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School Leadership Team (SLT) Coach 
Recruitment and Selection Process 

The purpose of this document to provide an example recruitment and selection process to assist 
district leaders in determining who to recruit and mutually select to fulfill the SLT coach position. 

Job Description 

Qualifications and Skills 
Individual(s) who demonstrate the following qualifications and skills are likely to be successful in 
the role of a School Leadership Team Coach: 

• Experience in successful use of MTSS at the school level 
• Prior knowledge and experience in: 

o PBIS and Applied Behavior Analysis 
o Scientifically Valid Reading Research 
o Content Area Reading Strategies 
o Student Engagement (i.e., attendance, behavior, course performance) 

• Understanding effective and ineffective methods for supporting implementation 
• Ability to demonstrate effective coaching practices (e.g., modeling, observation, 

feedback) 
• Successful experience with data analysis and use 
• Ability to facilitate people through the change process and address adaptive challenges 
• Ability to demonstrate facilitation skills in large and small group meetings 
• Effective organizational skills 
• Ability to develop and meet timelines for completion of projects, tasks, and activities  
• Ability to manage multiple projects 
• Willingness to engage in continued professional learning 
• Ability to accept coaching supports and feedback 
• Effective communication skills 
• Fluent and effective use of technology 
• Respected by colleague 
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General Responsibilities 
School coaches are responsible for: 

• Receiving on-going coaching from the coach coordinator to deepen knowledge, skills, 
and abilities necessary for the role 

• Fully participating in coach meetings and support sessions 
• Facilitating team meetings and / or specific agenda topics with the goal of developing the 

School Leadership Team’s collective capacity to fulfill those functions  
• Regular communication with the school administrator prior to and following team 

meetings 
• Actively participating as a member of the School Leadership Team 
• Prompting the SLT to monitor the activities within the implementation plan 
• Developing a coaching service delivery plan for each school the coach supports aligned 

to the school’s data 
• Providing assistance with installing the structures and tools necessary to implement 

MTSS components with fidelity and sustainability through modeling, consultation, and 
feedback. 

• Developing the School Leadership Team’s fluency around resources, assessment tools, 
and data use 

• Enhancing the team’s skills and assisting them in adapting the MTSS components to fit 
the culture and context of school/district 

Estimated Time Allocation 
The time commitment for a school systems coach is greater during installation, when more 
professional learning is needed to develop the team’s knowledge and skills. 

Minimum time allocation during installation is approximately 3-4 days per month, in addition to 
the number of days required for professional learning sessions. 

Time allocation includes, but is not limited to, the following activities: 

• Attendance at professional learning sessions 
• Attendance at monthly Coaches Meetings 
• Meetings with administrator 
• Facilitation of Monthly SLT Meetings 
• Preparing to facilitate monthly meetings 
• Completion of assigned action items 

Recruitment 

Internal staff will be recruited to be School Leadership Team coaches. When recruiting from 
existing staff, only individuals with the qualifications, skills and time to complete responsibilities 
should be considered. 
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Selection 

When selecting School Leadership Team coaches, individuals identified through the recruitment 
process will engage in a selection conversation, using the questions below to identify 
individuals’ strengths, learning needs, and mutual interest in the role. 

SLT Coach Selection Questions 
1. Behavior: You are working with the staff to develop an acknowledgement system that 

would reward students for demonstrating expected behaviors. A teacher asks, “Why are 
we rewarding students for doing things they should just do anyway? They shouldn’t need 
a reward to follow expectations.” How would you respond? 

2. Behavior: How do you see PBIS connecting at a school level with other initiatives like 
restorative practices, school or community-based mental health, and bully prevention? 

3. MTSS Role-Play: 
a. Directions: Interviewer reads the following scenario aloud and identifies who will 

play each role. After reading the scenario, provide individuals time to re-read and 
collect their thoughts before beginning the role play. Following the role play, 
feedback is to be given to the individual who might be selected to be the coach. 

b. Scenario: During grade level team meetings, the teachers are reviewing SWIS 
data and have noticed increases in student misbehavior during the reading 
instructional block. The teachers turn to you and ask, “Why is this happening and 
what can we do to remedy the situation?” How do you respond? 

c. Roles: Coach and School Leadership Team member(s) 
4. Reading: Define scientifically valid reading practices and scientifically invalid reading 

practices. 
5. Reading: Describe the similarities and differences between early reading skills 

compared to adolescent reading skills. 
6. Reading Role-Play: 

a. Directions: Interviewer reads the following scenario aloud and identifies who will 
play each role. After reading the scenario, provide individuals time to re-read and 
collect their thoughts before beginning the role play. Following the role play, 
feedback is to be given to the individual who might be selected to be the coach. 

b. Scenario: A principal says, “I hear all MIBLSI partners have to adopt a basal 
reading program.” You dispel that myth; however, you have seen the school and 
the district-wide elementary reading data and you suspect an issue with the 
quality of the core reading curriculum materials that are being used to teach the 
state standards. You decide to talk to the principal in greater detail about what 
you suspect the issues are with the quality of their core reading materials and 
provide some suggestions for next steps. Identify common issues and 
suggestions for addressing those issues. 

c. Roles: Coach and Principal 
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7. Coaching: Outline why emphasizing systems-level coaching for both district and school 
teams is necessary to support use of the components of an integrated behavior and 
reading MTSS framework. 

8. Coaching: Identify some indicators that a School Leadership Team needs more 
intensive coaching support in conducting effective team meetings. Describe the 
strategies you would use to coach the team. 

9. Coaching: Communication between the School Leadership Team and the rest of the 
staff is always a challenge. Outline strategies you would model for the School 
Leadership Team and the rest of the staff to ensure on-going communication related to 
MTSS implementation efforts. 

10. General: Take a moment to review the job description of a School Leadership Team 
Coach. Given what you have learned thus far about the school coach position, what 
areas do you feel are needed areas for additional professional learning? 

11. General: What questions do you have for us? 

Post-Selection 

Following selection, the School Leadership Team Coach will need additional support to ensure 
they have the skills necessary to fulfill the role. A general learning plan [insert link] with options 
for professional learning activities specific to the coaching role has already been developed. 
This plan will used as a template and individualized based on needs identified through the 
selection process. 

Michigan’s MTSS Technical Assistance Center is funded by the Michigan Department of Education 
and the U.S. Department of Education, Office of Special Education Programs. 
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