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Resources for Nudge Letters

“Nudge Letters” is a high-yield, low-cost strategy to address absenteeism in schools. This 
document provides resources to schools or districts interested in implementing “Nudge Letters” 
as part of the MTSS framework for supporting and addressing attendance.

Nudge Letters

A Nudge Letter is simply an intentional written communication home regarding attendance. The 
message sent home to families when a student’s attendance is at risk is positive and authentic. 
The purpose of the message is to encourage attendance. A key component of the message is 
the inclusion of data that compares the student’s absences to the average at the school. 
Schools and districts that have implemented Nudge Letters have reported reductions in chronic 
absenteeism rates as high as 15% (Weller, 2017; Rogers et al., 2017).

Nudge Letter Components

There are specific components to the Nudge Letter that have been demonstrated to be 
impactful in reducing absenteeism. These features include:

· Positive message
· Statement that conveys the importance of attendance and the impact of missing school
· Encouragement to the family to help in improving the student’s attendance
· Provide specific and personalized data about the student’s attendance history
· Sent at specific time of year or when a student’s absences meet a specified level

Examples

Letters
[Date]

Dear Parent or Guardian,

The school year is off to a great start! We are extremely existed about the potential that [Student 
Name] has to earn a world-class education over the next four years at [school name]. A major 
component of our goal to Be Bold Enough to Be the Best at Educating, Nurturing, and Inspiring 
is a strong approach to students’ attendance. In recognizing how vital 9th grade attendance rate 
in our school.

When looking at recent academic data, our belief that a strong relationship exists between 
absences and grades was confirmed: absences directly relate to lower grade, whether they are 
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excused or unexcused. In the [name] School District, our goal is for every student to have at 
least 90% attendance. Your student can achieve this by missing no more than roughly six days 
each semester or two full days absent every six weeks.

As of October 13th, Darrien’s attendance rate was 79%. On average, the 9th 
grade attendance rate is 95%. We would love to see Darrien at school more! 

We have a number of supports available to help Darrien become a more 
successful student. Darrien has access to [name] (Graduation Coach), [name] 

(College and Career Center), and our World-Class counseling staff. Please 
reach out to any of these individuals to let us know how we can help.

We understand that life gets busy and students need to be absent for various reasons, but we 
ask that every attempt is made for your student to miss as little as possible. When school 
attendance is made a priority, you help your child get better grades, develop positive life habits, 
and have a better chance of graduating from high school ready to be successful in college, 
career, and life.

Thank you for partnering with [school name] to help ensure your student is at school on time for 
every class, every day. It makes a difference.

If questions arise, please call me at [phone] or email [address].

Sincerely,

Postcards
The contents of this example postcard are from a Regional Education Laboratory Mid-Atlantic 
report titled, “A randomized experiment using absenteeism information to “nudge” attendance” 
(Rogers et al., 2017).

Attendance Information

Dear Parent/Guardian of [Student Full Name]:

Attendance matters and we need your help this year. [Student First Name] missed [student 
absences] day(s) of school last year. A few absences every month can add up to weeks of lost 
learning over the year. Missing school, whether for excused or unexcused reasons, disrupts a 
students’ education.

You can play a big role in improving [Student’s First Nam]’s attendance. If you have questions, 
please call [phone number] or email [address].

Sincerely,

Include a bar graph displaying the student’s absence record with the student’s first name and 
total number of absences from last school year.
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Fidelity Checklist

Step Completed (Y or N) Comments

1. Identify students whose attendance meet a specific 
level (e.g., students whose attendance puts him/her 
at risk – number of days that equal 5 to 10 percent 
of days during the specified time period)

2. Send “Nudge Letter” to family

3. Follow up on any letters that are returned to sender

Michigan’s MTSS Technical Assistance Center is funded by the Michigan Department of Education 
and the U.S. Department of Education, Office of Special Education Programs.
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