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Choose Your Own Adventure Staff Activity: Part 2 

This document outlines the three options for facilitating a staff meeting by the School 
Leadership Team after School-wide PBIS Day Three training. The option that is selected is 
based on how your school staff responded to the “Choose Your Own PBIS Adventure: Featuring 
the Cafeteria” online module. These materials were designed and produced in collaboration with  
Frank Porter Graham Child Development Institute at the University of North Carolina, Chapel 
Hill. 

Options 

There are three options for the follow-up to the “Choose Your Own PBIS Adventure: Featuring 
the Cafeteria”: 

• Positive Responses within Staff Control: The majority of your staff responded with 
preference for the positive responses after viewing the online module. This option will 
focus on the positive nature of School-wide Positive Behavioral Interventions and 
Supports (SWPBIS) and will set up the transition to developing the school-wide 
behavioral expectations and the behavior matrix. 

• Punitive Responses: The majority of your staff responded with a preference for the 
punitive responses after viewing the online module, indicating there tends to be more of 
a punitive mindset when it comes to addressing behavior. This option will focus on 
shifting this mindset in preparation of implementing SWPBIS and will set up the 
transition to developing the school-wide behavioral expectations and behavior matrix. 

• Outside of Staff Control Responses: The majority of your staff responded with a 
preference for the responses that focused on attributing the cause of the problem 
behaviors on the students and/or their families. 

Positive Responses within Staff Control 

The purposes of this meeting are to: 

• Convey the student experience of PBIS-aligned teacher responses to difficult student 
behaviors in classroom environments, and 

• Transition to completing your acknowledge system and continuous responses 
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Agenda 
Step 1: Briefly recall your staff’s preferred response pattern. 

Suggested wording: “Remember that after the online Cafeteria Adventure, we indicated that our 
preference would be to respond to difficult student behaviors with positive responses within our 
control.” 

Step 2: Show a video that demonstrates the student experience of positive responses within 
staff control. 

Suggested wording: “Let’s take a closer look at the student experience of this type of response.” 

Show the video option, “Positive” from https://modules.fpg.unc.edu/MiMTSSCoach/daythree/ 

Step 3: Discuss this video with staff. 

Suggested wording: “Again, responses that are consistent, predictable, and positive are 
responses that create a safe environment that facilitates learning. What are your questions and 
concerns after seeing this video?” 
Table 1. Potential Questions with Answers for Positive Responses within Staff Control Option 

Potential Question Answer 

What are some ways we can get 
everyone on board to provide 
consistent responses? 

Great question! We will be working together to develop 
our continuum of responses so that everyone has a 
chance to shape what the final product will be for our 
school. We will also revisit this at least annually after it is 
developed as a refresher for those of who have been 
using it and as a way to introduce new staff to the 
continuum of responses. 

Once our continue of responses is defined, then we can 
talk about how we support each other in being consistent. 
We will look at our data, including input from families and 
students, to help guide our conversations and supports. 

What do we need to do so that 
central office administration is on 
board with this? 

Our District Implementation Team is aware of the work 
we are doing related to School-wide PBIS. As we engage 
in the work, there is consistent communication with this 
team regarding our progress, celebrations, as well as any 
barriers we may need their help in addressing. This close 
and deliberate communication will support our success 
and the success of our students. 

https://modules.fpg.unc.edu/MiMTSSCoach/daythree/
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Potential Question Answer 

How do we reconcile developing 
our responses to behavioral 
errors with the board policies and 
district mandated responses to 
behavior? 

Great question! Our District Implementation Team is 
aware of the work we are engaged in related to School-
wide PBIS. If we find that anything we are proposing in 
our overall School-wide PBIS plan or specifically our 
continuum of responses does not align with board 
policies and district mandates, we have a barrier removal 
process that can be used to lift these concerns or needs 
to the District Implementation Team. They will review the 
barrier and determine who can best address the barrier. 
There will be tight communication back and forth between 
the District Implementation Team and our School 
Leadership Team and/or administrator as we work 
through the need to reconcile things. 

Are there ways we can involves 
parents, families and students in 
this so we are all supporting the 
same vision? 

Absolutely! As we have been learning about PBIS within 
our School Leadership Team, we have been learning 
about and discussing how we center equity in all the 
components of School-wide PBIS. This is no exception. 
We will continually be seeking out student and family 
input, even after our initial roll out of School-wide PBIS. 

Step 4: Next Steps. 

Provide your staff with clear next steps identified during Day Three of the training series and/or 
during your most recent School Leadership Team meeting. Be sure to outline the next steps for 
developing the acknowledgement system and continuum of responses recorded in your MTSS 
Implementation Plan. Request your staff begin thinking about the answers to these questions: 

a. How are we already acknowledging, encouraging and providing feedback to students on 
school appropriate behavior? (Our answers will shape our final acknowledgement 
system.) 

b. How do we currently respond to behaviors not appropriate for school? Are these 
responses working to change student behavior? (Our answers will help to shape our 
continuum of responses.) 

Punitive Responses 

The purposes of this meeting are to: 

• Convey the student experience of PBIS-aligned teacher responses to difficult student 
behaviors in classroom environments, and 

• Transition to completing your acknowledge system and continuous responses 
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Agenda 
Step 1: Briefly recall your staff’s preferred response pattern. 

Suggested wording: “Remember that after the online Cafeteria Adventure, we indicated that our 
preference would be to respond to difficult student behaviors with punishment.” 

Step 2: Show a video that demonstrates the student experience of punitive responses. 

Suggested wording: “Let’s take a closer look at the student experience of this type of response.” 

Show the video option, “Punitive” from https://modules.fpg.unc.edu/MiMTSSCoach/daythree/ 

Suggested wording: “Let’s take a closer look at the student experience of consistent, 
predictable, and positive responses.” 

Show the video option, “Positive” from https://modules.fpg.unc.edu/MiMTSSCoach/daythree/ 

Step 3: Discuss this video with staff. 

Suggested wording: “Again, responses that are consistent, predictable, and positive are 
responses that create a safe environment that facilitates learning. What are your questions and 
concerns after seeing this video? 
Table 2. Potential Questions and Answers for Punitive Option 

Potential Question Answer 

Can’t we just make an 
example out of a couple 
of students with a good 
punishment? That would 
stop most others. 

While on the surface that might appear as a viable option, the 
reality is that it is not what happens. Our focus within PBIS is 
creating safe and supportive environments. This does not mean 
there are not responses to behavior designed to reduce or 
eliminate behaviors not appropriate for school. However, research 
has actually shown that when schools look for “bigger and 
badder” punishments, it does not result in a long-term change in 
behavior. It does, however, contribute to students not feeling safe 
and supported in school, as well as feelings of disengagement 
and, in some cases, fear. That’s not what we are about at our 
school. 

Why should I have to 
give up my time between 
classes to monitor 
students in the hall like in 
the video. 

Think about it as a means to build relationships. By monitoring 
and actively supervising in the hallways, we can see firsthand 
what students are doing. It also gives us the opportunity to 
acknowledge appropriate behavior, respond to behavior that is 
not appropriate for school, and document inappropriate behavior. 
Teachers are so busy and the times before and after classes is 
often a time to catch our breaths and get ready for the next class, 
so providing active supervision in the hallways will usually not 
happen without an intentional plan. 

The reality is that often times we end up having to deal with 
behaviors that spill over from the hallway (or recess, or lunch) into 
the classroom. If we can focus on prevention by being present in 
the hallway and actively supervising what is happening, we are 
building relationships, preventing behaviors that may be 

https://modules.fpg.unc.edu/MiMTSSCoach/daythree/
https://modules.fpg.unc.edu/MiMTSSCoach/daythree/
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Potential Question Answer 

problematic from occurring or escalating, and students are 
experiencing a safe and predictable environment. 

As a bonus, if you are just outside your classroom door, 
monitoring the hallway, you are primed and ready to implement a 
low cost, high yield strategy of “Positive Greetings at the Door.” 
Something as simple as greeting the student at the doorway, 
saying his/her name and giving the students something to start 
working on, not only has a positive impact on the hallway 
behaviors, it decrease disruptions in the classroom and increases 
the students’ on-task behavior in the first few minutes of class. 

Shouldn’t kids already 
know how to behave? 
Why should we spend 
time teaching them? 

That would be great! The reality is that our expectations are often 
unclear, creating frustration when students don’t behave in a way 
that we expect. Or even if our expectations are clear, we may 
have a different picture of what they look like than a student does. 
If we spend time developing clear expectations and then teaching 
and practicing those expectations with students, we can set both 
students and ourselves up for success. 

Step 4: Next Steps. 

Provide your staff with clear next steps identified during Day Three of the training series and/or 
during your most recent School Leadership Team meeting. Be sure to outline the next steps for 
developing the acknowledgement system and continuum of responses recorded in your MTSS 
Implementation Plan. Request your staff begin thinking about the answers to these questions 

a. How are we already acknowledging, encouraging and providing feedback to students on 
school appropriate behavior? (Our answers will shape our final acknowledgement 
system.) 

b. How do we currently respond to behaviors not appropriate for school? Are these 
responses working to change student behavior? (Our answers will help to shape our 
continuum of responses.) 

Outside of Staff Control Responses 

Agenda 
Step 1: Briefly recall your staff’s preferred response pattern. 

Suggested wording: “Remember that after the online Cafeteria Adventure, we indicated that our 
response to behavioral errors is to focus on the students or their families and not feeling like we 
have any influence on the outcomes.” 

Step 2: Show a video that demonstrates the student experience of punitive responses. 

Suggested wording: “Let’s take a closer look at the student experience of this type of response.” 

Show the video option, “No Response (outside of staff control)” from 
https://modules.fpg.unc.edu/MiMTSSCoach/daythree/ 

https://modules.fpg.unc.edu/MiMTSSCoach/daythree/
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Suggested wording: “Let’s take a closer look at the student experience of consistent, 
predictable, and positive responses.” 

Show the video option, “Positive” from hhttps://modules.fpg.unc.edu/MiMTSSCoach/daythree/ 

Step 3: Discuss this video with staff. 

Suggested wording: “Again, responses that are consistent, predictable, and positive are 
responses that create a safe environment that facilitates learning. What are your questions and 
concerns after seeing this video? 
Table 3. Potential Questions and Answers for No Response (outside of staff control) 

Potential Question Answer 

Are there really middle schools or 
high schools that are doing this 
work in Michigan? 

Absolutely! We can work with Implementation Specialist 
from the MiMTSS TA Center to get more details of which 
districts have middle and high schools engaged in this 
work. We actually saw a video from Port Huron High 
School in our training as a School Leadership Team. We 
heard from students themselves about the 
implementation. 

Is it really realistic to think that 
PBIS is going to make a 
difference when we have 
students who have experienced 
so much trauma in their lives? 

We can feel pretty powerless to help when it seems like 
there is so much happening outside of school. Creating a 
school environment that is safe, predictable, positive, and 
supportive is something that we CAN do. And by doing 
that, we reduce anxiety and stress not only in our 
students, but in us staff as well! 

How do we get families, parents 
and students on board? 

Absolutely! As we have been learning about PBIS within 
our School Leadership Team, we have been learning 
about and discussing how we center equity in all the 
components of School-wide PBIS. This is no exception. 
We will continually be seeking out student and family 
input, even after our initial roll out of School-wide PBIS. 

What do we do if parents just do 
not care about what is happening 
at school?  

We have to be really careful about making wide sweeping 
generalizations such as that statement. We want to 
operate from the assumption that all parents and families 
care about what is happening at school. By involving 
parents, families, and students in the work of School-wide 
PBIS there becomes more of a sense of shared 
ownership and understanding of this work and everyone’s 
role in it. 

  

https://modules.fpg.unc.edu/MiMTSSCoach/daythree/
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Step 4: Next Steps. 

Provide your staff with clear next steps identified during Day Three of the training series and/or 
during your most recent School Leadership Team meeting. Be sure to outline the next steps for 
developing the acknowledgement system and continuum of responses. Until then, please be 
thinking about the answers to these questions: 

a. How are we already acknowledging, encouraging and providing feedback to students on 
school appropriate behavior? (Our answers will shape our final acknowledgement 
system.) 

b. How do we currently respond to behaviors not appropriate for school? Are these 
responses working to change student behavior? (Our answers will help to shape our 
continuum of responses.) 

Michigan’s MTSS Technical Assistance Center is funded by the Michigan Department of Education 
and the U.S. Department of Education, Office of Special Education Programs. 
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