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Application to Participate in the MiMTSS Intensifying Literacy 
Instruction Model Demonstration

Introduction

Michigan Department of Education (MDE) is developing state capacity in intensifying literacy 
instruction within an MTSS framework to accelerate outcomes for students who demonstrate 
significant and persistent literacy needs, including students with and at-risk for disabilities such 
as dyslexia. The intensification work is designed to encompass supports for students who would 
benefit from Tier 2 or Tier 3 intervention supports within an MTSS framework. The process to 
intensify instruction is referred to as Data-Based Individualization (DBI). DBI is an evidence-
based process for using data in an ongoing way to intensify intervention components when 
accelerating student outcomes. The DBI process and the other necessary components to 
ensure intervention access and intervention effectiveness would be documented in a school’s 
Intervention System. This model demonstration seeks to understand and do five things:

1. to accelerate reading outcomes for students with significant and persistent reading 
needs, including students with and at-risk for disabilities;

2. to develop educator and leader knowledge in the areas of scientifically-based reading 
research, literacy instruction, and the DBI process;

3. to build an Intervention System that ensures equitable and timely quality Tier 2 and Tier 
3 intervention supports;

4. to prepare Multi-Disciplinary Teams (e.g., Child Study Teams, Student Support Teams) 
in the use of the Intervention System that is inclusive of the DBI process to develop and 
support effective Intervention Group Intensive Reading Intervention Plans and students’ 
Individualized Intensive Reading Intervention Plans and;

5. to identify school-level decisions to enable effective intervention supports while ensuring 
robust Tier 1, class-wide reading instruction.

Model Demonstration Sites

We are inviting elementary school(s) to become model demonstration sites. Model 
demonstration sites will receive (virtual) professional learning, technical assistance and 
coaching for their Multi-Disciplinary Teams to support the oversight of the advanced tiers of the 
school MTSS model in reading. Support will focus on helping the team to develop and use an 
Intervention System (Tier 2) for all students in need of additional support in reading and to apply 
the DBI process to adapt instruction within the Intervention System for groups and individual 
students requiring more intensive reading intervention (Tier 3).

What Are the Benefits?
Each site will have support from MiMTSS TA Center staff who will provide professional learning 
and virtual coaching support using distance technology. The recipients of professional learning 
and coaching support will be:

· Special educators and other instructional staff delivering interventions to students with 
reading needs 

· Members of the school’s Multi-Disciplinary Team (see Appendix A)
· Systems Coach for the Multi-Disciplinary Team (see Appendix B)
· Instructional Coach for intervention (see Appendix C)
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· School administrators
· District administrators

Each school will be provided with an annual disbursement of funds to offset the costs 
associated with implementing DBI to meaningfully intensify literacy instruction. The amount will 
be determined based on the amount of professional learning and staff time commitment. It is 
estimated the year 1 stipend will be $6,500 per elementary site.

Research Support for the Model Demonstration
Some of the research, instructional methods, and practices that will underly this Model 
Demonstration are classified as the “science of reading.” This term is consistent with information 
outlined for Practice 1 in the document, “Intensifying Literacy Instruction: Essential Practices.” 
(https://intensiveintervention.org/sites/default/files/Intensifying_Literacy_Instruction_Essential_P
ractices.pdf) The research supporting Data-Based Individualization (DBI) and its core 
components are also outlined in Practices 2-5 in the “Intensifying Literacy Instruction” 
document.

Coaching Supports 

Instructional Coach for Interventionists
MiMTSS TA Center staff assigned to work with the elementary school(s) will work alongside an 
individual who has been chosen to provide instructional coaching to interventionists delivering 
intervention curriculum resources. See Appendix C for position description. The coaching will 
include: 

· Using observation, fluency building (practice), and prompting with educators providing 
intervention for students with significant and persistent reading needs using a virtual 
learning platform.

· Visiting (virtually) the classroom when educators (interventionists) are delivering 
intervention instruction and providing adaptations to the intervention that are 
documented in either an Intervention Group Intensification Plan or a student’s 
Individualized Intensive Intervention Plan. (For students with disabilities, the 
Individualized Intensive Intervention Plan should supplement, not replace a student’s 
IEP.)

· Co-constructing goals for successfully applying intensification strategies to the 
intervention curriculum resources and other strategies used during the intervention 
instruction that are outlined in either a Group Intensification Plan or students’ 
Individualized Intensive Intervention Plans.

· Collecting, sharing, and jointly analyzing fidelity data for components outlined in the 
Group Intensification Plan and students’ Individualized Intensive Intervention Plans. This 
data will be used collaboratively by the Multi-Disciplinary Team, interventionists, and the 
MiMTSS TA Center to identify successes and opportunities for strengthening the use of 
intensification strategies.

· Outlining a data-informed plan to fade coaching supports (e.g., specific data sources and 
milestones coaching recipients reach that will inform aspects of coaching that should be 
faded).

https://intensiveintervention.org/sites/default/files/Intensifying_Literacy_Instruction_Essential_Practices.pdf
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Systems Coach for the Multi-Disciplinary Team (MDT)
The MiMTSS TA Center coach will work alongside the individual selected to be the Systems 
Coach for the MDT. See Appendix B for position description. The coaching will include: 

· Using observation, fluency building (practice), prompting, and product reviews with the 
school’s Multi-Disciplinary Team using a virtual learning platform.

· Participating virtually in Multi-Disciplinary Team meetings to support the team’s 
successful use of Data-Based Individualization (DBI) and to help the school principal 
support team members in successfully fulfilling their responsibilities. 

· Co-constructing goals for successfully completing the needed activities before, during, 
and after team meetings (e.g., standard meeting agenda, appropriate templates to 
construct an Individualized Intensive Intervention Plan, organizing data in preparation for 
team meetings).

· Collecting, sharing, and jointly analyzing implementation fidelity and student outcome 
data. This data will be used collaboratively by the team members and the MiMTSS TA 
Center to identify successes and opportunities for strengthening the Multi-Disciplinary 
Team processes for supporting the advanced tiers (Tiers 2 and 3) of an MTSS 
framework.

· Outlining a data-informed plan to fade coaching supports (e.g., specific data sources and 
milestones the team facilitator and members reach that will inform aspects of coaching 
that should be faded).

Requirements for Participation
Model Demonstrations Sites must agree to: 

· Work in collaboration with the MiMTSS TA Center to recruit and select a Multi-
Disciplinary Team responsible for implementing DBI. If a multi-disciplinary team already 
exists, the principal will re-confirm team member selection to ensure the necessary 
roles/responsibilities can be met. Review and selection guidance is provided in Appendix 
A.

· Identify staff to serve in the role of Systems Coach for the Multi-Disciplinary Team 
(Appendix B).

· Identify staff to serve in the role of Instructional Coach for Intervention (Appendix C).
· Identify and train staff who will use high-quality standardized intervention curriculum 

resources as the starting point to intensify reading instruction.
· Monitor the fidelity of intervention implementation.
· Collect and use student data (general outcome progress monitoring data, content 

mastery progress monitoring data, and, when necessary, diagnostic data) to inform 
which Dimensions of Intervention Intensity need to be adapted to intensify the 
instruction.

· Develop, use, and refine as data warrants Individualized Intensive Intervention Plans to 
support accelerating outcomes for students with significant and persistent needs who 
are receiving high-quality intensive reading intervention.

· Commit to implementing DBI for a minimum of three years after completing professional 
learning.

· Work in collaboration with the MiMTSS TA Center staff to ensure implementation fidelity, 
and data collection.
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District Leadership must agree to:

· Provide necessary curricular and assessment resources:
· Review current district-supported initiatives and innovations and if necessary 

secure additional programs, assessments and materials to be used in the 
elementary school intervention systems.

· Create a professional learning plan and secure necessary training for all staff 
who will be implementing intervention or serving on building multi-disciplinary 
teams.

· Maintain the reading data system (e.g., fund and provide data management 
support) used for Universal Screening and progress monitoring.

· Ensure adequate staffing to support ongoing implementation of DBI:
· Meet with ancillary staff such as literacy coaches, school psychologists and 

behavior outreach specialists who may participate in multi-disciplinary teams at 
one or more of the participating schools to review commitments for the project 
and to identify activities to build their readiness to lead this initiative.

· Identify an individual (district staff) to serve as System's Coach for the Multi-
Disciplinary Team: This individual will coordinate district-wide implementation of 
DBI and provide ongoing support to building multi-disciplinary teams. (See 
Appendix B.)

· Identify staff in each building (with adequate FTE) to serve as the school 
Instructional Coach for Interventions (see Appendix C).

Required Professional Learning
Professional learning is focused at three levels of the educational cascade: 

1. Educator/classroom-Level 
2. School-Level focusing on a Multi-Disciplinary Team
3. District-Level focusing on executive leaders in conjunction with building administrators 

and if applicable, a District Implementation Team (DIT)
The tables below outline the required professional learning for the three levels listed above.
Table 1.0 District Executive Leaders, Elementary Administrators, District Implementation Team 
Coordinator (if applicable) 

Estimated Time Period Topic Virtual Format

May 2022 District Infrastructure to Support the 
Advanced Tiers (Tiers 2 and 3) 

2 hours

May 2022 District Advanced Tiers Decisions 2 hours 

Table 2.0 School-Level focusing on Multi-Disciplinary Team Members (Includes Special, General 
Educators Delivering Intervention, others with literacy, behavior, assessment expertise)

Estimated Time Period Topic Virtual Format

June 2022 Multi-Disciplinary Team, 
Introduction to the Advanced Tiers 
and Data-Based Individualization 
(DBI)

1.5 hours*
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Estimated Time Period Topic Virtual Format

August/September Design and Use of an Intervention 
System Part 1 

1.5 hours*

August/September 
2022

Design and Use of an Intervention 
System Part 2

1.5 hours* 

September 2022 Using Data to Inform Instructional 
Decision-Making Part 1

1.5 hours*

October 2022 Using Data to Inform Instructional 
Decision-Making Part 2

1.5 hours*

October 2022 Using the Taxonomy of Intervention 
Intensity to Intensify Literacy 
Instruction (Tier 3) Part 1

1.5 hours*

October 2022 Using the Taxonomy of Intervention 
Intensity to Intensify Literacy 
Instruction (Tier 3) Part 2

1.5 hours*

March 2023 Evaluating the Intervention System 1.5 hours*

Table 3.0 Educator/classroom Level (Includes elementary teachers, special educators, interventionists)

Estimated Time Period Topic Virtual Format

(Unless previously 
completed)

Sessions to be held 
August 2022- June 
2023

Language Essentials for Teachers 
of Reading and Writing (Volume 1)

16, 1.5-hour sessions = 24 
hours) (Additional time to 
read and complete the online 
modules before each 
session) 

(Unless previously 
completed)

sessions to be held 
August 2023- July 
2024

Language Essentials for Teachers 
of Reading and Writing (Volume 2)

16, 1.5-hour sessions = 24 
hours) (Additional time to 
read and complete the online 
modules before each 
session) Total: 48 hours

(Unless previously 
completed)

Summer 2022

Intervention Professional Learning 
(based on whether professional 
learning has been provided before 
and interventionist prior knowledge)

Time to be determined. The 
PL needs to be provided by 
people with the appropriate 
credentials (knowledge and 
implementation experience in 
the intervention). 

August 2022 Behavioral Supports to Increase 
Student Motivation and 
Engagement

Behavioral Supports to 
Increase Student Motivation 
and Engagement
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* Approximate time includes a combination of live virtual professional development and outside work to be 
completed independently or by multi-disciplinary teams. Live virtual sessions will occur after school hours 
and last no longer than 1.5 hours.

Required Assessments and Data System
· Data management system for universal screening and progress monitoring in reading 

(e.g., Acadience, AIMSweb, DIBELS 8, or FastBridge)
· Intervention fidelity checklists
· Intervention group implementation records
· Diagnostic assessments (determined in collaboration with the MiMTSS TA Center)
· Reading Tiered Fidelity Inventory (R-TFI) 2.0 using the MiMTSS Data System for data 

entry
· Teacher Knowledge Test (at the start of the collaboration and the end of the 

collaboration)

Model Site Opportunity
The MiMTSS TA Center will select a few of the sites to serve as Model Sites. The purpose of 
having Model Sites is to showcase high-quality intensive literacy instruction within a robust 3-
tiered MTSS framework that is demonstrating accelerated student outcomes. The 
responsibilities of a Model Site are to: maintain high fidelity of implementation; provide 
information about the implementation process; and allow for information about the site to be 
widely disseminated.

How to Complete an Application

Applications are submitted online using the application survey on the MiMTSS Technical 
Assistance website. Applications submitted via any other format (email, fax, mailed paper 
copies) will NOT be reviewed. The application is available on the Intensifying Literacy 
Instruction webpage (https://mimtsstac.org/ta-supports/model-demonstration-
projects#intensifying-literacy-instruction). 
Applications must be submitted online by 5:00 p.m. EST, May 16, 2022.

Application Timeline
April 20, 2022  Application is released.
May 16, 2022  Applications are due (entered online by 5:00 p.m. EST).
May 20, 2022  Applicants are notified of potential partnership.
May 23-27, 2022 Conversations with potential sites to discuss their application, answer 

additional questions, and mutually determine if the model demonstration 
project is a good fit. These meetings will clarify the work and 
expectations.

https://mimtsstac.org/ta-supports/model-demonstration-projects#intensifying-literacy-instruction
https://mimtsstac.org/ta-supports/model-demonstration-projects#intensifying-literacy-instruction
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Selection Process
Competitive priority will be given to schools/districts that reflect demographic and geographic 
diversity, Comprehensive Literacy State Development (CLSD) grantees, schools/districts with 
past experience collaborating with MIMTSS, and/or schools/districts who are using evidence-
based K-2 intervention curriculum resources (programs) that fall within the category of 
interventions that can be delivered using a “standard treatment protocol.” These intervention 
programs should address foundational word-reading skills (print awareness, phonemic 
awareness, basic phonics, fluency), incorporate explicit instruction principles, and provide 
guidance for placement and grouping (e.g., placement tests).

Application

Responses to the questions and commitments described below should be submitted online 
through the application survey (https://mimtssta.qualtrics.com/jfe/form/SV_26rA9lMCb9zbfPo) 
For responses to open-ended questions, it is helpful to type responses in this or another 
document and then paste them as text into the online application system. The application 
system does not accept tables or other formatting (i.e., bold, underline, italics, paragraph 
spacing).
Is this a district-wide application for all elementary schools within a district or a district-
supported application for one or more of its elementary schools?

District-Wide Application Questions
1. District Executive Leader Contact Information

a. District Primary Contact:
i. Position Title: 
ii. E-mail address: 
iii. Phone: 

b. Alternate Contact: 
i. Position Title:
ii. E-mail address: 
iii. Phone: 

2. Explain why you would like your elementary school(s) to participate in this model 
demonstration project. (200 words or less).

3. List the elementary school(s) in your district that you anticipate would participate in the 
Intensifying Reading Instruction model demonstration project. For each school identified 
provide the following:

a. School Name
b. Principal Name
c. Principal Email

4. This intensifying literacy instruction model demonstration also requires the district to 
maintain focus on robust, effective Tier 1 and 2 supports. The interventions that will be 
used as the platform (foundation) for delivering and intensifying interventions must be 
evidence-based, published intervention curricula. Identify the published intervention and 
curriculum resources that are currently being used in your district.

https://mimtssta.qualtrics.com/jfe/form/SV_26rA9lMCb9zbfPo
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Type of Program Program(s)* Year adopted Who has been trained 
to implement this 
intervention

Tier 1 Universal 
Prevention Reading 
Curriculum

Reading 
Intervention 
Program(s) for use 
in primary grades 
(K-2)

Reading 
Intervention 
Program(s) for use 
in intermediate 
grades (3-5)

*If different buildings are using different programs, please indicate the building(s) that is 
using each program.

5. Accurate student and intervention data are essential to intensifying literacy instruction. 
What reading screening and progress monitoring data management system is currently 
in place in your district? Have all staff been trained to administer assessments and in 
use of the data management system? Who are the experts (or go-to staff) in each 
building when it comes to administering, scoring and using the reading screening and 
progress monitoring data (name and role)?

6. If your district is selected for participation, we will work with district and school leaders to 
support you in building Multi-Disciplinary Teams (sometimes referred to as Child-Study, 
Student Assistance, or Teacher Assistance teams) at each school to oversee the 
intervention system and engage in individualized, student problem-solving (see 
Appendix A). For now, please anticipate who may be good candidates (name and 
role/title) in terms of their skill and capacity for each of your elementary schools.

a. School #1:
i. Individual 1:____________; Role/title: ________________
ii. Individual 2:____________; Role/title: ________________
iii. Individual 3:____________; Role/title: ________________
iv. Individual 4:____________; Role/title: ________________
v. Individual 5:____________; Role/title: ________________

b. School #2
i. Individual 1:____________; Role/title: ________________
ii. Individual 2:____________; Role/title: ________________
iii. Individual 3:____________; Role/title: ________________
iv. Individual 4: ____________; Role/title: ________________
v. Individual 5: ____________; Role/title: ________________
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7. The MiMTSS TA Center will provide coaching and support to build your district’s 
capacity for sustained implementation of intensifying literacy instruction. It is important 
that individuals be identified who will receive direct coaching support from MiMTSS staff 
and be responsible for the ongoing work of intensification and overseeing the advanced 
tiers of support within an MTSS framework. The MiMTSS TA Center will work with you to 
Identify individuals who can fulfill the following roles (role description/review and 
selection information are linked):

a. System's Coach for the Multi-Disciplinary Team, (Appendix B)
b. Instructional Coach for Interventions, (Appendix C)
c. Is your district willing to establish/designate staff and FTE to support these roles?

8. This work leans heavily on the involvement of special education teachers and 
intervention providers. 

a. How many staff members do you currently have who deliver intervention 
instruction?

b. Indicate the percentage of intervention staff you feel match the following 
readiness characteristics:

i. eager to engage in learning and new ways of work: ___%
ii. anxious about change: ___%
iii. resistant to new learning and changes: ___%
iv. new staff with limited previous training and experience: ___%

c. Describe the instructional coaching supports accessible to interventionists.
d. What challenges do you foresee related to staff readiness?
e. What ideas do you have for building staff readiness?

District-Supported Application Questions
1. Contact Information:

a. Principal Contact Information
i. Principal:
ii. School Address:
iii. Email address:
iv. Phone:

b. District Primary Contact:
i. Position Title: 
ii. E-mail address: 
iii. Phone: 

c. Alternate Contact: 
i. Position Title:
ii. E-mail address: 
iii. Phone: 

2. Explain why you would like your elementary school to participate in this model 
demonstration project. (200 words or less)

3. This intensifying literacy instruction model demonstration also requires the school to 
maintain focus on robust, effective Tier 1 and 2 supports. The interventions that will be 
used as the platform (foundation) for delivering and intensifying interventions must be 
evidence-based, published intervention curricula. Identify the published intervention and 
curriculum resources that are currently being used in your district.
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Type of Program Program(s) Year adopted Who has been 
trained to 
implement this 
intervention

Tier 1 Universal 
Prevention Reading 
Curriculum

Reading 
Intervention 
Program(s) for use 
in primary grades 
(K-2)

Reading 
Intervention 
Program(s) for use 
in intermediate 
grades (3-5)

4. Accurate student and intervention data is essential to intensifying literacy instruction. 
What reading screening and progress monitoring data management system is currently 
in place in your school? Have all staff been trained to administer assessments and in 
use of the data management system? Who are the experts (or go-to staff) in each 
building when it comes to administering, scoring and using the reading screening and 
progress monitoring data (name and role)?

5. If your district is selected for participation, we will work with district and school leaders to 
support you in building Multi-Disciplinary Teams (sometimes referred to as Child-Study, 
Student Assistance, or Teacher Assistance teams) at each school to oversee the 
intervention system and engage in individualized, student problem-solving (see 
Appendix A). For now, please anticipate who may be good candidates (name and 
role/title) in terms of their skill and capacity for each of your elementary schools.

a. Individual 1:____________; Role/title: ________________
b. Individual 2:____________; Role/title: ________________
c. Individual 3:____________; Role/title: ________________
d. Individual 4:____________; Role/title: ________________
e. Individual 5:____________; Role/title: ________________

6. The MiMTSS TA Center will provide coaching and support to build your school’s 
capacity for sustained implementation of intensifying literacy instruction. It is important 
that individuals be identified who will receive direct coaching support from MiMTSS staff 
and be responsible for the ongoing work of intensification and overseeing the advanced 
tiers of support within an MTSS framework. The MiMTSS TA Center will work with you to 
Identify individuals who can fulfill the following roles (role description/review and 
selection information are linked):

a. System's Coach for the Multi-Disciplinary Team, (Appendix B)
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b. Instructional Coach for Interventions, (Appendix C)
Is your district willing to establish/designate staff and FTE to support these roles?

7. This work leans heavily on the involvement of special education teachers and 
intervention providers.

a. How many staff members do you currently have who deliver intervention 
instruction?

b. Indicate the percentage of intervention staff you feel match the following 
readiness characteristics:

i. eager to engage in learning and new ways of work: ___%
ii. anxious about change: ___%
iii. resistant to new learning and changes: ___%
iv. new staff with limited previous training and experience: ___%

c. What challenges do you foresee related to staff readiness?
d. What ideas do you have for building staff readiness?

8. Please upload a signed memorandum of understanding from your district agreeing to 
provide the following:

a. Provide necessary curricular and assessment resources:
i. Review current district-supported initiatives and innovations and, if 

necessary secure additional programs, assessments and materials to be 
used in the elementary school intervention systems.

ii. Create a professional learning plan and secure necessary training for all 
staff who will be implementing intervention or serving on building multi-
disciplinary teams

iii. Maintain the reading data system (e.g., fund and provide data 
management support) used for Universal Screening and progress 
monitoring

b. Ensure adequate staffing to support ongoing implementation of DBI:
i. Meet with ancillary staff such as literacy coaches, school psychologists 

and behavior outreach specialists who may participate in multi-
disciplinary teams at one or more of the participating schools to review 
commitments for the project and to identify activities to build their 
readiness to lead this initiative.

ii. Identify an individual to serve as System's Coach for the Multi-Disciplinary 
Team (district staff): (This individual will coordinate district-wide 
implementation of DBI and provide ongoing support to building multi-
disciplinary teams).

iii. Identify staff in each building (with adequate FTE) to serve as the school 
Instructional Coach for Interventions.
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Application Scoring Rubric

District Application Scoring Rubric
District Selection 

Criteria
3 2 0

Rationale District statement 
includes all of the 
following:

· Need that 
participation is 
meant to address.

· Goals for 
participation.

· Evidence of 
success 
implementing other 
Tier 1 and Tier 2 
initiatives. 

District statement 
includes 2 criteria for 
the 3-point response.

District statement does 
not include any of the 
criteria.

Diversity District meets the 
following criteria:

· District is in an 
urban or suburban 
location.

· Student population 
reflects ethnic and 
economic diversity.

District meets 1 of the 
criteria.

District does not meet 
any of the criteria.

CLSD District Yes No

MiMTSS 
Collaboration 
Experience

Current or Previous 
intensive technical 
assistance partnership.

Recipient of targeted 
technical assistance.

No previous experience.

Existing 
Programs

District identifies 

· a Tier 1 class-wide 
reading curriculum 
(e.g., Wonders, 
Journey’s, Ready 
Gen, CKLA, etc.)

· A standard 
treatment protocol 
intervention K-2

· A standard 
treatment protocol 
intervention 3-5

District identifies 

· a Tier 1 class-wide 
reading curriculum 
(e.g., Wonders, 
Journey’s, Ready 
Gen, CLKA, etc.)

· A standard 
treatment protocol 
intervention K-2

District does not identify 
a Tier 1 class-wide 
reading curriculum or a 
standard treatment 
protocol intervention.



Michigan’s MTSS Technical Assistance Center  Page 15 of 27

District Selection 
Criteria

3 2 0

Assessment 
System

District uses one of the 
following assessment 
systems for screening 
and progress 
monitoring:

· Acadience
· AIMSweb
· DIBELS 8
· FastBridge

All staff have been 
trained in use of the 
assessment system.
Application identifies 
district experts who 
supervise and 
coordinate the use of 
the assessment system.

District uses one of the 
following assessment 
systems for screening 
and progress 
monitoring:

· Acadience
· AIMSweb
· DIBELS 8
· FastBridge

All staff have been 
trained in use of the 
assessment system.

District does not use 
one of the identified 
assessment systems.

MDT All schools can identify 
individuals with the 
following 
roles/expertise:

1. Special education 
teacher

2. Principal
3. School 

Psychologist
4. Behavior/Social 

Emotional 
(Behavior 
interventionist, 
guidance 
counselor, social 
worker)

Some schools can 
identify individuals with 
the following 
roles/expertise:

1. Special education 
teacher

2. Principal
3. School 

Psychologist
4. Behavior/Social 

Emotional 
(Behavior 
interventionist, 
guidance 
counselor, social 
worker)

School teams do not 
include individuals with 
necessary 
roles/expertise.

Designate staff 
(e.g., MDT 
coach, 
instructional 
coach)

Yes No
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District Selection 
Criteria

3 2 0

Staff readiness District has a number of 
staff members who are 
currently delivering/able 
to deliver intervention.
Most of the staff are 
eager to engage in 
learning and new ways 
of work.
Interventionists have 
been receiving 
instructional coaching.

District has a number of 
staff members who are 
currently delivering/able 
to deliver intervention.
A portion of the staff are 
eager to engage in 
learning and new ways 
of work.

District has few staff 
members who are 
currently delivering/able 
to deliver intervention.
Staff readiness needs to 
be developed before 
participation.

District-Supported Scoring Rubric
School Selection 

Criteria
3 2 0

Rationale School statement 
includes all of the 
following:

· Need that 
participation is 
meant to address

· Goals for 
participation

· Evidence of 
success 
implementing other 
Tier1 and Tier 2 
initiatives

School statement 
includes 2 criteria for 
the 3-point response.

School statement does 
not include any of the 
criteria.

Diversity District meets the 
following criteria:

· District is in a city or 
suburban location

· Student population 
reflects ethnic and 
economic diversity

District meets 1 of the 
criteria.

District does not meet 
any of the criteria.

CLSD District Yes No

MiMTSS 
Collaboration 
Experience

Current or previous 
intensive technical 
assistance partnership.

Current or previous 
Recipient of targeted 
technical assistance.

No previous experience.
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School Selection 
Criteria

3 2 0

Existing 
Programs

School identifies 

· a Tier 1 class-wide 
reading curriculum 
(e.g., Wonders, 
Journey’s, Ready 
Gen, CKLA, etc.)

· A standard 
treatment protocol 
intervention K-2

· A standard 
treatment protocol 
intervention 3-5

School identifies 

· a Tier 1 class-wide 
reading curriculum 
(e.g., Wonders, 
Journey’s, Ready 
Gen, CLKA, etc.)

· A standard 
treatment protocol 
intervention K-2

School does not identify 
a Tier 1 class-wide 
reading curriculum or a 
standard treatment 
protocol intervention. 

Assessment 
System

District uses one of the 
following assessment 
systems for screening 
and progress 
monitoring:

· Acadience
· AIMSweb
· DIBELS 8
· FastBridge

All staff have been 
trained in use of the 
assessment system.
Application identifies 
district experts who 
supervise and 
coordinate the use of 
the assessment system.

District uses one of the 
following assessment 
systems for screening 
and progress 
monitoring:

· Acadience
· AIMSweb
· DIBELS 8
· FastBridge

All staff have been 
trained in use of the 
assessment system.

District does not use 
one of the identified 
assessment systems.
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School Selection 
Criteria

3 2 0

MDT Team includes 
individuals with the 
following 
roles/expertise:

1. Special education 
teacher

2. Principal
3. School 

Psychologist
4. Behavior/Social 

Emotional 
(Behavior 
interventionist, 
guidance 
counselor, social 
worker)

Some individuals with 
the following 
roles/expertise are 
included on the team:

1. Special education 
teacher

2. Principal
3. School 

Psychologist
4. Behavior/Social 

Emotional 
(Behavior 
interventionist, 
guidance 
counselor, social 
worker)

School team does not 
include individuals with 
necessary 
roles/expertise.

Designate staff 
(e.g., MDT 
coach, 
instructional 
coach)

Yes No

Staff readiness District has a number of 
staff members who are 
currently delivering/able 
to deliver intervention.
Most of the staff are 
eager to engage in 
learning and new ways 
of work.
Interventionists have 
been receiving 
instructional coaching.

District has a number of 
staff members who are 
currently delivering/able 
to deliver intervention.
A portion of the staff are 
eager to engage in 
learning and new ways 
of work.

District has few staff 
members who are 
currently delivering/able 
to deliver intervention.
Staff readiness needs to 
be developed before 
participation.

District MOU Included Not included
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Appendix A: Multi-Disciplinary Team Recruitment and Selection Guidance

Team Description
The Multi-Disciplinary Team attends to, coordinates, and is accountable to students’ access to 
intervention supports (Tier 2 and Tier 3) by:

· Using district processes and procedures for the selection and use of interventions.
· Planning and coordinating intervention efforts within the school (groupings, scheduling, 

intervention provider supports).
· Engaging in data analysis to determine when the most intensive Tier 3 supports are 

needed and to determine intervention effectiveness.
· Ensuring communication amongst different groups/ teams within the school and across 

the district (School Leadership Team, Grade-Level Teams, Interventionist Teams, 
District Implementation Team).

A Multi-Disciplinary Team is of functional size and standing membership includes:

· School Administrator with decision-making authority
· Individual to organize and facilitate the team
· Team members with different professional roles, representative identity markers (i.e., 

race, gender, etc., reflective of population served) and perspectives
o Reading Specialist (e.g., holds LETRS or equivalent literacy certification; familiar 

with most recent evidence and scientific theory regarding reading instruction)
o Behavior Specialist
o Data coordinator (e.g., Acadience mentor)
o School Psychologist
o Special Educator
o Other Interventionists
o Speech and Language Pathologist

*Standing Team members are present for all meetings. Additional Team members may be 
called upon when engaging in individualized planning: parents/guardians, classroom teachers, 
related service providers (e.g., occupational therapist, etc.). These members offer important 
expertise and perspectives, but would not be needed for all team meetings.

Qualifications and Skills
Individuals who demonstrate the following qualifications and skills are likely to be successful as 
members of a Multi-Disciplinary Team:

· Methods for intensifying instruction
· Integrating academic and behavioral supports
· Implementation best practices (e.g., Implementation Science, Active Implementation)
· Data analysis to inform continuous improvement
· Fluent and effective use of technology
· Successful experience with data analysis and use
· Proactive, effective communication
· Ability to accept coaching supports and feedback
· Organization skills
· Timeliness
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Responsibilities
Multi-Disciplinary Team Members are responsible for:

· Designing the school’s process for how students access Tier 2 and Tier 3 reading 
intervention supports.

· Working with the Curriculum Director to use the district’s process for intervention review 
and selection to establish an Intervention Platform (i.e., collection of selected programs 
with entrance/exit criteria) to guide Tier 2 and 3 intervention curriculum resource 
decisions.

· Ensuring communication with families/caregivers about their children’s Tier 2 
intervention supports.

· Using screening assessments and other data sources to determine students who need 
to access intervention.

· Administering intervention placement assessments and using the data to create 
intervention groups.

· Developing a reading intervention schedule to ensure adequate time is allocated for 
intervention instruction and is coordinated with Tier 1 reading instruction (for secondary, 
coordinated with students being able to access core courses).

· Monitoring the fidelity of interventions.
· Ensuring staff delivering interventions are collecting progress monitoring assessment 

data (general outcome and content mastery).
· Facilitating intervention data analysis meetings with the group of interventionists 

providing Tier 2 intervention instruction.
· Applying decision rules when students need to access the most intensive Tier 3 

intervention supports.
· Designing Individualized Intensive Intervention Plans for students who receive Tier 3 

intervention supports following the necessary steps to compile demographic, 
background, performance, and current intervention support information to inform the 
plan.

· Engaging teachers, students, and their families/caregivers in designing and refining 
Individualized Intensive Intervention Plans.

· Providing coaching supports to interventionists and special educators delivering Tier 2 
and Tier 3 intervention instruction.

· Collecting diagnostic assessment data as needed when students receiving Tier 3 
intervention supports are not responding as anticipated to the intervention instruction.

· Using data (progress monitoring, diagnostic, interventionist observation, etc.) to inform 
adaptations to the intervention instruction.

· Ensuring the Individualized Intensive Intervention Plans are updated to reflect 
adaptations to the intervention instruction.

· Monitoring intervention effectiveness for students receiving Tier 3 intervention supports.
· Meeting with grade-level teams to ensure intervention strategies are being embedded 

into Tier 1 class-wide reading instruction to support students’ generalizing the 
intervention strategies/routines to the classroom content.
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Estimated Time Allocation
In general, the time a Multi-Disciplinary Team will need to meet will be greater during the 
Installation Stage. However, this team will meet at least monthly to oversee school-wide 
intervention access and effectiveness.
The time commitment for Multi-Disciplinary Team members will be greater when meeting to 
design and support the implementation of Tier 3 intervention supports (Individualized Intensive 
Intervention Plans). It is important to know that not all team members need to meet as 
frequently to monitor Tier 3 intervention supports. It could be a subset of the full Multi-
Disciplinary Team.
The amount of time the team needs to meet will be predicated on the number of students 
accessing intervention supports and stage of implementation. It is important for the team to 
continue to keep school and district leaders informed about time allocations to ensure the team 
has the needed time to fulfill their responsibilities.
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Appendix B: Multi-Disciplinary Team Systems Coach Position Description

Description
The MDT Systems Coach works with the school Multi-Disciplinary Team (MDT) to oversee the 
implementation of a comprehensive intervention system (e.g., fosters team leadership, 
intervention placement, student assessment, effective supports for interventionists, and 
decisions for when/how to intensify intervention instruction). The coach leads and facilitates 
MDT meetings and helps to coordinate the work of this team with other school and district 
teams. This person works to develop the skills and processes necessary within the school for 
intensifying intervention instruction.

Qualifications and Skills
· Proficient systems coaching skills (co-facilitation, prompting use of processes, providing 

feedback, listens to understand others, elevates challenges (barriers) to the principal).
· Expertise in use of the district’s selected data management system for screening and 

progress monitoring data (e.g., Acadience Data Management System).
· Advanced group-level data analysis (e.g., creating spreadsheets, synthesizing data, 

preparing reports when existing software provided reports are not sufficient).
· Expertise with analyzing individual student progress monitoring data to determine the 

necessity for group and individual instructional adaptations (i.e., identify students or 
groups of students who are not responding to the current level of support and initiate 
problem-solving).

· Knowledge of diagnostic data sources that might be drawn upon when students are not 
responding to the intervention instruction as anticipated to design instructional 
adaptations (e.g., academic assessments, behavioral observation tools, functional 
behavior assessments).

· Meeting facilitation skills (e.g., preparing agendas, sending reminders, assigning tasks, 
providing updates).

· Thorough knowledge of current research on the science of reading as well as best 
practices for literacy instruction and behavioral support.

Responsibilities
· Support an MDT in the oversight and implementation of all components of the 

Intervention System:
o MTSS teaming structures to coordinate intervention decisions and 

communication
o Intervention platform, placement, and grouping
o Assessment system for the advanced tiers (Tiers 2 and 3)
o Supports for Interventionists
o Individualized Intensive Intervention Supports (Tier 3)

· Analyze universal screening data to prepare data for the School Leadership Team (e.g., 
% tested, students with missing data, % in each benchmark status group, % for each 
Pathway of Progress, trend analysis) and Multi-Disciplinary Team (e.g., organized list of 
all students with composite or component scores below benchmark; progress pathways 
for all students receiving intervention if comparable data management system report 
doesn’t already display that information).

· Facilitate discussions about intervention grouping and monitoring intervention access for 
all students, including students with disabilities.
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· Ensure students are grouped in the data management system (e.g., work directly with 
the person in the school/district responsible for data entry and organization of the data 
system, fulfill these responsibilities if they are not already assigned, seek opportunities to 
build redundancy in this role for capacity building).

· Monitor progress monitoring (e.g., identify the appropriate measures for student 
progress monitoring, set individual student goals, prepare checklists for teachers listing 
all students who must be assessed and with what measures each week, check weekly to 
ensure that all data has been collected as planned).

· Work with instructional coaches responsible for coaching interventionists to prepare and 
disseminate implementation records for each intervention group.

· Summarize fidelity and progress monitoring data for weekly MDT meetings.
· Prepare agendas and facilitate weekly MDT meetings.
· Examine group and individual progress monitoring data to identify students who are 

making inadequate progress.
· Support the team in gathering additional diagnostic data and analyzing this data in the 

context of instructional data analysis when needed.
· Guarantee that Individualized Intensive Intervention Plans (IIIPs) are implemented in a 

timely manner, that fidelity data is gathered on instructional changes, and that 
instructional changes are marked in the data management system.

· Support the intervention instructional coach(es) and provide them with pertinent 
information from aggregated fidelity observations to relevant stakeholder groups (e.g., 
DIT, SLT, MDT for removing implementation challenges/barriers, etc.).

Estimated Time Allocation
Task Frequency Estimated Time to complete

Universal Screening Data Synthesis 3 x’s/year 1-3 days

Group students in the data 
management system (e.g., 
Acadience, DIBELS, FastBridge)

Whenever 
changes are made 
to intervention 
grouping

1 day/Building/group change

Support Instructional Coach with 
creation of implementation records

Whenever 
changes are made 
to intervention 
grouping

1 day/building/group change

Set goals for any student being 
monitored on below level measure in 
data management software

BOY and when 
need to adjust is 
indicated

1-3 hours (if this is already done 
by another person, then it is 
important they know the time 
allocation)

Create progress monitoring checklists 2 x’s per year 1 day/school

Progress monitoring completion 
summary

Weekly 4 hours/school

Implementation record summary Weekly 4 hours/school

Attend MDT meetings, may attend 
other meetings in the school (SLT, 
GLT, etc.)

Weekly 1-2 hours/school
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Task Frequency Estimated Time to complete

Provide support to the Intensifying 
Literacy Instructional Coach to 
synthesize fidelity data and develop 
plans for ongoing professional 
learning for staff

Weekly 1-2 hours/school

Review student progress monitoring 
data for all students receiving 
intervention 

Monthly 12 hours/school

Elevate challenges (barriers) and 
essential information to the principal 
and other essential district groups or 
teams to address

Monthly 2-3 hours
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Appendix C: Intervention Instructional Coach Position Description

Description
The instructional coach ensures staff delivering intervention instruction have access to ongoing 
training from individuals with the appropriate credentials/experience in the intervention 
curriculum resources. They also ensure they have all the intervention materials to deliver 
intervention instruction as intended and are provided quality coaching. The intervention 
instructional coach may provide the most intensive level of coaching support to interventionists 
teaching students with the most significant needs and consult with grade level teams to 
understand how to incorporate intervention strategies into Tier 1 instruction so students can 
generalize the strategies to the classroom setting.

Qualifications and Skills
· Member of the Multi-Disciplinary Team (MDT).
· Proficient instructional coaching skills (intervention instruction planning, co-teaching to 

model lesson segments, providing feedback, prompting, listens to understand others).
· Expertise related to the science of reading and evidence-based practices for literacy 

instruction.
· Thorough knowledge of all interventions included in the school Intervention System (the 

intervention platform).
· Strong behavior management skills.
· Ability to reliably administer fidelity measures.
· Ability to design high-quality professional learning for interventionists by coordinating 

with individuals training intervention curriculum resources to ensure the day is designed 
to maximize learning and practice opportunities.

· Organization and communication skills (e.g., scheduling, hear challenges and 
proactively design possible solutions).

Responsibilities
· Prepare and organize materials for intervention groups (e.g., student and instructor 

materials, find additional supplements to enhance the intervention curriculum resource if 
necessary, and seek additional copies of items/materials).

· Prepare and disseminate implementation records for each group.
· Conduct fidelity observations (live or via. video) with interventionists.
· Engage in coaching conversations with individuals delivering intervention instruction.
· Prepare and deliver ongoing professional learning related to intervention instruction 

when fidelity observations indicate need.
· Summarize intervention fidelity data for weekly MDT meetings.
· Coordinate with the MDT Systems Coach to ensure intervention information is timely 

and presented in a format for team to easily view and make recommendations.
· Plan with interventionists to deliver more intensive intervention instruction as discussed 

in the MDT meeting (e.g., adaptations that were suggested during the MDT meeting are 
planned to be implemented).

· Co-teach intervention lesson components for the purpose of developing interventionist 
familiarity with the curriculum resources and the more intensive adaptations that were 
decided during the MDT meeting.

· Summarize diagnostic data (if needed, support collecting the data or leveraging 
individuals with assessment and diagnostic expertise).

· Support progress monitoring data collection as needed.
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Estimated Time Allocation
Task Frequency Estimated Time to complete

Conduct fidelity observations for 
all interventionists and complete 
fidelity checklist

Monthly* 30-45 minutes/observation
(Each interventionist is observed 3x’s, 
additional observations may be scheduled 
when there are group-level concerns, 
when instructional changes are 
implemented, or when fidelity observations 
indicate the need for additional support)

Engage in coaching 
conversations following fidelity 
observations

Monthly* 30 minutes/observation
(Coaching conversations should occur 
within 48 hours of fidelity observation)

Prepare ongoing training for 
interventionists based on needs 
identified in fidelity observations

Weekly/ 
Monthly

30 minutes+ of preparation, 30 minutes+ 
of delivery, 30 minutes+ follow-up

Prepare/disseminate 
intervention materials

Ongoing Significant time commitment at the 
beginning of the year. 40+ hours

Create and disseminate 
implementation records for all 
intervention groups.

2 times/year 
+more if 
needed

20-40 hours

Plan with interventionists to 
implement intensive intervention 
(co-teaching lesson segments 
would also happen)

Daily 1-3 hours

Prepare implementation records 2 times/year 
+ more as 
needed

20-40 hours

Synthesize data from 
implementation records

Weekly 3 hours

Synthesize fidelity data from 
observations

Monthly* 8-12 hours

Coordinate with MDT systems 
coach to organize data and 
prepare for MDT meetings

Weekly 1.5 hours

Attend weekly MDT meetings Weekly 1.5 hours

Attend weekly SLT meetings Weekly 1.5 hours

Attend Grade Level Problem 
Solving

3x’s per 
year 

8-12 hours

Provide additional support for 
intervention groups

Varies Sub for absent staff members, sit in on 
groups to provide behavioral support, find 
additional intervention materials



Michigan’s MTSS Technical Assistance Center  Page 27 of 27

Task Frequency Estimated Time to complete

Co-teach (modeling specific 
lesson components)

Varies As needed for interventionists delivering 
Tier 2 interventions and more intensive 
interventions that have adaptations 
recommended by the MDT (and 
documented in the student’s Individualized 
Intensive Intervention Plan). This could be 
co-teaching with classroom teachers who 
are learning how to incorporate 
intervention routines into class-wide (Tier 
1) reading instruction. 

Summarize diagnostic 
assessment (if needed, support 
collecting the data or leveraging 
individuals with assessment and 
diagnostic expertise)

Varies 1-3 hours/student in need of intensification

* Ideally fidelity observations should be completed monthly. However, based on the number of 
intervention groups, and instructional coach availability this may not be realistic. Fidelity should 
be completed 3x’s per year at minimum.

Michigan’s MTSS Technical Assistance Center is funded by the  
Michigan Department of Education and the U.S. Department of Education,  

Office of Special Education Programs.
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