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Group Expectations
Be Responsible
• Attend to the “Come back together” signal
• Active participation…Please ask questions
Be Respectful
• Please allow others to listen

• Please turn off cell phone 
• Please limit sidebar conversations

• Share “air time”
• Please refrain from email and Internet browsing
Be Safe
• Take care of your own needs
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Roles for Today’s Data Review
• Facilitator: facilitates the team through the data review 

process using the prompts on the Problem-Solving 
Worksheet

• Navigator: navigates the visual displays for the team

• Recorder(s): (a) records team’s response in the Problem-
Solving Worksheet in Google Drive, (b) updates the MTSS 
Implementation Plan, (c) drafts the MTSS Update to staff

• Time Keeper: prompts the team to complete each part of the 
worksheet within the recommended time frame

• Active Team Members



4

Today’s Agenda
1.0 Welcome & Overview of the Data Review 

Process
2.0 Plan Implementation & Evaluation
3.0 Problem Identification
4.0 Problem Analysis
5.0 Plan Development
6.0 Wrap-Up & Evaluation
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1.0 Welcome & Overview of the Data 
Review Process
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Why Engage in Data Review? 
• A cornerstone of implementing an integrated behavior 

and reading multi-tiered system of support (MTSS) 
framework is engaging in continuous improvement 
through a data-based decision making process 

• School-level data review provides the platform for 
schools to engage in this process three times per 
year with the goal of improving student outcomes

• Aligns with the MTSS essential component of 
Continuous Data-Based Decision Making from MDE’s 
MTSS Practice Profile
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How School-Level Data Review Happens?
• Grounded in a collaborative problem-solving 

process 
• Follows the four step problem-solving process

• Problem Identification
• Problem Analysis
• Plan Development
• Plan Implementation and Evaluation
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Problem-Solving Process
• Problem Identification

• What was our previous problem? What is our current 
problem?

• Problem Analysis
• Why is the problem happening? What is our new objective?

• Plan Development
• What is our plan? Who needs to know it?

• Plan Implementation and Evaluation
• Did we implement our plan? Is the plan working?
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Problem-Solving Process Graphic
The four-step problem solving process includes the following steps:

• Problem Identification

• Problem Analysis

• Plan Development

• Plan Implementation & Evaluation

Within each step two questions guide the process. The questions are:

Problem Identification: What was our previous problem? What is our current 
problem? 

Problem Analysis: Why is the problem happening? What is our new objective? 

Plan Development: What is our plan? Who needs to know it?

Plan Implementation & Evaluation: Did we implement our plan? Is our plan 
working? 

Completion of the entire process should lead to improved student outcomes.
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What is the Result of the School-Level Data 
Review?

• School leadership team uses data to engage in 
the problem-solving process to develop or 
refine the school’s MTSS Implementation Plan

• School follows through on the activities in the 
MTSS Implementation Plan in order to 
establish and use the data, systems, and 
practices designed to improve outcomes for 
students
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“Deliverables” Resulting from Data Review
• Precise problem statements
• Hypothesis statement(s)
• S.M.A.R.T. objectives
• Updated activities in the MTSS Implementation 

Plan
• Identified accomplishments to celebrate
• Identified barriers to lift up to the DIT
• Completed MTSS update slide deck
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Activity 1.1
• Use your experience with school-level data 

review as well as the previous four slides to 
create a description of the purpose of data 
review that includes the four-step problem-
solving process

• Share your description with your team and 
create a common description of the 
purpose of data review
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MTSS Update
• Template slide deck designed for SLT’s to 

customize to fit the needs of the context of 
your school

• Intended to support communication back to the 
rest of your school staff

• Could be used to support communication to 
other groups (e.g., DIT, School Board)
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MTSS Update for Winter and Spring
• You may choose to complete a standard MTSS 

Update using our template or your district’s 
own template

• You may also want to consider when and with 
whom your team plans to share out its annual 
evaluation of MTSS implementation efforts
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Activity 1.2
• Your coach received an MTSS Update Google 

Slide Deck prior to today’s Fall Data Review
• Be sure the slide deck has been shared with the 

full team 
• Work as a team to update the slide deck to 

include the following
• Your School’s Name
• Who is on your school’s leadership team (SLT)
• The purpose of data review
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Purpose of the Problem-Solving Worksheet
• Guides the School Leadership Team through 

the problem-solving process
• Shared document in Google Drive that allows 

all team members to be actively engaged in 
problem-solving 

• Narrows your school’s focus for problem-
solving
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Helpful Hints for Navigating the Worksheet
• Read the worksheet; the text contains helpful 

information regarding what your team will be doing
• Use the worksheet to guide you to which data your 

team will be reviewing
• Open the outline panel for the worksheet and use the 

headings to help navigate your way around the 
worksheet

• Your coach has begun some work in the worksheet to 
support your team’s work today
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Navigating the Worksheet

• Use the Outline in the left panel to help you navigate 
to different spots in the document

• Click on the text and it will move you to that portion of 
the document
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Using the Worksheet

• Red font indicates text your coach has added
• Your team will use purple font for new 

information added today
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Activity 1.3
• Take a moment to make sure everyone on your 

team can locate and open the appropriate 
Problem-Solving Worksheet



21

School-Level Dashboard
• The various tabs on your school-level 

dashboard in MiMTSS Data System contain a 
wealth of information your team will use during 
data review
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Activity 1.4
• Log into MiMTSS Data System

• Take 5 minutes to navigate through the tabs on 
your school’s dashboard to re-orient yourself to 
the dashboard before we dive into data review

• Ask your coach or trainer any questions about 
how to read the dashboard
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2.0 Plan Implementation & Evaluation
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Plan Implementation & Evaluation
• Two questions we ask and answer at this step 

of the problem-solving process:

• Did we _____________ our plan?

• Is our plan ______________?
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Data to Support this Step
• Did we implement our plan? Is our plan 

working?

• Status of Installation Checklist activities

• Status of activities and objectives from your MTSS 
Implementation Plan

• Status of Coaching Service Delivery Plan
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Activity 2.1
• Your school’s coach will provide a summary of the 

current implementation and the status of objectives 
and activities in your school’s MTSS Implementation 
Plan 

• You can follow along in your Worksheet on Google 
Drive

• Listen to the coach’s summary and ask any clarifying 
questions

• Work as a team to respond to prompts in purple
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3.0 Problem Identification
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Problem Identification
• Two questions we ask and answer at this step 

of the problem-solving process:
• What was our ______ problem?
• What is our ______ problem?
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What is the Behavior Problem?
• Your worksheet has a series of questions that refer to 

data available on your school’s dashboard in 
MiMTSS Data System, specifically on the Behavior 
Outcomes tab, as well as to data available through 
SWIS

• Your coach has studied these data sources and pre-
populated responses to the questions

• Reviewing the answers to these questions and the 
related data sources will help your team develop a 
precise problem statement
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Precise Problem Statements
• Refine a problem statement to a level of 

precision that will allow functional solutions
• Includes answers to the questions: who, when, 

what, where, and why that are tied to your 
school’s data

• Provides a reflection of where your school is 
now based on your school’s data
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Example #1 Precise Problem Statement
Who / When? What / Where? As measured 

by:
Since the beginning 
of the school year, 
our students

have received discipline 
referrals at a higher rate 
than the national median 
for every month except 
October compared to our 
goal of all months below 
the national median

as measured 
by SWIS. 
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Example #2 Precise Problem Statement
Who / When? What / When / Why? As measured 

by:
At the end of the 
first term 2018, 
school-wide

Only 68% of our students 
are at low risk for overall 
engagement, compared 
to our goal of 80%

as measured 
by our Early 
Warning 
Indicators
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Activity 3.1
• Your school’s coach will lead you through a 

review of the Problem Identification section by 
navigating to specific tabs in MiMTSS Data 
System and SWIS

• Team members: follow along and ask clarifying 
questions

• Work as a team to develop and record precise 
problem statements
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Activity 3.2
• One team member will stay at the table to 

share your team’s precise problem 
statement(s)

• The rest of your team will engage in a 
gallery walk to hear what other teams have 
as their focus for their problem-solving, 
making note of possibilities for future 
sharing and/or collaboration



37

4.0 Problem Analysis
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Problem Analysis
• Two questions we ask and answer at this step 

of the problem-solving process:
• Why is the ______ happening?
• What is our new ________?
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Problem Analysis: Breaking it Down
• Brainstorm

• Review and Validate

• Decide

• Consider
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Problem Analysis: Hypothesis Statement
• If we address (this contributing factor), then 

we should expect to see (this change in 
student outcomes)

• Example:
• If we address implementation of PBIS in the 

classroom setting, then our rates of discipline 
referrals in the classroom will decrease. 
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Problem Analysis: S.M.A.R.T. Objective
• Specific
• Measurable
• Attainable
• Realistic 
• Time-bound

• After you have 
developed your 
hypotheses, your team 
will create S.M.A.R.T. 
objectives related to your 
hypotheses

• The focus is on where 
you want to be in the 
future
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Considerations for Setting a S.M.A.R.T. 
Objective 

• If your team is setting your S.M.A.R.T. objective as a 
small increment of growth (e.g., improve by 5%) 
consider adding in a “no going back” clause so the 
movement is always forward

• Consider setting objectives around the same time 
period (e.g., fall to fall), especially when the data may 
be different depending on the time of year (e.g., EWI 
data)
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Example #1 S.M.A.R.T. Objective

By winter of 2019, all classroom teachers will 
have taught and reviewed at least monthly their 
classroom expectations resulting in a decrease 
in our rate of discipline referrals from a high of 
1.17 ODRs per day/per month to below the 
national median (.20) for each month, 
September through December 2018



44

Example #2 S.M.A.R.T. Objective

By the winter of 2019, we will increase from 68% 
of students in grades 9-12 at low risk on the 
overall engagement measure, to 90% of 
students at low risk on the overall engagement 
measure through implementing positive and 
proactive approaches to improving attendance
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Activity 4.1
• As a team, work through the Problem Analysis 

portion of the Worksheet

• The outcomes of this work will be:

• Hypothesis statement(s) related to the top 3 to 5 
identified contributing factors that have been validated

• Short-term objective(s) connected to your hypothesis 
statement(s)
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5.0 Plan Development 
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Plan Development
• Two questions asked and answered at this 

step of the problem-solving process:
• What is our ____? 
• ___ needs to know it?
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Plan Development Activities
• The activities should be a break down of each 

step it will take to meet your objective(s) and 
close the gap between where you are now and 
where you want to be related to outcomes for 
students
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Activity 5.1
• As a team, work through the Plan Development 

portion of the Worksheet

• The outcomes of this work will be:

• An updated MTSS Implementation Plan with specific 
activities to accomplish 

• A completed MTSS Update with a plan for sharing with 
staff and other stakeholders
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Activity 5.2
• If time remains after completing the worksheet, revisit 

any remaining installation activities on your 
Installation Checklists in MiMTSS Data System

• Identify the person(s) to take the lead on each activity 
that is not yet completed along with the timeline for 
completing the activity

• Make note of any potential barriers that may need to be 
addressed

• Make sure these activities are updated in your MTSS 
Implementation Plan
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6.0 Wrap Up and Next Steps
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Next Steps 
• Share your MTSS Update and Implementation Plan 

with your full staff and other key stakeholders
• Celebrate your school’s accomplishments
• Communicate any barriers identified today using your 

district’s established barrier removal process
• Implement your MTSS Implementation Plan and 

monitor the status of each activity and your school’s 
progress towards the S.M.A.R.T. objectives

• Update your school’s status on the installation 
checklists at your monthly SLT meeting
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