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Introduction to Basic Functional Behavior Assessment (FBA) 
and Behavior Intervention Plan (BIP) 

This document provides a brief introduction for participants of the Basic FBA/BIP training series.  

Status of FBA and BIP in Schools 

Functional behavior assessment (FBA) and behavior intervention plans (BIP) have a substantial 
evidence base and have been the “gold standard” for over 20 years. FBA and BIP should be 
seen as a tool for use within a multi-tiered system of support (MTSS), rather than a separate 
process. This means that FBA and BIP should not be reserved solely for those who receive 
special education services or for those with a particular disability. This may change the 
traditional definition of who is involved in FBA and include more general education staff instead 
of the traditional team of special education teachers, itinerant staff, and other service providers.  

Federal law tells us when we need to conduct an FBA and develop a BIP for students with IEPs, 
but it does not tell us how. IDEA is the bare minimum of when FBA/BIP can and should be used. 
Additionally, many studies on the FBA/BIP process have rigorous procedures that are not 
feasible to duplicate in schools for most students.  

In response, schools have “implemented a variety of inexact practices and procedures that have 
been loosely labeled as FBA” (Scott, Anderson & Spaulding, 2008). Schools have done the best 
they can, which is why we see so many processes and forms and procedures from district to 
district or even staff person to staff person.  

Common Misrules 

The following are some common misrules related to FBA/BIP: 

Misrule 1: FBA/BIP is used as a reactive process. 

Response: Too often, we become reactive with doing an FBA/BIP only once the student’s 
behavior gets “bad enough,” rather than engage in a process of function-based problem solving 
earlier. 

Misrule 2: FBA/BIP should rely on an “expert” model instead of a collaborative model 

Response: When an expert model is relied upon for FBA/BIP, it often results in poor 
implementation. A collaborative process including teachers, families, and individuals with 
behavioral expertise will lead to better plans.  
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Misrule 3: The BIP is considered a suspension plan; a student’s first offense is a 2-day 
suspension, second offense is a 3-day suspension, etc.  

Response: The BIP should include prevention (antecedent) strategies, teaching strategies and 
identified replacement behaviors to teach, and response strategies. The response strategies 
should go beyond punitive measures to include ways to reinforce the behaviors we want to see 
more of and to minimize our further reinforcement or escalation of behaviors that we want to 
reduce. 

Misrule 4: One person can write an FBA and BIP on his/her own. 

Response: One person can technically write an FBA or BIP on their own, but we can almost 
guarantee that implementation will be poor.  The best chance of having plans implemented well 
are to have a collaborative process for both the FBA and the BIP. 

Misrule 5: You need special computer software to write an FBA and BIP; and/or using special 
computer software will guarantee high quality FBA and BIP 

Response: Many districts require that FBAs and BIPs get completed within a student 
information system or other computer software system.  There is nothing inherently wrong with 
that.  However, it has resulted in a misrule that the computer software writes or dictates the FBA 
and BIP.  That is definitely not the case. The software might structure the thinking and data 
collection, but professional skill and thinking and data collection are required.  A computer 
software program will never guarantee high quality FBA and BIP.  

Critical Features of Functional Behavior Assessments and Behavior 
Intervention Plans 

The following provides a list of some of the critical features for high-quality FBA and BIP. As you 
read through these lists, think about what your school, district, or ISD includes and does well, as 
well as items that are routinely not included or done well.  

Functional Behavior Assessment (FBA) 
1. Behavior to decrease and behavior to increase are operationally defined in observable 

and measurable terms 
2. Baseline data are collected 
3. Interviews with teacher, student, parent/family and other relevant staff who have direct 

experience with the student 
4. Daily routines that are and are not associated with the target behavior are identified 
5. Setting events that are associated with the target behavior are identified 
6. Direct observations in settings where the behavior is likely to occur and likely to not 

occur 
7. Summary statement(s) that include any setting events, antecedent/trigger, operational 

definition of target behavior and consequence/outcome 
8. Hypothesis statement that expands upon the summary statement to include perceived 

function of the behavior – may or may not be found in the competing pathways format 
that includes the long-term replacement behavior and short-term replacement behavior 
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Behavior Intervention Plan (BIP) 
1. BIP is developed in a timely manner after FBA 
2. Hypothesis developed from FBA is included in the behavior plan 
3. At least one strategy that addresses and modifies antecedent events listed in the FBA is 

included with enough detail for implementation 
4. Identify desired long-term replacement behavior  
5. At least 1 short-term replacement behavior that will be taught to student is identified, 

linked to FBA data, and described in enough detail to implement 
6. At least one strategy that will reinforce the replacement behavior and provide the same 

outcome as the problem behavior is identified linked to FBA and described in enough 
detail to implement 

7. At least one strategy that eliminates the maintaining consequences identified in the FBA 
is described with enough detail to implement 

8. A need for a crisis plan is identified and plan procedures are described with sufficient 
detail 

9. A specific plan for collecting progress monitoring data on both the problem and 
replacement behaviors (or other behaviors being taught) following the implementation of 
the plan is included 

10. Plan for collecting fidelity data on BIP implementation is included 

Additional Essentials for Behavior Intervention Plan (BIP) 
1. Practices must be manageable for teachers 
2. Serves as an action plan for those working directly with student 
3. Simple and easy to read 
4. Plan should be discussed and practiced with all appropriate staff prior to implementation  
5. Every person who implements the plan should have a copy of it 
6. Any specialized training necessary to implement the plan should occur as soon as 

possible 
7. Data collection procedures should be reviewed and practiced with staff 
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