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Interactive Review

• With your team discuss: 
1. What is the purpose of the District Implementation Team?

2. What is an Effective Innovation?

3. What are the three Effective Innovations you are working 

to implement across your district?

4. How ready do you feel your buildings are to begin 

attending training in January?  Is there any readiness 

work that needs to be accomplished between now and 

then?

5. Once finished, as a team update your installation 

checklist
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Group Expectations

Be Responsible

• Attend to the “Come back together” signal

• Active participation…Please ask questions

Be Respectful

• Please allow others to listen
• Please turn off cell phones

• Please limit sidebar conversations

• Share “air time”

• Please refrain from email and Internet browsing

Be Safe

• Take care of your own needs
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Team Roles

• Facilitator: lead discussions and activities to 

keep the team moving forward

• Recorder: keep written documentation of key 

discussion points, decisions, and next steps

• Time Keeper: keep track of time and bring the 

team back together
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Purpose

This module guides District Implementation 

Teams in establishing a process for aligning 

district programs and initiatives.
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Intended Outcomes

• Describe benefits of knowing how initiatives a and 

innovations align with one another

• Identify the components of an alignment process 

• Develop fluency in using the alignment process 

• Refine and finalize the draft of the district’s process 

for executive leadership approval
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Agenda

1.0 Benefits and Challenges of Alignment

2.0 District Alignment Process

3.0 Alignment Practice to Shape the District’s Process
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Connection to the MDE MTSS Practice Profile

• Essential Component: Selection and Implementation 

of Instruction, Intervention, and Supports

• Definition: Instruction, interventions, and supports are 

chosen because there is evidence that indicates expected 

success the identified need…The selection process 

considers…alignment with the district’s existing philosophy, 

programs, and initiatives (MDE MTSS Team, 2018).

• This module will result in your district having a 

process to align programs and initiatives to support 

selection and de-selection decision
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Use of Module 11 Learning

• Short term: you will use the process you developed to 

practice aligning initiatives and innovations whose 

components are related to either behavior or reading 

• The benefit of the short-term use is people will appreciate 

knowing how the MTSS work will either compliment or 

conflict with current programs and practices they are using

• Long term: you will only use the alignment process to 

assist in reviewing an initiative or innovation to see if 

either selecting or de-selecting it is beneficial to the 

district and schools
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Marriage

An alignment process should be a component of 

a Review, Selection and De-selection Process. 

Think of these two DCA items as friends who 

end up getting married! (Buck, 2017)



MiMTSS TAC 11

1.0 Benefits and Challenges of 

Alignment
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Benefits

• Alignment helps to:

• Develop buy-in (consensus)

• Provide clarity of the purpose of existing initiatives 

and instructional approaches used

• Determine if initiatives and innovations have 

redundancies and/or will compete for resources

• Make selection and de-selection decisions
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Benefits (cont.)

• New emphasis on “sustainability” and “efficiency” of 

implementation have heightened attention on the 

need for effective systems of alignment

• “One of the major variables affecting sustained 

implementation of effective practices is the 

introduction of new initiatives that either (a) compete 

with resources needed for sustained implementation 

or (b) contradict existing initiatives.” (McIntosh, 2015)
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Challenges

• Too many initiatives and innovations

• Alignment tends to happen too far down the 

educational cascade (teacher level) without 

involvement of district leadership who have the ability 

to adequately address issues of misalignment or 

redundancy

• Lack of clarity in how to conduct an initiatives and 

innovation alignment process

• Core components are not easily identifiable



MiMTSS TAC 15

2.0 District Alignment Process
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DCA Item 6
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Components of an Alignment Process

1. Overview

• Definition of terms

• Guidelines for when to use the alignment process

2. Alignment Process

• Initiating the process

• Steps to conduct the process

• Summarizing results

3. Decision-making protocol
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Overview
• Provide definitions and examples of initiatives and 

innovations (e.g. frameworks, programs, practices) 

that staff are using

• Guidelines for Use

• To determine continued use of current innovations

• To support decisions around de-selection of initiatives and 

innovations that conflict with district priorities, are redundant 

or ineffective

• To support selection of new initiatives or innovations, based 

on a comprehensive review of critical factors, including staff 

time and district resources
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Alignment Process
• How to initiate an alignment process 

• Who can initiate the process

• What needs to occur before it is started

• Identification of individuals who need to be involved ( e.g., 

DIT members, individuals with decision making authority, 

individuals with advanced knowledge)

• Steps for conducting an Alignment Process

• Identify Area of Focus

• Complete Initiative and Innovation Inventory

• Alignment Questions
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Alignment Process (cont.)

• Guidelines for summarizing alignment results:

• Describe the reason why the alignment was initiated in the 

first place

• Provide an easy to understand explanation for how the 

initiative or innovation in question either overlaps, 

complements, or is redundant to other initiatives or 

innovations

• If necessary, recommend whether the initiative or 

innovation should be reviewed, selected or de-selected by 

district decision-makers
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Decision-Making Protocol

• Type of decisions that will need to be made:

• Continued use of initiatives and innovations that were 

included in the alignment process

• De-selection due to the redundancy or ineffectiveness (i.e. 

serve same purpose, compete for resources, poor 

outcomes)

• List the people with the highest level of decision-

making authority responsible for making the decisions
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Activity 2.1

• Access the example alignment summary for a 

district that is determining whether or not to 

continue using their large-scale innovations at 

the elementary and secondary level

• Independently read the summary

• Identify components within the summary that you 

would want to see included in any alignment 

summary resulting from your district’s process
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3.0 Alignment Practice to Shape the 

District’s Alignment Process
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Alignment Practice

• Your Implementation Specialist, Coordinator, and 

Executive Leader have developed a draft of an 

Initiative and Innovation Alignment Process for your 

district

• Your DIT will be provided time to practice using and 

refining this process for the remainder of the module

• An example of a completed alignment process is 

located in your DIT binder and can be used as a 

reference by your team
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Activity 3.1

• Your Implementation Specialist and Coordinator 

will be facilitating your review, refinement, and 

use of the alignment process by

• Providing an overview of the draft process

• Facilitating the use of the process for behavior 

initiatives and innovations

• Using the practice opportunity to further refine 

your district’s process

• The final draft of the alignment process will be 

presented to executive leadership for approval
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Assignment

• Prior to PBIS Day 1, complete and share the 

behavior alignment summary results with

• District decision-makers to determine next steps

• Staff to support understanding and buy-in for the 

process and how SWPBIS fits with existing innovations

• Access the District Installation Checklist in 

MiMTSS Data System to review the activities 

assigned for Module 11

• Add any incomplete items to your Implementation 

Plan and DIT Pre-meeting Sheet
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End of Day Evaluation
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