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Group Expectations
Be responsible
• Attend to the “Come back together” signal
• Active participation…Please ask questions
Be Respectful
• Please allow others to listen

• Please silence cell phones
• Please limit sidebar conversations

• Share “air time”
• Please refrain from email and Internet browsing
Be Safe
• Take care of your own needs
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Purpose and Intended Outcomes
• Identify common issues that arise during 

presentations and trainings
• Explore strategies that can be used to 

enhance any presentation
• Review resources that can be used to 

strengthen trainings back in your district



5

Effective Trainings
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Activity 1
On the sticky notes provided on your table:
• Write down one positive thing you see 

happening at the trainings in your district or 
school

• Write down one issue you have seen at the 
trainings in your district or school, or one area 
you would like to see improved

• Put these sticky notes on the corresponding 
chart paper hanging in the room
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Activity 2
With a partner at your table, answer the following 
questions:
• How do you define a high quality training 

session?
• What kinds of things would you see during an 

effective training? What would you hear? 
• What would you want the outcome to be 

afterward?



8

Big Idea for ALL Instruction

How well we teach = 
How well they learn

Anita Archer
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Observable Training Skills
• Clearly communicating content or activities 

• Comfortable pacing

• Varied response strategies

• Relationship with participants
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Adult Learner Strategies
• The practices we use in staff development 

should be the same practices we use in the 
classroom

• Benefits:
• Increase engagement and participation
• Opportunity to model strategies with staff
• Build a rapport or connection with participants
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Common Issues
• Audience Engagement
• Managing Difficult Questions
• Preparing Content

• Content Knowledge
• Content Delivery



12

Audience Engagement
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Activity 3
Whip Around or Pass
• Briefly jot down strategies that could be used to 

promote active engagement for adults during 
your training sessions

• When prompted, go around your table and share 
these one at a time 

• You can pass if you cannot think of anything
• Continue around the table until told to stop
• At the end, those individuals that passed will 

share the strategy they heard that they like best
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Introduction: Engagement Strategies Log



15

Activity 4
• Fill out the top of your Engagement Log right 

now
• What engagement strategies have been used up 

to this point?
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Importance of Engagement
• Benefits for participants

• Positively impacts staff learning
• Increases contextualization and action planning on 

the concepts

• Benefits for trainers too!
• Preparedness gives credibility to trainers
• Opportunities to provide feedback and address 

misrules immediately
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Considerations
• Be clear with expectations for staff 

participation in advance – remember to 
monitor and provide feedback!

• Give them the “why” behind the use of 
specific strategies (e.g., research-based, can 
be replicated in your classrooms)

• Vary engagement strategies
• Multi-taskers distract everyone!
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Activity 5
• Find a partner and decide who will be Partner 1 

and who will be Partner 2
• Take a minute individually to write down if the 

following statement is True or False, and why:
”We cause the engagement we get.” 

– Dr. Kevin Feldman
• When prompted, Partner 1 will share if it is true 

or false and why; Partner 2 will paraphrase their 
response

• Repeat this with Partner 2 sharing
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Strategies to Enhance Engagement

• Choral response
• Cloze reading
• Partner share
• Thumbs up or down
• Stand and Deliver

• Quick writes
• Writing frames
• Talk with your team
• Kahoot!
• Response cards



20

Activity 6
• Go to Kahoot.it on your cell phone, tablet, or 

laptop
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Managing Difficult Questions
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Strategies for Managing Difficult Questions
Can you..
• Volley to your co-trainer?
• Buy a minute to think?
• Determine the motivation of the person 

asking?
• Direct to a parking lot?

What if you really don’t know the answer?!?!
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Activity 7
Find a partner at your table and answer the 
following questions: 
• What kind of difficult questions have you seen or 

experienced back in your district? 
• How have these been handled in the past? Was 

it effective?
• Using the ”Managing Difficult Questions” 

handout, talk through a situation that you 
anticipate happening at your next training 
session, and which strategy you might use
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Engagement Strategies: Checkpoint 1
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Prepping Content:
Knowledge & Delivery
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Activity 8
Turn and Talk
• How do you currently prepare content before 

you present it?
• How is it working for you?
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Importance of Trainer Preparation
• Pacing

• Quick transitions, avoid digressions

• Engagement
• Vary strategies, pre-plan, meaningful 

• Content knowledge and comfort
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Strategies for Preparing Content
• Use the activities as a starting point
• Pull out the Big Ideas of each slide
• Use the slide sorter and trainer notes
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Presentation Strategies
• Stories that support the core message
• Humor
• Sincerity
• Enthusiasm/Emotional Connection

• Demonstrates “what’s in it for us?”
• Brings participants back to the goal of improved 

student outcomes
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Activity 9
• Using the Slide Sorter and the Notes Slides 

provided, prepare to present the information on 
your slides

• As you go through the slides, add notes 
regarding the following:

• What stories might you include?
• What engagement strategies might you include? 
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Engagement Strategies: Checkpoint 2
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Training Skills Checklist
• Self-assess your trainer skills
• Have co-trainers or participants complete to 

provide feedback
• Set goals for improvement
• Continuously improve delivery of content to 

maximize the learning of your participants
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Activity 10
• Read through the “Trainer Skills Checklist” and 

determine one area in which you would like to 
improve

• What strategies can you incorporate into your 
next training session to help you reach this 
goal?

• How will you hold yourself accountable?
• Record yourself
• Have a peer do a count
• Trainer checklist afterward – self assessment or other
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