
Application to Participate in the ISF District 
Community Implementation Team Model 
Demonstration Project
Version 2.0 
September 2022



Michigan’s MTSS Technical Assistance Center  Page 2 of 16

Table of Contents
Introduction ................................................................................................................................ 3

Partnership ................................................................................................................................ 3

Eligibility ..................................................................................................................................... 4

Agreements ............................................................................................................................... 4

Benefits ...................................................................................................................................... 5

Anticipated Costs ....................................................................................................................... 6

Application Timeline and Selection Process ............................................................................... 6

Application Timeline ............................................................................................................... 6
Selection Process .................................................................................................................. 6

Application ................................................................................................................................. 7

Name of District Completing Application ................................................................................ 8
Question 1 - Reach ................................................................................................................ 8
Question 2 - Mental Health Partnerships ................................................................................ 8
Question 3 - Capacity ............................................................................................................. 8
Question 4 - Related Experience ............................................................................................ 9
Question 5 - Integration .......................................................................................................... 9
Question 6 – Competing Initiatives and Priorities ................................................................... 9
Question 7 - Assessments ..................................................................................................... 9
Question 8 - Evaluation .......................................................................................................... 9
Letter(s) of Support ................................................................................................................ 9
Availability for Partnership Discussion .................................................................................... 9

Appendix A: Professional Development Scope & Sequence .....................................................10

District-Community Scope & Sequence .................................................................................10
School Scope and Sequence ................................................................................................11

Appendix B: Evaluation Measures.............................................................................................13

District and Community-Level Care .......................................................................................13
School-Level Implementation ................................................................................................13
Impact Data...........................................................................................................................14

Appendix C: Sample Letter of Support from Mental Health Agency ...........................................15



Michigan’s MTSS Technical Assistance Center  Page 3 of 16

Application to Participate in the 
ISF District Community Implementation Team 

Model Demonstration Project

Introduction

The Interconnected Systems Framework (ISF) is a structure and process that maximizes 
effectiveness and efficiency by blending the strengths of the school and community mental 
health while leveraging the essential components of the multi-tiered framework of Positive 
Behavioral Interventions and Supports (PBIS). Systemic outcomes include: aligning and 
leveraging related social, emotional, behavioral, and mental health initiatives through one 
system; participation of family and youth; and integrating community and school in a blended 
team for selecting and progress monitoring interventions, data-based decision making, universal 
screening, and coaching. Central to achieving these systemic outcomes is the District 
Community Implementation Team which includes representation from both the district and their 
community mental health partners.

This eight month model demonstration project will support the development of a District 
Community Implementation Team and provide training and coaching to this team focused on 
installing an implementation infrastructure to support schools with the successful integration of 
PBIS, social-emotional learning (SEL) and school-based mental health. The goal is to provide 
the District Community Implementation Team with a framework comprised of systems, data and 
tools to implement practices at the school level to improves student outcomes including mental 
health and well-being.

The model demonstration project began in 2021 through a partnership with a single district and 
mental health agency. The MiMTSS TA Center is recruiting one or two additional districts and 
their partnering mental health agencies to participate in the next phase of model demonstration 
as we replicate and refine our training and coaching supports in an attempt to demonstrate the 
effectiveness and efficiency of our technical assistance.

Partnership

Partnership is for approximately eight months and includes disbursements of funds to the 
district. (See Anticipated Costs section for more information on the disbursement of funds.) The 
partnership will focus on intensive technical assistance involving training, coaching and some 
data coordination supports at the district and school levels. (See Appendix A for the 
Professional Learning Scope and Sequence.) It is anticipated the district may want support 
beyond this partnership. As the partnership comes to an end, the MiMTSS TA Center 
Implementation Specialist will work with the District-Community Implementation Team to 
support the selection of additional trainings from the MiMTSS TA Center Professional Learning 
Catalog that align with district-identified needs.
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Eligibility

Any school district in Michigan, regardless of prior experience with PBIS, is welcome to apply to 
participate in the ISF District Community Implementation Team Model Demonstration project. 
An ideal applicant for this project would have:

· One or more mental health/community agencies that could be approached to collaborate 
with the district in this project (See Appendix C for a letter of support template the 
agency may use to show their support for this application).

· Commitment to work with MiMTSS TA Center staff to create, refine, or repurpose a 
district leadership team that includes representation from the partnering mental health 
agency and focuses on the implementation of ISF.

· At least one school from each grade-band within the district (e.g., one elementary, one 
middle, one high school) that is committed to:

o Establishing or refining a leadership team that includes representation from the 
district’s partnering mental health agency

o Seeking out additional professional learning from the MiMTSS TA Center 
Professional Learning Catalog to strengthen the integration of PBIS, SEL and 
School-Based Mental Health services in their building

Priority will be given to those districts that are implementing the Michigan Model for Health 
Curriculum.

Agreements

During the partnership, the district will:

· Establish a District Community Implementation Team that includes executive-level 
district and community agency representation to coordinate the integration of PBIS, SEL 
and school based mental health services.

· Install an implementation infrastructure to support schools with the successful integration 
of PBIS, SEL and school-based mental health through training, coaching, and technical 
assistance as outlined in the professional learning plan. (See Appendix A).

· Use and share with the MiMTSS TA Center and other mutually agreed upon stakeholder 
groups (e.g., leadership at the Michigan Department of Education, researchers from the 
Center on PBIS) their evaluation data, including reach, implementation, and impact data 
as outlined in the ISF Model Demonstration Evaluation Plan.

The District in Collaboration with the Mental Health/Community Agency, will:

· Utilize a District Community Implementation Team installation structures for planning, 
monitoring, problem-solving, and continually improving implementation efforts across 
schools.

· Develop or refine a Memorandum of Understanding to develop an agreement between 
the District and the Mental Health/Community Agency. (This is a separate agreement 
than the one between the MiMTSS TAC and the District).

· Maintain the role of the ISF or MTSS coordinator(s) point person (preferably one from 
the district and one from the mental health/community agency).
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· Allocate resources (fiscal, time, etc.) to support implementation efforts and long-term 
sustainability that includes the development of a training infrastructure that integrates 
and aligns district training activities including the selection of curriculum/resources to 
support SEL.

· Support School Leadership Teams (including both school and mental health clinicians) 
to access professional learning beyond the model demonstration project by developing a 
professional learning plan for school-level installation and implementation. This could 
include selections of content from the MiMTSS TA Catalog and/or securing training in a 
selected SEL curriculum or Tier 2 intervention.

· Expand the role of the mental health clinicians, both external and internal, in order to 
ensure their perspective on the School Leadership Team.

· Regularly monitor implementation and impact data for continuous improvement of ISF 
and share data with the MiMTSS TA Center for up to three years beyond the model 
demonstration partnership.

· Allocate resources to adopt and sustain for use, specific measures, and data systems 
necessary for engaging in data-based problem-solving at the school and district levels 
within designated timelines.

· Post-partnership 2023-2024: Participate in a Community of Practice with leaders from 
other districts and mental health agencies who are also working to implement ISF and 
be prepared to share your district’s professional learning and implementation plans by 
January 2024.

The Schools will:

· Develop a blended school leadership team that includes the following school and mental 
health personnel:
o PBIS Coordinator
o District Implementation Team member
o Systems-level and Practitioner-Level (Clinician) coaches for School Leadership 

Teams
o Data Coordinators (individuals who will learn how to administer, score, and interpret 

required assessments over time and support their effect
o Systems and Practitioner- level clinicians to select and implement interventions

· Complete a needs assessment by spring 2023 to inform the district’s professional 
learning plan.

· Regularly monitor implementation and impact data for continuous improvement of ISF 
for continuous improvement and share data with the MiMTSS TA Center for up to three 
years beyond the model demonstration partnership.

· Post-partnership 2023-2024: Participate in the state-wide ISF Community of Practice 
and be prepared to share case studies of how the integration of PBIS, SEL and school-
based mental health services has impacted your students, families and/or community by 
June 2024.

Benefits

The primary benefit that participation in a model demonstration project affords is the opportunity 
to contribute to state and national learning on what it takes to install an implementation 
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infrastructure to support schools with the successful integration of PBIS, social-emotional 
learning and school-based mental health. Partnership with the MiMTSS TA Center in this model 
demonstration opportunity should assist school districts and community partners in developing 
an implementation infrastructure that includes:

· Guidance in developing school readiness related to the components of an ISF 
framework before School Leadership Teams begin to attend professional learning.

· Successful installation and use of ISF-related assessments and data systems needed to 
evaluate the district and community capacity to support ISF, the fidelity of ISF 
implementation, impact on student behavioral outcomes, and district scale-up efforts.

· Coaching infrastructure to pre-correct for coaching misunderstandings, to proactively 
outline the conditions that warrant coaching of teams and staff, and to provide guidelines 
for how coaches are selected and supported.

Anticipated Costs

As with any new initiative, the district and its partnering mental health agency can anticipate 
some costs associated with materials and training. Efforts will be made to schedule training on 
days and times that work best for the district and partnering mental health agency, but there will 
likely be costs associated with sending staff to training either during or outside of the school day 
or school calendar. A small amount of funding will be provided during the 2022-2023 school 
year to help offset the costs of sending staff to professional learning and some of the 
unexpected costs that may arise as districts engage in the work of a model demonstration.

Application Timeline and Selection Process

Applications are submitted online using the application survey 
(https://mimtssta.qualtrics.com/jfe/form/SV_6LL24Hls2FuUrKm). Applications submitted via any 
other format (email, fax, mailed paper copies) will NOT be reviewed.

Application Timeline
Applications must be submitted online by 5:00 p.m. EST on October 18th, 2022.

Applicants will be informed of potential partnership within two weeks of submitting the 
application.

Conversations with potential sites will occur within two weeks of notification to discuss their 
application, answer additional questions, and mutually determine if the model demonstration 
project is a good fit. These meetings will clarify the work and expectations.

Selection Process
Selection of applicants will reflect geographic and demographic diversity (size, urban versus 
rural, race, socio-economic status), experience, and previous success with supporting district-
wide change efforts. Based on the quality of the applications, those districts receiving the 
highest scores will be considered for partnership.

https://mimtssta.qualtrics.com/jfe/form/SV_6LL24Hls2FuUrKm
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Application

Responses to the questions and commitments described below should be submitted online 
through the application survey. For responses to open-ended questions, it is helpful to type 
responses in a document and then paste them as text into the online application system. The 
application system does not accept tables or other formatting (i.e., bold, underline, italics, 
paragraph spacing).
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Name of District Completing Application
Name:

Superintendent

Name:
E-mail address:

District Coordinator, if applicable

Name:
Email:

Primary Contact (person submitting the application)

Name:
Email:

Question 1 - Reach
List the name of the schools in your district under consideration for the establishment or 
refinement of leadership teams that include representation from the partnering mental health 
agency:

· School name
· Grade levels included (K-2)

Question 2 - Mental Health Partnerships
Describe your current partnerships with mental health agencies or community organizations. 
Include in your response answers to each of the following questions:

a) Are you currently working with any mental health or community organizations?
b) If so, please list the agencies and describe any contracts, agreements or MOUs your 

district has with these agencies or organizations and the conditions of collaboration (i.e. 
current role of the mental health provider)?

c) If there is no existing partnership, list and describe the agencies or organizations that 
may be available and interested in collaborating with the district.

Question 3 - Capacity
Review the Agreements section of this application and the Professional Learning Scope and 
Sequence in Appendix A. Describe your current capacity to participate in this model 
demonstration project. Make sure your response describes your district's capacity for 31N or 
other mental health funding. For example, does your district host a child and adolescent health 
center? Also make sure your response addresses each of the following:

a) Access to school-based mental health clinicians funded through 31N.
b) School and mental health staff’s availability to participate in training sessions
c) Release time for staff for meetings and coaching.
d) Allocation of time for Practitioner (instructional or clinician)/System (fidelity of 

implementation) Coaches.
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e) Funding to support cross-training (of mental health and district staff) and/or 
implementation materials.

Question 4 - Related Experience
Describe any implementation experience your district staff has and/or professional learning your 
staff has already received in social emotional learning at Tier 1, PBIS or other MTSS related 
initiatives. Also describe current implementation of the Michigan Model for Health curriculum. (A 
K-12 Health curriculum can address skills in social emotional learning and substance abuse 
prevention that are protective factors that enhance mental wellness).

Question 5 - Integration
Describe any integration work your district has already engaged in related to social emotional 
learning, PBIS and/or MTSS to build coherence in supporting the whole child.

Question 6 – Competing Initiatives and Priorities
Describe other initiatives or projects you are currently working to implement/support that may 
compete for time and resources. This might include initiatives at the ISD, district, or school level. 
Describe what steps you will take to keep the work of the District Community Implementation 
Team a priority in your district.

Question 7 - Assessments
List all social, emotional, and behavioral assessments currently being used in your district, at 
which grades, and for what purpose.

Question 8 - Evaluation
Review Appendix B: Evaluation Measures. Describe your commitment to collecting the 
necessary data and list any questions or concerns you would like to discuss in the partnership 
meeting if your district’s application is accepted.

Letter(s) of Support
Upload Letter(s) of Support from Partnering Mental Health Agencies.

Availability for Partnership Discussion
Please list times that executive leaders from the district and mental health agency are available 
to meet between October 19th and October 25th. If you are notified of potential partnership, we 
will use this information to schedule a partnership discussion.
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Appendix A: Professional Development Scope & Sequence

District-Community Scope & Sequence

Total Number of Professional Learning Sessions (3 hours per session)

Target Audience Sessions

District Community Implementation Team 3

Executive Leaders and Coordinators for 
the District and the Community Agency

11

District-Community Professional Learning Sessions

Timeline Title Audience

November Interconnected Systems Framework District 
Readiness Session

District & Community 
Agency Executive Leaders

December Staff Recruitment & Selection Processes for 
Interconnected Systems Framework

District & Community 
Agency Executive Leaders

District Coordinator

December Enhancing the Coaching System for ISF District & Community 
Agency Executive Leaders

District Coordinator

January District Community Implementation Team 
Development Coaching Support Session

District & Community 
Agency Executive Leaders

District Coordinator

January District Community Implementation Team 
Development

District Community 
Implementation Team

January School Readiness for Interconnected Systems 
Framework Coaching Support Session

District & Community 
Agency Executive Leaders

District Coordinator
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Timeline Title Audience

February School Readiness for Interconnected Systems 
Framework

District Community 
Implementation Team

March Communication Plan and Barrier Removal Process 
for Interconnected Systems Framework

District & Community 
Agency Executive Leaders

District Coordinator

April Aligning Interconnected Systems Framework to 
Existing Social, Emotional, and Behavioral 
Initiatives & Review & Selection Process

District & Community 
Agency Executive Leaders

District Coordinator

May Data Coordination and Evaluation Process for 
Interconnected Systems Framework

District & Community 
Agency Executive Leaders

District Coordinator

May/June Planning for Sustainability District Community 
Implementation Team (with 
School Leadership Teams)

School Scope and Sequence 

Total Number of Professional Learning Sessions (3 hours per session)

Target Audience Sessions

School Leadership Team 3

Coaches 5
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School Professional Learning Sessions

Timeline Title Audience

January/February Coach Orientation Systems & Practitioner 
Coaches

School Administrator

January/February School Leadership Team Orientation School Leadership Team

March/April Data Review Coaching Support Session Systems & Practitioner 
Coaches

March/April Data Review/Professional Learning Needs 
Assessment

School Leadership Team

May/June Planning for Sustainability School Leadership Team 
(with District Community 
Implementation Team)
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Appendix B: Evaluation Measures

District and Community-Level Care

District Capacity Assessment

Purpose: The primary purpose of the District Capacity Assessment (DCA) is to assist school 
districts to implement effective innovations that benefit students. The capacity of a district to 
facilitate building-level implementation refers to the systems, activities, and resources that are 
necessary for schools to successfully adopt and sustain Effective Innovations. Additional 
functions include using the DCA as a tool to orient new members to district needs and also to 
monitor the progress of capacity development.

By Who: District Community Implementation Team

When: It is suggested that in January or February, the DCIT formally completes a baseline DCA 
with the assistance of a trained administrator and facilitator. When used for progress monitoring 
purposes; however, it is important to ensure as much consistency as possible in the facilitator 
and respondents’ roles. During progress monitoring, less formal administration processes can 
be used, which typically results in shorter administration times (often less than 45 minutes).

Cost: None

Products Demonstrating District-Level Implementation

Products demonstrating the district’s installation and implementation of ISF (e.g., team 
operating procedures, implementation plan, school-level professional learning plan) will be 
periodically reviewed by the MiMTSS TA Center ISF implementation specialist to inform 
coaching supports as well as to provide evidence of implementation for project evaluation.

School-Level Implementation

School-wide PBIS Tiered Fidelity Inventory (TFI)

Purpose: The purpose of the SWPBIS Tiered Fidelity Inventory (TFI) is to provide a valid, 
reliable, and efficient measure of the extent to which school personnel are applying the core 
features of school-wide positive behavioral interventions and supports (SWPBIS). The TFI is 
divided into three sections (Tier 1: Universal SWPBIS Features; Tier 2: Targeted SWPBIS 
Features; and, Tier 3: Intensive SWPBIS Features) that can be used separately or in 
combination to assess the extent to which core features are in place.

By Who: School Leadership Team

When: School Leadership Team will complete the TFI as part of their needs assessment to 
inform the district’s professional learning plan for school-level installation and implementation.

Cost: None
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Interconnected Systems Framework Implementation Inventory (ISF-II)

Purpose: The purpose of the ISF Implementation Inventory (ISF-II) is to provide a valid and 
reliable measure of the extent to which education and school mental health partners are 
applying the core features of the ISF.

By Who: The ISF-II is completed by members of an integrated team(s), at the school level. It is 
strongly recommended that the ISF-II is completed with a trained facilitator or coach. The results 
of the ISF-II will guide action planning and assist with implementation.

When: School Leadership Team may complete the ISF-II as part of their needs assessment to 
inform the district’s professional learning plan for school-level installation and implementation 

Cost: None

Products Demonstrating School-Level Implementation

Products demonstrating each school’s establishment of a leadership team and commitment to 
ongoing professional learning (e.g., team operating procedures, district professional learning 
plan, training records from the MiMTSS Data System) will be periodically reviewed by the 
MiMTSS TA Center Implementation Specialist to inform coaching supports as well as to provide 
evidence of implementation for project evaluation.

Impact Data

Case Studies Using Locally Identified Data Sources

Each participating school will develop case study presentations that demonstrate the impact 
they have found from integrating PBIS, SEL, and school-based mental health to be shared in a 
state-wide Community of Practice by June 2024. Districts and schools are encouraged to utilize 
existing data sources to measure impact including:

· Universal screening for social, emotional and behavioral indicators of health
· Michigan Profile for Healthy Youth (MiPHY)
· School Climate Survey and other surveys of student and staff perceptions
· Attendance, Discipline referral, Suspension, and Course Performance data

Student, Family, and Staff Surveys, Focus Groups, and/or Interviews

Purpose: Gather feedback on the quality, acceptability, and effectiveness of supports.
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Appendix C: Sample Letter of Support from Mental Health Agency

Dear School District:

We are excited to join you in the next phase of the Model Demonstration of an Interconnected 
Systems Framework. We understand that this partnership is part of the MIMTSS TA Center 
project and will begin in the 2022-2023 school year and continue for three years concluding in 
June of 2025.

· We have reviewed the scope and sequence and agree to participate in the installation of 
an implementation infrastructure to support schools with the successful integration of 
PBIS, social-emotional learning and school-based mental health.

· We agree to develop (or refine) a Memorandum of Understanding between the District 
and the Mental Health/Community Agency and agree to:
o Allocate resources (fiscal, time, etc.) to support implementation efforts and long-

term sustainability that includes the development of a training infrastructure that 
integrates and aligns district training activities, including the selection of an SEL 
program.

o Identify executive leadership with authority to allocate resources, make key 
decisions regarding funding and resources to actively participate in the 
development and operation of the District Community Implementation Team.

o Provide ongoing coaching at both the system and practice level for both school and 
community employed clinicians.

o Expand the role of the mental health clinicians, both external and internal, in order 
to provide adequate time to manage the ISF implementation process.

o Make data-based decisions that include school data and community data across all 
levels of teaming (District/Community and School). Include progress monitoring for 
both fidelity and outcome for interventions delivered by school- and community-
based clinicians.

o Adhere to a formal process for selection and implementation of evidence-based 
practices across the tiers.

o Use a universal screener to provide early access to services to address 
internalizing and externalizing needs of students.

We understand the potential benefits of this partnership include support from the MiMTSS TA 
Center which includes:

· High-quality professional learning for District, School Leadership Teams, and other staff 
in the components of an ISF framework.

· Successful installation and use of ISF-related assessments and data systems needed to 
evaluate the district and community capacity to support ISF, the fidelity of ISF 
implementation, impact on student behavioral outcomes, and district scale-up efforts.

· Coaching infrastructure to pre-correct for coaching misunderstandings, proactively 
outline the conditions that warrant coaching of teams and staff, and guidelines for how 
coaches are selected and supported).

We agree to a common goal to achieve the following outcomes for our students:

· Improved social-emotional behavioral and mental health
· Increased student achievement
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· Reduced delays in response time to meet mental health challenges
· Strengthened PBIS
· Improved school climate
· Increased student satisfaction
· Increased family satisfaction

Thank you for this opportunity to serve our children together.

___________________________

Name

Executive Director

Mental Health Agency

Michigan’s MTSS Technical Assistance Center is funded by the  
Michigan Department of Education and the U.S. Department of Education,  

Office of Special Education Programs.
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