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MIBLSI Conference
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MIBLSI Core Principles
• Focus on meaningful, relevant and equitable 

outcomes rather than activities
• Invest in systems to support fidelity, 

sustainability, and scalability
• Utilize evidence based practices
• Evaluation for continuous improvement
• Employ a multi-tiered framework with 

increasing support matched to need
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We need school where all students are 
successful!

School environment is predictable
School environment is positive
School environment is safe
School environment is consistent
School instruction is effective
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Systems
An organized, purposeful structure that consists 
of interrelated and interdependent elements 
(components, entities, factors, members, parts 
etc.). These elements continually influence one 
another (directly or indirectly) to maintain their 
activity and the existence of the system, in 
order to achieve the goal of the system.

businessdisctionary.com
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Producing Meaningful Outcomes

Producing Meaningful 
Outcomes involves supporting 
effective MTSS 
implementation, decision 
making, and student outcomes. 
Within the area of outcomes it 
is necessary to look at 
systems, data, and practices. 
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Support Systems for Students
• An intervention system provides a means to 

ensure efficient, effective, and equitable 
access to intervention supports for both 
behavior and reading.
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Support Systems for Students (cont.)

Intervention System is made up of multiple 
components led by a team within the school that 
include:
• Team Structure
• Identifying Students
• Intervention Grid
• Placement and Grouping 

Procedures

• Interventionist Training 
and Implementation 
Supports 

• Fidelity
• Data Use and Analysis
• Intensifying Interventions
• Communication 

Protocols
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District Supports for MTSS Implementation

District Supports include leadership and 
management which guides schools in 
what to do, why to do it and assistance to 
get it done. It also involves professional 
development; identifying how to do it. And 
also promote effective environments 
which make it easy to do it right. 
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Framework for Addressing Practices and Supports

The contextual focus of educational practices and the 
supporting infrastructure varies based on the level of the 
system. For example, at the classroom and grade level the 
focus on practices is high given they are closest to the 
students the “receivers.” As the level of the system moves 
from the school, district, region, and state the focus of 
support increases while the focus on educational practices 
diminishes.



11

Updates and Highlights
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Cumulative Total of MIBLSI Participating Schools
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3rd Grade English Language Arts M-STEP for 
State and Project Schools that Met Fidelity

Data showing MIBLSI fidelity schools 
average outperformed the state 
average for 3rd grade ELA on the M-
STEP. Over 3 years, 2016, 2017, 2018 
the MIBLSI average also improved 
each year while the state average 
performance was flat. 
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2019 MTSS Recognition
• Congratulations to the 240 schools, 34 districts, and 10 

ISDs that met MTSS Recognition criteria! 
• Results are on display next to the conference registration 

area.



School Recognition



District and ISD Recognition
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Training Events this Year
• 686 Sponsored training events last year (from 

7/1/17 to 6/30/18)
• 648 Sponsored training events so far this year 

(from 7/1/18 to 4/24/19)
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Website (April 2018– April 2019)

MIBLSI website between April 2018 and April 2019 had 
336,181 page views and 64,995 users. The ten states with 
the highest users was in order: Michigan, California, Ohio, 
Illinois, New York, Pennsylvania, Texas, North Carolina, 
Florida and Georgia.
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Future Work
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MDE MTSS
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Providing Differentiated Technical Assistance
• Technical Assistance involves multiple tiers of intensity

• Tier 1: Websites, webinars, conferences, materials
• Tier II: Planning, resource mapping, and coordination
• Tier III: On-site training, coaching, problem solving

• Use Technical Assistance to Invest in Systems as well as 
Practices
• Selection of new practices/Alignment
• Funding/Policy
• Staffing
• Data Collection and Use

Investing 
in District 
Capacity

Adapted from Rob Horner
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Learning
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Almost is Not Enough                                       
(Swain-Bradway & Freeman, 2015)

• Initial findings indicate that almost at fidelity is 
not enough!

• Data show little difference between schools 
that are not implementing and those that are 
almost at fidelity

• Fidelity appears to be a threshold, not a 
continuum
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Curtailing “Project Mentality”

• A common tendency is for those involved in the 
transformation process to think about their work 
only as a temporary project. 

• This mind set often leads to a general view that 
the work doesn’t warrant serious engagement. 

• Too many promising innovations disappear when 
project funding ends.

Adelman & Taylor, 2007
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Birth and Death Cycles of Educational Innovations

Within four year periods at the birth of 
implementation of a new practice the interest level 
is high initially and then drops off drastically after 
the 3rd year. This cycle is repeated with each new 
implementation and creates fatigue among those 
involved.

Latham, 1988



26

Percentage of Schools Implementing

Percentage of schools implementing 
and the predicted trajectory of critical 
mass over time in years. 
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Turbulence
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If at first you don't succeed 
try, try again
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No shortcuts
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Journey never ends

Stop asking me if 
we’re almost there; 
we’re Nomads, for 
crying out loud.”
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Pockets of Excellence
We live in a wonderful state with many brilliant 
educators
The solutions for our educational problems 
already exist somewhere in our communities. 
We need to find these pockets of excellence to 
support and growth more.
Please take the time to learn from your 
colleagues to improve your pockets of 
excellence
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