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Model Demonstration Defined

Model demonstration projects are critical in translating research to practice. This document 
defines model demonstration projects in the context of a multi-tiered system of supports.

Model Demonstration

A Model Demonstration is a small-scale implementation of research-supported practices 
involving a few sites (e.g., schools, grade levels) to examine the feasibility and efficacy of the 
practices under development. The small-scale implementation seeks to answer the following 
questions: 

● Does this practice work in a specific setting with a specific population? 
● Can the impact of the practice be reproduced in different settings with different 

populations?
● What tools and resources are needed to support implementation of the practice?
● How does the practice become embedded within existing MTSS implementation 

supports to increase the “reach” or scale to a critical mass of implementers across the 
state?

Model Demonstration Applied to MTSS

The MiMTSS Technical Assistance Center uses Model Demonstrations to engage in learning in 
newer areas of work for MTSS implementation to examine the feasibility and efficacy of 
practices. MTSS is a framework of evidence-based practices to improve academic and social 
outcomes for all learners. There are evidence-based practices commonly operationalized within 
an MTSS framework that have strong evidence of a positive impact on learner outcomes. This 
includes Positive Behavioral Interventions and Supports (PBIS), as well as MTSS applied to the 
use of scientifically-valid K-3 reading practices. 

There are still unanswered questions about successfully supporting academic and social 
outcomes within an MTSS framework that require intentional learning from a Model 
Demonstration Project. Some of those areas include: 

● Adolescent literacy intervention practices and methods for students in 4th – 12th grade
● Integrating mental health supports within a Positive Behavioral and Intervention 

Supports (PBIS) tiered delivery system 
● Early childhood literacy, social-emotional learning, and behavioral needs for children 

ranging from birth through age 5
● Mathematical concepts and skills instruction and intervention 
● Methods to intensify intervention instruction to accelerate outcomes
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Moving from Model Demonstration to Standard Practice

During a Model Demonstration Project, there is a heavy investment in resources (personnel, 
time, fiscal) to produce results. The resource allocations lessen over time through efforts to:

● Reproduce or replicate the positive impact of the practices
● Embed the practices within existing ways of work
● Develop tools and resources to support the practices
● Scale-up the practices 

Figure 1 outlines the progression of moving a practice from a Model Demonstration Project to 
embedding it into standard practice. Stage-based activities that follow the National 
Implementation Research Network’s (NIRN) four stages of implementation: exploration, 
installation, initial implementation, and full implementation will occur during a model 
demonstration, replication, and when working to embed the practices within existing work in 
order to scale-up. 

Figure 1. Moving From Model Demonstration to Standard Practice

Learning from a Model Demonstration Project will increase confidence in the effective practices, 
mechanisms to develop capacity for successful use of the practices (e.g., training, coaching, 
data coordination supports), and methods for scale-up. The MiMTSS TA Center recognizes the 
limitations of model demonstrations (e.g., 50% of model demonstrations are not sustained due 
to various factors) (Wagner & Shaver, 2015). Therefore, careful attention is paid to exploration-
stage activities to prevent the limitations or to determine if the conditions are not suitable to 
agree to participate in Model Demonstration Project. 
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