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Learning Objectives
• Understand the core features of MTSS and 

how it relates to enhancing a positive school 
culture

• Understand what is implementation fidelity and 
its importance
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Agenda
• Define and unpack MTSS: MDE MTSS 

Essential Components of the Practice Profile
• Address misunderstandings regarding MTSS
• Discuss the importance of fidelity 
• Highlight challenges regarding MTSS
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Defining MTSS
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MTSS: Definition and Core Features
MTSS is a framework for schools and districts to 
organize resources to support educators in the 
implementation of effective practices with fidelity 
so all students succeed academically and 
behaviorally
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Every Student Succeeds Act (ESSA)
“the term ‘multitier system of supports’ means a 
comprehensive continuum of evidence-based, 
systemic practices to support a rapid response 
to students’ needs, with regular observation to 
facilitate data-based instructional decision 
making.’’
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MDE’s MTSS Philosophy
A Multi-Tiered System of Supports (MTSS) is a comprehensive 
framework comprised of a collection of research-based 
strategies designed to meet the individual needs and assets of 
the whole child. MTSS intentionally interconnects the education, 
health, and human service systems in support of successful 
learners, schools, centers, and community outcomes. The five 
essential components of MTSS are inter-related and 
complementary. The MTSS framework provides schools and 
districts with an efficient way to organize resources to support 
educators in the implementation of effective practices with fidelity 
so that all learners succeed. 

MDE MTSS Practice Profile Draft 4.5
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MDE MTSS 
Practice Profile
Essential 
Components

• Team-Based Leadership
• Tiered Delivery System
• Selection and Implementation 

of Instruction, Interventions 
and Supports

• Comprehensive Screening 
and Assessment System

• Continuous Data-Based 
Decision Making
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Team Based Leadership
• Teams are more effective

• Multiple expertise
• Increase “buy-in” and commitment
• Increase efficiency
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Tiered Continuum with Increasing Intensity
• An integrated and linked curriculum should be 

available such that:
• A core curriculum is provided for all students;

• A modification of this core is arranged for students 
who are identified as nonresponsive, and

• A specialized and intensive curriculum is 
developed for students whose performance is 
deemed nonresponsive to the modified core 
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Continuum of Supports

The MTSS triangle is divided into 
three tiers of support. Universal 
Prevention is for all students. 
Targeted Intervention is for some 
students. And intensive 
intervention for a a few students. 
The distinction between the tiers 
is not abrupt lines. 

All Students in School
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Tiers as Resources Tier 1

From H. George, PBIS Center, Florida PBIS
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Tiers as Resources Tier 2

From H. George, PBIS Center, Florida PBIS
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Tiers as Resources Tier 3

From H. George, PBIS Center, Florida PBIS
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Tier 1 Supports
• All students
• Supports should meet 

needs of most 
students



16

Why focus on the “core” curriculum?
• Strengthening the core doesn’t only deal with 

“what” materials, resources, activities students 
are engaged in on a daily basis but…

• It also deals with how instruction is 
delivered. The core also means ensuring 
effective instructional strategies are being 
taught explicitly and systematically across 
all levels of learners



17

Tier 2 Supports
• Shorter program/intervention 

duration
• Match to focus of student need
• Small group 

instruction/intervention
• Grouping students with similar 

needs
• Moderate acute difficulties for 

academic
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Tier 3 Supports
• Individualized instruction
• Based on diagnostic 

assessment
• For chronic problems
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Your Turn 1
Take a moment to discuss with a colleague…
1. How do you describe the three-tiered model to 

members of your school board?
2. How do you describe the three-tiered model to 

parents/families?
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Interventions supported by scientifically based 
research

• Interventions are selected and adopted based 
on confidence for effectiveness as matched to 
student need
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Assessing student progress and making 
instructional and intervention adjustments

Student progress should be assessed on a frequent 
and regular basis to identify adequate or inadequate 
growth trends and support timely instructional 
decisions
Progress monitoring is

• a scientifically based practice
• used to assess students’ academic performance
• used to evaluate the effectiveness of instruction
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Regular and systemic screening for early 
identification of students whose performance is 

not responsive to instruction
• Learner performance and progress should be 

reviewed on a regular basis and in a systematic 
manner to identify students who are: 
a) Making adequate progress, 
b) At some risk of failure if not provided extra 

assistance, or 
c) At high risk of failure if not provided specialized 

supports.
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Standardized problem-solving protocol for 
assessment and instructional decision making

• Information that directly reflects student learning 
based on measurable and relevant learning 
criteria and outcomes should be used to guide 
decisions regarding instructional effectiveness, 
student responsiveness, and intervention 
adaptations and modifications
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Review
MDE MTSS 
Practice Profile
Essential 
Components

• Team-Based Leadership
• Tiered Delivery System
• Selection and Implementation 

of Instruction, Interventions 
and Supports

• Comprehensive Screening 
and Assessment System

• Continuous Data-Based 
Decision Making
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Your Turn 3
• Pretend a member of your leadership team was 

not present for this section on the “Big Ideas” of 
MTSS

• How would you describe MTSS?
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MTSS: Common Misunderstandings
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Misunderstandings of MTSS
• Universal is universal

• Support provided only from Tier 1, Tier 2, or 
Tier 3

• “I want my kid to receive that MTSS program”

• Label kids rather than services



28

Continuum 
of Support 
“Theora”

The goal of providing support to a 
student is to recognize individual 
differences exist for each person. 
Math may be an area of need 
while strengths exist in social 
studies and behavior along a 
continuum of universal, targeted 
and intensive supports. Any label 
should be of behavior and not 
people. It is important to note that 
”green” or universal support 
extends throughout and is for ALL.
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Misunderstanding of MTSS (cont.)
• Our MTSS room is down the hall and to the 

right 

• MTSS is just another set of hoops for 
determining eligibility for services

• Saying you are doing MTSS is not the same as 
actually doing MTSS
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Integration of academic and 
behavior support

There is a strong relationship between 
academic and behavior skills
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Distribution of Elementary Reading Intervention Level: A 
Michigan Example (based on DIBELS assessment) 



32

Proficiency on 4th Grade Reading Assessment and Percent 
of Major Discipline Referrals from Classroom: 132 

Elementary Schools
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Why is Integration Important?
• Quality instruction can reduce student engagement 

in problem behaviors (Filter & Horner, 2009; Preciado, Horner, 
Scott, & Baker, 2009, Sanford, 2006) 

• Implementation of schoolwide positive behavior 
support leads to increased academic time and 
enhanced academic outcomes (Algozzine & Algozzine, 2007; 
Horner et al., 2009; Lassen, Steele, & Sailor, 2006)

• Children who fall behind academically will be more 
likely to find academic work aversive and also find 
escape-maintained problem behaviors reinforcing
(McIntosh, 2008; McIntosh, Sadler, & Brown, 2010)
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Cycle of Academic and Behavioral Failure

The cycle of failure showing circular event with 
arrows between each event. It starts with teacher 
presents student with grade level academic task 
next student engages in problem behavior which 
follows teacher removes academic task or 
removes student. The student then escapes the 
academic task and student’s academic skills do 
not improve.
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Cycle of Failure Which is It?
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Cycle of Failure Probably a Combination
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Relationship between behavior and reading
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Your Turn 4
• What are 2-3 key talking points you can use to 

concisely explain the logic behind an integrated 
model of academic and behavioral supports?
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Ensuring Fidelity
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Consider Fidelity of Implementation
• Are we implementing the practices correctly 

and consistently over time?
• Because…students cannot benefit from 

interventions they do not experience!

Dean Fixsen, Karen Blase, Robert Horner, George Sugai, 2008
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Myth Reality
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Almost is Not Enough
• Initial findings indicate that almost at fidelity is 

not enough!

• Data show little difference between schools 
that are not implementing and those that are 
almost at fidelity

• Fidelity appears to be a threshold, not a 
continuum

Swain-Bradway & Freeman, 2015
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Focus on Implementing with Fidelity

Average change over one year in 
major discipline referrals based on 
district with 13 elementary schools. 5 
schools that did NOT meet fidelity 
criteria save an increase of 8% in 
major discipline referrals. 8 schools 
which met fidelity criteria saw a 
decrease of 14.6% in major discipline 
referrals.
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Your Turn 5
• Why is fidelity important within an MTSS 

framework?
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Addressing Challenges
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Take over the world
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Sometimes we lose momentum/focus
• Revisit the “why” for implementing MTSS

• Have district administration provide increased 
visibility for the priorities of MTSS 
implementation

• Reduce, combine or eliminate initiatives that 
are not effective, efficient or aligned with 
district goals
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Hoarding For each 
initiative added 
– take two 
others away
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Turbulence
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An analogy of implementation stages



Implementation Stages
Focus Stage Description

Should we 
do it?

Exploration / 
Adoption

A decision is made regarding the commitment to adopting a 
practice or program (effective innovation) and to support its 
successful use.

Work to do it 
right.

Installation Set-up the infrastructure so the practice or program 
components can be successfully used. Attend initial PD. 
Complete initial activities like establishing a team and the 
data system, develop an implementation plan.

Work to do it 
right.

Implementation Initial Implementation: Begin to try out the program or 
practice components. Work out the difficulties.

Full Implementation: Learn from the difficulties and improve 
efforts. Use of the program or practice is more routine.

Work to do it 
better.

Elaboration Expand the use of the practice or program to other  
locations, settings, or contexts taking into consideration the 
learning from initial implementation.

Work to do it 
better.

Continuous
Regeneration

Continue to refine and use the program or practice so its use 
becomes easier. Embed it within current practices.
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Your Turn 6
• What are challenges do you currently face or 

think you will face with implementation of MTSS?
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Review 
MDE MTSS 
Practice Profile
Essential 
Components

• Team-Based Leadership
• Tiered Delivery System
• Selection and Implementation 

of Instruction, Interventions 
and Supports

• Comprehensive Screening 
and Assessment System

• Continuous Data-Based 
Decision Making
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Your Turn 7
• What questions do you have after reflecting on 

the content discussed during our time together?
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All works out“It all works out in the end… 
If it hasn’t worked out, it’s not 

the end yet.” 


	Overview of Multi-Tiered �System of Supports (MTSS)
	Learning Objectives
	Agenda
	Defining MTSS
	MTSS: Definition and Core Features
	Every Student Succeeds Act (ESSA)
	MDE’s MTSS Philosophy
	MDE MTSS Practice Profile�
	Team Based Leadership
	Tiered Continuum with Increasing Intensity
	Continuum of Supports
	Tiers as Resources Tier 1
	Tiers as Resources Tier 2
	Tiers as Resources Tier 3
	Tier 1 Supports
	Why focus on the “core” curriculum?
	Tier 2 Supports
	Tier 3 Supports
	Your Turn 1
	Interventions supported by scientifically based research
	Assessing student progress and making instructional and intervention adjustments
	Regular and systemic screening for early identification of students whose performance is not responsive to instruction
	Standardized problem-solving protocol for assessment and instructional decision making
	 Review
	Your Turn 3
	MTSS: Common Misunderstandings
	Misunderstandings of MTSS
	Continuum of Support “Theora”
	Misunderstanding of MTSS (cont.)
	Integration of academic and �behavior support
	Distribution of Elementary Reading Intervention Level: A Michigan Example (based on DIBELS assessment) 
	Proficiency on 4th Grade Reading Assessment and Percent of Major Discipline Referrals from Classroom: 132 Elementary Schools
	Why is Integration Important?
	Cycle of Academic and Behavioral Failure
	Cycle of Failure Which is It?
	Cycle of Failure Probably a Combination
	Relationship between behavior and reading
	Your Turn 4
	Ensuring Fidelity
	Consider Fidelity of Implementation
	Myth Reality
	Almost is Not Enough
	Focus on Implementing with Fidelity
	Your Turn 5
	Addressing Challenges
	Take over the world
	Sometimes we lose momentum/focus
	Hoarding
	Turbulence
	An analogy of implementation stages
	Implementation Stages
	Your Turn 6
	Review �MDE MTSS Practice Profile�
	Your Turn 7
	All works out

