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Zoom Meeting Procedures: Camera & Microphone
• Please turn your camera on by clicking Start Video
• Please unmute before you speak and mute when you are not 

speaking
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Zoom Meeting Procedures: Attendance
• Click on Participants Icon
• Please rename yourself with your ISD listed first, followed by your name, so that 

we can assign you to your team’s breakout room easily.
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Zoom Meeting Procedures: Chat Feature
• Type short answers, comments, or questions in the chat box
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Group Expectations - Virtual
Be Responsible

• Return from breaks on time
• Active Participation
 Use participant features of raise hand, thumbs up, etc.
 Type short answer or questions in chat box
 Respond to poll questions, if provided

Be Respectful
• Limit use of chat box to essential communication
• Please refrain from email and internet browsing
• Place your phone and other devices on mute and out-of-sight
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Purpose

These webinars are designed to support an ISD in 
developing a common language and shared understanding 

of the Multi-Tiered System of Supports (MTSS) Practice 
Profile Essential Components and implications for the 

Intermediate School District level.
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Intended Outcomes
Session 1
• Identify & Describe the essential components of the MDE MTSS 

Practice Profile
• Articulate common MTSS pitfalls and ideas that an ISD might help 

local districts navigate
Session 2
• Identify opportunities and next steps for an ISD in strategic 

planning to support districts’ implementation of the MTSS 
framework
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Training Effectiveness
• At the end of the session you will be asked to provide feedback on 

today’s training
• Results will be used to make improvements to professional 

learning and for reporting to TA Center stakeholders
• Trainers will provide a preview of the survey and provide you with 

the link at the end of this session
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Diversity and Equity
• One of the feedback questions you will see for all of our 

professional learning sessions is:
 The session promoted and positively portrayed diversity among educators 

and learners (strongly agree, agree, unsure, disagree, strongly disagree, 
optional comments)

• We are collecting baseline data to inform improvements to our 
MTSS professional learning to promote equity and inclusion
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Interactive Review

• Please respond to the poll questions as they appear on your 
screen.
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1.0 Digging Deeper into MTSS Essential 
Components
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MDE’s MTSS Practice Profile Purpose
• Create shared understanding 
• Clearly define standards or expectations
• Describe actions that a district should take to develop and 

implement an MTSS framework as intended
• Collective Understanding across the educational cascade
• Ultimate goal: Districts implement MTSS with high quality to 

improve outcomes for all learners
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MDE MTSS Practice Profile Essential Components

(MDE, 2020)
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Examples of ISD supports to district MTSS 
Implementation 

 Team-Based Leadership: Coaching the district team, and barrier 
busting when district barriers are lifted
 Tiered Delivery System: ISD staff support across tiers; support 

paradigm shift with district and ISD staff, and communicate 
common vision of ISD
 Selection & Implementation of Instruction, Interventions & 

Supports: Use of selection tool to objectively select/deselect 
county-wide innovations, building strong relationships with 
districts
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Examples of ISD supports to district MTSS 
Implementation (con’t)

 Comprehensive Screening and Assessment System: Built ISD 
capacity around assessment administration and Assessment 
system led to focused discovery about resource allocations
 Continuous Data-Based Decision Making: Training one process 

for data-based decision making, supporting districts with data 
collection and organization, and encouraging the collection and 
use of multiple types of data
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Navigating the Practice Profile

https://www.michigan.gov/documents/mde/MDE_MTSS_Practice_Profile_5.0July2020_ADA_700696_7.pdf
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Activity 1.1
• You will be divided into 5 breakout rooms, each focusing on one core 

component.

• Facilitators will orient the group to the core component and then 
participants will independently read the information in the expected use 
column specific to the core component. Please star things that resonate, 
underline sections that you believe are commonly defined at the ISD and 
district level and put a question mark next to wonderings. 

• Participants will share briefly before meeting with another facilitator 
focusing on another component.
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Activity 1.2

Communication Consideration
• Developing a Multi-Tiered System of Supports is big work
• ISDs supporting districts with their MTSS implementation 

provides alignment across the levels of the educational 
system

• Who else might benefit from digging into the MDE MTSS 
Practice Profile from your ISD?
• Add their title (e.g. special ed. director) to the chat box
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2.0 Common MTSS pitfalls
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Common District MTSS Implementation Pitfalls
• Pitfall #1: Poor quality Tier 1 programming

• Pitfall #2: Flooding Tier 2 with false positives

• Pitfall #3: Failing to make decisions about Tier 2 response

• Pitfall #4: Failing to meaningfully distinguish the intensity of Tier 2 vs. 
Tier 3

• Pitfall #5: Assuming all students with disabilities must receive full time 
inclusion

• Pitfall #6: Failing to create a meaningful role for the special educator
(Fuchs & Fuchs, 2018)
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Overall impact of Implementation Pitfalls

• Creates inefficiencies

• Decreases the quality of services across all tiers

• Undermines special education service quality

(Fuchs & Fuchs, 2018)
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Pitfall 1: Poor Quality Tier 1
• Costly error because poor quality Tier 1 increases the number of 

students who will require extensive Tier 2 intervention
• When schools provide Tier 2 to a high percentage of students, the 

quality of what can be provided in Tier 2 decreases:
 Larger group sizes
 Shorter duration sessions
 Fewer qualified interventionists
 Less support for those interventionists

(Fuchs & Fuchs, 2018)
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Pitfall 2: Flooding Tier 2 with False Positives
• Purpose of screening is to predict which students, if left in Tier 1 

without additional support, would develop chronic, serious 
academic problems

• In many schools, this is accomplished via “universal screening,” in 
which all students are assessed early in the fall, using a brief 
assessment

• Universal screening assessments identify many false positives, 
because the cut-point for risk is purposely set high to avoid 
missing any truly at-risk children

(Fuchs & Fuchs, 2018)
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Pit 2: Flooding Tier 2 with False Positives (cont.)
• Over-identification of false positives for Tier 2 is a costly error

• It dilutes the effectiveness of intervention for the students who do
require Tier 2

• It negatively affects students because they don’t require Tier 2’s 
foundational level remediation and should instead be engaged in 
Tier 1’s more challenging activities

(Fuchs & Fuchs, 2018)
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Pitfall 3: Failing to Make Decisions About 
Tier 2 Response

• In many schools, progress in Tier 2 is not measured, and 
judgements about student response to Tier 2 are instead, based 
on subjective opinions

• Some students (those with adequate progress) languish in Tier 2 
even though they can successfully return to general, core 
instruction sooner

• Some students (those with inadequate progress) languish in Tier 2 
even though they are not responding to Tier 2

(Fuchs & Fuchs, 2018)
25



Pitfall 4: Failing to Meaningfully Distinguish the 
Intensity of Tier 2 versus Tier 3

• Students that move to intensive intervention that mirrors Tier 2 
intervention is a costly error because students fall further behind 
without a meaningful increase in intensity

• A meaningful boost in intensity goes from Tier 2’s standard 
protocol to the clinical, intensive approach afforded by special 
educators engaged in data-based individualization

• Staff supporting intensive intervention (includes special educators) 
need to be skilled in progress monitoring, diagnostic assessment, 
and instructional problem solving

(Fuchs & Fuchs, 2018)
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Pitfall 5: Assuming All Students with Disabilities Must 
Receive Full-time Inclusion

• Must a student with an IEP receive full-time inclusion?
 11/30/2012 letter (nothing from OSEP to update or contradict this) from 

Melody Musgrove to David Anderson (TEA) response to the request that 
OSEP provide guidance on the least restrictive environment (LRE) 
requirements in the Individuals with Disabilities Education Act (IDEA)

(Fuchs & Fuchs, 2018)
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Pitfall 5: Assuming All Students with Disabilities Must 
Receive Full-time Inclusion (cont.)

• Must a student with an IEP receive full-time inclusion? (cont.)
 Response: Recognizing there is a no “one size fits all” approach and that 

placements in regular classes may not be the least restrictive placement 
for every child with a disability, the IDEA regulations specify that each 
public agency is to ensure that a continuum of alternative placements…is 
available to meet the needs of children with disabilities for special 
education and related services

• Also note that inclusion is defined as 80% of the school day in the 
classroom, leaving 20% of each day for intervention

(Fuchs & Fuchs, 2018)
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Inclusion and Reading Achievement of 
SWD in the United States

(Fuchs & Fuchs, 2018)
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Pitfall 5: Assuming All Students with Disabilities Must 
Receive Full-time Inclusion (cont.)2

• Can students with IEPs participate in the school’s MTSS tiers 
(which typically occur outside of the general education 
classroom)?
 1/29/2019 letter from Laurie VanderPloeg to Perry Zirkel (lawyer on Lehigh 

University’s faculty) answering the question, “Is an RtI approach applicable 
to special education students… as a framework for implementing least 
restrictive environment and / or FAPE under IDEA?”

 Response… FAPE includes the provision of special education and related 
services provided in conformity with an IEP…there is nothing in IDEA that 
prohibits children with disabilities who are receiving special education and 
related services under IDEA from receiving instruction using RtI…

(Fuchs & Fuchs, 2018) 30



Pitfall 6: Failing to Create a Meaningful Role for the 
Special Educator

• Many schools do not take advantage of the special educator’s 
training and expertise

• Instead, special educators are asked to help students complete 
classroom assignments or in some way participate in classroom 
instruction

(Fuchs & Fuchs, 2018)
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Activity 2.1

Poll!

• Question 1 is geared for those of you currently supporting districts 
with MTSS Implementation

• Question 2 is geared for those of you not yet supporting districts 
with MTSS Implementation

• Please respond to both questions 
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ISD Pitfalls
• Now we will hear from some ISD colleagues currently working to 

support their districts to implement MTSS and some of the pitfalls 
that they have encountered at the ISD level
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Pitfall #1: Failing to include all perspectives on the 
team

• Video

Lenawee ISD
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Pitfall #2: Failing to allocate FTE needed to serve 
coordinator functions

• Video

Lewis-Cass ISD
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Pitfall #3: Contributing to the capacity chasm
• Video

Charlevoix Emmet ISD
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Pitfall #4: Failure to address capacity needed to coach 
district implementation teams• Video

Montcalm ISD
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Pitfall #5: Missed opportunity to engage ISD special 
education staff• Video

Charlevoix Emmet ISD
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Pitfall #6: Lack of a thorough staff selection process
• Video

Copper Country ISD
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Pitfall #7: Failure to use the initiative review process to 
de-select

• Video

Lenawee ISD
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Activity 2.2

• You will have an opportunity to dialogue with your team in a 
breakout room

• How might the pitfalls inform your strategic planning?

 As a team discuss how you might prevent, or mitigate these pitfalls in your 
region as you plan to support districts with implementing MTSS

*If you’d like one of us to join your room, please click on “Ask for Help” on you 
zoom toolbar (you may have to click on “more” to find it)
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Closing Review

Today we:
• Took a deeper dive into the components of the MDE MTSS Practice 

Profile
• Reviewed common MTSS Pitfalls from both the district and ISD 

levels
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Preview of Session 2
• Please revisit the Remote Learning Training Plan sent on January 

7th that outlines the pre-work for Session 2

• You will have time to work with your ISD teammates to begin to 
flesh out an initiative inventory and engage in some initial thinking 
about strategic planning
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SESSION

EVALUATION

• Please use this link to complete the 
evaluation of today’s webinar:

• https://mimtssdata.org/MIData/Traini
ng/Evaluation/115708
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