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Mindfulness Activity
• We are all joining this webinar but have been involved in other 

activities and busy with our daily lives. We have lingering thoughts 
about what we did prior to coming to the session and what we need 
to do after the session.  

• Let’s commit to being present in the now.  Make one commitment in 
chat to being present.  Examples include turning off phones or 
placing on mute, turning of notifications of email, taking a deep 
breath to signal to your body that you are changing focus and  
committing to engage in all activities in the webinar.
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Purpose of the ISF Webinar Series
• Identify the readiness and installation activities and define and 

teach how to install the key components, structures, and 
processes of an ISF at the District/Community Level needed to 
support district and school level installation and implementation
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Polls: Knowledge & Experience with ISF

• Question 1: What is your profession?

• Question 2: What is your background knowledge in Interconnected 
Systems Framework (ISF)?

4



Acknowledgments
The content for this training day was developed based on the work of:

• Center on Positive Behavioral Interventions and Supports (PBIS)

• Midwest PBIS Network

• Susan Barrett, Lucille Eber, and Kelly Perales  - National ISF Partners

• Advancing Education Effectiveness: Interconnecting School Mental Health 
and School-wide PBIS: Volume 2: An Implementation Guide

• MiMTSS Technical Assistance District Installation Training Series

• Michigan Department of Education: Social Emotional Learning Network

5



Group Expectations - Virtual
Be Responsible

• Return from breaks on time
• Active Participation
 Use participant features of raise hand, thumbs up, etc.
 Type short answer or questions in chat box
 Respond to poll questions, if provided

Be Respectful
• Limit use of chat box to essential communication
• Please refrain from email and internet browsing
• Place your phone and other devices on mute and out-of-sight
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Zoom Attendance
• Click on Participants Icon
• Is your first and last name listed? If not, please click Rename and 

edit so we know who is here
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Training Effectiveness
• At the end of the session you will be asked to provide feedback on 

today’s training
• Results will be used to make improvements to professional 

learning and for reporting to TA Center stakeholders
• Trainers will provide a preview of the survey and provide you with 

the link at the end of this session
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Diversity and Equity
• One of the feedback questions you will see for all of our 

professional learning sessions is:
 The session promoted and positively portrayed diversity among educators 

and learners (strongly agree, agree, unsure, disagree, strongly disagree, 
optional comments)

• We are collecting baseline data to inform improvements to our 
MTSS professional learning to promote equity and inclusion
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Purpose of ISF Webinar Session #2
• Review Session #1:  Definition of ISF and Exploration Process
• Understand the process and support for Installation provided by 

the TA Center
• Understand and explain the components of ISF installation

• District Community Implementation Team
• Staff Recruitment and Selection Process
• Coaching System for ISF
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Purpose of DCIT Installation Series
• Define and teach how to install the key components, structures, 

and processes of an ISF at the District/Community Level needed  
to support school level installation and implementation

• Develop an implementation plan to guide the work of the DCIT and  
to promote successful student outcomes

• Develop a Memo of Understanding (MOU) defining the 
relationship between the district and the mental health/community 
partner(s)

• Establish a single system of delivery across education and mental 
health, with active family and youth engagement
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Agenda
1.0 Session #1 Interactive Review 

2.0 ISF Installation 

3.0 ISF District Community Implementation Team and Orientation

4.0 Staff Recruitment and Selection Process for ISF

5.0 Coaching System for ISF
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1.0: Session #1 Interactive Review  
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ISF Introduction Video

Introduction to ISF from the Center on PBIS (4 minutes)
(https://www.pbis.org/video/an-introduction-to-the-interconnected-systems-framework)
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Day One Review Slides
• Definition of ISF
• Why Mental Health and Why in Schools?
• What are the Benefits?
• ISF Approach Emphasizes
• Core Features of PBIS and ISF Enhancements
• Assessing the Status in your District/Community
• Exploration of ISF

15



Activity 1.1 (Interactive Review) 

• Breakout Room Small Groups
• Individually review slides (17-35) 

• Identify what is your compelling why for participating in this series?  
• What role do you play in the readiness and or installation process?
• Were you able to share the information to colleagues and view the Webinar 

together with focus on exploration step slides 
• Identify any lingering questions or clarifications

• Share reflections with small group members
• Identify a reporter to share out any questions or clarifications from 

small group discussion.
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Definition of Interconnected Systems Framework
The Interconnected Systems Framework ( ISF) is a structure and 
process that maximizes effectiveness and efficiency by blending the 
strengths of school and community mental health while leveraging 
the essential components of a multi-tired framework of Positive 
Behavioral Interventions and Supports  (PBIS) 
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Why Mental Health? Why in Schools?
• Students are struggling with an increasing number of mental 

health issues 
• Rates of anxiety, depression, and even suicide are going up 

among adolescents, regardless of their race, ethnicity, or family 
income

• Thirty-five percent of 14- to 18-year-olds have a mental health 
crisis each year, which includes self-injury, suicide ideation, or 
attempted suicide

EAB Report, “Are Districts the Nation’s Adolescent Mental Health Care Providers?”, District Leadership 
Forum (February 2020)
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Why Mental Health? Why in Schools? (cont.)
• Only half of students with a treatable mental illness received clinical care 

possibly due to both stigma and a lack of access to care in many parts of the 
country

• With a chronic shortage of community providers across the country, 
responding to this crisis will fall largely to schools and districts

• U.S. schools are the “de facto mental health system for many children and 
adolescents,” according to a 2020 study published in the prestigious journal 
JAMA Pediatrics

EAB Report, “Are Districts the Nation’s Adolescent Mental Health Care Providers?”, District Leadership 
Forum (February 2020)
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What are the Benefits?
• Mental Health Services can be provided at the school. Research shows 

students attend more sessions and complete treatment at a higher rate when 
delivered in school (EdWeek 2/2020) and can lead to:

• Improved Social, Emotional and Behavioral health

• Improved School Climate

• Reduction in response time to identify and provide mental health services

• Student and Family Satisfaction

• Student Achievement
Schools are the main source of student mental health care. Are they ready? 
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Definition
• Systemic outcomes include

• Aligning and leveraging related social, emotional, behavioral, 
and mental health initiatives through one system

• Participation of family and youth
• Integrating community and school in a blended 

District/Community team for selecting and progress monitoring 
interventions, data-based decision making, universal 
screening, and coaching
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ISF Approach Emphasizes 
• Prevention
• Early identification
• Intervention to support the social, emotional and behavioral 

needs of students
• Including internalizing (e.g., anxiety and depression) and externalizing 

behaviors
• Family and community partnership involvement
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Core Features of PBIS and ISF Enhancements
1. SWPBIS Implementation
2. Teaming 
3. School-Wide Data Based Decision Making
4. Intervention Selection, Implementation and Progress
5. System and Practitioner Coaching Supports
6. Cross Training and Planning 
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#1: SWPBIS Implementation

• SWPBIS is a framework that supports predictable and 
safe school environments

• Implementation of SWPBIS is critical to ISF

• ISF interconnects SWPBIS with school mental health
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#2: Teaming
• Multidisciplinary
 Include representatives with expertise in social, emotional, 

behavioral, and mental health
 Family and students are integral members on the team

• Collaboration Across Levels
 District and School to include community mental health 

providers and family voice 
 DCIT Communication Protocols Across All Stakeholder Groups

• School leadership teams, mental health providers, school board, families, 
students
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#3: School-wide Data-Based Decision Making
▪ Defining the extent to which home, school, and community 
data are collected, analyzed, and used for decision making 
This includes screening and assessment, proximal and distal and 

impact and fidelity
• Decision rules developed that clearly articulate and identify the 

markers for when a student is moved into a higher-level intervention, 
how long they should remain in intervention, and when they should 
exit an intervention

• Screening to include items designed to identify students with 
internalizing and externalizing need
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#3: School-wide Data-Based Decision Making (cont.)
• Expanded Use of Data:

 Student data to inform decisions and supports beyond discipline 
referrals, e.g., community data

 School and District Community teams have distinct success 
metrics:

• Districts might work with attendance, behavior and achievement data 
sources

• Community mental health partners might be oriented toward services 
such inpatient, partial hospitalization, and/or outpatient 
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#4: Intervention Selection, Implementation, and Progress
• Selection 
 The extent to which 

evidenced based 
interventions are 
selected based on 
student need

 Review and selection 
considerations for 
evidenced based 
practices needed to 
support students with 
internalizing needs 

• Implementation
 Training and 

coaching is provided 
to all clinicians, 
teachers and school 
coaches.

 All selected 
interventions are 
implemented with 
fidelity

• Progress 
 Progress is 

monitored with a goal 
of improved 
outcomes for the 
student

 Progress monitoring 
for students receiving 
intervention to 
address internalizing 
needs
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#5: System and Practitioner Coaching Supports
• Systems Coaching
 School Leadership Teams

• Working to install ISF within their 
existing PBIS Framework

• Practitioner Coaching
 Staff

• Delivering interventions focused 
on addressing students with 
internalizing and externalizing 
needs.
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#6: Cross Training and Planning
• Everybody involved receives appropriate professional 

development and training including the following

 Ensuring all students, families, community,  and district staff 
understand the core features across tiers and how to access all 
aspects of ISF

 Training and professional development for all involved in the use 
of the interventions across all three tiers

 Universal screening, as well as screening across tiers
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Implementation Stages
Prior to selecting something new, districts need to engage in exploration.  In this stage, districts assess the 
need, fit, and feasibility for the innovation, including determining if the innovation has been made usable. 
Staff are asking “Should we do it?”  Staff will engage in readiness activities and a comprehensive selection 
process which will examine the critical features of the innovation to determine if it should be selected.

If the innovation is selected, districts move into the installation stage.  It is in this stage where resources are 
allocated, supports are developed, and systems are set up.

Once the initial components are installed, districts transition into initial implementation and begin to use the 
practice.  Data is collected to improve supports and staff are working to do it right!

Full implementation is when the practice is consistently used as intended and it is having a positive impact 
on outcomes.  During this stage, data is being used to continuously improve the use of the innovation.

To effectively implement a usable innovation, districts need to consider all four stages.  It is important to 
note that these stages are recursive.  Due to turnover or changes in district staff, a district that was in initial 
implementation may need to go back to exploration to ensure buy-in from new staff before being able to 
move forward.

(Fixsen, Naoom, Blasé, Friedman, & Wallace, 2005)
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Assessing the Status in Your District/Community
1. Is there a District Leadership Team for PBIS/SMH/SEL?
2. An established Interagency Leadership Team that wants to move 

forward with implementation?
3. Does the team have current service agreements?
4. Do leaders with decision making authority from each part of the 

organizations part of the team?
5. Does the team have operating procedures (e.g. agenda, clear 

roles, communication plan, process)
Adapted from ISF Readiness Session #4, Susan Barrett
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Exploration Process for ISF
• Key leaders in the district and community come together to discuss needs 

and explore current systems, practices, and resources to determine if this 
interconnection between PBIS and mental health is a good fit, meets the need 
of their organizations, and if implementation is feasible

• Benefits and shared goals of a collaborative partnership are examined

• There is an investment to learn more about each others current approaches 
and exploration of how this new way of work would impact existing 
agreements and routines with the district and partnering organizations

Implementation Guide Advancing Education Effectiveness: Interconnecting School Mental Health and 
School Wide PBIS: Volume 2:  An Implementation Guide 
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Exploration Process
1. Establish an Exploration Team
2. Examine Current Partnerships
3. Assessing Related Initiatives
4. Establish a Shared Understanding of ISF
5. Determine Benefit and Decision to Adopt
6. Form the District Community Implementation Team (DCIT)

Adapted from Implementation Guide Advancing Education Effectiveness: Interconnecting School Mental 
Health and School Wide PBIS: Volume 2:  An Implementation Guide – Chapter 3
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2.0: Installation of ISF 
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Recall: Implementation Stages
Prior to selecting something new, districts need to engage in exploration.  In this stage, districts assess the 
need, fit, and feasibility for the innovation, including determining if the innovation has been made usable. 
Staff are asking “Should we do it?”  Staff will engage in readiness activities and a comprehensive selection 
process which will examine the critical features of the innovation to determine if it should be selected.

If the innovation is selected, districts move into the installation stage.  It is in this stage where resources are 
allocated, supports are developed, and systems are set up.

Once the initial components are installed, districts transition into initial implementation and begin to use the 
practice.  Data is collected to improve supports and staff are working to do it right!

Full implementation is when the practice is consistently used as intended and it is having a positive impact 
on outcomes.  During this stage, data is being used to continuously improve the use of the innovation.

To effectively implement a usable innovation, districts need to consider all four stages.  It is important to 
note that these stages are recursive.  Due to turnover or changes in district staff, a district that was in initial 
implementation may need to go back to exploration to ensure buy-in from new staff before being able to 
move forward.

(Fixsen, Naoom, Blasé, Friedman, & Wallace, 2005)
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ISF Model Demonstration
• The Michigan Multi-Tiered Systems of Support Technical Assistance Center 

(MIMTSS TAC) entered into an agreement with the USDOE National PBIS 
Technical Assistance Center to develop an ISF Model Demonstration Site.

• The goal was to have 2 districts with 2 schools to develop an Interconnected 
System Framework

• The overall arching goal is to develop a structure and process that blends the 
school and community health services and processes while leveraging the 
foundational core features of PBIS. 

• The installation series for ISF includes coaching and training support for 8 
half-day sessions for district teams  

The USDOE National PBIS  TA Center ISF Demonstration Process (8/15/2019)
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MIMTSS TA Center Supports to District 
• DCIT and SLT Professional Training 

Series
• Facilitation of DCIT Monthly Meetings

• Coaching supports to DCIT, MTSS-C, 
school principals and school 
leadership teams

• Development, training and coaching  
of a DCIT coaching system 

• Preparation Meetings/learning with 
MTSS Coordinators

• Mental Health orientation and 
ongoing learning

• Parent orientation and ongoing 
learning

• Monthly check-in with executive 
leaders; District and Mental health 
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ISF DCIT Installation Series
• Introduction to 

Interconnected 
Systems Framework

• ISF District Community 
Implementation Team 
Orientation and 
Operating Procedures

• Staff Recruitment and 
Selection Process for 
ISF

• Enhancing the 
Coaching System for 
ISF

• Expanding the 
Communication Plan 
and Barrier Removal 
Process for ISF 

• Aligning ISF to Existing 
Social, Emotional, and 
Behavioral Initiatives

• Review and Selection 
Process for ISF

• Data Coordination and 
Evaluation Process for 
ISF

• School Readiness for 
ISF Installation

• Developing ISF Fluency

39



Supports Provided by the TA and National Center 
• Professional Learning Series for the DCIT and School Leadership 

Teams 
• Systems coaching supports at the district and school level
 Each site works with an ISF coach(es) to build capacity to integrate PBIS 

and social behavioral mental health (SBMH)
 ISF coach(es) will work with the existing coaching system to assure 

coherence and efficiency 
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ISF DCIT Coaching Support Sessions
• Purpose
 District MTSS Coordinator and District and Mental Health Executive 

Leaders attend coaching support sessions prior to each DCIT Installation 
Professional Learning Session

 Coaching sessions provide a preview of training content and an opportunity 
to contextualize the learning for the team

 Develop knowledge, skills, and abilities of Coordinators and the DCIT 
Executive Leaders in how to install and successfully use the components of 
an ISF infrastructure.
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Activity 2.1 

• In the Chat: 
 Based on the installation supports the TA Center has provided, 

identify the types of supports that you have received or provided when 
installing a new initiative:

• Training
• System Coaching
• Practitioner/Instructional Coaching
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3.0: ISF District Community Implementation Team 
and Orientation
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District Implementation Infrastructure

• District Implementation Team
• Initiative Inventory and Alignment 

Process
• Innovation and Initiative Review Process
• Staff recruitment and selection process
• Staff development process
• Communication plan
• Barrier removal process
• Coaching System
• Implementation plan
• Data analysis and use (at district and 

school levels)
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DCIT Description

An integrated team that oversees the development and use of 
a district community implementation infrastructure to support 

schools to expand the PBIS work to include mental health 
services at all three tiers
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DCIT Functions
 Shapes district/mental health processes and procedures for 

selection and use of social emotional effective innovations 

 Analyzes both district and community mental health data sources 
to support implementation

 Ensures communication amongst groups/teams across the 
district, the mental health agency and the community

 Provides an avenue for executive leaders from the district and 
mental health agency to work together to change policy, blend 
funding streams, reposition personnel and adapt procedures
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DCIT Membership 
• Essential Roles

• Executive Leaders (district and mental health director) 
• Coordinator (s) (district or shared with mental health)
• Family/Youth as active team members

• Other Roles
• Building level leaders
• Program directors
• Clinical supervisor
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Time Allocation
• Adequate time needs to be allocated for district, mental 

health, and school staff to engage in professional learning 
and team meetings

 ISF professional learning

 Monthly meetings for district and school teams (e.g., DCIT, SLT, 
grade level, department)

 Professional development for school and mental health staff

 Staff meetings
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Existing District Organizational Structures
• A school district is comprised of the following structures 

each with it’s own function:
1. Board of Education
2. Executive Leadership (includes Superintendent)
3. Administrative Team
 Each of these structures is necessary to support the 

development of a District Community Implementation 
infrastructure and implementation of an ISF framework
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Existing Mental Health Organizational Structures 
• A mental health/community organization is comprised of 

the following structures each within it’s own function.
1. Executive Leader( Director)
2. Other 
3. Other

• Each of these structures is necessary to support the 
development of a District Community Implementation 
infrastructure and implementation an ISF Framework
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Focus of District Community Implementation Team
• District Community Implementation Team
• Initiative Inventory and Alignment Process
• Innovation and Initiative Review Process
• Staff recruitment and selection process
• Staff development process
• Communication plan
• Barrier removal process
• Coaching System
• ISF Implementation plan
• Data analysis and use (at district/MH-C and school levels)
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DCIT Operating Procedures
• Standard ways of work to ensure efficient and effective meetings

 Established meeting schedule

 Defined meeting roles and norms

 Shared Mission statement 

 Decision-making protocols

 Decisions for storing and organizing team minutes and documents

 Pre-meeting and agenda/meeting minute template

 ISF Implementation plan template and decisions

52



ISF Initiative Inventory Purpose ( adapted from NIRN)

• To  provide an overview picture of existing social-
emotional-behavioral related initiatives or programs 
available to the larger community Determine the  
effectiveness, relevance, and fidelity for for each 
program or initiative

• Determine funding and resource allocation

• Determine areas of redundancy 
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Shared Mission Statement
• A shared mission statement components:

• Defines the purpose of the team

• Establishes goals for the work based on shared priorities 

• Creates a shared vision that can be communicated with 
stakeholders including teachers, students and families
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Example: U-46 Mission
• The mission of the U-46 School and Community Alliance is to 

create, integrate, and leverage existing and new 
school/community partnerships that develop a full continuum of 
systemic interventions based on data. It encompasses three 
intervention tiers:

• Systems for promoting healthy development and preventing 
problems

• Systems for responding to problems as soon after onset as is 
feasible

• Systems for providing intensive care 
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ISF Implementation Plan
• The District Community Implementation Plan will include goals and 

activities to:

 Support scale-up of ISF across schools

 Improve the district’s capacity (knowledge, skills, and abilities) to support the 
effective innovation (ISF framework)

 Ensure fidelity and improved outcomes for PBIS/ISF components

• The MTSS Coordinator is typically designated to work with DCIT 
members to monitor and update the plan and ensure assigned 
activities are completed within given timelines
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Activity 3.1

In small breakout rooms consider the following questions:
• What are the benefits of installing and participating on an integrated 

team?
• What are possible challenges in creating such an integrated team?
• Identify possible strategies to address potential challenges or 

barriers. 
Identify a reporter to share out any questions or reflections from small 
group discussion
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#4: Staff Recruitment and Selection
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District Community Implementation Infrastructure
• District Implementation Team

• Initiative Inventory and Alignment Process

• Innovation and Initiative Review Process

• Staff recruitment and selection process

• Staff development process

• Communication plan

• Barrier removal process

• Coaching System

• Implementation plan

• Data analysis and use (at district and school levels)
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Impact on Student Outcomes
• Selecting staff who can perform their job responsibilities well is 

an opportunity to ensure success of the program or practice you 
are implementing

• A high-quality process for recruiting, selecting, and supporting 
staff leads to:
 Effective implementation and better fidelity
 Improved academic and social-emotional-behavioral outcomes for 

all students
(National Implementation Research Network, AI HUB)
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High-Quality Process
• Ensures a clear understanding of the role for various staff groups; 

including the role of administrator/instructional staff, as well as 
school and community employed clinicians

• Attracts individuals with the qualifications and skills necessary for 
the staff to effectively design and deliver interventions across the  
three tiers

• Ensures a consistent process for selecting staff
• Includes a process for supporting individuals in their new role
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Workforce Capacity 
• To determine how staff resources should be allocated within an 

interconnected system, the executive leaders should assess the 
current workforce capacity to identify:
 Qualifications and skills
 Allocation of time 
 Identified job activities, roles and responsibilities 
 How both education and mental health/community personnel will 

be supervised and evaluated
 Allocation of fiscal resources 
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Workforce Capacity (cont.)  
• A critical feature of ISF is the availability of staff that can effectively design 

and deliver interventions across the three tiers
• In most schools, nonteaching staff such as counselors, psychologists, social 

workers are providing social emotional-behavioral interventions.
• Some schools also have community employed clinicians or other 

professionals such as mentors, case managers, behavioral specialists who 
deliver interventions within the school

• ISF process recognizes the importance of executive leaders shifting 
role/function to build capacity of everyone to provide social, emotional, 
behavioral, and mental health skills
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Changing Roles of Staff
• The Changing Role of Staff: 

District Level Discussion Guide 
 Purpose: To support the executive 

leaders and DCIT to facilitate 
discussions with various staff 
groups 

 Goal: To move from discussion to 
action planning around systems 
change to better support the social, 
emotional, behavioral, and mental 
health needs of all youth

ISF Monograph Chapter #4 
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Changing Roles of Staff Process 
• Divided into three topic areas to provide an organizational 

structure and to promote cross group collaboration
 Readiness, Resource Allocation, Professional Development

• Each section includes 
 Guiding questions 
 Prompts to consider other stakeholder voices 
 Potential activities to complete. 
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Activity. 4.0
• In your setting, think about the introduction of a new initiative or 

practice. Identify what areas you may need to focus on when 
considering staff recruitment and selection. 

• Changing the Roles of Staff
 Qualifications and skills
 Time allocation
 Identifying job activities roles and responsibilities 
 Allocation of fiscal resources

• Identify a reporter to share out any questions or reflections from 
small group discussion
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5.0: Coaching System for ISF 
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Recall: District Implementation Infrastructure

• District Implementation Team
• Initiative Inventory and Alignment 

Process
• Innovation and Initiative Review Process
• Staff recruitment and selection process
• Staff development process
• Communication plan
• Barrier removal process
• Coaching System
• Implementation plan
• Data analysis and use (at district and 

school levels)
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Definition of Coaching
• A set of activities that improve the use of new knowledge and/or 

skills under typical conditions

• Provides a clear understanding of the type, focus and recipients of 
coaching supports
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Coaching and the Impact on Student Outcomes

High-quality coaching support provided to educators 
improves their use of evidence-based approaches as 

intended, which is critical to achieving successful outcomes 
for students.

(National Implementation Research Network, AI HUB)
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Coaching Research
• On-going, robust coaching is necessary to transfer knowledge and 

skills into practice
 Training alone does not result in learned skills being implemented
 When training is paired with practice and coaching, it results in 

implementation rates as high as 95%

• “Most skills needed by successful educators can be introduced in 
training but are learned on the job with the help of a qualified and 
skilled coach.”

(Joyce and Showers, 2002; National Implementation Research Network)
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What is a District Community Coaching System?
• Outlines the district/community process for ensuring equitable, 

high-quality coaching is provided to the district and schools 
• Provides a clear understanding of how coaches are selected, what 

they are expected to do, guidelines for coaching, and how they will 
be supported by the district

• Shared with coaches and implementation teams to ensure 
common understanding of the role and responsibilities
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Levels of the Coaching System
• Coaching system can have multiple components 
• Any coaching role within the district/community should be defined 

within the district community coaching system
• Examples:
 District System Coach (defines the role of a MTSS Coordinator)
 School Leadership Team System Coach (school and mental health) 
 Practitioner Coach (school and mental health)
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Distinguishing Between Coaching Types
System Coaching

• Coaching to develop the capacity to 
effectively use or support the use of 
an effective innovation (e.g., program, 
practice, framework) to enhance 
student outcomes

• Primary coaching recipient: 
implementation team (e.g., DCIT, 
SLT)

• Example: Supporting the school 
leadership team in the development 
and use of ISF

Practitioner  Coaching
• “Content/practice-level coaching” to 

help teachers improve instruction in a 
SEL using a particular strategy, 
practice, or program to improve 
student outcomes

• Primary coaching recipients: 
individual staff or students (e.g., 
teachers, direct service provider)

• Example: Supporting teachers in use 
of a social-emotional-behavioral 
intervention program74



Coaching in a District and a Mental Health Agency
• Educational System: Coaching to support district wide 

improvements has become more prevalent in education 
over past 15 years

• Mental Health System: Clinical supervision model is more 
typical
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Supervision Approach in Mental Health 
• Supporting Clinicians 
 Assessment Planning 
 Treatment Planning
 Clinical intervention 
 Ensuring compliance with documentation, billing, and agency 

policies 
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Getting Started: Integrated Coaching System
• The District/Community leaders provide a forum to discuss 

differences in coaching at the district and mental health/community 
agency
 Purpose, Role and Function 

• Coach within  education system 
• Supervisor within mental health system

• These discussions will later inform job descriptions, roles, and  
professional development for moving forward in an integrated 
model 
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DCIT Coaching
• The Selected Coaching Personnel: District and School
 District coach(es) will provide active participation at the executive 

leadership level (DCIT)
 School level system coaches will provide active leadership on the 

SLTs, and support teams to use the the new protocols established 
by the DCIT 
 Both district/school system coaches and practitioners will assist in 

the collaborative planning and development of cross training 
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Activity 4.1  

• In small group breakout rooms reflect on the following:
 Have you ever been a coach or been a recipient of coaching?
 Did you provide or were you provided systems or 

practitioner(instructional) coaching?  
• Identify benefits in coaching or being coached? 
• Identify a reporter to share out any questions or reflections from 

small group discussion
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Next Steps 
• Recommendations
 Read Advancing Education Effectiveness: Interconnecting School Mental 

Health and School-Wide PBS. Volume 2/Chapter 4: An Implementation Guide
 Review ISF Fact Sheets; 101 and 102 
 Review the Video: Introducing the Interconnected System’s Framework 

Monograph Volume 2
 Determine your settings commitment to readiness and installation 
 Bring back additional collogues to next session
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