 
intervention grid, you are empowering your school teams to 
make:
• Effective decisions – matching students to intervention based on 

their identified need(s) in critical skill area(s)
• Efficient decisions – quickly matching students to the right 

intervention at the right place in the intervention in order to maximize 
time and outcomes

• Equitable decisions – all students will have access to interventions 
because all staff will know what is available, how entrance criteria 
are applied, and how to match a student to an intervention
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Link to Third Grade Reading Law
• Developing an intervention grid will support the efficiency in 

identifying interventions that meet identified needs of students 
grade K-3

• Grade Level Teams can use this tool to support selection of 
interventions based on the student needs identified by the initial 
assessment – Acadience Reading benchmark assessment –
along with other data sources
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Intervention Grid for Check-In, Check-Out
• Check-In, Check-Out is a required intervention as part of the TA 

Center partnership
• MiMTSS TA Center has developed an Intervention Grid for Check-In, 

Check-Out (CICO) to help your District get started
• This is meant to be a starting point and may be further refined by the 

district and/or individual school based on the data available 
regarding the number of students that would meet the entrance 
criteria identified in the current document

• This Intervention Grid will be used in the upcoming Tier 2 Behavior 
Support: Check-In, Check-Out training so this information needs to 
be communicated to each Cohort 1 SLT
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Activity 3.3

• We will watch a brief video overview of Check-In, Check-Out to 
make sure we are all on the same page regarding this intervention

• Before we watch the video, please take a moment to read through 
the Intervention Grid for Check-In, Check-Out (CICO)

• Then, while watching the video, consider the information provided in 
the Intervention Grid based on what is covered in the video
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Check-In, Check-Out

54



Activity 3.4
• Discuss what is in the Intervention Grid for Check-In, Check-Out (CICO)

• Determine if there are any updates your DIT needs to make and a 
rationale for why the updates are needed

• Work with your Implementation Specialist to finalize the CICO 
Intervention Grid

• Determine what, if anything can be adjusted by the SLT when they go 
through training

• Use your linking communication protocol to determine when and how this 
Intervention Grid will be shared with each Cohort 1 school prior to the 
upcoming training
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Who Completes the Intervention Grids
• Individuals in your district with deep knowledge, expertise and 

experience with each intervention should be recruited to support 
this work

• If these individuals are not readily accessible in your district, the 
DIT will need to consider how to access this level of support to 
develop the intervention grid
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Intervention Grid: District’s Next Steps
• Additional Intervention Grids need to be developed (or refined 

from those provided by MiMTSS TA Center) for each district 
supported intervention

• You will use the results of the audit of behavior and reading 
interventions available in your district completed as part of your 
DIT Installation during the previous school year

• You will need to leverage the EI Alignment & the Review and 
Selection processes to determine which interventions to keep, 
select, or de-select
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District’s Next Steps (continued)
• Identify who will be asked to develop the Intervention Grids for 

behavior and reading interventions
• Identify who will align and review the available interventions and 

identify where any gaps in intervention options might exist (e.g., 
interventions for advanced decoding at the secondary level) and 
who will initiate the review and selection process for any gaps 
identified

• Provide a timeline for each set of work identified above 
(Intervention Grids are needed for school-level training starting 
next fall)
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Reading Learning Progression

(St. Martin, et. al., 2019)
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Activity 3.5

• Review the District’s Next Steps related to the Intervention Grid 
(previous two slides)

• Discuss who will be responsible for each identified task and the 
associated timeline

• Identify the DIT meeting(s) where time will be allocated to review 
the results of the Intervention Grid development for approval as well 
as any necessary review and selection of interventions that may 
result from this work

• Record activities in your MTSS Implementation Plan
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Activity 3.6

• In preparation for Stage 2, take a few minutes to skim the 
following components in the Intervention System document:

 Identifying Students

 Placement and Grouping
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Component 2: Identifying Students
• There are three parts to Identifying Students:

1. Assessment System
2. Existing Students
3. New Students

• The DIT’s decisions focus on all three parts to standardize the 
processes so that the schools can contextualize the decisions

• We will start with the MTSS Assessment System
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Recall DIT Module 12 in the Fall
• Your DIT was prompted to make decisions regarding the 

assessment system related to the following:
 Use of diagnostic assessments
 Use of Curriculum-Based Measures (CBMs) for screening purposes 

at the secondary level
 Use of CBM for progress monitoring purposes at the secondary level
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Recall: Additional Assessment Decisions
We anticipated questions would come up about:
 The use of diagnostic assessments for reading
 The role of Reading Curriculum-Based Measures (CBM) as part of the 

screening process at the secondary level and/or the role of CBM for 
progress monitoring at the secondary level

Your MiMTSS Data Coordinators met with your MTSS Coordinator and other 
identified district staff to discuss these questions and provide information to 
make informed decisions and plan accordingly
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Recall: District Data System Decisions
• SWIS has an additional component, CICO-SWIS, that provides an 

option for schools to enter CICO daily point card data and 
generate visual displays of individual student data as well as 
integrity and fidelity data for CICO

• This is optional
• Districts need to decide if they want to add on CICO-SWIS by April 

so the purchase can be bundled and the district receives a slight 
discount

65



Communicating DIT Decisions
 When your Cohort 1 schools begin their work in the Intervention System 

series (starting later this winter/spring for Secondary schools and next fall for 
Elementary schools), these decisions need to have been made and 
communicated to the teams
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Activity 3.7

• Review the work related to the MTSS Assessment System that has 
taken place since DIT Module 12 in the Fall

• Ensure decisions have been recorded in your District’s MTSS 
Assessment System 

• Discuss if any decisions are needed related to selection and/or 
deselection of assessments

• Use your linking communication protocol to determine when and 
how these decision will be communicated, keeping in mind the 
upcoming school-level trainings
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Existing Students
• DIT needs to define a process for schools to determine which students would 

benefit from intervention supports
• Interventions should be readily available to students in the first few days of 

school based on data from the previous school year
• This process incudes:
 What data will be used for reading and for behavior?
 Which individuals and/or teams review these data? 
 How often are the data reviewed? 
 How will data systematically move from one building to the next to 

maximize time for interventions (e.g., transition to middle school)?
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New Students
• DIT needs to define a process for schools to determine what 

happens when a new student enrolls to ensure efficiency in getting 
students in need access to intervention

• This process includes:
 When will a new student be assessed to determine if intervention is 

needed? 
 What assessments are used? 
 How many days from when the student enrolls to when decisions about 

intervention placement are made?
 Who will responsible for this work?
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Activity 3.8

• Your Implementation Specialist and Coordinator will be facilitating 
your team’s review and refinement of the district’s process for 
identifying existing and new students for intervention

• As you work, consider how this process leverages existing work 
within the district and keep in mind that once your DIT has identified 
the process, the school’s will contextualize how to implement the 
process in each school

• Use your linking communication protocol to determine when and 
how these decision will be communicated, keeping in mind the 
upcoming school-level trainings
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Component 4: Intervention Placement & Grouping
• Each school will develop intervention placement and grouping 

procedures given their resources and infrastructure
• However, the flowchart or steps outlining the process for placement and 

grouping should be similar across the schools in the district
• This includes specific steps to support transition grades
• Many interventions include a placement test that identifies if a specific 

intervention is appropriate for a student and where to begin in the 
intervention

71



Important Considerations
• The DIT should provide guidance regarding:
 Maximum group sizes for intervention course or groups (especially at 

the Secondary Level) 

 What to do if a student moves in mid-term and needs an intervention 
course or group is not available to the next term (especially at the 
Secondary Level)

 How to communicate with families about intervention  

 How interventions may be put together into a scope and sequence to 
address a progression of skills/needs
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Important Considerations (continued)
• Interventions with placement tests require that students in need of that 

intervention be identified each spring so that the school can plan for who will 
administer the placement tests

• Placement tests need to be collected each spring to inform:
 Which students need which intervention
 Grouping decisions to inform scheduling
 Student consumables that need to be ordered
 Who needs to trained in which intervention 

• Placing a student into an intervention that the student has previously 
participated in, especially at the secondary level, is an ill advised decision 
that negatively impacts motivation
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Activity 3.9
• Review the example intervention sequence and flow charts for intervention 

placement and grouping decisions from Middle Schools

• Determine who will be involved in developing/refining district guidance for:

 Aligning reading  interventions into a sequence (as appropriate)

 Developing guidance for intervention placement and grouping decisions

• Use your linking communication protocol to determine when and how these 
decision will be communicated, keeping in mind the upcoming school-level 
trainings
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Component 5: Interventionist Training & 
Implementation Supports

• There are two important parts to this component:
1. Initial Professional Learning

2. Intervention Management

• The DIT plays an important role in each of these parts

• Our focus today is on Initial Professional Learning
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Initial Professional Learning
All individuals providing intervention must receive high-quality professional 
learning in each intervention program they are going to be using with students. 
The following conditions would need to be met for ensuring interventionists 
receive high quality professional learning:
• Program overview
• Modeling of each program component
• Practice opportunities for each program components
• Overview of the intervention program fidelity checklist and opportunities to 

practice using the tool
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CICO Initial Professional Learning
• Staff from each Cohort 1 school will be participating in an 

upcoming Tier 2 Behavior Support: Check-In, Check-Out 
professional learning session

• Since MiMTSS TA Center is providing the professional learning, 
we’ve completed the checklist in the Intervention System 
document specific to CICO professional learning as a reference
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Two Roles for Check-In, Check-Out
• CICO Facilitator:
 Responsible for organizing resources and supports for CICO
 Limited contact with students participating in CICO
 Manages and supports CICO Coordinator(s)

• CICO Coordinator(s): 
 Responsible for direct, daily check-in and check-out with students in CICO
 Assist with school-to-home communication
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Activity 3.10
• Individually read through the Initial Professional Learning checklist 

for Check-In, Check-Out in your District Intervention System 
document and the CICO Coordinator and Facilitator Roles 
document

• Discuss if there is any guidance your DIT will provide to each 
Cohort 1 school in terms of who might fulfill the roles of CICO 
Facilitator and CICO Coordinator 

• Use your linking communication protocol to determine when and 
how the information about selection of a CICO Facilitator and CICO 
Coordinator  will be communicated to each Cohort 1 school prior to 
the upcoming Tier 2 Behavior CICO training
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Initial Professional Learning for All Interventions
• Once the initial Intervention Grids have been developed for 

existing interventions, there needs to be a system of determining 
who has received initial professional learning and who needs 
initial professional learning

• A system should be developed to monitor this information 
regularly to ensure individuals providing intervention have 
received appropriate training

• This will push upon ongoing instructional coaching, if applicable
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Activity 3.11

• Review the tables included in your District Intervention System 
document

• Determine if the information regarding who has been trained in each 
intervention will remain in this document or somewhere else

• Identify individual(s) to be responsible for creating and maintaining 
this record of who has been trained and who needs training

• Consider how individual schools will communicate when someone 
new needs training
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4.0 MTSS Implementation Plan
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Updating Your MTSS Implementation Plan

Your District’s MTSS Implementation Plan provides a way to guide 
your team’s discussion and identification of action steps needed to 
install and use a Multi-Tiered System of Supports framework as well 
as providing a means to hold yourself accountable for 
accomplishing the activities within the timelines identified within the 
plan.
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Activity 4.1

• Revisit your team’s initial thinking about the timeline for scaling up 
intervention system and make a final decision that will be 
communicated out using your linking communication protocol

• Review the activities added to your MTSS Implementation Plan 
throughout today’s session

• Make sure each item is clearly articulated and includes who is 
responsible for each activity and that a timelines for completing 
each activity is recorded
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Recall: Timelines Associated with This Work
• Cohort 1 secondary schools start Intervention System training this 

winter/spring because
 Considerations need to be given to scheduling for intervention time that 

require more time to work through, &
 Less likely to have interventions already in place so more time is needed to 

get started and get better
• All Cohort 1 schools will participate in the Tier 2 Behavior Intervention: 

Check-In, Check-Out (CICO) professional learning this winter/spring
 Components of the Intervention System related to CICO need to be 

defined by the district prior to schools attending this professional learning
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Recall: Timelines Associated with This Work (continued)
• Cohort 1 elementary schools start Intervention System training next fall and 

the Cohort 1 secondary schools continue the training next fall

 Components of the Intervention System need to be defined by the district 
prior to the trainings in the fall

 Communication related to district decisions and rationales must be 
thoughtfully planned and delivered starting now and continuing through the 
rest of this current school year and into next school year
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Wrap Up & Next Steps
• Use your established communication protocols to support 

messaging to the SLT and others identified throughout today’s 
session

• Complete the activities identified throughout today’s session

• Identify what additional support you need from the MiMTSS 
Technical Assistance Center to support your ongoing development 
and refinement of an Intervention System
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SESSION

EVALUATION

• Trainers, add the session evaluation 
link from the MiMTSS Data System

• When you get to this slide in 
training, go to the link and provide a 
preview of the questions and how to 
complete the feedback.
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