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Group Expectations
Be responsible
• Attend to the “Come back together” signal
• Active participation…Please ask questions
Be Respectful
• Please allow others to listen

• Please turn off cell phone and pagers
• Please limit sidebar conversations

• Share “air time”
• Please refrain from email and Internet browsing
Be Safe
• Take care of your own needs
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Purpose and Intended Outcomes
• Understand why accuracy and consistency in 

behavioral referrals is necessary
• Identify common issues and specific tasks for 

teams to complete to improve consistency 
and accuracy with behavioral referrals 

• Explore examples of how teams can work 
with their staff to get consensus on behavioral 
definitions and using the referral form
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What is the purpose of a discipline 
referral?
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Important Considerations
• Discipline referrals are a data source, not a 

consequence
• We collect discipline referral data to support 

school-level problem solving
• In order to use this data in a meaningful way, 

we must have confidence that the data we are 
collecting is valid and reliable
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Goal of SWPBIS Practices

Create a school environment that is safe, 
civil, and consistent for teachers and 

students alike
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Data-Based Decision Making
• Decisions are more likely to be effective and 

efficient when they are based on data
• The quality of decision making depends most 

on the first step – defining the problem to be 
solved

• We want to define problems with precision 
and clarity
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Activity 1
• Take out the Defining Problem Behaviors 

handout
• Independently read each scenario and mark 

which behavior you would record
• This is a silent activity – please keep your 

answers to yourself until prompted!
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What’s the Right Answer?

The only wrong answer is not 
knowing the answer in your school 

setting!
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How Do We Use Discipline Data?
• Support school-level problem solving 

• Identify and refine problems
• Define the questions that lead to solutions

• Progress monitor for social behavioral 
outcomes – illustrating patterns that represent 
school climate

Data help to place the “problem” in the context 
rather than on the students.
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Activity 2
• Individually, take 30 seconds to write down some 

reasons why accuracy and consistency are 
important in your discipline referral process

• Compare your list with a partner at your table
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Common Issues
• Referral forms are not filled out correctly or 

missing essential information
• Definitions are not clearly defined

• Difference between Major and Minor 
• Difference between Major Staff Managed and Major 

Office Managed

• Motivation is marked as ”unknown” or “other”
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Problem Behavior Definitions Must Be:
• Operationally defined
• Clear and concise
• Simple 
• Predictable
• Consistence
• Approved by all staff
• Revisited annually
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Defining Problem Behaviors
• When problem behaviors are defined, all 

building-level staff, administrators, students, 
and families will need to be trained on the 
definitions

• This includes revisiting the problem behaviors 
at least annually
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Why Distinguish between Major and Minor?

In order to put in place appropriate interventions 
BEFORE major problem behaviors arise and 
instructional time is lost, we must effectively 

identify minor problem behaviors to determine 
trends and patterns
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Major Office vs. Major Staff Managed
• Office managed

• Are considered harmful to self and others
• Are illegal
• As prescribed by the continuum of predetermined 

consequences

• Staff managed
• Are managed through classroom management and 

active supervision strategies
• Student can be redirected quickly
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Why Aren’t All Major Problem Behaviors 
Sent to the Office?

• Not all major problem behaviors are a safety issue 
or illegal

• Some major problem behaviors are severe enough 
to be documented as a “major” for problem solving 
purposes, but can be handled by staff

• Allows for the staff to implement good classroom 
management strategies and the student to re-engage

• Allows for a feedback loop to administrator and school 
leadership team regarding which problem behaviors are 
occurring in the building and will need to be addressed
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Perceived Motivation
• Supports a problem solving approach to using 

discipline referral data
• Any intervention for behavior, whether school-

wide, grade-level, targeted, or for individual 
students should take into account the function 
of behavior

• Possible motivation is our best guess in the 
moment as to what function or purpose the 
behavior serves for the student
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Activity 3
• Answer the following questions with an elbow 

partner at your table:
• Have you experienced any of these common issues 

within your discipline referral process?
• Which one has your building and/or district struggled 

with the most?
• What factors have contributed to these issues?
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Consistency in Responding to Problem 
Behaviors

Inconsistencies makes us interesting and 
fun to watch. We want to be interesting and 

fun to watch for the quality of instruction 
not for the inconsistencies in how we 

address misbehavior. 

Randy Sprick
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How Do You Know If You Have 
Consistency?

• Talk to data entry people in your building
• Incorporate ”quick checks” into staff meeting or 

professional develop time
• Use SWIS resources (Data Integrity report and 

SWIS Drill Down)
• Examine discipline data regularly 

• Does the data seem to make sense?
• Does the data match the narrative you are hearing 

in your building?
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What Can Teams Do To Improve 
Consistency?

• Revisit common definitions amongst staff within a 
school related problem behaviors annually

• Clearly differentiate between major and minor
• Clearly differentiate between major staff managed and 

major office managed

• Ensure accuracy with using the referral form
• Review possible motivations and how to determine 

them
• Practice! Practice! Practice!
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Activity 4
• Review the assigned activity with your group
• Create a brief summary of your assigned activity 

using the considerations on the last page of 
your handouts, including:

• Benefits of the activity
• Resources needed to complete it
• Possible adaptations 

• When prompted, share your activity summary 
with the rest of your table
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Activity 5
Individually or with someone from your school: 
• Choose one activity from the session today that 

you can adapt for use in your own school
• Behavior scenario “quiz”
• Definition activity
• Motivation activity
• Referral form activity

• What are your next steps to take this back to 
your school? Share them with a partner.

Be prepared to share out
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Any Questions?


	Family Reunion: Catching Up and Getting Back on the Same Page
	Acknowledgments
	Group Expectations
	Purpose and Intended Outcomes
	What is the purpose of a discipline referral?
	Important Considerations
	Goal of SWPBIS Practices
	Data-Based Decision Making
	Activity 1
	What’s the Right Answer?
	How Do We Use Discipline Data?
	Activity 2
	Common Issues
	Problem Behavior Definitions Must Be:
	Defining Problem Behaviors
	Why Distinguish between Major and Minor?
	Major Office vs. Major Staff Managed
	Why Aren’t All Major Problem Behaviors Sent to the Office?
	Perceived Motivation
	Activity 3
	Consistency in Responding to Problem Behaviors
	How Do You Know If You Have Consistency?
	What Can Teams Do To Improve Consistency?
	Activity 4
	Activity 5
	Any Questions?

