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Application to Participate in the Early Childhood PBIS Model 
Demonstration Project 

Introduction 

The Early Childhood Multi-Tiered Systems of Support (EC MTSS) State Team at the Michigan 
Department of Education has adopted an initiative focused on Positive Behavioral Interventions 
and Supports (PBIS) in early childhood settings (EC PBIS). The goal of EC PBIS is to promote 
social and emotional competence in infants and young children. EC PBIS is also known as 
Program-Wide Implementation of the Pyramid Model. A focus on program-wide implementation 
ensures that programs are attending to both the implementation of evidence-based practices 
and the development of the infrastructure to support the durable implementation and 
sustainability of those practices. In this application, you will see the project referenced as Early 
Childhood PBIS or the abbreviation EC PBIS. For additional information, see the Center on 
PBIS’s webpage for Early Childhood PBIS and the National Center of Pyramid Model 
Innovation’s (NCPMI) webpage on program-wide implementation of the Pyramid Model. 

The MiMTSS Technical Assistance (TA) Center, in partnership with MDE’s EC MTSS State 
Team and NCPMI, will provide professional learning and technical assistance to preschool 
programs on implementing, scaling-up, and sustaining EC PBIS to improve outcomes for all 
young children ages 3-5 including children with or at-risk for delays or disabilities. We are 
inviting preschool sites that have at least one GSRP classroom to apply for partnership in our 
second cohort of implementation sites. If chosen to participate in this project, your site will 
contribute to the early childhood field as you help the state establish replicable programs that 
can be sustained over time. 

Who is Eligible to Apply as an Implementation Site? 

We invite any sites that have at least one GSRP classroom to consider becoming one of our 
partners as an EC PBIS Implementation Site. An implementation site is one location or building 
that may include multiple preschool classrooms with varying programming operated by an ISD 
or district. 

What Are the Benefits of Becoming an Implementation Site? 
The MiMTSS TA Center will provide training and technical assistance to support implementation 
efforts including: 

• Training and ongoing coaching support to local Practitioner Coaches (e.g., Early 
Childhood Specialists, Head Start classroom coaches) who will support site staff to 
implement EC PBIS with fidelity. 

• Training for a leadership team from your site that will support program-wide 
implementation. 

• Training in Pyramid Model practices (see Pyramid Model Overview) that will be 
implemented by your site’s staff. 

• Materials and tools that can be used for implementation and evaluation. 

https://www.pbis.org/topics/early-childhood-pbis
https://challengingbehavior.cbcs.usf.edu/Implementation/Program/index.html
https://challengingbehavior.cbcs.usf.edu/Pyramid/overview/index.html
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• Training in program evaluation and monitoring tools and how to use the data for making 
decisions for program improvement and professional development. 

• Access to a Program Coach for the first year of implementation to support your 
leadership team and Practitioner Coach(es). 

• Support with developing a transition plan for program coaching after the first year. 

What are the Expectations for an Implementation Site? 
Implementation Sites must commit to the following. 

Leadership 

• Maintain a high-quality inclusive early childhood program with stable staff and strong 
leadership. 

• Commit to the long-term implementation of EC PBIS. 
• Establish a leadership team that meets on a monthly basis and includes an administrator 

and key stakeholders. 
• Commit to the participation of the leadership team in multiple training events. See EC 

PBIS Training Scope and Sequence for additional details. 
• Send teaching staff to multiple training events in the use of Pyramid Model practices 

supporting children and their families. 

Collaboration with the MiMTSS TA Center 

• Work in collaboration with the MiMTSS TA Center Program Coach to ensure 
implementation fidelity. 

• The leadership team will receive support from the MiMTSS TA Center Program Coach 
who will guide implementation steps including reviewing data and making data-based 
decisions on the fidelity of implementation of EC PBIS child outcomes, and program 
improvement. 

• The leadership team facilitator will meet monthly with the Program Coach to plan 
meetings. Leadership team meetings will be scheduled to allow for participation of the 
Program Coach whenever possible. 

• The Practitioner Coach(es) will meet routinely with the Program Coach and include the 
Program Coach in the initial administration of the Teaching Pyramid Observation Tool 
(TPOT), a classroom practices fidelity assessment. 

• The leadership team will work with the Program Coach to develop a transition plan for 
program coaching from the MiMTSS TA Center staff to local or regional staff within two 
years. See Building Capacity for Program Coaching for additional information. 

Practitioner Coaches 

• Identify one or more local Practitioner Coach(es) that will provide coaching to teaching 
staff around high-fidelity implementation of the Pyramid practices. The National Center 
for Pyramid Model Innovations recommends that 0.10 FTE of Practitioner Coaching be 
allocated to each preschool classroom that is implementing Pyramid Model practices. 
o For GSRP classrooms and GSRP/Head Start blends, the GSRP Early Childhood 

Specialist will serve in this role. 
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o Sites with Head Start classrooms can ask their Head Start grant recipient if they 
have a Head Start employee that can be identified to coach the Head Start 
classrooms with a focus on the Pyramid Model practices. 

o Sites that are part of LEAs could leverage ARP/ESSR funds to provide coaching in 
their preschool classrooms. 

o For larger sites that are unable to secure Practitioner Coaching for all non-GSRP 
classrooms during the first year of implementation, classrooms may be placed into 
two cohorts allowing an additional year for the leadership team to explore options to 
secure coaching for a second cohort of classrooms. 

• Ensure the Practitioner Coach(es) are able to: 
o Participate on the leadership team. 
o Participate in training and receive coaching from the MiMTSS TA Center Program 

Coach. 
o Provide direct classroom coaching to preschool classrooms. 

 Coaches will spend approximately, at minimum, 2 to 2.5 hours per month per 
teaching team assuming visits are conducted twice a month. At each visit, the 
coach will conduct a 15 to 60-minute focused observation (determined by the 
action planning goal) and a 15 to 30-minute debriefing meeting with the 
teacher for reflection, feedback, and action planning. 

 Coaches will spend approximately 4 hours per teaching team to complete 
each administration of the TPOT (2x year in the first year; annually after that). 

o Participate in training in Practice-Based Coaching, Teaching Pyramid Observation 
Tool (TPOT) Certification, and monthly Coaching Community of Practice sessions. 

o Receive ongoing assistance and support in coaching and collecting data on fidelity 
of implementation. 

Evaluation 

• Collect and use evaluation data to guide program-wide implementation, support staff 
implementation, and monitor child progress and outcomes. 

• Participate in self-assessment and evaluation activities including the use of the Early 
Childhood Benchmarks of Quality (BOQ), Teaching Pyramid Observation Tool (TPOT), 
collection of Behavior Incident Reports (BIRs), and Coaching Logs. See EC PBIS 
Evaluation Measures for additional details. 

What are the Anticipated Costs for an Implementation Site? 
As with any new initiative, Implementation Sites can anticipate some costs associated with 
materials and training. Efforts will be made to schedule training days when teaching staff will not 
require substitute teachers. Instead, there will likely be costs for staff training time outside of the 
normal school day or school calendar. Additionally, some in-person training days may require 
travel expenses (e.g., mileage, hotel). For participating sites, there will be a small stipend 
provided. This amount is provided in order to offset some of the unexpected costs that may 
arise as sites engage in the work of a model demonstration. 

How Do We Become a Demonstration Site? 
MDE’s EC MTSS State Team will be selecting a few of the implementation sites to serve as 
demonstration sites in the future based on review of each site’s implementation fidelity. 
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Demonstration sites will serve to showcase the implementation of EC PBIS with fidelity to other 
sites across the state interested in exploring EC PBIS. If selected to serve as a demonstration 
site in the future, responsibilities include: 

• Maintaining high fidelity of implementation. 
• Providing tours to other EC leaders and staff exploring EC PBIS implementation efforts 

and providing implementation information. 
• Providing public information about the implementation process and outcomes. 
• Allowing information about the site’s EC PBIS efforts to be widely disseminated. 

Application Timeline and Selection Process 

Applications must be submitted online using this survey: 2022-2023 Application to 
Participate in the Early Childhood Model Demonstration Project. Applications submitted via any 
other format (email, fax, mailed paper copies) will NOT be reviewed. 

Applications must be submitted online by 5:00 p.m. April 13, 2022. 

Application Timeline 
March 11, 2022 Application is released to the public. 

March 18, 2022 Informational webinar (2:30 p.m. EST). * 

April 13, 2022 Applications are due (entered online by 5:00 p.m. EST). 

April 29, 2022 Applicants are notified of the potential partnership. 

May 2-6, 2022 Conversations with potential sites to discuss their application, answer additional 
questions, and mutually determine if the model demonstration project is a good fit. These 
meetings will clarify the work and expectations. 

* Webinar connection information is available on the MiMTSS Early Childhood MTSS webpage. 

Selection Process 
Selection of applicants will be based on answers provided in the application, including 
experience and previous success with supporting program-wide or district-wide change efforts, 
current capacity, and alignment with other initiatives. Based on the quality of the applications, 
those receiving the highest scores will be considered for partnership as an implementation site. 
Final selection will include consideration of specific program characteristics. 

Application 

Responses to the questions and commitments described below should be submitted online 
through the application survey. For responses to open-ended questions, it is helpful to type 
responses in a document and then paste them as text into the online application system. The 
application system does not accept tables or other formatting (i.e., bold, underline, italics, 
paragraph spacing). 

https://mimtssta.qualtrics.com/jfe/form/SV_3knhblzguqoyrkO
https://mimtssta.qualtrics.com/jfe/form/SV_3knhblzguqoyrkO
https://mimtsstac.org/ta-supports/model-demonstration-projects#early-childhood-mtss
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Program Contact Information 
Are you completing the application for an ISD or district site? 

Name of ISD or District completing application: 

Site Name: 
Total Number of Classrooms: 
Early Childhood Contact Name: 
E-mail address: 

Building Administrator 

Name: 
E-mail address: 

Early Childhood Director/Coordinator 

Name: 
E-mail address: 

District or ISD MTSS Coordinator, if applicable 

Name: 
Email: 

Other Program Administrator, as necessary 

Name/title: 
E-mail Address 

Description of Program 
How many classrooms are within your site? 

How many classrooms of each type of preschool program? 

• GSRP: 
• Head Start: 
• GSRP/Head Start blend: 
• Early Childhood Special Education: 
• District-funded or Tuition-based: 
• Other: 

How many preschool classroom staff (e.g., lead teachers, associate teachers, classroom 
assistants)? 

While we are not yet able to provide supports for infant and toddler-age programs, please 
identify how many classrooms in your building include this age group: 

Months in operation (e.g., September through May): 

Preschool classroom curriculum used at the site: 

Child assessments, screeners, and/or other observation tools or measures of social, emotional, 
and behavioral development used at the site: 
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Do you anticipate that you will have Practitioner Coaches available for all of your preschool 
classrooms during Year 1, or will you require an additional year to build coaching capacity? 

Application Questions 
1. Interest: Outline why you are interested in becoming an implementation site (200 words 

or less). 
2. Capacity: Provide a description of your capacity to participate in the installation and 

implementation of EC PBIS. Please include the following in your response: 
a. Staff availability to participate in training sessions 
b. Release time for staff for meetings and coaching 
c. Allocation of time for Practitioner Coaches 
d. Funding to support training and/or implementation materials. 

3. Strong Leadership: Are you anticipating any change in key leaders (e.g., 
superintendent, site supervisor, program director, early childhood director/contact, early 
childhood specialist) within the next year? If so, how are you planning to ensure 
commitment for EC PBIS implementation as these positions are filled? 

4. Stability of Staff: What percent of your lead teaching staff have been employed by the 
implementation site for two years or more? 

5. Experience: Describe any implementation experience your program has and/or 
professional learning your staff has already received in supporting social and emotional 
development in an early childhood setting. 

6. Implementation Site: Describe the program site including all classrooms located at the 
site. Please include the following information: 

a. Characteristics of the preschool classrooms, building, and community. 
b. Diversity of students and staff (e.g., race/ethnicity, dual languages, IEP status). 
c. Any additional demographic information or unique features of your site. 

7. Alignment: Describe other initiatives or projects you are currently working to 
implement/support that may compete with implementation of EC PBIS for time and 
resources. This might include initiatives at the ISD, district, or program level. 

8. Model Demonstration Site: Are you willing to serve as a showcase of high-quality 
practices for other sites as they begin the EC PBIS work? This would include a 
willingness to host tours, share short video clips from your program, and/or share 
evaluation information. Yes/No 

9. Program Coaching Capacity: Are you willing to identify a local or regional Program 
Coach (with the support of the MiMTSS TA Center) by March 2023 in order to transition 
Program Coaching supports by June 2024? See Building Capacity for Program 
Coaching for additional information. Yes/No 

10. Collaboration with the MiMTSS TA Center: MDE’s MTSS implementation is focused 
on meeting the needs of the whole child from birth through 12th grade and assists in the 
integration and alignment of EC PBIS and PBIS in elementary grades. Describe your 
district’s or ISD’s previous experience in accessing MTSS technical assistance from the 
MiMTSS TA Center (formerly MIBLSI). Indicate how you anticipate the MiMTSS TA 
Center can assist with or align support throughout the district/ISD. If your district/ISD has 
not accessed support from the MiMTSS TA Center in the past, please write “None.” 
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11. Elementary School-wide PBIS Alignment: For programs housed within an elementary 
building only. All others skip this item. If your program is housed within an elementary 
school, describe the elementary school’s history of implementation with school-wide 
PBIS and any connections that your program has with that implementation. If the 
elementary school has not implemented PBIS, please write “None.” 

Potential Leadership Team Members for the Implementation Site 
If selected to be an implementation site, the MiMTSS TA Center Program Coach will work with 
the administrator to confirm the leadership team members. The unique context of each 
implementation site and its relationship with its ISD/District will be considered in confirming team 
membership. Teams MUST include an administrator who can allocate resources and make 
fiscal and personnel decisions, an ISD Early Childhood Contact (ECC), and an ISD Early 
Childhood Specialist (ECS). Additionally, other individuals that should be included are: 

• Building/site administrator 
• ISD or District MTSS Coordinator, if applicable 
• Teaching team representative(s) 
• Family member(s) 
• Professional with behavioral intervention expertise 
• Data Coordinator 

Each preschool classroom will require a Practitioner Coach to support teaching staff with the 
implementation of Pyramid practices. For GSRP classrooms, the ECS will serve in this role. 
Sites will be asked to identify individuals who can fulfill the Practitioner Coach role for additional 
preschool classrooms as well. If selected, the MiMTSS TA Center can provide support in the 
selection of additional Practitioner Coach(es) as needed during mutual selection meetings. 

Based on your current understanding of the Leadership Team and the roles that will need to be 
filled, please list the potential names of the persons who would be willing to commit to serving 
on the Leadership Team and their team responsibilities in the Leadership Team Table 1 below. 
At a minimum, please complete all boxes marked “required.” See the EC PBIS Roles and 
Responsibilities for additional details. 

In the application survey you will be prompted to check a box indicating each team member’s 
willingness to commit to the following: 

• Has the ability to meet as a leadership team on a monthly basis. 
• Facilitate collection of data and make data-based decisions as a team. 
• Assist staff in identifying professional learning needs. 
• Assist with coaching teachers around professional learning needs. 
• Access email on a regular basis for communication purposes. 
• Attend multiple mandatory Leadership Team training events. 
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Table 1. Potential Leadership Team Members 

Leadership Team 
Role 

Name Years with 
Organization 

E-Mail Check box if 
Willing to Commit 

ISD Early Childhood 
Contact (required) 

    

Building/Site 
Administrator 
(required) 

    

GSRP Early 
Childhood Specialist 
(required) 

    

Additional Practitioner 
Coach(es) (supporting 
non-GSRP preschool 
classrooms) 

    

Central District 
Administrator 

    

ISD or District MTSS 
Coordinator  

    

*Data Coordinator     

Professional with 
Behavioral 
Intervention Expertise 

    

Teaching Team 
Representative(s) 

    

Family Member(s)     

Other (add multiple 
names to this row in 
the survey if needed) 

    

*Any team member can serve in the role of data coordinator. The data coordinator will collect 
evaluation data and organize and bring it to Leadership Team meetings for review. 
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Availability for Partnership Discussion 
Please list times that leadership (District/ISD leaders, ECC, ECS, Site administrator) are 
available to meet between May 2nd and May 6th. If you are notified of potential partnership, we 
will use this information to schedule a partnership discussion. 

URLs Used in Document 
Early Childhood PBIS 
(https://www.pbis.org/topics/early-childhood-pbis) 

Program-wide implementation of the Pyramid Model 
(https://challengingbehavior.cbcs.usf.edu/Implementation/Program/index.html) 

Pyramid Model Overview 
(https://challengingbehavior.cbcs.usf.edu/Pyramid/overview/index.html) 

2022-2023 Application to Participate in the Early Childhood Model Demonstration Project 
(https://mimtssta.qualtrics.com/jfe/form/SV_3knhblzguqoyrkO) 

MiMTSS Early Childhood MTSS 
(https://mimtsstac.org/ta-supports/model-demonstration-projects#early-childhood-mtss) 

https://www.pbis.org/topics/early-childhood-pbis
https://challengingbehavior.cbcs.usf.edu/Implementation/Program/index.html
https://challengingbehavior.cbcs.usf.edu/Pyramid/overview/index.html
https://mimtssta.qualtrics.com/jfe/form/SV_3knhblzguqoyrkO
https://mimtsstac.org/ta-supports/model-demonstration-projects#early-childhood-mtss
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Application Scoring Rubric 

The rubric in Table 2 will be used to assign points to each application. Sites housed in elementary buildings can receive up to 30 
points while other sites can receive up to 27 points. A percentage score will be used to rank order applicants to ensure that sites 
housed in elementary buildings are not at an advantage for being selected over other sites. 
Table 2. Site Selection Scoring Rubric 

Site Selection Criteria 3 2 1 0 

Capacity Information provided 
about all four areas 
and indicates sufficient 
capacity to begin the 
work of EC PBIS 

Information provided 
about all four areas, 
but does not indicate 
adequate capacity in 
one area 

Information provided 
about all four areas, 
but does not indicate 
adequate capacity in 
two areas 

Does not address 
capacity related to all 
four areas outlined in 
the application or does 
not indicate adequate 
capacity in three or 
more areas 

Strong Leadership  There are no 
anticipated changes in 
leadership 

There are changes 
within the next year, 
but includes plans to 
ensure commitment 

NA There are anticipated 
changes, and no plan 
provided to ensure 
commitment 

Stability of Staff  75-100% of the staff 
have been employed 
by the program for 2 
years or more 

50-75% of the staff 
have been employed 
by the program for 2 
years or more 

25-50% of the staff 
have been 
employed by the 
program for 2 years 
or more 

Less than 25% of the 
staff have been 
employed by the 
program for 2 years or 
more 

Experience  Prior experience with 
implementing social 
and emotional 
development practices 

N/A N/A No experience with 
social and emotional 
development practices 
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Site Selection Criteria 3 2 1 0 

Implementation Site Characteristics of the 
site, including 
classrooms, 
community, staff, and 
students 

Characteristics of the 
site, including 
classrooms, 
community, staff, OR 
students 

 Not enough details 
provided about the site 

Alignment No conflict or potential 
conflict identified with 
clear plan to address 

N/A Potential conflict 
identified with no 
clear plan to 
address 

No response provided 

Model Demonstration Site  Yes N/A N/A No 

Program Coaching Capacity Yes N/A N/A No 

MiMTSS TA Center 
Collaboration  

Response provided 
(including indication of 
no previous supports) 

N/A N/A No response provided 

Elementary School-wide 
PBIS Alignment  

Response provided 
(including indication of 
no previous supports) 

N/A N/A No response provided 

Michigan’s MTSS Technical Assistance Center is funded by the  
Michigan Department of Education and the U.S. Department of Education,  

Office of Special Education Programs. 
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