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Group Expectations
• Be Responsible

– Attend to the “Come back together” signal 
– Active participation…Please ask questions
– Identify a partner for structured discussion

• Be Respectful
– Please allow others to listen

• Please silence cell phones
• Please limit sidebar conversations

– Share “air time”
– Please refrain from email and Internet browsing

• Be Safe
– Take care of your own needs
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Scope & Sequence
• School-wide PBIS (3 days)
• Classroom Systems & Data Review (1 day)
• Tier 2 Behavior Systems (1 day)
• Tier 2 Behavior Check-In, Check-Out (1 

day)
• Tier 3 Behavior Systems (1 day)
• Data Review
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Purpose of Today’s Training

To prepare to install Check-In, Check-Out, a 
Tier 2 behavioral intervention, through…
• Thoughtful planning
• Key decision making
• Development of products and resources to 

support implementation
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Getting Ready for Today
• Facilitator: guide discussions and activities to keep the 

team moving forward
• Time Keeper: keep track of the time and bring the team 

back together
• Implementation Plan Recorder/ Note Taker: keeps track of 

the activities to add to the School-Level Tier 2/Tier 3 
Behavior Systems Implementation Plan

• Communication Link: ensures that information is 
communicated back to the Leadership Implementation 
Team and the rest of the school staff

• Active Team Members: engaged and participating in 
discussions and activities
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Setting Up Our Time for Success
• Activities & Team Times (green edges) are meant 

to be conversation starters or work starters

• We may frustrate you because these times are 
not intended for the conversation or work to be 
completed at the end of the time 

• Our goal is to give you enough information in 
order to move the work forward in your buildings

• This means you will be meeting as a Leadership 
Team /  Tier 2/3 Team in between these sessions
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Agenda

1.0 Overview of Check-In, Check-Out (CICO)
2.0 Getting Ready for CICO:  Installation
3.0 Determining Student Response & Using 

Data to Make Decisions
4.0 Frequently Encountered Problems & 

Solutions
5.0 Wrap Up & Next Steps
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A Valuable Resource For Your Work

• Cover of book 
“Responding to 
Problem Behavior in 
Schools:  The 
Behavior Education 
Program,” second 
edition by Deanne A. 
Crone, Leanne S. 
Hawken, and Robert 
H. Horner
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Key Point

“When we start to implement a 
Tier 2 system, it will start to poke 
holes in Tier 1…that’s not a bad 

thing.”

Susan Barrett
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Recall Your Tier 2 Intervention Grid
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Recall Your 
Tier 2 
Intervention 
Access 
Flowchart

This flowchart provides a visual for teams of the system in 
place to support the identification of students who will benefit 
from Tier 2 interventions. The flow chart shows that when Tier 
1 school-wide and classroom PBIS is in place, students may 
be identified for intervention based on entry criteria. Then, a 
referral is completed and submitted to the tier 2/3 systems 
team. After that the student receives an appropriate 
intervention and data is collected to monitor progress. 



13

Assignments From Tier 2 Behavior Systems
• Work on the completion of the Tier 2 Behavior 

System Activities #1-13 on your School-Level 
Tier 2/Tier 3 Implementation Plan before today’s 
training

• Send a team to the Check-In, Check-Out (CICO) 
training

• Meet every month as a Tier 2/3 Team to enact 
the Tier 2 system of support in your school

• Attend the Tier 3 Behavior Systems training this 
winter
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Activity 1

• Review the Tier 2 Behavior Systems activities on 
your School-Level Tier 2/Tier 3 Implementation 
Plan addressed during the previous training

• Update your status on each activity in the plan
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Activity 2
• Log into MIDATA  and update your team’s status for each 

item in MIDATA on the PPSC PBIS Tier 2/3 Installation 
Checklist #1 (directions in the MIDATA tab in binder)

• Determine action steps needed to complete any items and 
record these in your Tier 2/Tier 3 Implementation Plan

• Capture any barriers you encountered in getting the 
activities from Day 1 that need to be communicated to the 
LIT on the “Communication with the Leadership 
Implementation Team” form in your materials
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1.0  Overview of Check-In, Check-Out 
(CICO)
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In Module 1.0, we will…
• Provide an overview of Check-In, Check-

Out (CICO)
• Create a summary of CICO to share with 

staff
• Review what CICO looks like for a student
• Practice defining key terms related to CICO
• Review the research-base supporting 

CICO
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What Does Check-In, Check-Out Look Like?

This video provides a great overview and is 4 minutes and 56 seconds long.  The point of 
showing this is to help participants see the big picture or keep the end in mind so that 
they know what the purpose or end game is of all the installation tasks they will be 
working through during the day.  It also helps provide a context for the day’s discussion 
for those who are unfamiliar with the concept of CICO.
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Activity 1.1
Count off by 4’s & read your assigned portions of the 
Introduction Activity for Check-In, Check-Out 
document in your materials

• 1’s:  Read “Intervention Overview”
• 2’s:  Read “Daily Components” & “Weekly Components”
• 3’s:  Read “Quarterly Components” & “Students Most Likely 

to Benefit”
• 4’s:  Read “Research Base” & “Resources Needed”

Individually, summarize your section in 3 bullets or 
less
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Activity 1.1 cont.

• Review each team member’s bulleted list and 
develop a team summary of CICO in 5 bullets or 
less

• Record your summary on chart paper
• Be prepared to share out
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Key Vocabulary Terms

CICO Facilitation

CICO Coordination
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Research Outcomes for CICO

• This slide shows a visual summary of the research outcomes for 
CICO.  Problem behaviors, office discipline referrals, and referrals 
for special education services are reduced as shown in a red 
down arrow, while time for academic engagement increases as 
shown in a green up arrow
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Effect Sizes

• This visual shows the scale or barometer for the influence of a variety of 
variables, including interventions and practices, on student achievement.  You 
can point out to the participants that an effect size of 0.0-0.15 means that any 
gains in achievement are likely just due to maturation, not the practice or 
intervention (yellow zone).  Some things can actually cause a decrease in 
achievement and fall below zero (red zone).  The orange zone is typical teacher 
effects…a student makes essentially the same gains he/she probably would have 
made just by being in school, not necessarily due to whatever practice was being 
implemented.  The blue zone is where we want to be, effect size greater than 0.4.  
This is where the practice or intervention actually has notable effects on student 
achievement.  This is the zone of getting the biggest bang for the buck.  We want 
to do things that will be effective and work and so we want to spent our time on 
practices and interventions with an effect size falling in this blue zone.

Hattie (2017) Visible Learning
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Effect Sizes of CICO Components
• This visual shows the scale or barometer for the 

influence of a variety of variables, including 
interventions and practices, on student achievement. It 
also includes the components of Check-In Check-Out 
and where those components fall on the barometer of 
influence:

• Classroom Behavioral( d=0.62)
• Positive adult contact: teachers-student relationships 

(d=0.52)
• Social skills training: social skills programs (d=0.40)
• Direct instruction: direct instruction (d=0.60)
• Feedback: feedback (d=0.70)
• Positive reinforcement: tangible recognition which 

include some symbol or token for appropriate behavior 
(d=0.82)

Hattie (2017) Visible Learning
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Activity 1.2

• Return to your team summary of CICO on your 
chart paper

• Based on the information shared regarding 
vocabulary terms and the research base for CICO, 
update your summary
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2.0  Getting Ready for CICO:  
Installation
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In Module 2.0, we will…

• Unpack the steps necessary to install 
Check In, Check Out

• Identify the decisions that need to be made 
during the installation process and develop 
a plan for decision making

• Begin to create the specific products 
needed for implementation of CICO
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Tier 2 System Core Features

• This slide walks teams through the core features of a Tier 2 System, beginning 
with a Tier 2/3 Systems Team.  The teams already have this team, at least for 
Tier 2.  By nature of student needing Tier 2 support, it’s no surprise that Tier 2 
systems should have  more instruction on behavior (versus punishment), 
increased structure, and much more feedback so that students know if what they 
are doing is on the right track!   Students should have access to interventions 
very quickly and  the intervention should be matched to student need.  To adjust 
our intervention, we need more data collection than occurs in Tier 1 systems and 
engaging families is really important.  As needs intensify, our support should 
intensify.
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CICO is a Tier 2 Intervention
• CICO is a positive support, time-limited 

intervention
• Goal is to support students to be more successful 

in schools by teaching self-management skills 
and getting adult attention in meaningful ways

• CICO should not be used as a punishment for a 
student engaging in problem behavior

• Adults have positive interactions with students, 
even when providing corrective feedback
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Building the Foundation for CICO
1. School Building Readiness
2. Logistic Considerations
3. Daily Progress Report
4. Reinforcement System
5. Identification of Students
6. Data System
7. Training (staff, students, families)
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Implementation Plan
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Building the Foundation for CICO #1
1. School Building Readiness
2. Logistic Considerations
3. Daily Progress Report
4. Reinforcement System
5. Identification of Students
6. Data System
7. Training (staff, students, families)
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You are ready for CICO!
You have:
• Solid SWPBIS implementation
• Other universal, Tier 1 supports

• Classroom PBIS practices
• Routine problem-solving around common 

behaviors
• Classroom-level interventions

• Tier 2/3 Systems Team in place
• Administrative support
• Staff commitment
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Activity 2.1

• Locate the Check-In, Check-Out section of 
your Tier 2/Tier 3 Behavior Systems 
Implementation Plan

• As a team, answer Activity Questions 1, 2, 
and 3
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Building the Foundation for CICO #2
1. School Building Readiness
2. Logistic Considerations
3. Daily Progress Report
4. Reinforcement System
5. Identification of Students
6. Data System
7. Training (staff, students, families)
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Who will be responsible for Facilitation & 
Coordination functions?

Consider:
• Adequate time to implement, manage, and 

maintain the intervention
• No other work commitments at the beginning or 

end of the day
• Paraprofessionals with counselor, school psych 

or SSW supervision
• Someone students like, trust, and look forward to 

seeing
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Daily Checking In and Checking Out
Where?
• Central, easily accessible location
• Semiprivate setting, especially in secondary 

schools
• Library, counselor’s office, health clinic, ancillary 

room
What about students who:
• Arrive late or leave early
• Ride bus to and from school
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What’s In a Name?
• Students On A Road 2 Success (SOARS) 

Program & SOARS Card
• Positive Action With Support (PAWS) & PAWS 

Card
• Heading with Energy in the Right Direction 

(HERD) Program & Earn Your Stripes Card
• Hello, Update, and Goodbye (HUG) Program & 

HUG Report
• Kennedy Card Program & Kennedy Card
• Check-In, Check-Out and CICO Card 
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Activity 2.2

• Locate the Check-In, Check-Out section of 
your Tier 2/Tier 3 Behavior Systems 
Implementation Plan

• As a team, answer Activity Questions 4 
through 11
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Building the Foundation for CICO #3
1. School Building Readiness
2. Logistic Considerations
3. Daily Progress Report
4. Reinforcement System
5. Identification of Students
6. Data System
7. Training (staff, students, families)
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Daily Progress Report (DPR)
• Serves as the method to monitor student 

response to the CICO intervention
• Provides regularly scheduled intervals for 

teachers to provide feedback to students about 
behavioral expectations and award points for 
meeting expectations

• During check-out, points are totaled and 
graphed; acknowledgements are provided

• Provides information for parents and allows 
parents to provide feedback

• Graphs are used to progress monitor and make 
decisions about the intervention
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Activity 2.3
• Read the Daily Progress Report Considerations 

list in your materials
• With a partner, review the sample Daily Progress 

Reports in your materials and make note of the 
features that were included (Bonus: find the 1 
overall non-example!)

• As a team, discuss which features you would like 
to include on your DPR and those that you would 
not like to include; provide your rationale

• Be ready to report out
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Modified Daily Progress Report
• There may be instances in which a student 

requires a more individualized DPR
• Recommendation:

• Start with building your system with a 
standardized approach (same card for all 
students in CICO) until all the kinks in the 
system are worked out

• Remember, CICO is a Tier 2 intervention, not 
an individualized behavior plan
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Considerations for CICO-SWIS Users

Daily Progress Report Criteria for 
Compatibility

• Standard DPR for all students
• 3-5 school-wide expectations
• 3 point rating scale (0-2)
• <10 check-in periods
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Will parents receive a copy of the DPR or a 
separate report?

• Some schools send home the daily progress report 
sheet with the students and others create a short 
separate home report that the student and coordinator 
can complete together quickly during Check-Out
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Activity 2.4

• Locate the Check-In, Check-Out section of 
your Tier 2/Tier 3 Behavior Systems 
Implementation Plan

• As a team, answer Activity Questions 12 
through 21

• Determine which decisions you can begin to 
make now and which need staff input
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Building the Foundation for CICO #4
1. School Building Readiness
2. Logistic Considerations
3. Daily Progress Report
4. Reinforcement System
5. Identification of Students
6. Data System
7. Training (staff, students, families)
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Recall from your previous trainings…

Acknowledgement shapes behavior.  It is 
feedback to the student that the behavior that 
they displayed is what we are wanting to see.

The behavior you attend to the most is the 
one you will see more of in the future
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Rationale for Acknowledgement in CICO
• Students enrolled in CICO have not been 

successful meeting behavioral expectations 
within Tier 1 supports

• They need additional feedback and 
reinforcement in order to meet these 
expectations

• The most powerful reinforcer in CICO should be 
the interaction between the adult and the student

• Tangible rewards initially increase the strength of 
that interaction
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Activity 2.5
• At your team, count off by 5’s to divide up the 

reading on Effective Reinforcement Systems 
Within CICO located in your materials 
• 1’s:  Read “Assessing Reinforcer Preference”
• 2’s:  Read “Reinforcers for Checking In and Checking 

Out”
• 3’s:  Read “Reinforcers for Meeting Daily Point Goals”
• 4’s:  Read “Who Provides the Reinforcement” and 

“Reinforcement for the Teachers”
• 5’s:  Read “Reinforcer Budget” and ”Summary”
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Activity 2.5 cont.
• After reading, write down 2-4 important points 

from your section that will help your team with the 
development of a CICO acknowledgement system

• Report out “Round Robin” style within your team
• Have a recorder capture the important points in 

order to create a ”quick sheet” document for use in 
your building with staff
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Example:  HUSKIES REPORT
• Students will have a daily point goal set for them 

when they start the program that helps them 
determine rewards earned

• Students earn praise and other nontangible 
rewards for demonstrating appropriate behavior 
throughout the day

• Other rewards are included when they meet their 
daily goals

• Students may earn additional long-term rewards 
as they participate and continue to meet their 
goals
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Example:  HUSKIES Trading Post

• Example of a CICO acknowledgement plan including point conversion to 
rewards from Huskies Middle School Manual
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Activity 2.6

• Locate the Check-In, Check-Out section of 
your Tier 2/Tier 3 Behavior Systems 
Implementation Plan

• As a team, answer Activity Questions 22 
through 28

• Determine which decisions you can begin to 
make now and which need staff input
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Lunch Activity

• Review your progress on the Tier2/Tier 3 
Behavior Systems Implementation Plan thus 
far

• Finish answering Activity Questions 1-28
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Building the Foundation for CICO #5
1. School Building Readiness
2. Logistic Considerations
3. Daily Progress Report
4. Reinforcement System
5. Identification of Students
6. Data System
7. Training (staff, students, families)
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Kyle’s Story

• Kyle was a first grade student who was never referred to the office. One day Kyle 
decided he was going to leave school. He found a buddy and the two of them 
slipped off the playground through the bushes and headed to his grandparents 
house where he lived. They had a good plan. They left when no one was 
watching and they hid in the ditches at the side of the road when they heard cars 
coming. The county sheriff was called in for the search. It was a big deal. The 
boys were found safely at Kyle’s house. The next day, I was asked to speak to 
Kyle. Mind you, I had never met Kyle before this day. When Kyle came to my 
office we engaged in a little chit chat before we got into the main topic - his 
escape from school! When I asked Kyle why he left school he looked me dead 
in the eye and said “I left because my teacher does not like me.” When I further 
unpacked what he meant by that he said, well she never says nice things to me 
and doesn’t smile at me. Kyle was a perfect candidate for CICO. He was a kiddo 
who wanted positive interaction with adults. Once on CICO he did great! I think 
he was below his goal only once or twice the entire time he was on CICO. The 
following school year he asked if he could be on CICO again. The thing is, Kyle 
would never have been selected for CICO based on ODRs.
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Who is Appropriate for CICO:  Examples
• Elementary student might be:

• Having difficulty taking his turn
• Refusing to share materials with others
• Having difficulty completing tasks
• Mildly aggressive toward other students

• Secondary student might be:
• Using inappropriate language
• Frequently late to class
• Defiant toward adults
• Refusing to do work
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Activity 2.7

• Read the Candidates for CICO table in your 
materials

• Briefly discuss in your group how this information 
is similar to or different from your perception of 
who would be a good fit for this intervention
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Identifying Students for Tier 2 Behavioral 
Interventions

What data will we use to identify students in need of Tier 2 
behavioral intervention?
• Office discipline referrals
• Suspensions
• Attendance data (absences & tardies)
• Grades
• Course Completion
• Teacher recommendation and/or parent request
• Student Risk Screening Scale (SRSS) Internalizing & 

Externalizing 
• “Time Out” of Class (e.g., Responsible Thinking 

classrooms)
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SWIS

• This slide shows the SWIS report “Referrals by Student.”  We can see that there 
are about 20 students that have 2-4 referrals.  This might be one way to red flag 
a group of students as potentially appropriate for CICO.  The next step would be 
to take a look at their problem behaviors as well as the possible function or 
motivation for why they engage in the behaviors.  CICO is for students whom we 
hypothesize are seeking adult attention.  Recall that CICO is not appropriate for 
students trying to avoid adult attention;.  In that case, CICO would be a punisher 
and that is not the intent.
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Early Warning Indicators

• Here is another possible way to “red flag” students for consideration of 
participation in CICO.  The highlighted columns of GPA, credits, attendance, and 
office discipline referrals make up the early warning indicators.
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Time Out of Class 
Form

• Another possibility for identifying students for CICO consideration is through staff 
data collection via a “time out of class” form.   This slide is animated showing that 
this form allows data collection of things like trips to the nurse or school 
counselor, how much time was spent out of class, and what activity was occurring 
in class when the student asked to leave.  This form in in the Part One workbook 
as an example.

Susan Barrett
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Consider Targeted Groups for CICO
• Children with low-level problem behavior 

(identified by discipline referrals, classroom 
behavioral data, etc.)

• Children who have internalizing behavior 
(identified by visits to nurse’s office, sits alone at 
lunch, SRSS risk indicator on Internalizing Scale)

• As part of a more complex/individualized plan for 
a student 

• CAUTION:  “Selection into groups should be 
based upon the reaction to life circumstances, 
not the existence of life’s circumstances.” (Susan Barrett)
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Activity 2.8

Looking at the entrance criteria on your Tier 2 
Intervention Grid (from the previous training) and, 

reviewing the information about student 
identification that we just discussed, take a couple 
of minutes to chat as a team about what current 
data might be used to identify students for CICO
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Referral to Tier 2 Behavior Systems Team for 
CICO

• One of the roles of the Tier 2 Systems Team is to 
ensure student access to Tier 2 support

• Not all students who are red flagged or referred 
for Tier 2 will be appropriate for CICO

• The Tier 2 Systems Team will decide if a student 
should participate in CICO

• If participation is appropriate, the Tier 2 Team will 
secure parent/guardian consent for the 
intervention (critical!)
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Parent Notification & Permission

• Parent consent for their child to participate 
in CICO should always be secured before 
starting a student in the intervention

• Examples of parent notification and 
permission/consent forms are in the 
participant materials



68

Considerations for Parent Notification

• How will all parents be informed?  When?
• How are parents encouraged to participate 

or refer their child if needed?
• For parents whose child is referred, how 

are parents informed and involved?  
Individual meeting vs cohort meeting?

• What happens if parent do not want and/or 
cannot be involved?

• Will you use a Home DPR?
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Parental Participation
• Although parental consent is required, parental 

feedback is not necessary for student success in 
CICO

• There are students who would benefit from CICO 
that come from home environments that make 
parental participation challenging.  

• These students should be given equal 
opportunity to benefit from CICO even if their 
parents are unable to participate
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Activity 2.9

• Locate the Check-In, Check-Out section of 
your Tier 2/Tier 3 Behavior Systems 
Implementation Plan

• As a team, answer Activity Questions 29 
through 33

• Determine which decisions you can begin to 
make now and which need staff input
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Building the Foundation for CICO #6
1. School Building Readiness
2. Logistic Considerations
3. Daily Progress Report
4. Reinforcement System
5. Identification of Students
6. Data System
7. Training (staff, students, families)
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Data 1
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Data 2
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Data 3
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Options for Storing & Graphing CICO Data

What system will you use to store and graph 
student data for review?
1. CICO-SWIS
2. Data Spreadsheet
3. Graph by Hand



76

CICO-SWIS Dashboard

• We are not planning to delve deeply into CICO-SWIS 
during this day.  We do want to show a few of the 
reports that are available as we move through the next 
few slides.  This one is the CICO-SWIS Dashboard
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CICO-SWIS 
Schoolwide report

Here is the School-wide Report that shows how many students had 
CICO data each day and the range of scores each day.  This helps us 
see at a glance how well we are doing with implementation and how 
students as a whole are responding
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CICO-SWIS Average 
Daily Points by Student

The Average Daily Points By Student report lets us see each 
student’s progress compared to the CICO goal line.
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CICO-SWIS Student 
count report

The Student Count Report lets us look at individual student progress 
over time.  It color-codes green data points for being at or above the 
goal line and red data points for falling below the goal line. This report 
also lets us see if any office discipline referrals were written for that 
student, absences, changes to the plan, and other pieces of 
information. 
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Want CICO-SWIS?
Already have SWIS?
• Contact your SWIS Facilitator and request 

to have CICO-SWIS added to your 
subscription 

New to SWIS?
• Contact your SWIS Facilitator and ask how 

to get started with SWIS
Further information is available at pbisapps.org
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Data Spreadsheet – Excel  pbismaryland.org

• The CICO-SWIS reports are terrific, but a team may not be using 
or plan to use SWIS.  Excel spreadsheets are another option for a 
data system.  Here is an example of a free excel tool from 
pbismaryland.

http://www.pbismaryland.org/CICO/H%2022%20CICO%20%20template%201.xls
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Graph By Hand
• Students mark a graph posted on the wall 

in the check-out location
• Students mark their progress in a folder 

that is kept in the check-out location
• Students use a computer based graphing 

program
• For younger students, pictures that can be 

moved up or down in relation to a goal line 
can be used
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Activity 2.10

• Review the last few slides showing the options for 
data collection and the CICO-SWIS Readiness 
Checklist in your materials

• Begin a discussion about the best data system 
option for your building and record key points on 
your Tier 2/Tier 3 Behavior Systems 
Implementation Plan

• As a team, answer Activity Question 34
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Other key data decisions…

• Who will examine student data and how 
often will it be reviewed?

• Who will summarize student data and bring 
it to the Tier 2 Behavior System Team 
meeting?

• How often will data be shared with parents, 
participating classroom teachers, full staff?
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Tier 2 / Tier 3 Intervention Tracking Tool:  School-wide Access

• This is a screen shot of the school-wide access portion of the Tier 
2/ Tier 3 Intervention Tracking Tool. This is one key aspect of the 
data the Tier 2/3 System Team needs to have to inform decision 
making.  This tool is in the Part Two workbook and can be used to 
make sure that students are getting access to Tier 2 interventions, 
including CICO.
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Starting Out Small
Focus on Check-In, Check-Out (CICO)
• Given all of the students who could qualify 

for CICO (based on entry criteria you 
establish), how many students are actually 
in CICO?

• Of all the students in CICO, how many 
students were successful in CICO (given 
that is was implemented with fidelity)?
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Activity 2.11

• Locate the Check-In, Check-Out section of 
your Tier 2/Tier 3 Behavior Systems 
Implementation Plan

• As a team, answer Activity Questions 35 
through 37

• Determine which decisions you can begin to 
make now and which need staff input
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Building the Foundation for CICO #7
1. School Building Readiness
2. Logistic Considerations
3. Daily Progress Report
4. Reinforcement System
5. Identification of Students
6. Data System
7. Training (staff, students, families)
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Who Needs to Receive 
Information and 

Training?
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Activity 2.12
• Count off by 4’s at your table
• Read the sample script in your materials as 

indicated:
• 1’s:  Teacher Training Script
• 2’s:  Student Training
• 3’s:  Parent Training
• 4’s:  Coordinator Training

• When finished, follow the directions by your trainer 
for grouping 

• Share a few highlights of the training script you 
read with your new group
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Additional Resources for Training

• Responding to Problem Behavior in 
Schools book (Crone, Hawken, Horner)

• Missouri SW-PBS Tier 2 Team workbooks
• School-Wide TIER II Interventions:  Check-

In Check-Out, Getting Started Workbook 
(pbis.org)
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Activity 2.13

• Locate the Check-In, Check-Out section of 
your Tier 2/Tier 3 Behavior Systems 
Implementation Plan

• As a team, answer Activity Questions 38 
through 42

• Determine which decisions you can begin to 
make now and which need staff input
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3.0  Determining Student Response & 
Using Data to Make Decisions
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In Module 3.0, we will…

• Identify considerations when reviewing 
student data and decisions that need to be 
made during installation

• Practice reviewing data to determine 
student progress and response to the 
CICO intervention

• Review examples of self-management, 
fading, and graduation from CICO & set a 
date for setting decision rules
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Stakeholders:  Staff, Students, Parents

• All need to know how students are eligible 
for the intervention

• All need to know how progress is 
monitored

• All need to know how students exit the 
intervention
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Considerations When Reviewing Student Data

• Student’s current level of performance
• Desired level of performance
• Direction of the trend line
• Amount of time it will take the student to 

reach his or her goal
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JoAnn’s Progress

In the graph, the student’s baseline data was entered for five days prior to starting the 
CICO intervention. During the baseline condition (i.e., student not participating in CICO) 
data indicated that student performance ranged from 63-74% of the total possible 
points. For this student an initial goal of 80% or more of the total possible points was 
determined appropriate. A phase line shows when the intervention began.  After the 
student began participating, the CICO facilitator continued entering daily data to show 
the student’s level of performance during intervention. In this example, student 
performance ranged from 75-100% across a period of four weeks. The desired level of 
performance for this child was 80%, which is represented by the horizontal goal line. 
Only one data point fell below the goal line. The trend line shows the student’s actual 
rate of progress. In this example the student surpassed the goal line on the first day of 
intervention and maintained performance at or above the goal for all but one day of 
intervention. Data indicates this student is showing a positive response to the CICO 
intervention.
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Good News!!

Results from research indicate a majority (60-
75%) of students will show a positive 

response to the CICO intervention when it is 
implemented with fidelity (i.e., daily check-in, 

regular teacher feedback, daily check-out, 
data collection and monitoring, parent 

participation and feedback)
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Example:  Positive Response Decision Rule

One team’s criteria for success on CICO:
• 4 weeks of data
• 4 or more days a week
• Goal met 80% or higher
• Begin teaching self-management per plan
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Positive Response:  Next Steps?

• Continue the intervention with the current goal
• Continue the intervention with an increased goal 

(no higher than 95%)
• Teach self-management and begin fading 

intervention components to determine if the 
student has acquired functional independence 
(i.e., continues successful behavioral 
performance with less teacher feedback
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Bob’s Progress

In this second example, the student’s level of performance was also entered daily. 
Bob’s level of performance ranged from 30% to 45% while the desired level of 
performance was 80% (as indicated by the horizontal goal line). The trend line shows 
the rate of progress. At the current rate of progress, it will require 6 weeks for this 
student to reach the goal.  The student is making progress, however, the rate is slower 
than expected. When the distance between the student’s trend line and the goal line is 
closing but occurs at an unacceptable rate, the response to the intervention is viewed 
as questionable.  Acceptable rate of progress:  resources range from recommending 
anywhere from 3 weeks to 6 weeks.  Think about this from a student standpoint.  I am 
Bob, a student who is not being successful with the amount of reinforcement and 
feedback that is given to all students at Tier 1…I need more.  I start participating in 
CICO and for 5 weeks (25 days) I have not met my goal.  I’ve had to take home a “did 
not meet goal” report to my parents and I keep hearing try again.  Ugh.  I’m about done 
with this stupid CICO thing and so I start engaging in withdrawn, apathetic behavior or I 
start acting out more.  We need to make sure that students are able to meet their goal 
with a couple of weeks or we will negate the value of this intervention.

Questionable response:  Gap between trend line and goal line stops widening but 
closure does notoccur in an acceptable amount of time. 
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Example:  Questionable Response Decision 
Rule

One team’s criteria for intensifying the 
intervention:
• First, verify fidelity of implementation!!
• More than 3 weeks before reaching goal
• 3 or more consecutive data points below 

the goal line
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Questionable Response:  Next Steps?

• Is CICO being implemented with fidelity?
• Provide more frequent feedback (add 

additional feedback periods)
• Individualize the feedback procedure
• Individualize the reinforcers
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Dena’s Progress

In this third example,  the student’s baseline level of performance was entered daily. 
Data indicated baseline performance ranged from 61 to 70% of the total possible points 
per day. The desired level of performance was 80%. The trend line showed the 
student’s actual rate of progress.  During two weeks of intervention daily percentage of 
points earned ranged from 64-41%. Nine of the 10 data points collected while the 
student participated in the CICO intervention showed lower performance than existed 
during baseline. For this student, the gap between the trend line and the goal line grew 
wider indicating it was unlikely the child ever would reach his/her goal. When the 
distance between the trend line and the goal line widens, the response to the 
intervention is poor.  Poor Response:  Gap between trend line and goal line continues 
to widen with no change in rate.
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Poor Response:  Next Steps
• Is CICO being implemented with fidelity?
• Is the CICO intervention aligned with the 

function of the student’s behavior (i.e., 
adult attention)

• Are there needs for academic remediation?
• Consider modification to current 

intervention
• Consider need for Tier 3 support
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Activity 3.1
• With a partner, examine 2 of the 4 sample 

graphs in your materials
• Interpret each student’s data by determining 

whether the response to the CICO 
intervention was positive, questionable, or 
poor

• Determine what your next steps would be
• Be ready to share out
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Student 1:  Stephanie

Here is Stephanie’s CICO progress monitoring graph.  Possible responses for 
Stephanie:   Positive response, but need more time to see if she will meet goal 4 days a 
week for 4 weeks.  Next steps:  keep going.  Questionable response:  has taken almost 
3 weeks to reach goal, should intervention be intensified?  Good thinking, but it looks 
like she now has two weeks of meeting goal so it may be premature to adjust the 
intervention at this point.    Poor response:  She has go-upness so this wouldn’t be a 
poor response
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Student 2 Tony 

Possible responses for Tony:  

Poor response:  Clear downward trend  Consider:  

• Is CICO being implemented with fidelity?
• Is the CICO intervention aligned with the function of the student’s behavior (e.g., 

adult attention)?
• Are there needs for academic remediation?
• Consider modification to current intervention
• Consider need for Tier 3 support
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Student 3:  Alexander

Possible responses for Alexander:
Positive:  Have four weeks of meeting goal at least 4 days per week.  
Next steps:  start self-management
Positive:  Have four weeks of meeting goal at least 4 days per week, 
but looks like there may be the beginning of a dip.  Next steps;  Go 
another week and see what the data shows or change reinforcer
Questionable:  Some participants have said this is a questionable 
response because it looks like the data is flat-lining.  Point out that two 
of the weeks are almost at 100% so it can’t go any higher, but perhaps 
next steps are to track data for another week or two.  
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Student 4 Airoldi

Possible responses for Airoldi:  Positive:  Some will say it’s positive 
because there is an upward trend line and next steps should be to give 
another couple weeks to see if they hit goal.  Note:  goal is already 
lowered at 70% and student has gone 4 ½ weeks without hitting the 
goal once.  Questionable:  While on an upward trend, student is taking 
too long to reach the already modified goal.  Consider:  Is CICO being 
implemented with fidelity?  Provide more frequent feedback, 
individualize the feedback procedure, or Individualize the reinforcer.
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Activity 3.2

• Locate the Check-In, Check-Out section of 
your Tier 2/Tier 3 Behavior Systems 
Implementation Plan

• As a team, answer Activity Questions 43 
through 47

• Determine which decisions you can begin to 
make now and which need staff input
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Brief Overview

Plan for self-
management, fading, 

and graduation
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Definitions
Self-Management:  Ability to effectively be 
aware of and modify own behavior
• Goal setting
• Self-evaluation, self-recording, self-

reinforcement

Fading:  Process of gradually removing 
intervention components for students who 
have met program goals
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Example Plan

Example of self-management, fading, and graduation plan.  Step 1 is teaching self-
management and includes the following:  daily check-in, check-out, data collection 
and parent feedback continue, at the end of each class period teacher and student 
complete independent ratings then compare scores.  Teacher provides feedback 
about the accuracy of student rating.  Teacher and student data are collected.  When 
the student is consistently matching teacher rating with 80% or higher accuracy, 
move to next phase.  Second phase is fade teacher feedback.  Daily check-in, 
check-out, data collection and parent feedback continue.  Student continues to self-
evaluate and record at the end of every class period.  Teacher checks with student 
and provides feedback but not every class period (e.g., 3x per day, 2x per day).  
Monitor student performance closely.  Expect 80% or higher 4 out of 5 days while 
teacher feedback is faded.  Phase 3 is Graduation!  After student successfully 
complete the self-management and fading phases, the CICO facilitator discusses 
and plans a graduation celebration with the student.  After graduation the daily 
check-in, DPR, and check-out components are removed.  School data is monitored 
periodically.  Staff and parents continue to provide feedback, but without the DPR.  
Make plan for ongoing supports and or periodic checks of student performance.
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Activity 3.3
Take a few minutes to set a team meeting date that 
will fall within 2-3 weeks after beginning to 
implement CICO to do the following:
1. Review the examples of a self-management, 

fading, and graduation plan in your materials 
with your team

2. Determine which features seem to fit your school 
culture and seem doable and manageable

3. Answer Activity Questions 48 through 51 on 
your Tier 2/Tier 3 Behavior Systems 
Implementation Plan
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4.0  Frequently Encountered Problems 
& Solutions
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In Module 4.0, we will…

• Review frequently asked questions and 
troubleshooting ideas for CICO 
implementation

• Practice responses to frequently asked 
questions
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Activity 4.1
• Review the list of Frequently Asked Questions 

(FAQ) for CICO
• Select and circle two questions you are most 

interested in finding out the answer
• Review the two questions and corresponding 

answers
• Summarize the answers in your own words
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Activity 4.1 cont.
• Everyone will get up and find a partner from 

another team
• Introduce yourself and identify your two questions
• Take turns summarizing the answers to your 

questions
• Thank your partner and return to your seat!
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5.0  Wrap-Up & Next Steps
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Activity 5.1
• Take a minute to review the Tier 2 / Tier 3 

Behavior Systems Implementation Plan
• Are there any last minute discussions to finish, 

action items to record, or plans to wrap-up before 
you leave today?

• Is there anything you want to add or change to the 
chart paper poster you made to share with staff?
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Pause for Communication

At the end of each 
session we are going 
to pause to capture 
communication that 
needs to flow up to 

your Leadership 
Implementation Team
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• As a team, generate 1-2 accomplishments 
coming out of today’s session that you want to 
share with your LIT

• If you identified any barriers to accomplishing 
your work, please be sure to capture those for 
the DIT as well

• Confirm who from your team will be 
communicating with the designated person 
from the LIT

Activity 5.2
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Assignment 1
Reminder:  At the team meeting that you already 
scheduled earlier (date that will fall within 2-3 weeks 
after beginning to implement CICO), do the 
following:
1. Review the examples of a self-management, fading, 

and graduation plan in your materials with your team
2. Determine which features seem to fit your school 

culture and seem doable and manageable
3. Answer Activity Questions 48 through 51 on your 

Tier 2/Tier 3 Behavior Systems Implementation Plan
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Assignment 2
• Finish the decisions and action items in the CICO 

section of your Tier 2 / Tier 3 Behavior Systems 
Implementation Plan

• Train your staff on the CICO intervention
• Implement CICO with fidelity with a small number 

of students to get the intervention up and running 
and the kinks worked out

• Make adjustments to your plan as needed based 
upon initial implementation

• Attend the Tier 3 Behavior Systems training in the 
winter
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