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Establishing Routines for Sharing Reading Data 

School Leadership Teams can use this form to outline when and how reading data will be 
shared with various stakeholders across the school year. 

Purpose 

One component of a School-wide Reading Model is providing a status report or presentation on 
student reading performance to stakeholders at least twice a year. The document provides an 
opportunity for School Leadership Teams (SLTs) to begin planning for this routine sharing of 
reading data. SLTs can use the identified audiences in the left column and the prompts in italics 
in the remaining columns to identify the frequency, format, and individual(s) responsible for 
sharing the data that best fits in their context.  
Table 1. Use the prompts in the table to assist in developing your plan for sharing school-wide reading 
and fidelity data 

Audience Frequency Format Individual(s) 
Responsible 

School staff Identify the frequency 
for sharing reading data 
with full staff – at a 
minimum, it makes 
sense to share data at 
least three times per 
year after each 
benchmark assessment 
and linked to school-
level data review 
sessions  

Identify the best 
format(s) for sharing 
reading data 

Some options include: 

• PowerPoint 
presentation during 
all staff meeting 

• Staff newsletter with 
summary and action 
item updates 
 

Be sure to identify the 
individual(s) responsible 
for sharing the data with 
the identified audience 

District 
Leadership 

Identify the frequency 
for sharing reading data 
with District Leadership 

Identify the format 
previously established 
in the linking 
communication protocol 

Identify the individual(s) 
previously established 
in the linking 
communication protocol 
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Audience Frequency Format Individual(s) 
Responsible 

Parents It is recommended that 
schools communicate 
outcomes of the 
universal screening for 
individual students after 
each benchmark 
assessment period. 

Schools may also want 
to consider providing a 
school-wide status 
overview to all parents 
at least once a year 

Identify the best 
format(s) for sharing 
reading data 

Some options include: 

• Parent letters (e.g., 
Acadience Learning 
provides a parent 
letter for Acadience 
Reading data 
through 
acadiencelearning.n
et) 

• Parent-teacher 
conference  

Be sure to identify the 
individual(s) responsible 
for sharing the data with 
the identified audience 

School Board Identify the frequency 
for sharing reading data 
with the school board 

Identify the best 
format(s) for sharing 
reading data 

Be sure to identify the 
individual(s) responsible 
for sharing the data with 
the identified audience 
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