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Summary of Alignment Results 

This example summary of alignment is from a district in their second year of implementing an 
integrated behavior and reading MTSS model in collaboration with MiMTSS TA Center. 

Summary of Alignment Results 

An integrated MTSS framework consists of three effective innovations: (1) Positive Behavior 
Intervention Supports (PBIS); (2) School-Wide Reading Model for use in elementary settings; 
(3) School-Wide Content Area Reading Model for use in secondary settings. An alignment was 
conducted for the focus area of elementary literacy to determine how use of an integrated 
MTSS framework would complement, overlap, or discourage intended use of additional reading 
and writing innovations. 

Here is a listing of the reading and writing innovations reviewed against the elementary reading 
components of an integrated MTSS framework to determine alignment:  

1. Reading Street (basal reading program) – used at the elementary level 
2. Writing Foundations and Short Writing (Archer) – used at the elementary level 

Use of the innovations listed above would not discourage the use of the reading components of 
an integrated MTSS framework.  

The implementation of a School-Wide Reading Model should enhance the effective use of 
Reading Street. Things like the use of a 90-minute reading block, an assessment plan, and 
grade level data analysis will promote integration with assessments and structures for teachers 
to effectively use Reading Street.  

The writing components of Reading Street and Writing Foundations complement one another, 
as they both address foundational skills of writing. The instructional routines provided by Writing 
Foundations are more explicit and robust than those in Reading Street, and when used 
together, could improve the implementation of writing components of Reading Street, if 
intentionally embedded. 

All three innovations address the same expected outcome, increasing the percentage of 
students at or above benchmark on Acadience Reading composite scores and improved ELA 
scores on MSTEP. With the implementation of a School-wide Reading Model and Reading 
Street, the district is beginning to see an increase in Kindergarten Acadience data across 
schools. 

The School Leadership Team is the primary focus of the School-Wide Reading Model, while 
teaching staff are the focus of Reading Street and Writing Foundations. There will be some 
overlap in the staff who are members of the School Leadership Team and those who are 
classroom teachers. 
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The area district leadership needs to pay most attention to is the competition for teachers’ time 
to implement the innovations. For example, the implementation of Reading Street and Writing 
Foundations both involve teaching staff. Intentional and explicit guidance will need to be 
provided to elementary teachers regarding how these Reading Street and Writing Foundations 
are used together to improve overall outcomes. With guidance from the district, use of both 
innovations should not over-extend staff time and attention. 

Collection and use of Acadience Reading will improve the implementation of a School-wide 
Reading Model and Reading Street. With use of a SWAT team to collect this data in an efficient 
way and district guidance provided to teachers on which Reading Street assessments will be 
collected and used, data collection should not put additional burden on classroom teachers. 

The use of these three innovations will not likely over-extend funding, as we have already 
allocated general funds to continue to support Reading Street. The other innovations have 
minimal to no cost. 

Recommendation for District Leadership to Consider 

• All innovations at the elementary level should continue to be implemented; however, the 
allocation of staff meeting time and district PD must be devoted to teachers to support use 
of a School-wide Reading Model and prepare to continue using Reading Street and Writing 
Foundations. 

• Guidelines for implementation of core reading and writing instructions are need for staff to 
understand how to use both Reading Street and Writing Foundations as part of ELA 
instruction. In addition, guidelines for which Reading Street assessments will be used is 
necessary to ensure there is not assessment overload on teachers and students. 

• Consider allowing staff release time for re-teaching core components or practices that 
require additional implementation support (e.g. training, coaching). Funds for these will likely 
need to come from the district funds. 

• Be judicious about layering-on another innovation at the elementary level unless additional 
time can be protected for staff use innovations. In addition, waiting until staff has developed 
fluency in the use of innovations will reduce, if not eliminate buy-in for anything new. 

• Allocating resources listed above to support staff use will also increase their collective 
confidence that the district is most concerned about their level of comfort and successful use 
of programs and practices. 

Michigan’s MTSS Technical Assistance Center is funded by the Michigan Department of Education 
and the U.S. Department of Education, Office of Special Education Programs. 
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