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Group Expectations - Virtual
Be Responsible

• Return from breaks on time
• Active Participation
 Use participant features of raise hand, thumbs up, etc.
 Type short answer or questions in chat box
 Respond to poll questions, if provided

Be Respectful
• Limit use of chat box to essential communication
• Please refrain from email and internet browsing
• Place your phone and other devices on mute and out-of-sight
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Training Effectiveness
• At the end of the session you will be asked to provide feedback on 

today’s training
• Results will be used to make improvements to professional 

learning and for reporting to TA Center stakeholders
• Trainers will provide a preview of the survey and provide you with 

the link at the end of this session
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Diversity and Equity
• One of the feedback questions you will see for all of our 

professional learning sessions is:
 The session promoted and positively portrayed diversity among educators 

and learners (strongly agree, agree, unsure, disagree, strongly disagree, 
optional comments)

• We are collecting baseline data to inform improvements to our 
MTSS professional learning to promote equity and inclusion
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Team Roles
• Facilitator: lead discussions and 

activities to keep the team 
moving forward

• Recorder: keep written 
documentation of key discussion 
points, decisions, and next steps

• Time Keeper: keep track of time 
and bring the team back together
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Purpose
This session focuses on developing the district’s coaching system, 
communication plan, and process for removing barriers impeding 
MTSS implementation efforts. Considerations for best practices 

associated with recruiting and selecting staff to fulfill critical MTSS 
supporting roles (e.g., coaching teaming structures) will also be 

discussed.
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Intended Outcomes
• Define the critical components of a district communication plan and process 

for identifying and removing barriers
• Explain the district’s process for communicating with critical teams and 

individuals whose work is integrated into an MTSS framework
• Outline the steps of the district’s process for identifying and removing barriers 

impeding MTSS implementation efforts
• Define the critical components of a district coaching system
• Define the components of a high-quality recruitment and selection process 

and apply it to the district’s process for recruiting, selecting, and supporting 
individuals providing coaching support
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Agenda
1.0 Interactive Review

2.0 Communication Plan

3.0 Process for Addressing Barriers

4.0 Recruiting, Selecting, and Supporting Staff

5.0 District Coaching System

6.0 Next Steps
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1.0 Interactive Review
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Terminology Review
1. Implementation Science
2. MTSS
3. Effective Innovation
4. District Capacity Assessment

A. Defined set of practices that are teachable, 
learnable, doable and readily assessed in 
practice

B. Ways to successfully use innovations as 
intended and to sustain their use while 
scaling-up across settings to replicate 
improved outcomes

C. DIT self-assessment developing the 
district’s knowledge, skills, and abilities to 
select, support the successful use, scale-
up and sustain the use of effective 
innovations

D. Framework that encompasses multiple 
components for providing instruction to 
students at, above, or below grade level
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Connecting District Infrastructure and MTSS

1. Communication Plan
2. Barrier Removal Process
3. Coaching System
4. Recruitment and Selection 

Process

A. Team-Based Leadership
B. Tiered Delivery System
C. Selection & Implementation of 

Instruction, Instruction and 
Supports

D. Comprehensive Screening and 
Assessment System

E. Continuous Data-Based Decision 
Making

F. All Essential Components
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2.0 Communication Plan
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Communication Plan
A written document which outlines the protocols (process) for 

communicating to internal and external groups/teams whose work 
would be impacted by the selection and use of effective innovations 

across the district 
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DCA Item 10
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Communication Plan Components
1. Identified Groups / Teams and collective staff 

2. Designees from each group / team that are assigned the task of 
gathering and disseminating information

3. Protocol (process) for what information needs to be gathered 
and disseminated to each group / team, in what format, and in a 
pre-determined timeframe

4. Communication survey and the dates to assess the 
effectiveness of communication
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Example Communication Plan
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1. Groups / teams and collective staff
Considerations for identifying groups / teams:

• Team’s work overlaps with the MTSS components 
• Team consists of people that have the ability to remove barriers impeding 

people’s use of the MTSS components (e.g., central office, administrative 
team)

• Teams consists of people in critical roles who will be supporting the use of 
MTSS components (e.g., coaches)

• Teams and / or team members who influence PD, curriculum and 
assessment decisions since the MTSS work touches on curriculum, 
instruction, intervention and assessment
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2. Designees 
• Consider the following when identifying a designee:

• The information that needs to be gathered “from” and disseminated “to” 
groups / teams might suggest one DIT member over others would be a 
better fit

• Easy access to the groups / teams or members of the team

• Ability to follow through with communication shortly following team 
meetings (1-2 days)
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3. Protocol (Process)
• Includes the following:

• Mutually agreed upon information to be gathered and disseminated from 
groups / teams

• Designee for each group / team to communicate the necessary 
information

• Frequency for how often communication will occur to and from the DITs 
and groups / teams

• Format for gathering and disseminating information

• A protocol may not be necessary for each group
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Example Communication Protocol

20



4. Communication Effectiveness Survey
• Measures the effectiveness of communication between all 

stakeholder groups identified in the plan
• Benefits:

• Provides a regular opportunity to assess the effectiveness of 
communication

• Creates an opportunity to make refinements based on survey feedback
• Conveys the message that communication is important
• Reduces comments about poor communication when survey data were 

used to strengthen the communication plan
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Strategies for Collecting Survey Data
• The communication survey data is only useful if it provides 

information the DIT can act on and if the response rate is high 
enough to be reflective of the groups / teams, staff surveyed

• Electronic surveys (e.g., Google Forms) are easy to send to staff 
to gather, aggregate, and disaggregate the data

• Use existing meeting times (e.g., beginning or end of staff 
meetings, group / team meetings) to have people go into their 
email and complete the survey 
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Example Communication Survey
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Using the Communication Plan
• The DCA outlines the components of a communication plan and 2-point 

criteria includes consistent use of the plan
• Examples of consistent use include:

• Listing groups / teams from the Communication Plan on the DIT standard 
meeting agenda under the topic of ”communication”

• Assigning someone to the role of “Communication Liaison” to access the 
Linking Communication Protocols developed to recall what groups / teams 
and the DIT “need to know” from one another 

• Consistently surveying staff and using data to refine the communication plan
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Activity 2.1
• Your Coordinator will provide an overview the four components of the 

communication plan, using a draft plan that has been developed for your 
district

 Following today’s training, team members will need to review and generate 
feedback on the communication plan to share during the next DIT meeting

 Once the draft of the communication plan has been finalized, it will need to 
be reviewed and approved by executive leadership

• Add activities to your Implementation Plan
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3.0 Process for Addressing Barriers
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Connection to Communication

• Effectively communicating the barrier is the first step in being able 
to address the barrier

• Linking communication protocols between the district 
implementation team, central office, principals, and various 
school groups / teams will help identify the barriers
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Barrier Removal Process

• Outlines a series of steps that need to be done from the point in 
which a District Implementation Team is made aware of an 
implementation barrier to the point in which it has been confirmed 
the barrier has been removed

28



DIT Role in Barrier Removal
• As school leadership teams work to install and implement MTSS, 

they will encounter barriers
• The DIT supports the use of a process to remove barriers that 

schools are unable to remove on their own
• This requires effective communication protocols and a written 

process for removing barriers
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DCA Item 11
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Critical Steps to Document 
• Venue in which barriers are openly discussed
• Mechanism to record barriers and which step of the process the 

barrier currently exists
• DIT designee who will be responsible to communicate the barrier 

and circumstances surrounding the barrier to the pre-determined 
people with the appropriate level of decision-making authority to 
remove the barrier

• Documentation of the actions that will be taken with corresponding 
timelines to address the barrier
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Critical Steps to Document (cont.) 
• Venue to provide status updates for addressing / removing barriers 

to the District Implementation Team (e.g., monthly meetings at the 
end of each meeting)

• After the barrier has seemingly been removed, process for how to 
check-in with the group / team raising the barrier to determine if 
the way it was removed is still effective
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Identifying Decision-Makers
• Depending on the type of barrier and the makeup of the DIT, 

addressing barriers may require communication with individuals 
outside the team

• Identification of individuals who are able to make decisions 
regarding how to address various types of barriers increases the 
effectiveness of the process

• The District Implementation Team (DIT) assigns a designee 
responsible for speaking with the decision-makers since they may 
or may not be a DIT member
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Using the Barrier Removal Process
• The DCA outlines the components of a process for addressing 

barriers and 2-point criteria includes consistent use of the process
• Examples of consistent use include:

• Included as an agenda item on the DIT standard meeting agenda under 
the topic of “Implementation Challenges”

• A barrier log is used to track the process and there is evidence of it’s use
• Follow-up conversations are documented and used to determine if the 

barrier was effectively addressed and removed
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Example Barrier Log
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Activity 3.1
• Your Coordinator will provide an overview the components of a barrier 

removal process, using a draft process that has been developed for your 
district

 Following today’s training, team members will need to review and 
generate feedback on the barrier removal process to share during the 
next DIT meeting

 Once the draft of the barrier removal process has been finalized, it will 
need to be reviewed and approved by executive leadership

• Add activities to your Implementation Plan
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4.0 Recruiting, Selecting, and Supporting Staff
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Connection to the MDE MTSS Practice Profile
• Essential Components: 
 Selection and Implementation of Instruction, Intervention, and Supports

• Definition: Selection also considers the resources and capacity needed to 
support implementation of MTSS with fidelity.

 Team-Based Leadership
• Definition: An active, organized, knowledgeable and representative group 

exists to provide whole child supports, remove barriers, coordinate and 
evaluate activities across the system

• Your district team will develop a process for selecting staff who have the skills 
to successfully support the implementation of MTSS (MDE MTSS Team, 2018)
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DCA Item 21
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Benefits
• A high-quality process for recruiting, selecting, and supporting 

staff:
 Ensures a clear understanding of the role for both the district and 

interested candidates
 Attracts individuals with the qualifications and skills necessary for the role
 Ensures a consistent process for selecting staff
 Includes a process for supporting individuals in their new role
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Selection Continuum
Formal Informal

Job Posting developed by Human 
Resources and posted to websites

Job description is used by leaders to 
consider existing staff, official posting is 
not needed

Postings include Title IX non-
discrimination / equal employment 
opportunity statements

Job description is informal and legally, 
does not need to include equal 
employment opportunity statements

External and internal candidates are 
considered

Only existing (internal) staff are 
considered (e.g., teacher to coach the 
school leadership team)
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Components of a Selection Process
• Job Description
• Recruitment and Selection
 Guidelines for Recruiting Staff
 Interview/ Selection Protocol

• Role-specific Questions
• Performance Assessment (e.g. role play, assignment)
• General Questions

• Individualized Learning Plan
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Job Description Components
• Skillsets
• Responsibilities
• If the description is for an internal role that is not full time, 

like a School Leadership Team member, then include 
section for “Estimated Time Allocation”
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Decisions for Recruiting Staff

• Job Posting 
External and/ or Internal
 Includes contents of Job Description

•Existing Staff Fulfill the Role
Consider qualifications and skills outlined in Job Description
Ensure individual has adequate time to complete responsibilities
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Interview/Selection Protocol
• Role-specific questions
• Performance Assessment:
 Assignment for the candidate to develop a product prior to the interview
 Role play(s)
 Scenarios

• General questions (e.g., Tell us about your experiences; What 
questions do you have for us)

45



Considerations

• None of the candidates will be able to answer all of the interview 
performance tasks, scenarios, questions with 100% accuracy

• Candidates will benefit from interview performance tasks, 
scenarios, and questions that accurately reflect the responsibilities 
of the position to allow for “mutual selection”

• Responses and products from the selection process / interview will 
be used to partially inform an Individualized Learning Plan

46



DCA Item 22

47



Individualized Learning Plan Components

• Professional learning plans should address the following:
 Description of what will be learned (language overlaps with learning goals)
 Timeline
 Person(s) Supporting
 Preparation Tasks
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Differentiating Professional Learning

• To ensure staff have the skills necessary for their role, professional 
learning is provided to all staff

• Not all staff require an individualized learning plan
• Differentiated professional learning plans outline areas for further 

development for groups of staff with similar needs
• Written for groups of staff and include all criteria addressed in DCA
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High-quality Selection to Support MTSS
• A high-quality recruitment and selection process should be used to 

select key roles for supporting MTSS within your district
• MiMTSS TAC has developed job descriptions and 

recommendations for recruitment and selection for roles:
 District Coordinator(s)
 DIT Members
 School Leadership Team Coaches
 School Leadership Teams
 District Data Coordinators
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Activity 4.1

• Your Coordinator will provide a brief overview of the district’s 
existing processes and resources used to support the recruitment 
and selection of staff

• As a team, identify potential next steps for updating existing district 
processes and plan for communicating to executive leadership and 
HR staff

• Add activities to your Implementation Plan
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5.0 District Coaching System
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District Coaching System

• Outlines the district’s process for ensuring equitable, high-quality 
coaching is provided to schools as they work to support the use of 
effective innovations

• Provides a clear understanding of how coaches are selected, what 
coaches are expected to do, and how coaches will be supported 
by the DIT
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DCA Item 25
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Coaching System Components
1. Definition of Coaching

2. Conditions that warrant coaching

3. Coach qualifications, skills and general responsibilities

4. Recruitment and Selection Guidelines

 Process Guidelines
 Selection Questions
 Individualized Learning Plan Template
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Coaching System Components (cont.)
5. Coaching Service Delivery Plan
 Coaching concepts and continuum of supports
 Coaching effectiveness measures (e.g. coaching effectiveness survey)

6. District guidelines:
 Funding requirements (if applicable)
 Statement clarifying coach’s decision-making authority
 Coaching frequency
 Communication protocol
 Supervision and accountability structures
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Component 1: Definition of Coaching
• Provides a clear understanding of the purpose of coaching and 

who is involved
• Definition includes:
 Level of cascade (e.g. district, school)
 Coaching type (e.g., systems, instructional)
 Focus of coaching
 Coaching recipients (e.g., team, individual staff)
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Distinguishing Between Coaching Types
Systems Coaching

• Coaching to develop the capacity to 
effectively use or support the use of 
an effective innovation (e.g., program, 
practice, framework) to enhance 
student outcomes

• Primary coaching recipient: systems 
team (e.g. DIT, SLT)

• Example: Supporting the school 
leadership team in the development 
and use of MTSS

Instructional Coaching
• “Content / practice-level coaching” to 

help teachers improve instruction in a 
discipline using a particular strategy, 
practice, or program to improve 
student outcomes

• Primary coaching recipient: individual 
staff (e.g., teachers)

• Example: Supporting teachers in use 
of a reading intervention program
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Component 2: Conditions that Warrant Coaching
• Conditions indicating need for systems coaching

• School leadership team is learning to use a new innovation or support 
successful use of an innovation across the school

• Continuous use of innovations to modify and refine existing structures 
and / or processes to support  innovations

• Conditions indicating need for instructional coaching
 Selection of a new program, practice or assessment
 District or school-wide data indicates a need
 Request from teacher or administrator
 Classroom fidelity or outcome data indicate a need
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Components 3 & 4: Qualifications and Selection
• Qualifications, Skills, and General Responsibilities
 Aligned with job description
 Ensures a clear understanding of the skillsets required and responsibilities 

of the role

• Recruitment and Selection
 Guidelines for recruitment and selection
 Selection questions
 Individualized learning plan template
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Focus of Coaching Support
1. Develop knowledge, skills, and abilities of teachers / 

practitioners 

2. Encourage reflection and accurate self-reporting using data

3. Provide personal support

 Time allocation is different depending on whether the recipient 
(team / practitioner) is a novice or experienced learner 
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Focus of Coaching Support (cont.)
Novice Learners Experienced Learners

 Develop knowledge, skills, and 
abilities of teachers / practitioners:  
60% of coaching time

 Encourage reflection and accurate 
self-reporting using data: 20% of 
coaching time

 Provide personal support: 20% of 
coaching time

 Develop knowledge, skills, and 
abilities of teachers / practitioners : 
20% of coaching time

 Encourage reflection and accurate 
self-reporting using data: 60% of 
coaching time

 Provide personal support: 20% of 
coaching time
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DCA Item 26
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Component 5: Coaching Service Delivery Plan (CSDP)

• A district-approved document which outlines the following:
 Concepts that will be intentionally coached
 Continuum of coaching supports
 Measures that will be used to determine the effectiveness of 

district-supported coaching
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Coaching Service Delivery Plan Components
1. Coaching concepts or skills

2. Continuum of coaching supports, including:

• Specific details regarding frequency, timeline, and 
individuals involved

• Expectations for the coaches preparation
• Expectations and guidelines for providing feedback

3. Coaching effectiveness measures
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Systems Coaching Concepts and Methods

MiMTSS TA Center Systems Coaching Concepts:

1. District Implementation Team (district)

2. Tier 1 School-Wide PBIS (both elementary and secondary)

3. Tier 1 Elementary Reading Systems (elementary only)

4. Tier 1 School-Wide Content Area Reading (secondary only)

5. Integrated Intervention System (both elementary and secondary)
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DCA Item 27
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Coaching Effectiveness

• Coaches analyze coaching data monthly to inform the supports 
they are providing 

• Coaches conduct a deeper analysis of coaching effectiveness 
data at least three times a year (October, January, May)

• This data is shared with the DIT to to identify additional 
implementation supports (e.g. coaching, training) and to inform 
improvements to the coaching system
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Component 6: District Guidelines

• Decisions specific to each district’s context
• Includes:
 Funding requirements (if applicable)
 Statement clarifying coaches decision-making authority
 Coaching frequency / time allocation
 Communication protocols
 Supervision and accountability structures
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Expectations for Use
• Used to support initial selection of coaches and in the future when 

turnover occurs
• Reviewed by coaches to ensure an understanding of what they 

are expected to coach, types of support they will provide, and 
district guidelines for the role

• Used by coaches to guide the development of individualized 
coaching service delivery plans for each school

• Used by coaches and DIT to guide the collection and use of 
coaching data to improve the coaching system and inform 
implementation supports

70



Activity 5.1
• Your Coordinator will facilitate an discussion regarding your district’s coaching 

system, including 
 Recommendations on the type(s) of coaching to include in the coaching 

system (e.g. systems, instructional, district, school)
 Overview of the components of the coaching system, using a draft that has 

been developed for your district
• Following today’s training, team members will need to review and generate 

feedback on the coaching system to share during the next DIT meeting
• Once the draft of the coaching system has been finalized, it will need to be 

reviewed and approved by executive leadership
• Add activities to your Implementation Plan
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6.0 Next Steps
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Recall: DIT Installation Training Series
• Day 3:
 Initiative and Innovation Alignment Process
 Initiative and Innovation Review Process
 District Assessment System
 Data-based Decision Making
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Post-work Assignments
• Refine and finalize district communication and barrier removal process. Plan for 

communicating with stakeholders their role in using the process.
• Refine and finalize the district coaching system to support coaches in the 

district
• Work with executive leaders and HR staff to plan for updates to existing 

recruitment / selection processes to ensure they address components of a 
“high-quality” process

• Complete Initiative Inventory for at least 3 initiatives for one area of focus (e.g. 
reading, behavior, math) prior to DIT Installation Day 3

• Complete the activities from today and update District Installation Checklists 1 
& 2 in MiMTSS Data System

74



SESSION

EVALUATION

• Trainers, add the session evaluation 
link from the MiMTSS Data System

• When you get to this slide in 
training, go to the link and provide a 
preview of the questions and how to 
complete the feedback.
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