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Group Expectations
Be Responsible

• Attend to the “Come back together” signal
• Active participation…Please ask questions

Be Respectful
• Please allow others to listen
 Please turn off cell phones
 Please limit sidebar conversations

• Share “air time”
• Please refrain from email and internet browsing

Be Safe
• Take care of your own needs
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Group Expectations - Virtual
Be Responsible

• Return from breaks on time
• Active Participation
 Use participant features of raise hand, thumbs up, etc.
 Type short answer or questions in chat box
 Respond to poll questions, if provided

Be Respectful
• Limit use of chat box to essential communication
• Please refrain from email and internet browsing
• Place your phone and other devices on mute and out-of-sight
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Training Effectiveness

• At the end of the session, you will be asked to provide feedback 
on today’s training

• Results will be used to make improvements to professional 
learning and for reporting to TA Center stakeholders

• Trainers will provide a preview of the survey and provide you with 
the link at the end of this session
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Diversity and Equity

• One of the feedback questions you will see for all of our 
professional learning sessions is:
 The session promoted and positively portrayed diversity among educators 

and learners (strongly agree, agree, unsure, disagree, strongly disagree, 
optional comments)

• We are collecting baseline data to inform improvements to our 
MTSS professional learning to promote equity and inclusion
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Team Roles
• Facilitator: lead discussions and 

activities to keep the team 
moving forward

• Recorder: keep written 
documentation of key discussion 
points, decisions, and next steps

• Time Keeper: keep track of time 
and bring the team back together
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Purpose

This session defines the components of a high-quality recruitment, 
selection, and professional development process to be used by 

districts when selecting personnel to support MTSS implementation.

7



Intended Outcomes

• Develop a high-quality process for recruiting and selecting staff to 
support implementation of MTSS

• Develop processes and procedures to ensure staff have access to 
high-quality professional learning for MTSS
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Agenda

1.0 Interactive Review
2.0 Recruiting, Selecting, and Supporting Staff
3.0 High-Quality Professional Learning
4.0 Next Steps
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Use of Module Learning

• To support selection of School Leadership Teams and coaches 
• To support selection of other roles and teams needed to support 

MTSS implementation
• To ensure staff have access to high-quality professional learning in 

MTSS 
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1.0 Interactive Review
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Active Implementation Frameworks

The active implementation frameworks are organized 
into a formula that reads: effective practices times 
effective implementation times enabling contexts 
equals socially significant outcomes. 

Effective practices are evidence-based practices that 
have been made usable. Effective implementation 
refers to the supports necessary for effective 
instruction. Enabling contexts include the use of 
implementation teams to ensure effective practices can 
be used well, and the use of improvement cycles to 
evaluate and improve implementation of those 
practices.  These factors all lead to sustained 
implementation and successful student outcomes.
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Installation

Prior to selecting something new, districts need to engage 
in exploration.  In this stage, districts assess the need, fit, 
and feasibility for the innovation. Staff are asking “Should 
we do it?” If the innovation is selected, districts move into 
the installation stage.  It is in installation where resources 
are allocated, supports are developed, and systems are 
set up. Once the initial components are installed, districts 
transition into initial implementation and begin to use the 
practice.  Data is collected to improve supports and staff 
are working to do it right! Full implementation is when the 
practice is consistently used as intended (at least 50% of 
practitioners) and it is having a positive impact on 
outcomes.  During this stage, data is being used to 
continuously improve the use of the innovation.

(Fixsen, Naoom, Blase, Friedman, & Wallace, 2005)
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District Implementation Infrastructure

• District Implementation Team
• Initiative Inventory and Alignment 

Process
• Innovation and Initiative Review Process
• Staff recruitment and selection process
• Staff development process
• Communication plan
• Barrier removal process
• Coaching System
• Implementation plan
• Data analysis and use (at district and 

school levels)
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Making Connections
• District Capacity Assessment
 Item 18: DIT supports the composition of Building Implementation Teams
 Item 21: District uses a process for selecting staff (internal and/or external)
 Item 22: District has a plan to continuously strengthen staff skills
 Item 23: DIT secures training on the EI for all district/school personnel
 Item 24: DIT uses training effectiveness data

• MDE MTSS Practice Profile Essential Components:
 Selection and Implementation of Instruction, Interventions, and Supports
 Team-Based Leadership

(MDE MTSS Practice Profile, 2020; District Capacity Assessment, 2019)
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Impact on Student Outcomes
• Selecting staff and supporting them do their job well is an 

opportunity to ensure success of the program or practice you 
are implementing

• A high-quality process for recruiting, selecting, and supporting 
staff leads to:
 Effective implementation and better fidelity
 Improved outcomes for students

(National Implementation Research Network, AI HUB)
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Activity 1.1
• Take a moment to reflect on your own personal experiences with 

recruitment and selection
 During the selection process, did you get a good sense of what your role and 

responsibilities would be?
 Were you asked to demonstrate skills related to the position?  If so, were you 

provided feedback on how you did during your interview?
 After you were selected for the position, did you have a plan to support you in 

developing the skills necessary for your position?
 How might these components be beneficial or helpful?

• Be prepared to share out with the group

17



2.0 Recruiting, Selecting, and Supporting Staff
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High-Quality Recruitment and Selection Process
• Ensures a clear understanding of the role for both the district and 

interested individuals
• Ensures individuals have the qualifications and skills necessary for 

the role
• Ensures a consistent process for selecting staff
• Includes a process for supporting individuals in their new role

Remember: Get Started, Get Better!
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Recruitment and Selection Process

• Job or Team Description
• Recruitment and Selection Guidelines
• Professional Learning Plan
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Activity 2.1
• As a team, discuss the following questions:
 What are the existing processes in your district for selecting and supporting 

staff (e.g., training, coaching)? 
 How well do processes support staff in understanding their role and ensuring 

staff have the qualifications and skills necessary?
 How does processes benefit staff and most importantly, your students?

• Be prepared to share out with the group

21



Job or Team Description

• Provides individuals considering the role with a clear 
understanding of:
 Skillsets
 Responsibilities

• For internal roles that are not full time, include a section 
for “Estimated Time Allocation”
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Committee Audit
• Maximizes efficiency and allocation of resources (e.g., staff, time)
• Clarifies the purpose of each team or committee to ensure each 

has a unique purpose
• Used to make decisions about how new teams will fit within 

existing structures
• Informs selection decisions when leveraging existing staff
 Review membership of existing teams
 Distribute responsibilities whenever possible
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Recruitment
Formal

• Job posting developed by Human Resources and posted to website

• Postings include Title IX non-discrimination/equal employment 
opportunity statements

• External candidates are considered

Informal

• Job description is used by leaders to consider existing staff, official 
posting is not needed

• Job description is informal and legally does not need to include equal 
opportunity statements

• Only existing (internal) staff are considered (e.g., teacher to coach the 
school leadership team)
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Selection

Formal
Set of standard questions, including performance assessment and 

feedback
Informal

Overview of the role and a formal conversation to discuss 
responsibilities, time and interest
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Interview/Selection Protocol
• Standard set of questions used to determine the degree to which 

the individual has the knowledge and skills needed to fulfill the role
 Role-specific questions
 Performance assessment with feedback

• Assignment for the candidate to develop a product prior to the interview
• Role play(s)
• Scenarios

 General questions (e.g., Tell us about your experiences; What questions do 
you have for us)
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Performance Assessments

• Assignment
 Should be something the person (if selected) would be expected to do
 Completed assignments are submitted prior to the interview to review
 10 minutes is provided towards the end of the interview / selection protocol 

to discuss the assignment

• Role Plays
 Used to determine how the person would respond in a real-life situation
 Used to determine the person’s receptivity to feedback

27



Performance Assessments (cont.)

• Scenarios
 Based on real situations that have occurred and that could happen again 
 Sufficient context is provided, followed by a question to answer given the 

scenario 
 Follow-up questions should always be allowed if the individual either didn’t 

provide a lot of specificity or took the scenario in a different direction

• Immediately following role plays and scenarios, both affirmative 
feedback and feedback for what could have been done differently 
is provided
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Considerations
• It is unlikely candidates will be able to answer all of the interview 

performance tasks, scenarios, questions with 100% accuracy
• Candidates will benefit from interview performance tasks, scenarios, 

and questions that accurately reflect the responsibilities of the position 
to allow for “mutual selection”

• Avoid “non-examples” 
 Individual is “voluntold” they will be on the team
 First person to raise hand or with the most time is selected, regardless of 

skills or competencies
 Lack of support or engagement from leadership in the selection of the 

individual
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Individualized Professional Learning Plans
• Outlines professional learning needs and activities necessary to ensure 

knowledge and skills needed to be successful in the role
• Responses and products from the selection will be used to inform an 

individualized learning plan
• Individualized plans should address the following:
 Description of what will be learned (e.g., areas for growth)
 Type of professional learning
 Timeline
 Person(s) supporting
 Preparation tasks
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Selecting Roles to Support MTSS
• A high-quality recruitment and selection process should be 

considered any time staff are selected to fulfill a position
• MiMTSS TAC has developed job descriptions, recruitment and 

selection guidelines, and individualized professional learning plans 
for roles and teams specific to MTSS

• These resources can be used as a starting point and refined to 
meet the needs of your district
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Activity 2.2
• Your Coordinator will provide an overview of the the recruitment and 

selection process using the example provided
 Discuss how a high-quality process for recruiting, selecting and training staff 

could benefit your district and support effective implementation of MTSS?

• As a team, discuss the next steps for using a high-quality 
recruitment and selection process
 Which positions make sense to start with to support MTSS implementation?
 Who needs to be involved in developing the process for those positions?
 What is the timeline for developing and using the process?

• Add activities to your Implementation Plan
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3.0 High-Quality Professional Learning
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Professional Learning Plans

• Not all staff will require an individualized learning plan
• Learning may be provided for small or large groups of staff with 

similar needs
• Experienced staff need access to professional learning to ensure 

they have opportunities to refine and learn new skills 
• Professional learning plans include areas for further development, 

type of learning, timelines, and individuals assigned to provide 
support
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High Quality Professional Learning
• Teachers, administrators, and staff need to learn when, how, and 

with whom to use new skills
• Professional learning sessions (a.k.a. training) should
 Provide information related to the theory and underlying values of the program 

or innovation
 Use training processes grounded in adult learning theory to actively engage 

participants
 Introduce components of, and rationales for, key practices
 Provide opportunities to practice and re-practice new skills and receive 

feedback in safe and supportive training environments
(NIRN Active Implementation Hub, 2020) 
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Selection of Trainers
• Ensure that the individual(s) providing training are highly 

competent
 Trainers have deep knowledge in the area(s) they are training
 Trainers use effective presentation and engagement skills

• Trainers also need to be willing to collect training effectiveness 
data so that the DIT can use data to inform supports to staff post 
training
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Training Effectiveness Data
• Data is collected for all trainings and analyzed during monthly DIT 

meetings, when available
• Feedback on training content and delivery is shared with trainer
• Used to determine next steps in supporting staff, including:
 Identification of additional professional learning needs
 Adjustments to coaching supports
 Additional district guidance and/or resources to support implementation
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Activity 3.1
• Your Coordinator will facilitate your team in reviewing the document, 

“Selecting and Designing High-Quality Professional Learning”
• As a team, discuss the following questions:
 How and when will you determine the professional learning needs for School 

Leadership Teams and coaches?
 Who needs to be involved and when do plans need to be developed?
 How will you select training and trainers?
 How will you ensure all staff have access to high-quality professional learning in 

MTSS data, systems, and practices? What adjustments might need to be made 
to existing processes? 

• Add activities to your Implementation Plan
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4.0 Next Steps
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Assignments
• Develop the recruitment and selection process for at least one role (e.g., 

School Leadership Team, coaches) to support MTSS implementation
• Develop professional learning plans for School Leadership Teams and 

coaches to ensure they have access to professional learning for MTSS
• Identify next steps for scaling-up the recruitment, selection, and training 

processes to additional roles and teams to support MTSS implementation 
• Complete activities in your implementation plan during and between 

monthly meetings
• Update DIT Installation Checklists prior to or during your monthly DIT 

meeting until they are at 100% completion
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Take Aways
• When a high-quality process is used to select staff to support 

MTSS, selected individuals:
 Mutually agree to fulfill the position
 Support the need for MTSS
 Support continuous improvement and data-based decision making
 Are receptive and open to feedback

• Staff are intentionally set up to do their job well, resulting in better 
implementation and improved student outcomes

41



Training Isn’t Enough
• High-quality training is not sufficient for ensuring staff are 

supported to effectively implement selected practices
• To ensure staff can successfully implement a program, practice or 

framework
 Levels of use need to be operationally defined
 Fidelity assessment is available to measure implementation
 High-quality coaching supports are provided to ensure that what is learned 

transfers into practice and is implemented as intended

(Active Implementation HUB, NIRN)
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SESSION

EVALUATION

• Trainers, add the session evaluation 
link from the MiMTSS Data System

• When you get to this slide in 
training, go to the link and provide a 
preview of the questions and how to 
complete the feedback.
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