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Group Expectations - Virtual
Be Responsible

• Return from breaks on time
• Active Participation
 Use participant features of raise hand, thumbs up, etc.
 Type short answer or questions in chat box
 Respond to poll questions, if provided

Be Respectful
• Limit use of chat box to essential communication
• Please refrain from email and internet browsing
• Place your phone and other devices on mute and out-of-sight
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Training Effectiveness
• At the end of the session you will be asked to provide feedback on 

today’s training
• Results will be used to make improvements to professional 

learning and for reporting to TA Center stakeholders
• Trainers will provide a preview of the survey and provide you with 

the link at the end of this session
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Diversity and Equity
• One of the feedback questions you will see for all of our 

professional learning sessions is:
 The session promoted and positively portrayed diversity among educators 

and learners. (strongly agree, agree, unsure, disagree, strongly disagree, 
optional comments)

• We are collecting baseline data to inform improvements to our 
MTSS professional learning to promote equity and inclusion
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Team Roles
• Facilitator: lead discussions and 

activities to keep the team 
moving forward

• Recorder: keep written 
documentation of key discussion 
points, decisions, and next steps

• Time Keeper: keep track of time 
and bring the team back together
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Purpose
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This session guides District Implementation Teams in developing 
district processes for aligning, reviewing and selecting educational 

initiatives and innovations. An overview of data-based decision 
making at the district-level will also be provided.



Intended Outcomes
• Describe benefits of having a process for aligning, reviewing and 

selecting educational initiatives and innovations
• Explain the components of the district’s process for aligning, 

reviewing and selecting educational initiatives and innovations
• Define and provide the purpose of a District Assessment System
• Identify the types of data and processes used by DITs to guide 

using data for decision-making 
• Prepare to facilitate activities designed to enhance the district’s 

capacity
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Agenda
1.0 Interactive Review

2.0 Initiative and Innovation Alignment Process

3.0 Initiative and Innovation Review Process

4.0 District Assessment System

5.0 Data-based Decision-Making

6.0 Next Steps
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1.0 Interactive Review
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Terminology Review

You will answer each of the 
following in the Zoom Poll

1. Initiative Inventory
2. District Infrastructure 
3. District Coordinator

A. Provides structures necessary for 
effective implementation of a Multi-
tiered System of Supports

B. Process of identifying current and 
previously implemented initiatives 
that are related to a focus area for 
improvement. Used to guide 
decision making

C. Prepares for and facilitates the DIT 
meetings and monitors the 
completion of assigned actions 
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Connecting District Infrastructure and MTSS

1. Alignment Process
2. Review Process
3. Data Analysis and Use

A. Team-Based Leadership
B. Tiered Delivery System
C. Selection & Implementation of 

Instruction, Instruction and 
Supports

D. Comprehensive Screening and 
Assessment System

E. Continuous Data-Based Decision 
Making

F. All Essential Components
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2.0 Initiative and Innovation Alignment Process
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Connection to the MDE MTSS Practice Profile
• Essential Component: Selection and Implementation of Instruction, 

Intervention, and Supports
 Definition: Instruction, interventions, and supports are chosen 

because there is evidence that indicates expected success the 
identified need…The selection process considers…alignment 
with the district’s existing philosophy, programs, and initiatives 
(MDE MTSS Team, 2018).

• This session will result in your district having a process to align 
programs and initiatives and to support selection and de-selection 
decisions
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Title

An alignment process should be a component of a Selection and 
De-selection Process. Think of these two DCA items as friends who 

end up getting married! (Buck, 2017)
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Benefits of Alignment Process
• Alignment helps to:
 Develop buy-in (consensus)
 Provide clarity of the purpose of existing initiatives and 

instructional approaches used
 Determine if initiatives and innovations have redundancies 

and/or will compete for resources
 Make selection and de-selection decisions
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Benefits (cont.)

• New emphasis on “sustainability” and “efficiency” of 
implementation have heightened attention on the need for 
effective systems of alignment

• “One of the major variables affecting sustained implementation of 
effective practices is the introduction of new initiatives that either 
(a) compete with resources needed for sustained implementation 
or (b) contradict existing initiatives.” (McIntosh, 2015)
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Challenges
• Too many initiatives

• Alignment tends to happen too far down the educational cascade 
(teacher level) without involvement of district leadership who have 
the ability to adequately address issues of misalignment or 
redundancy

• Lack of clarity in how to conduct an alignment process

• Core components are not easily identifiable
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DCA Item 6
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Components of an Alignment Process

1. Overview
 Definition of terms
 Guidelines for when to use the alignment process

2. Alignment Process
 Initiating the process
 Steps to conduct the process
 Summarizing results

3. Decision-making protocol
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Overview of Alignment Process
• Provides definitions and examples of initiatives and effective 

innovations (e.g. frameworks, programs, practices, or initiatives 
that staff are using) 

• Guidelines for Use
 To determine continued use of current initiatives or EIs
 To support decisions around de-selection of initiatives and EIs that conflict 

with district priorities, are redundant or ineffective
 To support selection of new initiatives or EIs, based on a comprehensive 

review of critical factors, including staff time and district resources
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Alignment Process
• How to initiate the process
 Who initiates the process
 What needs to occur before it is started
 Identification of individuals who need to be involved (e.g., DIT members, 

individuals with decision making authority, individuals with advanced 
knowledge)

• Steps for conducting the process
 Identify Area of Focus
 Complete Initiative and EI Inventory
 Alignment Questions

21



Alignment Process (cont.)

• Guidelines for summarizing alignment results:
• Describe the reason why the alignment was initiated in the first 

place
• Provide an easy to understand explanation for how the 

initiative in question either overlaps, complements, or is 
redundant to other initiatives

• If necessary, recommend whether the initiative should be 
selected or de-selected by district decision-makers
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Decision-Making Protocol for Alignment Process
• Type of decisions that will need to be made:
 Continued use of initiatives and innovations that were included in the 

alignment process
 De-selection due to the redundancy or ineffectiveness (i.e. serve same 

purpose, compete for resources, poor outcomes)
 Initiate the Selection / De-Selection Process since alignment results 

determined the need for selection or de-selection

• List the people with the highest level of decision- making authority 
responsible for making the decisions
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Activity 2.1

• Review the example Initiative and Innovation Alignment 
Process provided in your training materials

 Identify components that can be drafted independently and 
components that will need to be drafted with executive leadership

 Ensure time is allocated to work with executive leaders prior to 
DIT Installation Day 3 to finish drafting the alignment process

 If time allows, begin to draft a district Initiative and Innovation 
Alignment Process
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3.0 Initiative and Innovation Review Process
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Benefits of Review Process
• Increased confidence in the following:
 Participation in initiatives or the adoption of programs, practices, and 

assessments are the best available
 District has a full understanding of the resources needed to successfully 

use the selected initiatives and innovations
 Decisions that resulted in not selecting an innovation or de-selecting the 

use of an existing innovation were the result of a thorough analysis of 
critical factors
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DCA Item 5
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Components of Review Process
1. Overview
 Purpose of review process
 Guidelines for when to use the process

2. Review Process
 Initiating the process
 Directions for completing the review tool
 Summarizing results

3. Decision-making protocol
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Overview of Review Process
• Brief summary of the purpose, intended outcome, and rationale for 

conducting a thorough review process
• Guidelines for Use
 Approached to consider participation in an initiative, “pilot project,” new 

assessment or data system
 Considering the purchase of new curriculum resource materials, 

assessments, data systems, or educational software
 Considering continued use of innovations that overlap with other 

innovations or are ineffective (de-selection)

29



Guidelines for Use Consideration
• Some teams struggle to communicate about or use this process 

because the guidelines for use are not clear
• As part of developing guidelines for use, also consider what would 

not be included in this process
• Some decisions may fall under guidelines for core instruction or 

curriculum delivery rather than selection / de-selection

30



Review Process
• Initiating a review process (e.g., who can do this and what needs 

to occur before it is started)
• People that need to be involved in the process (e.g., DIT 

members, individuals with decision-making authority, program or 
assessment developers, or certified individuals)

• Directions for completing the review tool
• Process for summarizing results
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Review Tools
• Two Tools
 Initiative and Innovation
 Assessment and Data System

• Tools are framed around six critical factors that need to be 
considered during a high-quality review process
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Six Critical Factors
1. Need for the initiative / innovation
2. Fit with district priorities or existing efforts
3. Capacity of the district to support the initiative / innovation
4. Evidence to demonstrate positive effect on outcomes
5. Usability (e.g., defined practice, readiness for use in a typical 

school / classroom setting)
6. Support and resources necessary for successful use

(NIRN, The Hexagon Tool: Exploring Context 2019)
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Decision-Making Protocol for Review Process
• List the people with the highest level of decision-making authority 

to determine whether the process will result in a new selection or 
de-selection

• Include statements about the conditions that would warrant 
involvement from other groups / teams (e.g., board of education, 
curriculum council)

• Provide parameters for timelines to make decisions
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Activity 3.1

• Review the example Initiative and Innovation Review 
Process provided in your training materials

 Identify components that can be drafted independently and 
components that will need to be drafted with executive leadership

 Ensure time is allocated to work with executive leaders prior to 
DIT Installation Day 3 to finish drafting the review process

 If time allows, begin to draft a district Initiative and Innovation 
Review Process
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4.0 District Assessment System
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Connection to MDE MTSS Practice Profile

Essential Component: 
• Comprehensive Screening and Assessment System

• Definition: Coordinated system of multiple assessments and 
measures…system provides information about the needs and assets 
from a whole child perspective…data acquired through the system is 
used to inform understanding…

• Continuous Data-Based Decision Making
• Definition: Utilization of all relevant whole child data to analyze, evaluate 

and plan strategies that support sustainable, systemic improvement…
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District Assessment System

• A District Assessment System is a way to organize 
assessments that are used across the district to ensure 
accurate and timely information is provided and effectively 
used for decision-making
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Benefits of an Assessment System

• Helps to develop common language and understanding (e.g., 
purpose of assessment measures, roles, responsibilities)

• Increases the confidence that the data are efficiently collected, 
accurate, and comply with guidelines for student confidentiality 

• Ensures data are accessible when needed for decision making at 
multiple levels: school-level, grade-level, district-level
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Data for Decision Making
• Development of a district assessment system addresses three 

DCA items 
 Item 13: DIT supports schools in use of a fidelity measure for EI 

implementation
 Item 14: DIT has access to data for the EI
 Item 15: DIT actively uses different types of data

• Provides written documentation of the decisions necessary to 
support collection and use
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Assessment System Components

• Guidelines for use
• District data coordinator information
• Assessment schedule (e.g., data collection windows)
• Measure information 
• Decisions to support each assessment (e.g., roles, data collection, 

data use)
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MTSS Assessment System Use
• Decisions outlined in the assessment system are made 

and used at two levels
• District: outlines general parameters for data that are 

collected, analyzed and used across schools (what, how)
• School: given the general parameters established by the 

district, schools identify the particulars for when data will be 
collected, analyzed, and used by staff
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5.0 Data-based Decision-making
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DIT Data Collection and Use
• The DIT actively uses four different types of data for decision 

making
 Scale-up data is used to create differentiated plans for schools based on 

their stage of implementation
 Capacity data is used to enhance leadership, organizational, or 

competency supports provided to schools
 EI fidelity data used to improve implementation supports (e.g. selection, 

training, coaching to ensure EI is being implemented as intended)
 Student outcome data (e.g. universal screening, progress monitoring, 

summative) to determine the impact the EI is having on students outcomes
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DIT Data Collection and Use (cont.)
• Multiple types of scale-up and capacity data are reviewed at 

monthly meetings
• School Installation Progress (monthly)
• DIT Installation Checklists (monthly)
• District Capacity Assessment (2x/year)
• Training Effectiveness Data (when available)
• Coaching Effectiveness Data (3x/year)
• Communication Effectiveness Data (at least 1x/year)

• DIT Data Collection and Use document provides a simple process 
teams can use for analyzing data during monthly meetings
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DCA Item 16
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Using Data for Decision-Making
• Process for using data includes:
 Analysis of new data, resulting in summary of celebrations and precise 

problem statements
 Generation of hypotheses identifying contributing factors contributing to or 

maintaining the problem
 Analysis of data to validate hypotheses
 Refinement of implementation plan, including S.M.A.R.T. Goals and 

activities that will lead to desired outcomes

• Example Processes: MiMTSS TA Center District Data Review, 
Michigan Integrated Continuous Improvement Process (MICIP)
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6.0 Next Steps
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Recall: Implementation Science
• Ways to successfully use innovations as intended and to sustain 

their use while scaling-up across settings to replicate improved 
outcomes

• 5 Active Implementation Frameworks: 

1. Usable innovations 

2. Implementation stages 

3. Implementation drivers

4. Teams

5. Improvement cycles (data-based decision making)
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Moving the Work Forward
• Complete the post work assignments from today’s training
• Finish installation of the district implementation infrastructure, 

using the installation checklists as a road map
• Complete the administration of the DCA
• Continue to hold monthly DIT meetings
• Consider additional learning or resources to access from the DIT 

Installation Resource Checklist or MiMTSS TA Catalogue
• Engage in continuous improvement cycles to improve supports 

provided to schools, resulting in improved student outcomes
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Considerations for DCA Administration
• Recall, a requirement of Targeted Technical Assistance is the administration 

of the District Capacity Assessment
• Timeline for Administration: Insert Applicable Timeline (see trainer notes)
• Must be facilitated by a DCA Administrator who has completed NIRN’s DCA 

Short Course
• Prior to administration, district data sources should be organized and shared 

with the administrator to review prior to assessment
• Many of the DCA item emphasize “use” of processes, not just development
• During administration, scores are entered directly into MiMTSS Data System
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Post-work Assignments

• Complete the items on the DIT Installation Training Preparation 
Checklist (Day 3), including:
 Schedule time to work with executive leadership to:

• Gather information about existing processes for reviewing initiatives and 
innovations

• Draft Initiative and Innovation Alignment Process
• Draft Initiative and Innovation Review Process
• Identify data collected and how data collection decisions are documented
 Ensure initiative inventory is complete 
 Plan and practice for facilitating team activities
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SESSION

EVALUATION

• Trainers, add the session evaluation 
link from the MiMTSS Data System

• When you get to this slide in 
training, go to the link and provide a 
preview of the questions and how to 
complete the feedback.
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