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Zoom Meeting Procedures: Camera & Microphone
• Please turn your camera on by clicking Start Video
• Please unmute before you speak and mute when you are not 

speaking
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Zoom Meeting Procedures: Attendance
• Click on Participants Icon
• Please rename yourself with your ISD listed first, followed by your name, so that 

we can assign you to your team’s breakout room easily.
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Zoom Meeting Procedures: Chat Feature
• Type short answers, comments, or questions in the chat box
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Group Expectations - Virtual
Be Responsible

• Return from breaks on time
• Active Participation
 Use participant features of raise hand, thumbs up, etc.
 Type short answer or questions in chat box
 Respond to poll questions, if provided

Be Respectful
• Limit use of chat box to essential communication
• Please refrain from email and internet browsing
• Place your phone and other devices on mute and out-of-sight
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Purpose

These webinars are designed to support an ISD in developing a 
common language and shared understanding of the Multi-Tiered 

System of Supports (MTSS) Practice Profile Essential Components 
and implications for the Intermediate School District level.
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Intended Outcomes
Session 1
• Identify & Describe the essential components of the MDE MTSS 

Practice Profile
• Articulate common MTSS pitfalls and ideas that an ISD might help 

local districts navigate
Session 2
• Identify opportunities and next steps for an ISD in strategic 

planning to support districts’ implementation of the MTSS 
framework

7



Training Effectiveness
• At the end of the session, you will be asked to provide feedback 

on today’s training
• Results will be used to make improvements to professional 

learning and for reporting to TA Center stakeholders
• Trainers will provide a preview of the survey and provide you with 

the link at the end of this session
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Diversity and Equity
• One of the feedback questions you will see for all of our 

professional learning sessions is:
 The session promoted and positively portrayed diversity among educators 

and learners (strongly agree, agree, unsure, disagree, strongly disagree, 
optional comments)

• We are collecting baseline data to inform improvements to our 
MTSS professional learning to promote equity and inclusion
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Interactive Review

• There are three questions for this poll

• Be sure to scroll down and make sure to respond to all three 
questions
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1.0 Implementation Matters
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Science to Service Gap



Why Does Implementation Matter?

• Results from over 500 
studies offered strong 
empirical support for the 
conclusion that the level of 
implementation affects the 
outcomes obtained in 
promotion and prevention 
programs. 

(Durlak & Dupree, 2008)



When used alone… 



Implementation 

Implementation science 
refers to the “methods or 

techniques used to 
enhance the adoption, 
implementation, and 
sustainability” of an 

intervention (Powell et al., 
2015)

Implement = Use



Active Implementation
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Effective Practice
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Effective Implementation
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Enabling Context
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Activity 1.3
• Reflect on current or past work.

• Answer the questions:
 Was a key factor from the 

formula missing? If yes, which 
one? 

 What was a key factor to 
success? 

• Post one reflection within the chat 
box.
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2.0 Initiative Inventory
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Purpose of an Initiative Inventory
• Review current initiatives the ISD supports to gain insight into 

successes, challenges, and opportunities for prioritizing and 
making space to support new efforts (e.g., scaling-up MTSS) 

• Use the information to determine:
 Resource alignment opportunities
 Fit and feasibility of allocating resources to support new (but necessary) 

bodies of work while not compromising the quality of current efforts (e.g., 
develop district implementation capacity) 
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Benefits
• An initiative inventory helps to:
 Develop shared understanding about ISD priorities, commitments, and 

supported initiatives 
 Determine if current resource allocations are adequate for achieving 

expected outcomes
 Determine the fit and feasibility of supporting a new defined effort 
 Reinforce evidence of outcomes matter for the ISD to continue support
 Provide a historical perspective so initiatives can be revisited in an on-

going way
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Overview of the Initiative Inventory Components
1. Purpose
2. Initiative definition
3. Steps to:
 Conduct the inventory
 Assign team members to gather missing information
 Summarize key findings

4. Alignment guiding questions
5. Decision-making protocol
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1. Purpose
• The purpose of an ISD Initiative Inventory is to review current 

initiatives the ISD supports to gain insight into successes, 
challenges, and opportunities for prioritizing and making space to 
support new efforts (e.g., scaling-up MTSS)

• Examples of initiatives:
 Read by Grade Three Guarantee
 Early Literacy efforts (coaching, essentials)
 Behavioral components of an MTSS Framework (PBIS)

(NIRN, 2018)
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2. Initiative Definition
• An initiative is a defined effort (county-wide collective focus, 

connected to state funding, grant participation) that requires a 
sustained commitment of resources

• Examples of initiatives:
 Read by Grade Three Guarantee
 Early Literacy efforts (coaching, essentials)
 Behavioral components of an MTSS Framework (PBIS)

(NIRN, 2018)
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3. Steps for Completing the Inventory
• Assign someone to organize (coordinate) the process and a 

facilitator
• Ensure people invited to participate in the inventory are 

knowledgeable about current priorities, implementation best 
practices, and if applicable, invite people who have participated in 
an initiative inventory in the past

• Roles are assigned (note-taker / recorder, active participant)
• Any incomplete or missing information is assigned by team 

members to complete by a pre-determined deadline
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3. Steps for Completing the Inventory (cont.)
• Post inventory- create a summary of key findings and answer the 

alignment guiding questions to inform:
 Resource alignment opportunities
 Fit and feasibility for selecting or de-selecting initiatives
 Recommendations
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4. Alignment Guiding Questions
• The MiMTSS TA Center has provided you with 

some possible questions to guide your alignment 
process
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5. Decision-Making Protocol
• Outline who the summary and recommendations should be 

provided to so any decisions that need to be made for making 
space for existing or new work can be made by the right people in 
a timely way
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Tool to Use
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Activity 2.1

• Based on the information presented about the definition, purpose, 
outcomes and steps for conducting an initiative inventory, what 
thoughts do you have about how this process can assist you in 
strategic planning, specific to MTSS?

32



Activity 2.2

You will have time to connect as a team

• If your team does not currently have a completed initiative 
inventory

 Review the list of initiatives you brought with you today, select one that your 
group is most familiar with and use the Initiative Inventory tool to get a clear 
picture of the initiative

 How might you use this tool to get a full picture of ISD supported initiatives? 
What information do you anticipate will be more challenging to gather? Who 
might need to be invited to complete a full initiative inventory at the ISD?
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3.0 Strategic Planning
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Purpose of a Strategic Plan
• Operationally defines what an organization is working to 

accomplish by documenting a series of goals and activities 
necessary to achieve success
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Distinguishing Between Two Types of Plans
Strategic Plan

• Outlines where an organization 
would like to be in a pre-
determined timeframe

• Incorporates an organization’s 
mission and core values into the 
area of focus (e.g., MTSS scale-
up)

• Larger grain size for the goals, 
performance measures, and 
actions

Implementation Plan
• Smaller grain size for how to 

accomplish the goals
 SMART Goals, concrete action items, 

identifies individual(s) responsible for 
completing activities

• There could be smaller groups / 
teams of people working on 
elements of an organization’s 
strategic plan

• There could be more than one 
Implementation Plan to achieve 
the goals
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MTSS Strategic Plan Components
• Mission and Core Values: sets the stage for what the ISD hopes to 

accomplish and underlying beliefs that guide decisions

• General Guidelines for Determining MTSS Resource Allocations: 
outlines broad decision rules for how MTSS resource allocations 
will be prioritized

• Goals: broadly defined around key areas for scale-up 
(reach/scale, capacity and impact, and model demonstration)

• Performance Measures: describable and measurable objectives to 
measure the ISD’s performance in achieving its goals
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Examples and Non-examples of Strategic Plan
Examples

• Understandable
• Provides enough information to 

know what the organization is 
striving to accomplish (what, 
who, when)

• “Fluff” information has been 
eliminated (to the best extent 
possible)

Non-Examples

• Too lofty causing people to be 
uncertain about what the 
organization is working towards

• Lengthy 
• Primarily focused on the present 

(here and now)
• Reads like an action plan
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Strategic Plan Examples
• Two options:

1. ISDs who have existing MTSS scale-up efforts
2. ISDs who are beginning to conceptualize a scale-up a county/region 

scale-up effort

• The examples we are providing are only examples. Your ISD 
should use whatever templates or tools you feel are appropriate.
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Activity 3.1

• In breakout rooms, what might you put into a strategic plan for your 
region?

• Recall, you’ve got some notes from Session 1 when you considered 
how common pitfalls might help inform your strategic planning

• Time to share out?
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Resources to Support Your Strategic Planning
• MiMTSS Technical Assistance Catalog
 Supports Assessment Flowchart will help guide you to specific sections of 

the catalog

• National Implementation Research Network (NIRN)
 Active Implementation Hub : includes many modules and resources to 

develop implementation science knowledge
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Regional Communication Map

• The state has been divided into 
regions

• Each region has an identified 
MiMTSS TA Center 
Implementation Specialist 
assigned to help answer 
questions
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Closing Review

Today: 
• The level of implementation affects the outcomes obtained, 

implementation matters!
• Review current initiatives the ISD supports to gain insight into 

successes, challenges, and opportunities for prioritizing and making 
space to support new efforts

• Identified opportunities and next steps for an ISD to take to develop 
a strategic plan for scaling-up MTSS
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SESSION

EVALUATION

• Please use this link to complete the 
evaluation of today’s webinar:

• https://mimtssdata.org/MIData/Traini
ng/Evaluation/115709
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