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What is School-wide Positive Behavior 
Supports?

• A systems approach for establishing the 
social culture and behavioral supports needed 
for schools to be effective learning 
environments for all students

Positive Behavioral Interventions & Supports: OSEP Technical Assistance Center
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Positive Behavioral Interventions & Supports

PBIS is a framework for enhancing adoption and 
implementation of a continuum of evidence-based 
interventions to achieve academically and behaviorally 
important outcomes for all students.

Positive Behavioral Interventions & Supports: OSEP Technical Assistance Center
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Develop a Culture of Competence
• Shared language
• Shared experience
• Shared expectations
• Shared values

(Biglan, 1995; Horner, 2002)
Positive Behavioral Interventions & Supports: OSEP Technical Assistance Center
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Starting Point…
• We cannot “make” students learn or behave

• We can create environments to increase the 
likelihood students learn and behave

• Environments that increase the likelihood 
are guided by evidence-based practices and 
implemented with consistency and fidelity
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Prevention Logic

Prevention objectives are intended to decrease development 
of new problem behaviors while preventing worsening and 
reducing intensity of existing problem behaviors. With 
prevention actions the goal is to eliminate triggers and 
maintainers of problem behaviors. In addition prevention 
actions consider adding triggers and maintainers of the 
prosocial behaviors we want to see while teaching, monitoring 
and acknowledging prosocial behavior. 

(Biglan, 1995; Mayer, 1995; Walker et al., 1996)
Positive Behavioral Interventions & Supports: OSEP Technical Assistance Center

Redesign of teaching environments … not students
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Continuum of Behavior Supports

Continuum of behavior supports represented as a triangle for 
all students. The majority of the triangle is green representing 
universal prevention for all students. A smaller portion is yellow 
representing targeted intervention for some students. The final 
tip of the triangle is red and represents intensive intervention 
for a few students.
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Continuum of Support
The continuum 
of support 
triangle with a 
variety of 
academic and 
social skills 
showing up 
across the 
tiers with the 
message label 
behavior…not 
people.

Positive Behavioral Interventions & Supports: OSEP Technical Assistance Center
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Why is PBIS important?
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Increasingly negative school climates will 
not lead to the results we hope for.

Positive Behavioral Interventions & Supports: OSEP Technical Assistance Center
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Why Behavior Support?
• As disruptive student behavior decreases, teaching 

time increases, allowing all students to learn more

• As major discipline referrals decrease, school staff 
are free to address other school needs like 
supporting instruction.

• Effective programs do require an upfront investment 
of time and energy, but over time, they more than 
“pay for themselves” in terms of teaching time 
recovered
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One Example from Our Project…
1,792 referrals = 

26,880 minutes @ 15 minutes/ referral = 

448 hours = 

56 days @ 8 hours/day

Example School A
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Instructional Time Recovered Through 
PBIS: One Teacher’s Experience

• Before: 2006-2007 school year – 200 discipline 
referrals

• After: 2007-2008 school year – 18 discipline 
referrals

• Kalamazoo Central High School
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Office Discipline Referrals Per 100 Students

Bar graph of office discipline referral with 2 years of baseline 
and three years of implementation represented on the graph. 
There is a 20% drop in discipline referrals in year 1, a 9% 
increase from year 1 to year 2 and a 31% decrease from year 
2 to year 3.  

Alternative High School Example
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Recent Support
Federal
• 2014 School Climate Discipline Package (White House- Now 

is the time)
• 2014: U.S. Government provided $70 Million – 38 States for 

school climate and school-based mental health
• 2015 ESSA Positive Behavioral interventions and Supports 
State
• 2006 State Board Policy on PBIS
• 2016 Lt. Gov. Special Education Task Force
• 2016 Legislation on PBIS, Seclusion/Restraint
• 2016-2018 State budget funding PBIS
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RCT & Group Design PBIS Studies
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Activity 1
• What would you tell a parent of your 

student or a board member if they 
would ask….

“Why is PBIS something that you 
should care about?”
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How Do We Implement PBIS in 
Schools?



19

Prevention and Intervention

Students are doing the best they can given their 
skills/abilities and the quality of their environment

Adapted from Durand (1990)
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Students are doing the best they can given their skills/abilities 
and the quality of their environment. Emphasis on the quality of 
the environment that focuses on prevent & encourage.

Prevention & Intervention 2

Adapted from Durand (1990)
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Students are doing the best they can given their skills/abilities 
and the quality of their environment

Prevention & Intervention 3

Adapted from Durand (1990)
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Big Ideas in PBIS
• Identify & define expectations
• Teach expectations
• Acknowledge/encourage expected behavior
• Correct behavioral errors (continuum of 

consequences)
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Define School-wide Expectations 
for Social Behavior

• Identify 3-5 expectations
• Short statements
• Positive statements (what to do, not what to 

avoid doing)
• Memorable
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Example Behavior Expectations
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Making the Expectations Visible
• Posted in classrooms, hallways, computer 

wallpaper, etc.

• Printed in school handbook

• Some schools have made videos of the 
behavior expectations
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Example Visual Displays
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Example Expectations 2
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More Visual Displays
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Big Ideas in PBIS 2
• Identify & define expectations
• Teach expectations
• Acknowledge/encourage expected behavior
• Correct behavioral errors (continuum of 

consequences)
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Use Behavior Matrix to Create Behavior Lesson Plans
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Alpena High School
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Why Do We Need to Teach Behavior?
• Behaviors are prerequisites for academics
• Procedures and routines create structure
• Repetition is key to learning new skills:

• For a child to learn something new, it needs to be 
repeated, on average, 8 times

• For a child to unlearn an old behavior and 
replace it with a new behavior, the new behavior 
must be repeated, on average, 28 times

(Wong, 2001)
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Critical Features of Effective Behavior Expectation Lessons
• Behavior expectation is clearly defined
• Lesson is being taught in the location
• Rationale is provided
• Examples: 

§ are provided
§ “fit” the general case 

• Non-examples:
§ are provided
§ Typical of what students do (not extreme)

• Opportunities to practice 
• Expected behavior(s) acknowledged
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Why Examples & Non-Examples?
• Helps students better understand the parameters of 

what the expected behavior is and what it is no
• Choose examples that best fit the general case of 

the behavior expectation
• Choose non-examples that are:

• Close to being examples rather than outrageous non-
examples

• Typical of what students do when they are not engaged 
in the expected behavior
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Teaching 
Behavior 

Expectations 
in Hallways: 

East 
Elementary
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Kalamazoo Central High School Example: 
The Hurricane “Lesson Plans”
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Reviewing Behavior Expectations Through 
Games
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Traveling Passports

• Procedures:
• Meet with key 

adults
• Review 

expectations
• Get “Passport 

stamped
• Go to next 

teaching locations
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Big Ideas in PBIS #
• Identify & define expectations
• Teach expectations
• Acknowledge/encourage expected 

behavior
• Correct behavioral errors (continuum of 

consequences)
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Many Schools Use a Ticket System
• Tied into school expectations
• Specific feedback on 

student’s behavior
• Provides visible 

acknowledgement of 
appropriate behavior for 
student

• Helps to remind staff to 
provide acknowledgements
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Are “Rewards” Dangerous?
“…our research team has conducted a series 

of reviews and analysis of (the reward) 
literature; our conclusion is that there is no 
inherent negative property of reward.  Our 
analyses indicate that the argument against 
the use of rewards is an overgeneralization 
based on a narrow set of circumstances.”

Positive Behavioral Interventions & Supports: OSEP Technical Assistance Center
(Cameron, 2002)
(Cameron & Pierce, 1994; 2002)
(Cameron, Banko, & Pierce, 2001)
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Postcards for School Appropriate Behavior
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Holland High School
Staff sent 224 students positive postcards during 

February
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Postcard on the Fridge
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Raffle System at 
Shettler Elementary
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Getting Students Involved

Five student names are 
selected from the mug. 
These students then 

identify others who have 
followed the school 

rules.
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Public Feedback on Following Behavior 
Expectations
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Berrien Springs Middle School



49

Relationship of Acknowledgements to Discipline Referrals
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Big Ideas in PBIS 4
• Identify & define expectations
• Teach expectations
• Acknowledge/encourage expected behavior
• Correct behavioral errors (continuum of 

consequences)
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Building Consequence System
Systems for monitoring, interrupting and discouraging 
inappropriate behavior.

• Consistency across staff and administration

• Predictability but not rigidity

• Clarity about what is handled in class vs. office

• Establish efficient record keeping system to allow rapid 
response to behavioral error patterns. (office referral 
form… clearly defined problem behavior categories)

Positive Behavioral Interventions & Supports: OSEP Technical Assistance Center
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Multi-tiered triangle

Primary prevention is 

• Team-led implementation 

• Behavior priority

• Social behavior expectations

• SW & CW teaching & encouraging of expectations

• Consistency in responding to problem behavior

• Data-based decision making

Secondary Prevention is

• Team-led implementation w/ behavior expertise

• Increased social skills instruction, practice

• Increased supervision & precorrection

• Increased opportunities for reinforcement

• Continuous progress monitoring

Tertiary Prevention is

• Multi-disciplinary team w/ behavior expertise  

• Function-based behavior support

• Wraparound, culture-driven, person-centered supports & planning

• School mental health

• Continuous monitoring of progress & implementation fidelity

• Increased precorrection, supervision, reinforcement

SWPBIS Core Practice Features
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Multi-tiered triangle
Primary prevention is 
• Team-led implementation 
• Behavior priority
• Social behavior expectations
• SW & CW teaching & encouraging of expectations
• Consistency in responding to problem behavior
• Data-based decision making
Secondary Prevention is
• Team-led implementation w/ behavior expertise
• Increased social skills instruction, practice
• Increased supervision & precorrection
• Increased opportunities for reinforcement
• Continuous progress monitoring
Tertiary Prevention is
• Multi-disciplinary team w/ behavior expertise  
• Function-based behavior support
• Wraparound, culture-driven, person-centered supports & planning
• School mental health
• Continuous monitoring of progress & implementation fidelity
• Increased precorrection, supervision, reinforcement

With large arrow pointing up with the word precision on it cutting across the tiers

SWPBIS Core Practice Features 2
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Multi-tiered triangle
Primary prevention is 
• Team-led implementation 
• Behavior priority
• Social behavior expectations
• SW & CW teaching & encouraging of expectations
• Consistency in responding to problem behavior
• Data-based decision making
Secondary Prevention is
• Team-led implementation w/ behavior expertise
• Increased social skills instruction, practice
• Increased supervision & precorrection
• Increased opportunities for reinforcement
• Continuous progress monitoring
Tertiary Prevention is
• Multi-disciplinary team w/ behavior expertise  
• Function-based behavior support
• Wraparound, culture-driven, person-centered supports & planning
• School mental health
• Continuous monitoring of progress & implementation fidelity
• Increased precorrection, supervision, reinforcement

With two large arrows pointing up with the word precision on one and the word engagement on the other, cutting across the tiers

SWPBIS Core Practice Features 3
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Multi-tiered triangle
Primary prevention is 
• Team-led implementation 
• Behavior priority
• Social behavior expectations
• SW & CW teaching & encouraging of expectations
• Consistency in responding to problem behavior
• Data-based decision making
Secondary Prevention is
• Team-led implementation w/ behavior expertise
• Increased social skills instruction, practice
• Increased supervision & precorrection
• Increased opportunities for reinforcement
• Continuous progress monitoring
Tertiary Prevention is
• Multi-disciplinary team w/ behavior expertise  
• Function-based behavior support
• Wraparound, culture-driven, person-centered supports & planning
• School mental health
• Continuous monitoring of progress & implementation fidelity
• Increased precorrection, supervision, reinforcement

With three large arrows pointing up with the word precision on one and the word engagement on the second and the word feedback 
on the third, cutting across the tiers

SWPBIS Core Practice Features 4
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Multi-tiered triangle
Primary prevention is 
• Team-led implementation 
• Behavior priority
• Social behavior expectations
• SW & CW teaching & encouraging of expectations
• Consistency in responding to problem behavior
• Data-based decision making
Secondary Prevention is
• Team-led implementation w/ behavior expertise
• Increased social skills instruction, practice
• Increased supervision & precorrection
• Increased opportunities for reinforcement
• Continuous progress monitoring
Tertiary Prevention is
• Multi-disciplinary team w/ behavior expertise  
• Function-based behavior support
• Wraparound, culture-driven, person-centered supports & planning
• School mental health
• Continuous monitoring of progress & implementation fidelity
• Increased precorrection, supervision, reinforcement

With four large arrows pointing up with the word precision on one and the word engagement on the second the word feedback on 
the third and the word practice on the fourth, cutting across the tiers

SWPBIS Core Practice Features 5
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Multi-tiered triangle
Primary prevention is 
• Team-led implementation 
• Behavior priority
• Social behavior expectations
• SW & CW teaching & encouraging of expectations
• Consistency in responding to problem behavior
• Data-based decision making
Secondary Prevention is
• Team-led implementation w/ behavior expertise
• Increased social skills instruction, practice
• Increased supervision & precorrection
• Increased opportunities for reinforcement
• Continuous progress monitoring
Tertiary Prevention is
• Multi-disciplinary team w/ behavior expertise  
• Function-based behavior support
• Wraparound, culture-driven, person-centered supports & planning
• School mental health
• Continuous monitoring of progress & implementation fidelity
• Increased precorrection, supervision, reinforcement

With five large arrows pointing up with the word precision on one and the word engagement on the second the word feedback on 
the third, the word practice on the fourth, and the word teamwork on the fifth, cutting across the tiers

SWPBIS Core Practice Features 6
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Develop Systems
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Focus on Implementing with Fidelity
using Benchmarks of Quality (BoQ)/ODRs ’06-’07 & ‘07-’08
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Interconnected circles representing systems, data, and practices with a 
larger circle labeled outcomes surrounding the other circles. On the 
outside of the circles are the words supporting staff behavior, supporting 
decision making, and supporting student behavior 

Supporting Social Competence & 
Academic Achievement 
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Institutionalize Procedures

All lesson plans, 
teaching matrix, 

flowcharts, etc. are 
provided to staff in one 

easy to use binder

Milwood Middle School
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Staff Acknowledgement picture s

Beach staff lunch recognition
Oakland Schools certificate of training
Share staff with data with graph of data
Parchment Central staff celebration with a triangle cake
Franklin staff acknowledge each other with ticket

Acknowledging Staff Behavior
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Activity 2
• What is one “take-away” for you from today’s 

presentation on PBIS?
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For More Information
• Michigan’s Integrated Behavior & Learning 

Support Initiative (MIBLSI) – (www. miblsi.org)

• National Technical Assistance Center on 
Positive Behavioral Interventions & Supports -
(www.pbis.org)  

• Association for Positive Behavior Supports -
(www.apbs.org)


