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SWIS Suite Facilitator Roles and Responsibilities 

The SWIS Suite includes a package of three applications available through PBISApps: 
The School-wide Information System (SWIS), Check-in Check-out (CICO) SWIS, and 
Individual Student Information System (I-SWIS). These applications can be used 
individually or combined. SWIS Facilitators can be certified in one or more of the Suite 
applications. This document outlines the roles and responsibilities of a SWIS Suite 
Facilitator as well as the considerations for selecting a SWIS Suite Facilitator, 
certification requirements, and typical communication channels necessary for success 
of the work.  
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Considerations  
The SWIS Suite Facilitator role involves assisting a district with implementation and 
sustained use of any of the SWIS Suite applications: SWIS, CICO-SWIS, or I-SWIS. A 
SWIS Suite Facilitator works schools in an ongoing way to meet the Readiness 
Requirements for any of the applications being implemented. A facilitator continuously 
works with assigned schools to improve the use of SWIS Suite applications for data-
based problem solving to improve overall school climate.  

A district typically develops one to two SWIS Suite Facilitators. This role may be 
combined with the role of MTSS Coordinator, PBIS Assessment Coordinator, SRSS 
Coordinator, a school level coach, or another staff member who has time to support this 
work. It can be helpful for the District Implementation Team to include a SWIS 
Facilitator. 

The time commitment of a Facilitator involves attending the SWIS Facilitator certification 
training and completing competency tasks. The SWIS Facilitator also meets with each 
school to ensure they meet the Readiness Requirements for each SWIS Suite 
application being installed, and they work with each school annually to ensure each of 
the Readiness Requirements are still in place. As part of the Readiness Requirements, 
the SWIS Facilitator provides training and coaching for school users of the system. As 
part of the installation of the SWIS application, the SWIS Facilitator will work with district 
technology staff when data integration between the SWIS application and the district’s 
School Information System is needed. Furthermore, after a school starts to enter SWIS 
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data into the system, the Facilitator will meet with each team to coach them on how to 
interpret the data and create precise problem statements for action planning.  

Certification Requirements 
MIBLSI follows the SWIS Suite Facilitator certification requirements implemented by 
and the materials provided by PBISApps to train new and current facilitators. For each 
of the trainings, participants are given pre-training tasks to complete prior to attending 
the training. For CICO-SWIS and I-SWIS, participants complete competency tasks after 
the training. Here are the certification requirements: 

• SWIS Facilitator: 2 ½ day in-person training 

• CICO-SWIS Facilitator: 3-hour webinar 

• I-SWIS Facilitator: 1 ½ day in-person training 

Responsibilities 
• Deepen personal knowledge of the SWIS Suite and PBIS by engaging in 

professional learning. As a result, a SWIS Suite Facilitator can accurately and 
fluently: Describe the purpose and unique features of the SWIS Suite, assist 
schools to meet and sustain the SWIS readiness requirements, discuss data 
integration options and assist with readiness, train SWIS users on how to enter 
data, generate and interpret reports. SWIS Suite Facilitators can discuss the 
research which supports the data-based decision making components embedded 
within the SWIS Suite. 

• Work with District Implementation Team, MTSS Coordinator, and MIBLSI Staff to 
determine timelines for installation of SWIS based on implementation of PBIS in 
schools and participation in data review trainings. 

• Work with District Implementation Team to identify key district staff who will be 
involved with installing and using the SWIS Suite. 

• Work with key district and school staff to build background knowledge of SWIS, 
get buy-in for the use of SWIS, and to complete the SWIS installation activities 
per specified timelines. 

• Work with key district and school staff to ensure the ongoing accurate collection 
of data, including entry into the MIBLSI Database (if applicable). 

• Help school and district staff connect SWIS data analysis from core and drill 
down reports to implementation decisions through initial training and ongoing 
coaching support at the following levels: grade, school, district, ISD. 
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• Work with key district staff to communicate and respond to barriers regarding the 
collection and use of SWIS. 

Communication 
Use of the SWIS Suite with an MTSS data-based decision making model includes the 
need for clear and consistent communication.  A SWIS Suite Facilitator should regularly 
communicate with: 

• District Implementation Team. 

• District Technology Coordinator. 

• School Leadership Team. 

• School Coaches. 

• MIBLSI staff supporting the district’s installation of behavior assessments (if 
applicable). 

A SWIS Suite Facilitator should regularly support communication with: 

• School Staff. 

• Parents / Community. 

• School Stakeholders such as the School Board of Education. 

Michigan’s Integrated Behavior and Learning Support Initiative (MIBLSI) is a Grant Funded 
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