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Purpose
The purpose of this brief module is to provide guidance for
administrators in supporting and advancing family engagement within
an MTSS model as outlined in the December 2020 webinar by Dr.
Barbara Boone and Hadley Bachman from the Ohio Statewide Family
Engagement Center at The Ohio State University.
Agenda
• A Brief Review of Family Engagement Within an MTSS Framework
• Defining Family Engagement in Your District and/or School – 3
Steps
• Establishing Your System for Family Engagement – 3 Steps
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Brief Review of Webinar
• Applying the MTSS model to develop expanded home-school
program partnerships to support learning and healthy
development
 Development of collaborative, trusting relationships with all families
 Fostering two-way communication that reaches all families
 Aligning family engagement activities with learner outcomes

• Tiered approach to family engagement
 All families, some families, individual families
 Indicators for changes in intensity, dosage, practices

• Roles of families in an MTSS framework
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Access to Webinar – MiMTSS TA Center website

https://mimtsstac.org/covid-19-resources/family-engagement
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Defining Family Engagement in Your District &
School
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Why?
• Research base indicating strong
student outcomes related to family
engagement
• Reflected in policy, processes,
measures of implementation of specific
practices
 Example: MTSS Practice Profile
• Items 1.2, 1.4, 2.4, 2.5, 2.7, 3.4, 4.4, 5.5

 Example: SWPBIS Tiered Fidelity Inventory
• Items 1.1, 1.11, 1.15, 2.4, 3.4, 3.6, 3.12, 3.17
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Moving From Involvement (“do to”) to Engagement (“do with”)
“ We need to change the
preposition. We need to start
doing “with” families, not “to”
families.”
— Northern Michigan School
Administrator

MiFamily: Michigan’s Family Engagement Framework
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Step 1: Examine your own beliefs in order to be able to set
the tone for authentic family engagement in your
district/school
Home and school are separate,
very different worlds. It is the
school’s responsibility to educate
children and the family’s
responsibility to see that children
are dressed, fed, and prepared
for school

Schools share the responsibility
for education with families. The
partnership with families is
flexible: on some issues the
parents will be the more active
partner and on other issues, the
school will be

1 2 3 4 5 6 7 8 9 10
Colorado DOE
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Core Beliefs Checklist
CORE BELIEFS

TRUE

All families have strengths to build upon
The best environment for children to learn and grow is when schools
and families are partners
It is the responsibility of educators to initiate and build family-school
partnerships
School leaders must set the expectation for the school building
Systemic changes that build parent engagement over time yield the
strongest results
Family partnerships benefit students, schools, and families preK-12
Families want, and can learn, ways to help their children at all ages
Boone & Wellman (2019)
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FALSE

Step 2: Work with your Leadership Team to have staff
examine their own beliefs
• Create a plan with your Leadership Team to have staff consider
their beliefs
 Idea 1: Have staff complete the core belief checklist shown on the
previous slide at staff meeting. As a group, discuss overall staff
percentage of items marked as True vs False. How might you increase the
percentage? Is there any pattern in the responses?
 Idea 2: Have staff complete a tool, such as the Family, School, and
Community Partnering Staff Self-Reflection Tool (Colorado DOE), assess
strengths and challenges, and apply to practice and/or to identify potential
professional development needs.
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Step 3: Set expectation of a shared definition of family
engagement for your district or school
MiFamily: Michigan’s Family Engagement Framework Definition:
A collaborative relationship between families, educators,
providers, and partners to support and improve the learning,
development, and health of every learner.
• Do you have a shared definition of family engagement in your
district or school?
• Might it differ from this one?
• Who “shares” it?
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Developing a Shared Definition
Work with your Leadership Team to develop a plan for development
of a shared definition of family engagement
• Consider existing core values and core principles from other
sources
• Consider existing definitions of family engagement or partnership
• Consider specific vocabulary usage
• Engage all stakeholders
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Examples of Core Principles: MiFamily (MDE)
• Relationships are the cornerstone of family engagement
• Families are engaged and supported partners in their child’s
education
• Family engagement efforts are purposeful, intentional, and clearly
identify learner outcomes
• Family engagement efforts are tailored to address all families so
all learners are successful
• Positive learning environments contribute to family engagement
and learning
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Examples of Core Principles: PTA National Standards
• Welcoming All Families
• Communicating Effectively
• Supporting Student Success
• Speaking Up for Every Child
• Sharing Power
• Collaborating with Community
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Various Definitions of Family Partnership
 Family-school partnering can be defined as the collaboration
that drives student achievement. (Flamboyan Foundation, 2013)
 Partnering is being on the same team and sharing goals and
knowledge. (Family Member, 2014)
 Family-school partnering is sharing responsibility for a student’s
school success. (Lines, Miller, & Arthur-Stanley, 2011)
 Partnering is coordinating learning between home and school by
communicating and collaborating. (School Intervention Team,
2012)
Colorado DOE
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Consider Vocabulary Usage
 Pronouns: We, Our, Us
 Goals: What do we want to achieve together?
 Data: How will we know it is working?
 Decisions: We all are “at the table” and “on the team”.
 Responsibilities: What are we each doing?
 Students: What is best for our student?
 Roles: Initiators, Co-designers, Receivers of support,
providers of support, evaluators

Engage All
Stakeholders

https://www.ksdetasn.org/resources/1476
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Bottom Line
On a football team, every player has a job to do and a role to play.
Each player is respected for their unique expertise. Each player
practices and works to become better at executing personal
responsibilities. The team works together to obtain the best results
possible.

Kansas Parent Information Resource Center
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Administrator Action Steps – Defining Family
Engagement
1. Examine your own beliefs in order to be able to set the tone for
authentic family engagement in your district or school
2. Work with your Leadership Team to have staff examine their own
beliefs
3. Set expectation of a shared definition of family engagement
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Establishing a System for Family Engagement
“MTSS is a system to organize our family engagement
interventions and supports so we can apply them planfully
to maximize outcomes for students.”
Dr. Barbara Boone & Hadley Bachman – Ohio Statewide Family Engagement Center
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Step 1: Support
Leadership Team
or staff to take
inventory of
current family
engagement
activities

MiFamily Engagement Framework
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Assessing Current Family Engagement Activities

Colorado DOE -- Kansas Parent Information Resource Center
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Step 2: Commit to identifying tiered activities, resources &
supports for families
What intensive
supports can we plan
for individual
families?

What do individual
families need?
•

What do some
groups of families
need?

What do all families
need?

Step 2, as an administrator, you can
commit to having activities, resources,
and supports for families identified and
organized by tiers, similar to your
integrated reading and behavior MTSS
model or PBIS framework. Barbara
and Hadley explained this process
during their webinar, so please access
that if you haven’t already. Just like
we do with student instruction and
interventions, we are looking at what
do all families need, what do some
groups of families need, and what do
individual families need and then
providing that differentiated support
accordingly. Consider how doing this
fosters communication, builds trust,
and contributes toward the concept of
partnership or team.

•
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What targeted
supports can we plan
for some groups of
families?
What universal
supports can we plan
for all families?

Differentiating Family Supports
• We differentiate (modify and adapt instruction, materials, content,
output, assessment) to meet the learning needs of students
• Families “also have their own strengths and weaknesses,
complexities, problems, and questions, and we must work with
them and see them as more than ‘just families’.”
• Like students, families are best served when individual variables
are considered – knowing them, listening to their stories, and
understanding what will be most helpful to them in raising their
children and supporting their children’s school learning.
Edwards, P.A. (2011)
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Examples
Resource/Support

Tier 1 – ALL
Families

Tier 2 – Groups of
Families

Tier 3 – Individual
Families

Results of assessments

Letter with results
and description of
how to interpret
results

Recorded video of
understanding the
assessment results

Phone call or Zoom
to explain results

Attendance

Articles in
newsletter
regarding link
between good
attendance and
student outcomes;
tips for good sleep
and morning
routines

Weekly email or text
reminders; provide
resources with ideas
for improving
attendance; checkin’s via phone;
home-school
intervention with
reinforcers

Personal meeting or
call for two-way
discussion about
issue. Problem solve
around barriers to
regular attendance.
Collaborative
solution
development
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Step 3: Work with Leadership Team to determine
decision rules / indicators for access to tiered supports
and needed changes to supports
• How do you know which groups of families or individual families
may need targeted or intensive support in a specific area?
• How do you know if and when a change is needed?
 Change of intensity (how much)
 Change of dosage (how often)
 Change of practice (what)
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Example of Indicators
Resource/Support

Tier 1 – ALL
Families

Tier 2 – Groups of
Families

Tier 3 – Individual
Families

Attendance
inTier 1, every family in theWeekly
email
text
Personal
or
•
Going back to the attendance example I shared Articles
a minute ago. For
school gets the Tier
1 level of or
resources
and support
for attendance.meeting
In this school, we can
see that if a family has a student that accumulates 3 tardies or 2 absence in 1 month, they receive differentiated support which is more frequent and more specific than all families receive.
newsletter
callmore
forintensive,
two-way
And if the student reaches 5 tardies or 4 absences
within a month, indicating a need for morereminders;
intensive support, thoseprovide
individual families now receive
collaborative,
individualized support.
regarding link
resources with ideas discussion about
between good
for improving
issue. Problem solve
attendance and
attendance; check- around barriers to
student outcomes; in’s via phone;
regular attendance.
tips for good sleep home-school
Collaborative
and morning
intervention with
solution
routines
reinforcers
development
Decision Rules
(Indicators)

Every family in
school

Student has 3 tardies Student has 5 tardies
or 2 absences in 1
or 4 absences in 1
month
month
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Administrator Action Steps – Establishing a System for
Family Engagement
1. Support Leadership Team or staff to take inventory of current
family engagement activities
2. Commit to identifying tiered activities, resources, and supports
for families
3. Work with Leadership Team to determine decision rules /
indicators for access to tiered supports and needed changes to
supports
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Closing Review
• Defining Family Engagement
1.

Examine your own beliefs in order to be able to set the tone for authentic family
engagement in your district or school

2.

Work with your Leadership Team to have staff examine their own beliefs

3.

Set expectation of a shared definition of family engagement

• Establishing a System for Family Engagement
1.

Support Leadership Team or staff to take inventory of current family engagement
activities

2.

Commit to identifying tiered activities, resources, and supports for families

3.

Work with Leadership Team to determine decision rules / indicators for access to
tiered supports and needed changes to supports
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