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Selecting and Designing High-Quality Professional Learning 

This document provides districts with guidance and considerations for selecting or developing 
high-quality professional learning for all staff in MTSS. 

District Professional Learning Plans 

Teachers, administrators, and staff need to learn when, how, and with whom to use new skills. 
Prior to developing or selecting training and allocating time for staff to engage in new learning, 
consider the following: 

• What knowledge and skills are needed for staff to fulfill their role? Review the skills and 
responsibilities outlined in their job description. 

• Will the training build upon existing knowledge and skills, or will the training address use 
of a specific program, practice, or framework? For which data, systems, and practices 
does learning need to be prioritized? 

• If training is needed in a program, practice, or framework, consider whether the 
innovation has been made usable (e.g., essential components identified and 
operationally defined, fidelity assessment available)? This information will shape the 
content of the training. 

• What follow-up supports will be needed to ensure staff can apply what is learned in 
training into practice? 

• Does the coaching system ensure coaching is available for the use of the program, 
practice, or framework? Will implementation support be provided in another way? 

The answers to the above questions will help ensure that professional learning addresses the 
needs of staff and that they are supported post training to use what they have learned. 

Written professional learning plans based on this information should be developed to ensure all 
staff have the skills to use what was trained. Plans can be developed for individuals, small, or 
large groups of staff, depending on who needs the learning and how they will engage in it. 

Professional learning plans should include: 

• Areas for further development (e.g., professional learning needs) 
• Type of professional learning that will be provided to develop knowledge and skills 
• Timeline for completing learning 
• Person(s) assigned to provide or support staff in their learning 
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High-Quality Professional Learning 

For professional learning to be of high quality, several criteria need to be addressed.  
Professional learning sessions (i.e., trainings) should: 

• Align with the district’s philosophy and vision 
• Provide information related to the theory and underlying values of the program, 

practices, or framework (e.g., research base, rationale for training) 
• Use training processes grounded in adult learning theory to actively engage participants 
• Introduce and teach defined components of program, practice, or framework and provide 

rationales for why each component is necessary for implementation 
• Provide opportunities to practice and re-practice new skills and receive feedback in safe 

and supporting training environments, when applicable 

When developing or selecting training for staff, it is important to consider these factors to ensure 
staff acquire the knowledge and the skills they need. 

Selection of Trainers 
In addition to training being of high quality, it is also important to consider the skills and 
experience of the trainer. When selecting trainers, ensure that the trainer has deep knowledge 
of, and experience in, the area(s) they are providing training, they use effective presentation and 
engagement skills, and they are willing to collect training effectiveness data. 

Consider each of the following steps when selecting a trainer: 

• Request trainer credentials and qualifications to determine knowledge of and experiences in 
using the program, practice, or framework 

• Ask to review any available trainer feedback to determine the trainer’s use of effective 
presentation and engagement skills 

• Review training content or communicate to trainer that content should be: 
o Designed to teach the identified knowledge and skills (i.e., intended outcomes) 
o Align with the district’s philosophy and vision (i.e., methodology, priorities) 

• Ask what initial and ongoing professional learning options might be available to staff post 
training to support use 

• Ask if the trainer is willing to collect training effectiveness data, which would be shared with 
both the district and the trainer, to inform adjustments to supports for staff, future trainings, 
and provide the trainer with content and performance feedback 

Collecting Training Effectiveness Data 
The development of a district process for collecting and analyzing training effectiveness data 
increases the likelihood that training will result in increased knowledge and skills of participants, 
and that the district can provide supports to ensure transfer of newly acquired knowledge and 
skills. The process should include a consistent and systematic way for collecting training 
effectiveness data (e.g., observations, Google survey, standard evaluation questions) and a 
process for analyzing the data to inform improvements to content, delivery, and implementation 
supports. 
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There are three types of questions a DIT should collect and consider. The first two types would 
be collected for all professional learning offerings within the district. The third type would only be 
used for professional learning which involves specific tasks or activities to be completed during 
the event. 

1. Knowledge and Application 
2. Standard Feedback 
3. Product or Activity Completion 

Knowledge and Application 

The purpose of these items is to help determine if the professional learning session met the 
intended outcomes for deepening the knowledge of participants and if participants understand 
the new learning well enough to apply it to their day-to-day work. 

These items should include at least one question that asks about the participants prior 
knowledge related to the topic(s) of the professional learning event. This will give the DIT an 
idea of the impact of the professional learning. Remaining questions should be based on the 
learning outcomes or objectives for the event. 

Standard Feedback 

The purpose of these items is to assess the overall quality, relevance and usefulness of the 
learning. 

Product or Activity Completion 

These items are designed for a team or individual to consider and reflect on the activities 
intended to be accomplished during the professional learning event. This information can be 
used to design follow up supports to staff and allow the DIT to engage in data-based decision 
making relative to allocation of resources 

Using Training Effectiveness Data 
Once data is collected, District Implementation Teams need a process for organizing, analyzing, 
and summarizing training effectiveness data to inform improvements to content, delivery, and 
implementation supports. The guiding questions provided below can be used by teams to 
develop a process for organizing and analyzing district training effectiveness data in the 
absence of pre-populated reports generated by MiMTSS Data System. 
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Activity Completion Questions 

Review responses to activity completion training evaluation questions and answer the guiding 
questions below. 

1. Did participants have opportunities to practice newly acquired skills? 
2. Did all teams start all activities during the training? If no, consider adjustments to training 

content or feedback to trainers. 
3. Did all teams complete at least 80% of the activities? If no, what were common requests 

across teams that could inform additional implementation supports? Consider 
adjustments to coaching, resource allocation (e.g., time), or district guidance. 

4. Which activities were not completed?  What additional supports are needed for 
participants to complete the work? 

Knowledge and Application Questions 

Review responses to knowledge and application training evaluation questions and answer the 
guiding questions below. 

1. What percentage of participants indicated a high level of background knowledge prior to 
today’s training? 

2. Did at least 80% of participants indicate they are confident in their knowledge related to 
the content of the professional learning? If no, consider additional training needed. 

Standard Feedback Questions 

Review responses to standard feedback training evaluation questions and answer the guiding 
questions below. 

1. Did at least 80% of participants agree or strongly agree that the training was a valuable 
use of their time? If no, what additional implementation supports are requested or 
needed across participants? Consider adjustments to training content, additional 
training, additional tools, or resources. 

2. Did at least 80% of participants agree or strongly agree that the training provided the 
tools and strategies needed to complete the next steps? 

3. Did at least 80% of participants agree or strongly agree that training objectives were 
met? 

Michigan’s MTSS Technical Assistance Center is funded by the Michigan Department of Education 
and the U.S. Department of Education, Office of Special Education Programs. 


	Selecting and Designing High-Quality Professional Learning
	District Professional Learning Plans
	High-Quality Professional Learning
	Selection of Trainers
	Collecting Training Effectiveness Data
	Knowledge and Application
	Standard Feedback
	Product or Activity Completion

	Using Training Effectiveness Data
	Activity Completion Questions
	Knowledge and Application Questions
	Standard Feedback Questions




