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Group Expectations - Virtual
Be Responsible

• Return from breaks on time
• Active Participation
 Use participant features of raise hand, thumbs up, etc.
 Type short answer or questions in chat box
 Respond to poll questions, if provided

Be Respectful
• Limit use of chat box to essential communication
• Please refrain from email and internet browsing
• Place your phone and other devices on mute and out-of-sight
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Training Effectiveness
• At the end of the session you will be asked to provide feedback on 

today’s training
• Results will be used to make improvements to professional 

learning and for reporting to TA Center stakeholders
• Trainers will provide a preview of the survey and provide you with 

the link at the end of this session
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Diversity and Equity
• One of the feedback questions you will see for all of our 

professional learning sessions is:
 The session promoted and positively portrayed diversity among educators 

and learners (strongly agree, agree, unsure, disagree, strongly disagree, 
optional comments)

• We are collecting baseline data to inform improvements to our 
MTSS professional learning to promote equity and inclusion
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Team Roles
• Facilitator: lead discussions and 

activities to keep the team 
moving forward

• Recorder: keep written 
documentation of key discussion 
points, decisions, and next steps

• Time Keeper: keep track of time 
and bring the team back together
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Purpose
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The purpose of this Coaching Support Session is to 
equip coaches with the knowledge, skills, and tools 
necessary to support School Leadership Teams in 
the successful implementation of school-wide PBIS



Intended Outcomes
• Understand ways to support the SLT in centering equity while 

developing SWPBIS systems
• Understand the overlap between the SWPBIS training series and 

the SWPBIS Tiered Fidelity Inventory (TFI)
• Organize logistics for the coaching function
• Practice providing feedback on SWPBIS products
• Develop understanding of PBIS Foundational Principles
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Agenda
1.0 Implementation of School-wide PBIS and Centering Equity

2.0 Check-in on Assignments from Day One

3.0 Critical Features Checklists

4.0 Building Fluency Around the Foundations of PBIS

5.0 Wrap Up & Next Steps
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Why Coaching is Critical
• Strong organizational health is predictive of Sustainability of PBIS
• Organizational health:
 District capacity 
 Initiative priority
 Ongoing coaching in critical features of PBIS practices

• Sustained PBIS results in improved student outcomes

(McIntosh et. al., 2018)
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Coaching Guide Walkthrough
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Communication to the School Principal
• Throughout the day we will be addressing topics that may need 

prompt communication to the principal

• The “Communication to the School Principal” document in your 
Coaching Guide (page 23-24) is available for you to record ideas 
to support that communication
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1.0 Centering Equity within School-wide PBIS
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Impacting Student Outcomes 
If, culturally responsive and sustaining practices are 
implemented within a school-wide PBIS framework and ensure 
contextual fit (which is a core component of School-wide PBIS) 
Then, a more effective and positive school environment is 
created that reflect the beliefs and values of the community in 
which the school is situated, and this is critical to achieving 
equitable outcomes for ALL students

(Jackson, Moore, Kyser, Selton & Thorius, 2015; PBIS Cultural Responsiveness Field Guide, 2019)
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Core Constructs of Equity
• There are 4 core constructs of 

educational equity that are outlined 
by the Great Lakes Equity Center. 
The first is access and supports the 
concept that all students have 
entrance into, involvement with 
andfull benefit of quality learning 
opportunities (Paris, 2012). 
Representation is the second core 
construct, which means diverse 
perspectives have presence in 
decision making and content 
(Mulligan & Kozleski, 2009). The 
third core construct is meaningful 
participation, ensuring that all 
students have agency and are 
empowered to contribute in effectual 
ways (Fraser, 1998). Finally, high 
outcomes is the fourth core 
construct and stresses that solutions 
benefit all students towards self-
determination and the ability to act 
as contributing citizens in a 
democratic society & global 
community (Waitoller & Kozleski, 
2013).

(Fraser, 2008; Great Lakes Equity Center, 2012)
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Activity 1.1

• In your Coaching Guide (page 16) take three minutes to write down 
an elevator speech on the 4 core constructs of equity and how it 
applies in the context of your school(s) setting  

• Be ready to share out
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Working Toward Equitable PBIS Systems
School-wide PBIS and Culturally Responsive and Sustaining 
Practices (CRSP)
• Hold high expectations for all students
• Provide all students with access to effective instruction and 

adequate resources for learning
• Use students’ cultures and experiences to enhance their learning
• Use SWPBIS principles to change school cultures and systems to 

enhance educational equity

(Paris, 2012; Leverson, Smith, McIntosh, Rose, & Pinkelman, 2016)
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Coaches Role in Centering Equity
• Work to include the voices of multiple and diverse stakeholder - it 

is the keystone to creating equitable learning environments
• Be open to changing team formation and improving 

communication links with families and students
• Accept that this is a process and even small steps can lead to 

positive change
• Stress the importance that centering equity in implementation of 

SWPBIS will improve the chance that the system will work for ALL 
students and not just some
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Key Questions to Center Equity in PBIS Implementation
Coaches can ask the following questions while working with the 
SLT/staff/principal:
1. Do we have access and representation of diverse perspectives when we 

are making decisions?
2. How are our identities, lived experiences, and social and cultural influences 

impacting our decisions/practices and do those support students from 
different experiences? 

3. Will this decision/practice privilege some groups of people and de-
emphasize other groups?

Located on page 16 of the Coaching Guide
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Activity 1.2

Identity Wheel Activity
• Fill in your Social Identity Wheel (Coaching Guide page 17)
• To the extent that you feel comfortable, share how you identify 

based on the elements of social identities listed on the Social 
Identity Wheel

• Identify what power and privilege and/or marginalization come with 
each identity

• Select one or two questions from the list to respond to on your own 
and then share if you feel comfortable
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2.0 Implementation of School-wide Positive 
Behavioral Interventions and Supports (SW-PBIS)
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School-Level MTSS Implementation Plan
• Purpose: guide the installation and initial implementation efforts 

for schools led by the School Leadership Team (SLT)
• Function Over Form! It’s about having a plan that includes:
 S.M.A.R.T. objectives related to fidelity and the completion of 

specific activities
 Specific activities school’s are engaged in to support installation and 

implementation
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Why Focus on Fidelity
• We know that change in staff behavior will come before lasting 

changes in student outcomes
• Fidelity of implementation captures the changes in the system and 

to the behavior of the staff
• Preliminary evidence points to fidelity being a threshold not a 

continuum – meaning that schools will likely not see changes to 
student outcomes until the fidelity threshold is met or exceeded

• Reaching fidelity of Tier 1 within the first year of implementation 
significantly increases the likelihood of sustaining PBIS

(McIntosh et. al, 2016, McIntosh et. al., 2018)
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Fidelity Measure
School-wide PBIS Tiered Fidelity Inventory 
• Self assessment completed by your SLT
• Monitors school-wide PBIS implementation efforts
• Identifies accomplishments
• Identifies needs for action planning 
• Used in connection to student outcome data
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SWPBIS-TFI
• Provides an efficient and valid measure of the extent to which 

PBIS core features are in place within a school
• Three scales:
 Tier I – this is our focus right now
 Tier II
 Tier III
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SWPBIS Scope & Sequence and SWPBIS TFI Alignment
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Support for Completing the SWPBIS-TFI
• PBIS Data Coordination Support will be provided by MiMTSS TA 

Center Behavior Data Coordinator

• You and your Principal have probably already met with this 
individual and have a plan for completing Tier I items of the 
SWPBIS TFI prior to Day 3 – if not, you will soon!

• Reports generated for Tier I will be provided to your team prior to 
Day 3
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Activity 2.1

• Read “Coaching Functions Applied to the TFI Administration” in your 
Coaching Guide (page 25)

• Work with your assigned partner to develop a one sentence 
description of your coaching role for the administration of the 
SWPBIS TFI

• Record this description in the space provided in the document for 
your follow-up communication to the school principal (Coaching 
Guide page 23)

• Be prepared to share out your sentence
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3.0 Check-In on Assignments
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Assignments from Day One
• Based on the installation activities from the MTSS Implementation 

Plan
• It is possible that not all of these activities have been completed at 

this time – or will be completed before Day Two
• Remember you cannot make your SLT or school staff install or 

implement SWPBIS
• You can provide coaching functions to increase the likelihood that 

they will 
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Focusing on Three Assignments
• Developing Compelling with Staff

• Plan for Involving Stakeholder Input (staff, students, and families)

• Developing 3-5 School-wide Expectations
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Activity 3.1

• With a partner take turns responding the questions for each 
of the three assignments (Coaching Guide page 30):
 Developing Compelling with Staff

 Involving Multiple and Diverse Stakeholders(staff, students, and 
families)

 Developing 3-5 School-wide Expectations
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4.0 Critical Features Checklists
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Recall: Four Functions of Effective Coaching 

• Prompting

• Fluency Building

• Performance Feedback

• Adaptation
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Critical Features Checklist
• Developed to help teams and coaches discern the features of 

each component of SWPBIS that are necessary for 
implementation with fidelity

• Designed to help focus prompting and performance feedback 
related to the products associated with SWPBIS

• Used to build fluency for coaches and SLTs with the products 
and outcomes while making adaptations to fit the context of the 
school setting
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Coaching in Action
• Review the Critical Features Checklist for Identifying School-wide 

Expectations (Coaching Guide page 30)

• A high school SLT seeks out staff, student and family feedback 
and brings back the following expectations:
 Accountability, Safety, Perseverance, Integrity, Respect, No Bullying
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Activity 4.1

• Locate the Critical Features Checklist for Defining Behavior 
Expectations (Coaching Guide page 13)

• With your partner review the Sample Behavior Expectation Matrix 
(download from the chat box) and discuss the feedback you would 
provide to a School Leadership Team
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Assignment 4.1

• View additional videos modeling the product review and feedback 
using the Critical Features Checklists available on the MiMTSS TA 
Center YouTube Channel 

• Links to these videos will be sent as they become available
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5.0 Building Fluency Around the 
Foundations of SWPBIS
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PBIS Foundational Principles
• Student behavior can be changed

• Environments can be created to change behavior

• Changing environments requires change in adult behavior

• Adult behavior must change in a consistent and systematic 
manner

• Systems of support are necessary for both students and adults

(SWOSERRC, 2007)
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Big Ideas of SWPBIS
• We are going to take a closer look at two of the big ideas of 

School-wide PBIS:
 Acknowledgements
 Corrections

• It is important for coaches to not only have a good personal 
understanding of these foundations but also to be able to talk 
about and respond to questions that will come up related to these 
two big ideas of SWPBIS
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Activity 5.1

• Recall the “Arguments Against Positive Reinforcement” article from 
the prework

• Locate your “Frequently Asked Questions for Positive 
Reinforcement” responses (Coaching Guide page 33)

• With your partner, take turns sharing the questions and responses 
you selected
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Considering a Common Practice for 
Responding to Behavior Errors
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Activity 5.2

• Review the 3-5 talking points you recorded during the Prework after 
reading the article “Ditch the Clip!” (Coaching Guide page 34)

• Share your talking points with a partner in breakout rooms

44



6.0 Wrap Up & Next Steps
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Support to Administrators
Three perceived mechanisms for change in administrator support 
for SWPBIS
1. Formal and informal channels of information
2. Philosophical alignment
3. Visible staff support

(McIntosh, Kelm, & Delabra, 2016)
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Assignment 6.1

Communication to School Principal:
• Read the summary of the article “Factors that may influence a 

principal’s support of School-wide PBIS” (Coaching Guide page 35)
• Communicate to School Principal: use the “Follow up 

Communication with School Principal” document in your Coaching 
Guide to support that conversation

47



Resources
• Coaches Meetings

• Coaches Monthly Focus

• Coaching Guide

• Office Hour with trainer for SLT postwork
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Closing Review

Four Functions of Effective Coaching
• P___________
• B___________ F__________
• P____________ F___________
• A___________
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