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Purpose and Intended Outcomes
• Consider what it means to braid the MTSS 

integrated model with the school improvement 
process.

• Explore examples of leveraging resources to get the 
biggest bang for your buck! 

• Examine the administrator’s role in supporting this 
work.  How do we support staff to do this better?

• Discuss the role of systems coaches and school 
improvement in sustaining MTSS at the district level
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Group Expectations
Be responsible
• Attend to the “Come back together” signal
• Active participation…Please ask questions
Be Respectful
• Please allow others to listen

• Please turn off cell phone and pagers
• Please limit sidebar conversations

• Share “air time”
• Please refrain from email and Internet browsing
Be Safe
• Take care of your own needs
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Housekeeping
• Signal for Coming Back Together
• Action Plans
• Handouts and Resources
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Foundational Statements
• Administrators are life long learners and seek opportunities to 

increase their knowledge and skills.
• Administrators want  good outcomes for all their students.
• Administrators work hard at creating access to learning for all 

students.
• Administrators want all teachers to be successful in their 

work with students.
• Administrators work hard to provide teachers and other 

administrators with the resources and learning experiences 
needed for successful outcomes.

• Unfortunately, resources are not always fully leveraged to 
support successful outcomes for all students and for staff. 
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Agenda
1.0 Getting Started
2.0 Starting with the “Why?”
3.0 MTSS & School Improvement
4.0 Leveraging Human and Fiscal Resources
5.0 The Administrator’s Role
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1.0 Getting Started

• What are yours roles & responsibilities?
• Action plans
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Activity 1
Think, Write and Discuss

• Take a few minutes and write down your 
position, role, and responsibilities in your 
district and/or building.

• Highlight the parts of your role directly or 
indirectly related to MTSS and/or school 
improvement.

• Share with an elbow partner
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2.0 Starting with the “Why?”

Administrative decisions impact student 
outcomes. 
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Activity 2
What is your What? How? & Why?

• Turn to an elbow buddy and discuss:
• What does your organization do? 
• How you do it?
• Why does your district exist? 
• As a leader why do you do what you do  every day?
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The Golden Circle – The What

Sinek, S. (2009). Start with why: How great leaders inspire everyone to take action. 
New York, N.Y.: Portfolio.
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The Golden Circle – The How

Sinek, S. (2009). Start with why: How great leaders inspire everyone to take action. 
New York, N.Y.: Portfolio. 
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The Golden Circle – The Why

Sinek, S. (2009). Start with why: How great leaders inspire everyone to take action. 
New York, N.Y.: Portfolio.
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How We Often Work
We often work from 
the outside in; from 
the more concrete to 
the more abstract.

Sinek, S. (2009). Start with why: How great leaders inspire everyone to take action. 
New York, N.Y.: Portfolio.
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How Successful Organizations Work

Successful & 
inspired 
organizations act, 
think and 
communicate 
from the inside out.  
We have to start 
with the why?  

Sinek, S. (2009). Start with why: How great leaders inspire everyone to take action. 
New York, N.Y.: Portfolio.
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Example of a District’s 
“What” Vision and Mission Statement

• Mission “The What”
• Worthington School District creates educational 

opportunities for all learners.

• Vision “The What”
• Worthington School District will ensure success of 

all learners.
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An Example of a District’s “How”
• Unified Leadership and accountability for improving all 

student academic and behavioral outcomes through the 
MTSS Framework

• Systemic professional learning centered around MTSS for 
district leaders, school staffs and school boards

• Standardizing practice and customizing implementation 
across buildings

• Blended and flexible use of resources to include personnel, 
funding and time 

• Use of student data, not student eligibility to inform instruction
• Etc. see handout 3. 
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Activity 3
Small Group Brainstorm

• Based on the example district’s vision, mission, 
and principles of practice,  generate a list of 
values and beliefs for this district.

• Large group share
• Why is this activity important?
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Example of a District’s Values and Beliefs
We believe

• All students should have the 
opportunity to reach their full 
potential

• Collaboration between all 
adults and districts is 
essential to the success of 
all Ingham students

We value
• The Learning of Every 

Student
• Collaboration and 

Partnership 
• Data Driven Decision Making 
• Leveraging Resources to 

support the District’s Vision 
ands Mission

• Researched-based High 
Quality Instruction, 
Intervention and Supports



21

Is There A Difference Between Values 
& Beliefs?

• Beliefs represent what we say is important 
and values are what we do to make what we 
say is important a reality (John Vail 2017).

• It really boils down to what we say versus 
what we actually do.
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Activity 4
• Jot down your vision and/or mission statement
• Based on your vision/mission statement, write down 

at least three values and three beliefs 
• Take some time and reflect? Do these represent 

your beliefs? If not, what is missing?
• In your groups, begin generating on poster paper 

your values and beliefs.
• Table Talk
• Action Plans: How will you take it back to your 

district?
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What Do We Really Value?
“A district’s values are evident in how they 
allocate their resources” (Goodman, 2017).
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Values and Beliefs

Truly knowing what we believe and value is 
especially important because it impacts our 

decisions
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Decisions Impact Outcomes

• Administrators make structural decisions
• Structural decisions shape school culture and 

practices
• School culture and practices affect student 

outcomes
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“The task of our 
generation is to 

make systems work.”

Atul Gawande
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As administrators, we are tasked with organizing and allocating 
resources to create sustainable systems of support
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Organizing and Allocating Resources to Create 
Sustainable Systems of Support requires:

• Mind Shift
• Bold Commitment
• Accountability
• Common Focus
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3.0 MTSS & School Improvement

Leveraging resources within the school 
improvement process.
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PBIS Efficacy
1. It is a part of an integrated multi-tiered systems of 

support (MTSS) (Sugai & Homer , 2009; Horner, Sugai, 
and Anderson 2010; Belser 2016; Freeman et al., 2016). 

2. Implemented with high fidelity & reliable 
measurement tools are used to evaluate its level of 
fidelity & efficacy (Bradshaw, Reinke, et al., 2008; 
Bradshaw, Debnam, et al. 2009; Kaufman et al., 2010; 
Mass- Galloway et al., 2008; Sadler & Sugai, 2009; 
Bradshaw, Mitchell, & Leaf, 2010; Simonsen et al., 
2012). 
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PBIS Efficacy Continued
3. Schools systematically review disaggregated 

behavior data and build action plans that addresses 
disproportionality (Vincent et al., 2009, Boneshefski & 
Runge, 2014,  McIntosh, Barnes et al., 2014).

4. Barriers perceived or real are removed or addressed 
for teachers (Bambara et al., 2009; Bradshaw, Koth, et 
al., 2008, Bradshaw, Koth, et al., 2009,  Chitiyo & 
Wheeler, 2009; Kincaid, Childs, Blasé, & Wallace, 2007; 
Miramontes, Marchant, Heath, & Fischer, 2011, Sullivan, 
Long, & Kucera, 2011, Tillery, Varjas, Meyers, & Collins, 
2010). 
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Outcomes Associated With Addressing Learning 
And Behavior: 

• Reductions in office disciplinary referrals and increased 
attendance (Freeman et al., 2016). 

• Reductions in problem behaviors, improved perceptions of 
school safety (Horner, Sugai, and Anderson 2010).

• Improved academic results (Horner, Sugai, and Anderson 
2010). 

• Closing the academic gap – going from a Focus school to a 
Rewards school. 

• Closing the opportunity gap (McIntosh, Sadler, & Brown, 2012 
and Gregory et al., 2010; Chaparro, Nese, & McIntosh, 2015; 
Hattie, 2009; Chaparro, Helton, & Sadler, 2015) 
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Building MTSS Systems that Work
• All administrators making structural and 

instructional decisions must understand:
• How to successfully implement effective innovations (EI’s)
• Essential components of MTSS & implementation drivers
• The school improvement process
• How to integrate MTSS in the school improvement process
• How their roles and decisions impact the implementation of 

sustainable systems
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What Do We Mean By Effective Innovation
• A set of defined practices used in schools to achieve 

outcomes that have been empirically proven to produce 
desired results

• To be an EI, the practices should be proven to be “usable:”
• Teachable, learnable, doable, and readily assessed in 

practice
• Used with fidelity
• Scaled-up across the schools within the district 
• Use can be sustained over time
• Evidence to demonstrate improved outcomes

Module 1: Introduction to Terminology and Implementation Research
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Current Reality
• Approximately 5-15% of effective innovations 

across disciplines (e.g., education, criminal 
justice) meet the “usable” criteria

• This current reality can help explain why it is 
difficult to use innovations as intended, 
sustain their use, and scale-up the use across 
settings

(Fixsen, D., Blase, K., Metz, A., & Van Dyke, M. (2013) ; Moncher & Prinz, 
1991;Gresham, et al., 1993; Dane & Schneider, 1998; Durlak & DuPre, 2008)
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Implementation Science & Successful Innovations

• Ways to successfully use innovations as intended 
and to sustain their use while scaling-up across 
settings to replicate improved outcomes 
encompasses the following components: 

1. Usable innovations 
2. Implementation stages (explained further in next slide)
3. Implementation drivers (further explained in two slides)
4. Teams
5. Improvement cycles (data-based decision making)

Module 1: Introduction to Terminology and Implementation Research



Implementation Stages
Focus Stage Description

Should we 
do it?

Exploration / 
Adoption

A decision is made regarding the commitment to adopting a 
practice or program (effective innovation) and to support its 
successful use.

Work to do it 
right.

Installation Set-up the infrastructure so the practice or program 
components can be successfully used. Attend initial PD. 
Complete initial activities like establishing a team and the 
data system, develop an implementation plan.

Work to do it 
right.

Implementation Initial Implementation: Begin to try out the program or 
practice components. Work out the difficulties.

Full Implementation: Learn from the difficulties and improve 
efforts. Use of the program or practice is more routine.

Work to do it 
better.

Elaboration Expand the use of the practice or program to other  
locations, settings, or contexts taking into consideration the 
learning from initial implementation.

Work to do it 
better.

Continuous
Regeneration

Continue to refine and use the program or practice so its use 
becomes easier. Embed it within current practices.
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Implementation Matters
• Students cannot benefit from practices that 

they do not experience
• A system/structure needs to be in place to 

move from idea generation to implementation
• Requires “Implementation Drivers” of 

Leadership, Organizational Environment and 
Competency to all be in place to support 
capacity for implementation

Module 1: Introduction to Terminology and Implementation Research
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Implementation Drivers: Leadership

(Blase, Fixsen et al., 2005).

• It's critical for success of an innovation that we 
have strong leadership at the district and 
school levels to:
• Set the vision
• Maintain the course
• Remove barriers to implementation
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Implementation Drivers: Organization

(Blase, Fixsen et al., 2005).

• If we want implementation to take hold, we need to 
ensure that our organizational environment is set up 
for success.

• We have to consider questions like:
• Do staff have access to the resources and materials 

they need?
• Do they have the data to help us make decisions 

about effectiveness?"
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Implementation Drivers: Competency

(Blase, Fixsen et al., 2005).

• This is where we have historically put a lot of 
emphasis, but in the absence of the other two 
drivers, is not sufficient.

• Having the competency driver in place ensures that 
we are:
• Selecting the right people to support implementation
• Those people have been properly trained to 

implement the innovation(s)
• There is coaching support available to implementers 

to increase fidelity of implementation. 
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MIBLSI Supported Effective Innovations

One example of an effective innovation is the 
integrated behavior and reading MTSS model.

Module 1: Introduction to Terminology and Implementation Research
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So, What is MTSS?

Module 1: Introduction to Terminology and Implementation Research
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Essential Components of MTSS
• Universal Screening
• Data-Based Decision Making and Problem Solving
• Continuous Progress Monitoring
• Continuum of Evidence-Based Practices:

• A core curriculum is provided for all students
• A modification of the core is arranged for students who 

are identified as needing targeted instruction
• A specialized and intensive curriculum is provided for 

students who are intensive in need
• Focus on Fidelity of Implementation 
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MIBLSI MTSS Implementation
Elementary

• PBIS
• Five Big Ideas of Reading
• Research-based core 

reading program
• Explicit instruction 
• Evidence-based 

interventions 
• Reliable, valid assessments
• Data-based decision making 

across multiple levels

Secondary
• PBIS
• Big Ideas of Adolescent 

Reading
• Content-area reading 

strategies across core subjects
• Explicit instruction
• Evidence-based interventions
• Reliable and valid 

assessments (to the best 
extent possible)

• Data-based decision making 
across multiple levels
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MTSS as Defined by MDE
• The MDE MTSS is defined as a comprehensive 

framework that uses a collection of research-
based strategies designed to meet the needs of 
the whole child (academic, behavioral, physical, 
social, and emotional). 

• MTSS intentionally interconnects all systems and 
subsystems in support of successful learners, 
schools, centers, and community outcomes. 

MDE Statewide Technical Assistance Grant 2017
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MTSS as Defined by MDE Continued
• Core features of MTSS are inter-related and 

complementary. 
• The MTSS framework provides schools and 

districts an efficient way to organize resources 
to support educators in the implementation of 
effective practices with fidelity so that all 
learners succeed.

MDE Statewide Technical Assistance Grant 2017
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Activity 5
• Read the “Principles of MDE’s MTSS 

Framework” and the “MDE’s MTSS “How?”” 
documents.  

• Highlight with one color the strengths that you 
think your district/ building has based on what 
you are reading.

• Highlight with a different color areas that need 
more work in your district/building.

• Circle what is most challenging with regards to 
doing this work.
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MDE’s MTSS “How?” Coordinated PD
• Team-based leadership
• Tiered Delivery System
• Selection and Implementation of Core 

Instruction, Interventions and Supports
• Comprehensive Screening and Assessment 

System
• Continuous Data-Based Decision Making

MDE Statewide Technical Assistance Grant 2017
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Michigan’s  School/District Improvement Process
Strand 1 

Teaching and 
Learning

Strand 2 
Leadership for 

Learning

Strand 3 
Professional 

Learning Culture

Strand 4
School, Family and 

Community 
Relations

1. Curriculum 4. Instructional 
Leadership

7. Professional 
Learning 
Culture

9. Communication

2. Instruction 5. A Culture for 
Learning

8. Professional 
Learning 
System

10. Engagement

3. Assessment 6. Organizational 
Management

Michigan Department of Education School/District Improvement Framework
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Integrating MTSS & School Improvement
• MTSS and school improvement should not be seen as 

separate or mutually exclusive processes.
• These two areas are highly interconnected.
• Both processes requires:

• Focus on student achievement
• Continuous improvement and adult learning
• Systemic data review
• Action plans/goals and measurable objectives
• Integration of academics and behavior
• Communication
• Allocation of resources to achieve desired outcomes
• Systems Evaluations
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Example of Continuous School Improvement 
& District Initiatives
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Example Pre K-12 Priorities Under the MTSS Framework

READING
• K-4 Reading Street 
• K-4 RS Fidelity Work
• 5-6 Developing Curr.
• 5-12 Reading Apprenticeship
• K-6 Common Assessments

MATH
• K-12 Math Continuum
• K-5 Go Math! Adoption
• 6-8 CMP Math study
• K-12 Math PST
• 5-12 Lesson Studies
• K-12 Common Assessments

WRITING
• Year 2 Curriculum Work 

K-6
BEHAVIOR

• K-6 SWPBIS/Second 
Step Tiers 1,2,3

• 7-12 Academic Culture

INTEGRATED ARTS & 
KINETICS

• Curriculum Development 
• Assessments

EMERGING:
• 9-12 Formative 

Evaluation
• Science & Social Studies
• Early Childhood
• Health Education

DISTRICT WIDE
• Multiple Data Points & 

Common Assessments
• District-wide Building Data 

Review
• District Data Review
• Integrating Illuminate Ed
• District Assessment Calendar
• K-12 Intervention Continuum
• Scope, Sequence & Pacing

INSTRUCTIONAL 
STRATEGIES & STUDENT 
ENGAGEMENT

• 9-12 MTSS 
• K-12 TLT 
• Explicit Instruction  
• Reasoning & Problem 

Solving
• Visible Learning 
• Math PLC’s
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District Priorities, Coaching & Leadership
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Systems Coaches & District Curriculum Priorities (1)
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Systems Coaches & District Curriculum Priorities (2)
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Systems Coaches & District Curriculum Priorities (3)
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Activity 6
• Looking at the SIF or DIF, highlight aspects of 

the school improvement process that lends itself 
to the MTSS process

• Discuss ways in which your school or district 
has already begun to braid this work 

• Action Plans: Add any items that you want to 
take back to your buildings or district.
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Activity 7
At your tables view page 6 of the DCA. 
• Highlight & look up items 1, 2, 5, 6, 7,10, 11, 14 & 16. 
• Discuss the items by responding to the following 

prompts:
• What are the barriers you have encountered while 

engaging in this work?
• What is needed to do this work with a higher level of 

fidelity with regards to continuous school 
improvement?

• Who should be involved in the planning and execution 
process and why?

• Large group discussion
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4.0 Leveraging Human and Fiscal 
Resources
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So, what is the philosophy of MTSS outcomes 
and resource allocation?

Core 
Instruction
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A District’s  
Example of 

Grant Allocation 
for Their  MTSS 

Model
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A District’s  
Example of 

Grant 
Allocation 
for FTE in 

Their  
MTSS 
Model 
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A Non Example 
of Grant 

Resources used 
for FTE in Their 

MTSS Model
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A Need to Focus on Core Instructionally and Fiscally

• Trying to fix a deficient core through interventions
• Allocating resources to address interventions rather than 

strengthening the Core
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Rethinking the Use of Resources Based on MTSS
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Solution
• Focus on Tier 1: Core

• Schedule
• Materials
• Personnel
• Professional 

Development
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Activity 8
What’s in Your Triangle?

• Review your resource allocation
• Complete the triangle
• Is your triangle right side up or upside down?
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MDE, MTSS, & Resource Allocation
• Leveraging financial resources between state, 

local and regional supports
• Scaling up opportunities
• Evaluation of financial and human resource 

allocation – the triangle
• All central office departments in concert with 

buildings should be planning together from 
start to finish.
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Activity 9
Recall your reflections from Activity 7 with the DCA 
and discuss items 1, 2, 5, 6, 7,10, 11, 14 & 16, by 
responding to the following prompts: 

• With regard to resource allocation, what are the 
barriers you have encountered while engaging in 
this work?

• What resource allocations or reallocations are 
needed to do this work with a higher level of 
fidelity?

• Large group discussion
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5.0 The Administrator’s Role
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Decisions That Impact Implementing 
Sustainable Systems

• Hiring practices and FTE allocation
• Curricular decisions
• Assessments choices
• Resource organization 
• Resource use
• System based decision making
• Data driven decision making
• Use of valid and reliable data



73

District Implementation Infrastructure
The District Implementation Infrastructure is comprised of three entities with distinct functions and 
two distinct roles. The entities include Executive Leadership; an Administrative Team; and a District 
Implementation Team or DIT. One distinct role is a Liaison who is part of both the District Executive 
Leadership Team and DIT and understands the important functions of each team. The other distinct 
role is a MTSS Coordinator who provides coordination and support of implementation across the 
schools. 

The role of each team is as follows:

District Executive Leadership: vison, policy, priority, allocation of resources, and barrier removal.

Administrative Team: Execute the district’s vision, provide oversight and governance for school 
policies, quality assurance in the use of curriculum materials, instructional methodologies, and 
assessments, and barrier removal. 

District Implementation Team: K-12 perspective for EI use, provides input and assists with shaping 
district processes and procedures that will ensure good selection and sustained use of Eis, data 
analysis and on-going planning, communication of successes and barriers impeding EI use. The 
DIT is responsible for overseeing implementation supports to the schools which includes: the use of 
processes and procedures designed to ensure high-quality use and sustainability of Eis, 
communication of barriers and effective use of data.

Module 1: Introduction to Terminology and Implementation Research
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Thoughts about Rightsizing: What Can 
Administrators?

• Addressing differences in practices or philosophy of MTSS
• Embedding and aligning MTSS with existing work
• Creating sustainable change
• Improving communication with families and improving 

community involvement
• Implementing with limited resources
• Ensure you have valid and reliable data that can be used at 

the school and district level
• Effectively sharing data with parents and stakeholders
• Onboarding new staff
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Rightsizing: What Can 
Administrators Do?

• Begin to think and work differently.
• Start asking yourself and your staff  “How do we 

know what we do everyday leads to successful 
outcomes for all students?”

• Engage all stakeholders in continuous school 
improvement using the problem-solving process and 
systematic data review. 

• Implement and/or strengthen multi-tiered systems of 
support and allocate or reallocate resources 
matching value statements. 
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Rightsizing: What Can 
Administrators Do Continued?

• Collaboration between the curriculum, finance, 
human and special education directors that 
strategically leverage financial, physical and human 
resources to support a high level of systems 
implementation for behavior and learning.  

• Coordinate professional learning for all staff and 
administration that is aligned with MTSS and SI 
efforts 
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Activity 10
Reimagining MTSS:  Assessing your Triangle
• What are some of the things you are already 

doing to rightsize your triangle?
• What work needs to be done to begin or 

continue rightsizing your triangle?
• Action Plans: Add any items that you want to 

take back to your buildings or district.
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