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Check-In, Check-Out: Decision Rules 
for Progress Monitoring 

This document is intended to provide guidance and practice regarding the application of 
decision rules for monitoring the progress of students enrolled in the Check-In, Check-Out 
intervention. 

Decision Rules 

Progress monitoring data are used to inform decisions about next steps for a student 
participating in the Check-In, Check-Out behavioral intervention. According to Teach By Design 
by PBISApps, 

“Whatever your schedule for reviewing student data, be sure to check 
for which students should transition out of CICO and which students 

should be referred for additional supports at least quarterly. Answering 
these questions regularly means you will be less likely to keep students 
on a program they no longer need and better able to add other students 
without overwhelming the system. As you review the data, you will see 
some key indicators start popping up alerting you when a change might 

be necessary.” 

Your team should define the data patterns that would prompt decisions in order to ensure your 
intervention system is efficient, effective, and equitable. The data patterns can be categorized 
as Maintaining (intervention continues as is), Altering (the intervention variables are changed, 
intervention in intensified), and Fading (systematic move to self-management). 

The following is a set of example decision rules for Check-In, Check-Out: 

Maintain: 
• Criteria for fading or altering the intervention have not been met 

Alter: 
• If 3 or more consecutive data points are below the goal line after student has reached 

the goal line and fidelity is verified 
• If progress on trend line indicates that student will take more than 3 weeks before 

reaching goal line & fidelity is verified 
• If after two weeks, the gap between the goal line and the trend line widens despite 

implementation with fidelity 

Fade: 
• 4 weeks of data; 4 or more days a week the goal of 80% or higher was met 
• Self-monitoring phase is exited at the end of the next marking period as long as students 

continues to maintain behavior



Decision Rules for Progress Monitoring 

These decision rules can be applied to each of the following sets of sample student data. The 
data sets are from the CICO SWIS application from PBISApps. 

In each graph, the black horizontal line represents the student’s daily goal (percentage of daily 
points). Most graphs have an 80% daily goal line. The legend on the side of the graph shows 
the indication for important variables, such as student absence, no school, plan change and no 
data available that day. Implementation fidelity is not shown on these graphs. 
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Sample Student Data 

Student A: 

 

Decision Rule for Student A: 

The first impression of Student A’s data is that she appears to have half of the days in which her 
goal was met and half in which the goal was not met. We can also see that there are many days 
in which notes were made, but we are not able to see what the notes include. The majority of 
the notes seem to be made on days in which Student A did not meet her goal. 
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The decision rule for FADE has not been met, as Student A has not had 4 weeks with 4 or more 
days per week in which her goal was met. When we look at the three ways in which the data 
pattern would suggest ALTER, Student A does meet the first criteria: “If 3 or more consecutive 
data points are below the goal line after student has reached the goal line and fidelity is 
verified.” During the last week of data shown on the graph, Student A did not meet her goal 3 
days in a row despite having previously reached the goal line. 

DECISION: Alter the intervention 

• First, check fidelity of intervention. Student A’s scattered data pattern could be due to 
inconsistent implementation of the intervention by the staff 

• Alter variables (would need to know context), such as changing the CICO Coordinator 
that Student A checks in/out with, changing reinforcers, and provide more feedback 
periods during the day 
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Student B: 

 

Decision Rule for Student B: 

The first impression of Student B’s data is that he has no data points below his goal line. Also 
noteworthy are the four days marked with a “?”, meaning no entry. As a team, we would want to 
follow up on that to ensure that there are no systems issues that need to be addressed. 

The decision rule for FADE has been met. Student B has around six weeks of meeting his goal 
at least 4 days each week. It may be difficult to let Student B begin to fade because the 
intervention is clearly working for him, but the self-management process will take time, allowing 
the team to monitor his data and pull him back into full CICO if needed. 

DECISION: Fade the intervention 

• Follow the self-management process selected by the team 
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Student C: 

 

Decision Rule for Student C: 

Student C’s data pattern of clearly meeting goal many days and then dropping significantly 
below the goal on other days begs questions. Why are there so many days of “?” (No Entry)? 
What information is in the Notes? What is the fidelity of implementation and is that impacting 
Student C’s response to CICO? As a team, we will want to follow up on these questions. 
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• The decision rule for FADE has not been met, as Student C has not had 4 weeks with 4 
or more days per week in which his goal was met. 

• When we look at the three ways in which the data pattern would suggest ALTER (3 or 
more consecutive data points are below the goal line after student has reached the goal 
line and fidelity is verified; progress on trend line indicates that student will take more 
than 3 weeks before reaching goal line & fidelity is verified; and the gap between the 
goal line and the trend line widens despite implementation with fidelity), we can see that 
none of criteria are met. 

• The MAINTAIN decision rule (criteria for fading or altering the intervention have not been 
met) is met. 

DECISION: Maintain the intervention as is 

• Team should follow up on implementation fidelity 
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Student D: 

 

Decision Rule for Student D: 

Student D has more days of meeting goal than not; however, the most consecutive days of 
meeting her goal is 4. Additionally, Student D has had several absences and 4 discipline 
referrals within a 3-week period. There are also days of “?” (No Entry). 

The FADE decision rule has not been met as there has been only 1 week in which Student D 
met her goal on at least 4 days. None of the ALTER criteria have been met (3 or more 
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consecutive data points are below the goal line after student has reached the goal line and 
fidelity is verified; progress on trend line indicates that student will take more than 3 weeks 
before reaching goal line & fidelity is verified; and the gap between the goal line and the trend 
line widens despite implementation with fidelity). 

The MAINTAIN decision rule (criteria for fading or altering the intervention have not been met) is 
met. 

DECISION: Maintain the intervention 

• Team should follow up on checking the fidelity of implementation 
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Student E: 

 

Decision Rule for Student E: 

The first impression of Student E’s data seems to be that he is responding well to the CICO 
intervention. He has met his goal on most days and 3 of the 4 days that he didn’t meet his goal, 
he was almost there. However, there are so many No School, absent, or No Entry days, that it is 
challenging to really know how Student E is doing with CICO. This is where decision rules come 
into play! 
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The FADE decision rule has not yet been met. During the 8 weeks of data, Student E reached 
his goal on the following number of days each week: 3, 2, 2, 5, 2, 4, 5, 2. We can see from that 
quick analysis that he has not had 4 weeks with 4 or more days each week of meeting his goal. 

None of the three ALTER criteria have been met. 

Because the criteria for fading or altering the intervention have not been met, the decision rule 
to MAINTAIN the intervention is met. 

DECISION:  Maintain the intervention 

• Team should check on implementation fidelity 
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Student F: 

 

Decision Rule for Student F: 

Student F’s data pattern looks like an upward trend line during the first 4 weeks of participating 
in CICO even though his goal was met only about 1/3 of the time. The last 2 weeks looks to 
have a bit of a downward trend line. Curious as to why the weeks of 2/4 and 2/11 have several 
days of No Entry. 
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The FADE decision rule has not been met. Student F has not yet achieved 4 weeks with 4 or 
more days each week of meeting his goal. 

The ALTER decision rules are technically not met either. While there are data points below the 
goal line after Student F has reached it, there are not 3 consecutive data points below the goal 
line, perhaps due to No School and No Entry. The trend line is not indicating that is will take 
Student F more than 3 weeks before reaching the goal line; Student F has met the goal line on 
8 days. Lastly, the gap between the goal line and the trend line has not been widening. The 
unknown question is whether CICO has been implemented with fidelity. 

MAINTAIN decision rule has been met since neither the FADE nor ALTER rules have been met. 

DECISION: Maintain the intervention 

• An implementation fidelity check should definitely be conducted 
• The team may wish to meet at the end of the next week to ensure that Student F’s 

downward trendline is not continuing, resulting in a widening gap between goal and 
trendlines 
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Student G: 

 

Decision Rule for Student G: 

The first impression of Student G’s data seems to be that she is responding well to the CICO 
intervention. She has met her goal on most days. With the number of No School, absent, or No 
Entry days, we can’t be sure whether she would have met the FADE criteria if school had been 
in session and data had been entered. 
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The FADE decision rule has not yet been met. During the 8 weeks of data, Student G reached 
her goal on the following number of days each week: 3,2,4,3,2,4,3,1. We can see from that 
quick analysis that she has not had 4 weeks with 4 or more days each week of meeting her 
goal. 

None of the three ALTER criteria have been met. 

Because the criteria for fading or altering the intervention have not been met, the decision rule 
to MAINTAIN the intervention is met. 

DECISION: Maintain the intervention 

• Team should check on implementation fidelity and the reason for the No Entry days 
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Student H: 

 

Decision Rule for Student H: 

Student H’s data pattern suggest inconsistent progress in CICO. We can see that he had one 
discipline referral and there are 4 days of No Entry. Seeing what the Notes contain would be 
helpful too. 

The decision rule for FADE has not been met. There are not 4 weeks of 4 or more days each 
week in which Student H’s goal has been met. 
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The first option under the ALTER decision rule is 3 or more consecutive data points are below 
the goal line after student has reached the goal line and fidelity is verified. This condition has 
been met in Student H’s data pattern twice during the 8 weeks of data. Ideally, Student H’s data 
would have been reviewed at least 3 weeks of data so that adjustments can be made. Student 
H continued to have an inconsistent response to CICO until 3 weeks later when he again met 
the alter criteria due to 3 consecutive data points below the goal line after he had reached the 
goal line. The team should surely question implementation fidelity, as well as meet more 
frequently to monitor Student H’s progress. 

Since the ALTER criteria is technically met, the decision will likely be to alter the intervention in 
some way. However, 7 of the last 8 data points indicate that Student H’s goal has been met. Is 
this an upward trend? If so, it doesn’t make sense to alter the intervention if Student H is starting 
to be consistently meeting his goal. Since the last two days show No Entry, the team may 
decide to continue with one more week of data before making a final decision about altering 
variables for Student H. 

DECISION: Maintain intervention with fidelity for one more week and relook at decision 
rules for Altering 

Michigan’s MTSS Technical Assistance Center is funded by the  
Michigan Department of Education and the U.S. Department of Education,  

Office of Special Education Programs. 
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