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Choose Your Own Adventure Staff Activity: Part 1 

This document outlines the three options for facilitating a staff meeting by the School 
Leadership Team after School-wide PBIS Day One training. The option that is selected is based 
on how your school staff responded to the “Choose Your Own PBIS Adventure: Featuring the 
Cafeteria” online module. These materials were designed and produced in collaboration with  
Frank Porter Graham Child Development Institute at the University of North Carolina, Chapel 
Hill. 

Options 

There are three options for the follow-up to the “Choose Your Own PBIS Adventure: Featuring 
the Cafeteria”: 

• Positive Responses within Staff Control: The majority of your staff responded with 
preference for the positive responses after viewing the online module. This option will 
focus on the positive nature of School-wide Positive Behavioral Interventions and 
Supports (SWPBIS) and will set up the transition to developing the school-wide 
behavioral expectations and the behavior matrix. 

• Punitive Responses: The majority of your staff responded with a preference for the 
punitive responses after viewing the online module, indicating there tends to be more of 
a punitive mindset when it comes to addressing behavior. This option will focus on 
shifting this mindset in preparation of implementing SWPBIS and will set up the 
transition to developing the school-wide behavioral expectations and behavior matrix. 

• Outside of Staff Control Responses: The majority of your staff responded with a 
preference for the responses that focused on attributing the cause of the problem 
behaviors on the students and/or their families. 

Positive Responses within Staff Control 

The purposes of this meeting are to: 

• Convey the student experience of PBIS-aligned teacher responses to difficult student 
behaviors in shared environments, and 

• Transition to developing your school-wide behavioral expectations and behavior matrix 
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Agenda 

Step 1: Introduce your staff’s preferred response pattern. 

Suggested wording: “Earlier, our staff participated in an online experience entitled “Choose Your 
Own PBIS Adventure: Featuring the Cafeteria!” In this experience, we had the opportunity to 
see the outcomes of various ways to respond to student behaviors. After the online Cafeteria 
Adventure, we indicated that overall, our staff’s preference would be to respond to difficult 
student behaviors with positive responses within our control. In other words, our current 
preference is to respond to difficult student behaviors in ways that are already aligned with 
PBIS!” 

Step 2: Show a video that demonstrates the student experience of positive responses 
within staff control. 

Suggested wording: “Let’s take a closer look at the student experience of this type of response.” 

Show the video option, “Positive” from https://modules.fpg.unc.edu/MiMTSSCoach/dayone/ 
Step 3: Discuss this video with staff. 
Suggested wording: “As you can see, responses that are consistent, predictable, and positive 
are responses that create a safe environment that facilitates learning. What are your questions 
and concerns after seeing this video?” 
Table 1. Potential Questions with Answers for Positive Responses within Staff Control Option 

Potential Question Answer 

How do we get everyone on 
board? That seems to be 
important for consistency? 

Great question! Staff buy-in is important. Part of the work 
of our SLT is to continue to share information about what 
PBIS is in order to make sure that all staff have the same 
understanding, as well as dispel any misperceptions that 
may exist. We can get everyone on board by making sure 
to pull staff into the installation work of PBIS, provide 
regular updates on the work with the whole staff, and 
share data showing how well we are implementing. In 
time, the great impact on student behavior will be reason! 

Developing of a compelling why that the whole staff can 
rally around is another way to gain staff buy-in. Some 
staff have urgency around decreasing absences, 
increasing student perception of safety at school, or 
decreasing behavioral referrals. When we identify a goal 
that is meaningful to everyone, it becomes a true 
collective effort! 

https://prototype.fpg.unc.edu/MiMTSSCoach/dayone/
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Potential Question Answer 

Can we spend time as a staff 
working on the different parts of 
PBIS and have it ready to go 
after a couple of staff meetings? 

Excitement is great! However, we need to make sure we 
are intentionally getting student and family voices in this 
work. We are building a sense of community within our 
school and do not want to leave out parts of our 
community as we develop the components of SWPBIS. 

We also need to recognize that there may be some 
potential cultural mismatches between what we are 
thinking would be the school-wide behavioral 
expectations and what students and families might see as 
the school-wide behavioral expectations. We are going to 
need to go a little slow to go fast. We need to make sure 
we have opportunities for multiple voices to be a part of 
this process. Our implementation will be stronger when 
we do this! 

How do we connect this with our 
other initiatives (i.e., Trauma-
informed practices, restorative 
practices/circles, SEL)? 

Great question! Our District Implementation Team (DIT) 
will be working intentionally to ensure alignment of our 
SWPBIS work with other behavioral initiatives. Additional 
information and direction will be coming from our DIT. In 
the meantime, we will work to ensure our other initiatives 
are aligned and embedded within our PBIS installation 
activities and work. 

What are we actually be going to 
do? I mean, specific details and 
next steps. 

We will work together as a staff, along with our students 
and families, to develop 3 to 5 positively stated behavioral 
expectations and then to define what these expectations 
look like and sound like in various settings across the 
school. 

Step 4: Connecting to Your Compelling Why. 

During Day One of the training series, your School Leadership Team was introduced to the idea 
of providing a “compelling why” for the school’s PBIS work and began working on developing 
your own compelling why for this work. Take the time now to connect the general student 
experience illustrated in the video with the real, specific, and applied context of your own school 
and the compelling why message your team has been working on. 

Step 5: Next Steps. 

Provide your staff with clear next steps identified during Day One of the training series and/or 
during your most recent School Leadership Team meeting. Be sure to outline the next steps for 
developing the school-wide behavioral expectations and the behavior matrix with staff, student, 
and family input. 
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Punitive Responses 

The purposes of this meeting are to: 

• Convey the student experience of PBIS-aligned teacher responses to difficult student 
behaviors in shared environments, and 

• Transition to developing your school-wide behavioral expectations and behavior matrix 

Agenda 

Step 1: Introduce your staff’s preferred response pattern. 

Suggested wording: “Earlier, our staff participated in an online experience entitled “Choose Your 
Own PBIS Adventure: Featuring the Cafeteria!” In this experience, we had the opportunity to 
see the outcomes of various ways to respond to student behaviors. After the online Cafeteria 
Adventure, we indicated that overall, our staff’s preference would be to respond to difficult 
student behaviors with punitive responses. In other words, our current preference is to respond 
to difficult student behaviors with punishment.” 

Normalizing Script: 

“It seems that we are thinking that if we just could find the right consequence for the behaviors, 
we would be all set and would see improved student behavior and improved school climate. Of 
course, we want things to change and we have a long history in education of using punitive 
consequences to change student behavior. Most of us know that it really doesn’t work, or we 
wouldn’t see the same students getting in trouble over and over again. Usually, we feel 
powerless in the midst of behavioral challenges, especially when we know that we have tried to 
do things to change student behavior and it doesn’t seem to be working. It is really frustrating to 
not see any results from the strategies that we have tried to use! That often leads us to the 
conclusion that if we just had a strong enough consequence, that then and only then would 
things improve. 

It may be surprising to hear that our own actions are actually among the greatest influences on 
behavior within our school community. We are in control of how we teach, how we engage and 
build relationships with students, how we respond to students, how we establish and teach and 
practice our expectations with students, how we develop and use systems in our school, and 
our own attitudes. Often how we do these things can make a powerful impact on changing 
student behavior.” 

Step 2: Show a video that demonstrates the student experience of punitive responses. 

Suggested wording: “Let’s take a closer look at the student experience of this type of response.” 

Show the video option, “Punitive” from https://modules.fpg.unc.edu/MiMTSSCoach/dayone/ 
Suggested wording: “Let’s take a closer look at the student experience of consistent, 
predictable, and positive responses.” 

Show the video option, “Positive” from https://modules.fpg.unc.edu/MiMTSSCoach/dayone/ 

https://modules.fpg.unc.edu/MiMTSSCoach/dayone/
https://modules.fpg.unc.edu/MiMTSSCoach/dayone/
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Step 3: Discuss this video with staff. 

Suggested wording: “As you can see, responses that are consistent, predictable, and positive 
are responses that create a safe environment that facilitates learning. What are your questions 
and concerns after seeing this video?” 
Table 2. Potential Questions and Answers for Punitive Option 

Potential Question Answer 

No one at our school would react 
the way the teacher did in the 
video. This is not realistic, is it? 

While the video is animated, the scenarios described in 
the video area based on real-world experiences and 
observations in middle school settings. 

The second video is not realistic. 
How can we expect staff to be 
monitoring in the hallway? 

By monitoring and actively supervising in the hallways, 
we can see firsthand what students are doing. It also 
gives us the opportunity to acknowledge appropriate 
behavior, respond to behavior that is not appropriate for 
school, and document these behaviors for problem 
solving. Teachers are so busy and the times before and 
after classes is often a time to catch our breaths and get 
ready for the next class, so providing active supervision in 
the hallways will usually not happen without an intentional 
plan. The good news is that our work to install and use 
SWPBIS includes how we will provide active supervision 
that will allow us to provide more immediate feedback to 
students in ways noted in the video. 

Some schools have teachers rotate hallway monitoring, 
but better yet, is to have teachers greeting students at 
their classroom doors when they are walking in, allowing 
teachers to keep an eye on the hallway at the same time. 
Other schools ask support staff, such as custodians and 
office staff to help out with hallway monitoring. It will take 
some creative thinking, but it well worth it! 

Can’t we just have administrators 
or security monitoring the halls in 
a situation like the video? That 
would take care of everything. 

This really seems like a solid solution, I know! 
Unfortunately, administrators and security monitoring the 
halls can often negatively impact a school climate rather 
than improve it. They can unintentionally create a climate 
of fear or can actually cause students to get creative 
about where and when they engage in behavior that is 
inappropriate for school. If we can include teachers and 
other staff in the monitoring, all hands-on deck so to 
speak, we create an opportunity to acknowledge what 
students are doing right and build relationships and 
connections with students, all of which contribute toward 
a positive climate. 
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Potential Question Answer 

If students can’t behave, then 
they should not be at school. 
Why do we have to do this work? 

This might be a question that others are thinking too, so 
let’s reframe it for a minute. What if a student reads well 
below grade level, should they be at school? I know that 
is silly, because we all are thinking, “All the more reason 
for them to be here.” We want to adopt a similar 
perspective for behavioral challenges. If a student doesn’t 
behave, are we teaching them how to follow our 
behavioral expectations? Have we practiced and 
reinforced or retaught and gave corrective feedback? 
School is a wonderful place to help student learn to adjust 
their behavior that may be very functional and successful 
in other settings to the expectations of a school setting. 

Step 4: Connecting to Your Compelling Why. 

During Day One of the training series, your School Leadership Team was introduced to the idea 
of providing a “compelling why” for the school’s PBIS work and began working on developing 
your own compelling why for this work. Take the time now to connect the general student 
experience illustrated in the video with the real, specific, and applied context of your own school 
and the compelling why message your team has been working on. 

Step 5: Next Steps. 

Provide your staff with clear next steps identified during Day One of the training series and/or 
during your most recent School Leadership Team meeting. Be sure to outline the next steps for 
developing the school-wide behavioral expectations and the behavior matrix with staff, student, 
and family input. 

Outside of Staff Control Responses 

The purposes of this meeting are to: 

• Convey the student experience of PBIS-aligned teacher responses to difficult student 
behaviors in shared environments, and 

• Transition to developing your school-wide behavioral expectations and behavior matrix 

Agenda 

Step 1: Introduce your staff’s preferred response pattern. 

Suggested Wording: “Earlier, our staff participated in an online experience entitled “Choose 
Your Own PBIS Adventure: Featuring the Cafeteria!” In this experience, you had the opportunity 
to see the outcomes of various ways to respond to student behaviors. After your online 
Cafeteria Adventure, we indicated that our current preference is to respond to difficult student 
behaviors by focusing on the students or their families.” 
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Normalizing Script: 
“What this is likely indicating is that overall, we feel as though we have little control or impact on 
our students’ behavior and the climate of our school. Feeling powerless in the midst of a lot of 
behavioral challenges is a typical human reaction, especially when we know that we have tried 
to do things to change student behavior and it doesn’t seem to be working. It is really frustrating 
to not see any results from the strategies that we have tried to use! That often leads us to the 
conclusion that if students or families just wanted to change, that then and only then would 
things improve. 

The great thing is that there really are a lot of things that we can control. We are in control of 
how we teach, how we engage and build relationships with students, how we respond to 
students, how we establish and teach and practice our expectations with students, how we 
develop and use systems in our school, and our own attitudes. Often how we do these things 
can make a powerful impact on changing student behavior.” 

Step 2: Show a video that demonstrates the student experience of no response (outside 
of staff control). 

Suggested wording: “Let’s take a closer look at the student experience of this type of response.” 

Show the video option, “No response (outside of staff control)” from 
https://modules.fpg.unc.edu/MiMTSSCoach/dayone/ 

Suggested wording: “Let’s take a closer look at the student experience of consistent, 
predictable, and positive responses.” 

Show the video option, “Positive” from https://modules.fpg.unc.edu/MiMTSSCoach/dayone/ 

Step 3: Discuss this video with staff. 

Suggested wording: “As you can see, responses that are consistent, predictable, and positive 
are responses that create a safe environment that facilitates learning. What are your questions 
and concerns after seeing this video?” 
Table 3. Potential Questions and Answers for No Response (outside of staff control) 

Potential Question Answer 

Shouldn’t students already know 
how to behave at school? 

That would be great! The reality is that our expectations 
are often unclear, creating frustration when students don’t 
behave in a way that we expect. Or even if our 
expectations are clear, we may have a different picture of 
what they look like than a student does. If we spend time 
developing clear expectations and then teaching and 
practicing those expectations with students, we can set 
both students and ourselves up for success. 

There seems to be so many 
things that kids these days 
experience outside of school that 
they bring with them to school. 
How can we really help students 

We can feel pretty powerless to help when it seems like 
there is so much happening outside of school. Creating a 
school environment that is safe, predictable, positive, and 
supportive is something that we CAN do. And by doing 

https://modules.fpg.unc.edu/MiMTSSCoach/dayone/
https://modules.fpg.unc.edu/MiMTSSCoach/dayone/
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Potential Question Answer 

if there are so many things 
happening outside of school? 

that, we reduce anxiety and stress not only in our 
students, but in us staff as well! 

No one at our school would react 
the way the teacher did in the 
video. This is not realistic, is it? 

Unfortunately, when staff feel powerless to change the 
climate of the school, including the behavior of students, 
we can see staff that are defeated and no longer attempt 
to make any changes or try to address student behavior. 

The second video is not realistic. 
How can we expect staff to be 
monitoring in the hallway? 

By monitoring and actively supervising in the hallways, 
we can see firsthand what students are doing. It also 
gives us the opportunity to acknowledge appropriate 
behavior, respond to behavior that is not appropriate for 
school, and document inappropriate behavior. Teachers 
are so busy and the times before and after classes is 
often a time to catch our breaths and get ready for the 
next class, so providing active supervision in the hallways 
will usually not happen without an intentional plan. 

Some schools have teachers rotate hallway monitoring, 
but better yet, is to have teachers greeting students at 
their classroom doors when they are walking in, allowing 
teachers to keep an eye on the hallway at the same time. 
Other schools ask support staff, such as custodians and 
office staff to help out with hallway monitoring. It will take 
some creative thinking, but it well worth it! 

Step 4: Connecting to Your Compelling Why. 

During Day One of the training series, your School Leadership Team was introduced to the idea 
of providing a “compelling why” for the school’s PBIS work and began working on developing 
your own compelling why for this work. Take the time now to connect the general student 
experience illustrated in the video with the real, specific, and applied context of your own school 
and the compelling why message your team has been working on. 

Step 5: Next Steps. 

Provide your staff with clear next steps identified during Day One of the training series and/or 
during your most recent School Leadership Team meeting. Be sure to outline the next steps for 
developing the school-wide behavioral expectations and the behavior matrix with staff, student, 
and family input. 

Michigan’s MTSS Technical Assistance Center is funded by the Michigan Department of Education 
and the U.S. Department of Education, Office of Special Education Programs. 
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