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Example 5 Whys for District-wide Integrated MTSS

Utilizing the 5 Whys protocol may be a helpful starting point for root cause analysis for many 
districts. Here is an example of how a district utilized the protocol to identify the need for a 
district-wide, integrated multi-tiered system of support that may be helpful as you reflect on your 
own district’s journey.

The supports we provide to students in our district are not yet meeting the academic 
and/or social/emotional needs of our full student body.

Why?
We have a number of programs, project, and initiatives that come and go with 
very little in place at the district-level to support them.

Why?
We do not have a clear understanding of each type of support offered in the 
district, who it supports and how it is currently working.

Why?
There is no district-wide process to follow for the selection, de-selection or 
implementation of all these supports, and no common communication structures 
or data-based decision-making process across the supports.

Why?
Our district has historically focused on purchasing programs and securing initial 
training and not ensuring the district has the infrastructure to fully implement and 
sustain these programs long-term.

Why?
Our district leadership has not received professional learning that is grounded in 
implementation science and focused specifically on building the district’s 
infrastructure to support and sustain a Multi-Tiered System of Supports (MTSS) 
as evidenced by our baseline score of 26% on the District Capacity Assessment.
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Challenge Statement: If our district leaders focus on building and strengthening the district’s 
infrastructure to support MTSS, our schools will be better equipped to implement and sustain 
effective programs, practices and initiatives within the MTSS framework.

Michigan’s MTSS Technical Assistance Center is funded by the Michigan Department of Education 
and the U.S. Department of Education, Office of Special Education Programs.
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