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Session Descriptions 

Registration Check-In and Payments 
7:30 a.m. – 9:00 a.m. 

Welcome to PBIS! (Optional Pre-session) 
8:00 a.m. – 9:00 a.m.  
Conference Room: E, F, & G 
This session will provide participants with an overview of what Positive Behavioral 
Interventions and Supports is, and why it is important in supporting all students in schools. 
This informational session is specifically designed for those who are new to PBIS or who 
would like a refresher prior to participating in the PBIS Summit sessions. 

Keynote Presentation – Dr. Heather George 
9:00 a.m. – 10:30 a.m.  
Conference Room: A & B 
Dr. George is an Associate Professor in the Department of Child and Family Studies at 
the University of South Florida. Dr. George serves as the Co-Principal Investigator and 
Co-Director of Florida’s PBS: MTSS Project and has been working with the state-funded 
Project since 2001. She is also a Research Partner with the federally funded OSEP 
Technical Assistance Center for Positive Behavior Interventions and Support (PBIS) and 
serves as the PBIS Resource Agent for Alabama, Florida, Georgia, Louisiana, 
Mississippi, Nevada, Puerto Rico, and Texas. She is also PI and Director of Florida’s 
School Climate Transformation grant and Co-PI and Co-Director of Project TSBA: Tiered 
System Behavior Analysts, a federally funded personnel preparation grant.  

For almost 20 years, Dr. George has provided training and technical assistance in positive 
behavior supports across individual, classroom, targeted group, and school-wide levels 
within elementary, middle, high, center, and alternative schools. Much of her professional 
activity involves coordinating systems change efforts at the local, state and national level 
to support the implementation of evidence-based practices, particularly in Positive 
Behavior Support and Response to Intervention. Dr. George teaches at the university 
level, serves as an Editor for both Preventing School Failure and Journal of Positive 
Behavior Interventions and is the author of many articles, chapters, technical reports and 
co-author of internationally used PBIS assessment instruments (Benchmarks of Quality, 
BoQ; PBS Implementation Checklist, PIC; Benchmarks for Advanced Tiers, BAT; and the 
Monitoring Advanced Tiers Tool, MATT). Before joining Florida's PBS Project, Dr. George 
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served as the Technical Assistance Coordinator of Louisiana’s state-wide PBS Project. 
Prior to that time, she served as Administrator for a community-based respite, 
rehabilitation, and vocational program in Indiana. 

Dr. George completed her doctoral training at Louisiana State University in Curriculum 
and Instruction with an emphasis in Special Education and School Psychology and her 
master's in Psychology at Indiana State University. Her areas of interest include positive 
behavior support, school-wide discipline, systems-level change, implementation 
processes, and function-based behavior support planning. 

15-Minute Break 
10:30 a.m. – 10:45 a.m. 

Back to School Shopping – Session A 
10: 45 a.m. – 12:00 p.m. 
Conference Room: A 
This session will unpack the “Supporting and Responding to Behavior: Evidence-based 
Classroom Strategies for Teachers” from the National PBIS Center. During this interactive 
session, participants will hear an overview of the importance of classrooms when 
implementing PBIS and have opportunities to systematically explore the tools and 
resources available within the document. 

Turning Up the Heat – Session B 
10: 45 a.m. – 12:00 p.m.  
Conference Room: E & F 
A fundamental component of MTSS involves a continuum of interventions. This 
presentation will systematically describe how intensifying interventions becomes more 
specific and individualized based on student need. Common elements and critical 
supports for each tier of support will be discussed. 

Digging in the Sand – Session C 
10: 45 a.m. – 12:00 p.m.  
Conference Room: G 
Discipline data is an important source of information for problem solving at both the 
system and student level. Using SWIS, teams are able to use the Drill Down feature to 
develop precise problem statements to facilitate problem solving. In this session, 
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participants will practice developing precise problem statements using SWIS Drill Down, 
generate possible solutions, and obtain information about how this can be applied in their 
own school. 

Lunch 
12:00 p.m. – 12:35 p.m. 
Conference Room: A & B 

Mapping Out Your Summer Plans – Session 1A 
12:45 p.m. – 2:00 p.m. 
Conference Room: C 
Successful effective innovation adoption within a PBIS framework to improve the 
effectiveness of Social Emotional Learning programs. This session will focus on building 
knowledge and fluency around effective innovation Social Emotional selection and 
alignment processes. Participants will practice the PBIS and Effective Innovation 
Alignment process while aligning Social Emotional Learning program. 
 

• Build fluency on alignment of PBIS initiatives 
• Practice application of alignment process with a specific Social Emotional 

Learning program. 

Lifeguards on the Lookout – Session 2A 
12:45 p.m. – 2:00 p.m. 
Conference Room: E & F 
Successful PBIS implementation on the playground requires moving beyond the matrix 
and lesson plans to equip playground supervisors for success. This session will focus on 
what it takes from a School Leadership Team, administrator and or coach to keep the fun 
on the playground and the playground supervisors coming back. 

Family Reunion: Catching Up and Getting Back on the Same Page – 
Session 3A 

12:45 p.m. – 2:00 p.m. 
Conference Room: G 
Developing behavioral definitions and revisiting these on an annual basis in an important 
way to ensure the integrity of your discipline data. This session will provide information 
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about why and how this task can be completed with your staff to ensure consistency in 
your referral process. 

Take Me Out to the Ballgame – Session 4A 
12:45 p.m. – 2:00 p.m. 
Conference Room: D 
Whether in installation or full implementation of SWPBIS, common questions or concerns 
often arise. This highly interactive session will not only provide answers to these common 
questions, but will equip participants with responses they can use with staff back in their 
schools. Let’s play ball! 

How I Spent My Summer Vacation – Session 5A 
12:45 p.m. – 2:00 p.m. 
Conference Room: B 
Sharing data with stakeholders for school/district teams is a critical part of the 
communication process. This session will provide suggestions on what data could be 
included and ideas on how to share data in a way that is engaging. A portion of the time 
will be spent in “work lab”, which allows participants to begin work on their own 
communication of data. 

15-Minute Break 
2:00 p.m. – 2:15 p.m. 

Mapping Out Your Summer Plans 
Repeat of Session 1A – Session 1B 

2:15 p.m. – 3:30 p.m.  
Conference Room: C 
Successful effective innovation adoption within a PBIS framework to improve the 
effectiveness of Social Emotional Learning programs. This session will focus on building 
knowledge and fluency around effective innovation Social Emotional selection and 
alignment processes. Participants will practice the PBIS and Effective Innovation 
Alignment process while aligning Social Emotional Learning program.  

• Build fluency on alignment of PBIS initiatives 
• Practice application of alignment process with a specific Social Emotional 

Learning program 
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SPF – Safety and Prevention Focus – Session 2B 
2:15 p.m. – 3:30 p.m.  
Conference Room: E & F 
In 2016, Michigan adopted new laws that restrict the use of seclusion and restraint in 
schools. An overview of the recently passed laws will be provided on how they will affect 
schools, educators, students, and families. In addition, this session will highlight the 
critical role PBIS plays in preventing incidents of seclusion and restraint by promoting a 
safe and positive learning environment for all students. 

Lifeguards on the Lookout – Repeat of Session 2A – Session 3B 
2:15 p.m. – 3:30 p.m.  
Conference Room: B 
Successful PBIS implementation on the playground requires moving beyond the matrix 
and lesson plans to equip playground supervisors for success. This session will focus on 
what it takes from a School Leadership Team, administrator and or coach to keep the fun 
on the playground and the playground supervisors coming back. 

Family Reunion: Catching Up and Getting Back on the Same Page 
Repeat of Session 3A – Session 4B 

2:15 p.m. – 3:30 p.m.  
Conference Room: G 
Developing behavioral definitions and revisiting these on an annual basis in an important 
way to ensure the integrity of your discipline data. This session will provide information 
about why and how this task can be completed with your staff to ensure consistency in 
your referral process. 

Riding the Wave – Session 5B 
2:15 p.m. – 3:30 p.m.  
Conference Room: D 
For those that play a coaching role in PBIS implementation, beginning to address Tier 2 
and Tier 3 can be exciting; but how do you support your school in keeping Tier 1 strong 
while implementing Tier 2 and 3? This session will discuss the functions of a coach and 
give participants time to interact with common scenarios they may encounter. 
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Dismissal 
3:30 p.m. 
If you applied for SCECHs or SW-CEs, please be sure to follow the instructions you 
were given at the registration table; there may be an end-of-day procedure you need to 
follow. Please check with any MIBLSI staff member if you are unsure. 
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