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Group Agreements

We are Responsible 
• Return on time from breaks 
• Take care of our needs 

We are Engaged 
• Share “air time” 
• Plan to participate in multiple ways 
§ Chat, breakout rooms, polls, reactions, unmute 
§ Ask questions
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Training Effectiveness
• At the end of the session, you will be asked to provide feedback 

on today’s training 

• Results will be used to make improvements to professional 
learning and for reporting to TA Center stakeholders 

• One of the feedback questions you will see is related to promoting 
and positively portraying diversity among educators and learners 
(e.g., focus on asset - based language, positive representation of 
multiple identities)
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Intended Outcomes
• Understand the purpose of a classroom expectations matrix  
• Review features of a matrix that supports social, emotional, and 

behavioral expectations 
• Begin developing components of a matrix that fits the context of 

your classroom and students
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Getting Ready
• Electronic Materials 
§ Presentation Slides 
§ Guided Workbook (pp. 8 - 9) 

• Blank paper or Blank Matrix Template
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SEB Supports: Leveraging the PBIS and SEL Framework

• PBIS emphasizes five interrelated elements: equity, systems, 
data, practices, and outcomes—these element support staff 
and student behavior, decision - making, social competence, 
and academic achievement.  

• The CASEL 5 addresses five broad and interrelated areas of 
competence and highlights examples for each: self - awareness, 
self - management, social awareness, relationship skills, and 
responsible decision - making. The CASEL 5 can be taught and 
applied at various developmental stages from childhood to 
adulthood and across diverse cultural contexts. Many school 
districts, states, and countries have used the CASEL 5 to establish 
preschool to high school learning standards and competencies 
that articulate what students should know and be able to do for 
academic success, school and civic engagement, health and 
wellness, and fulfilling careers.

(National Center on PBIS; CASEL) 7



Getting Organized
• Resource Guide for 

Classroom SEB Supports 
§ Examples 
§ Resources 

• Classroom SEB and 
Instructional Practices 
Checklist 
§ Details the practices  
§ Space to document your 

personal plan
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Classroom SEB Supports Components
• Supportive Relationships 
• Supportive Environments  
• Engaging Instruction 
• Clear Expectations 
• Teaching SEB Skills  
• Supporting Regulation 
• Response Strategies
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Example HS Way Classroom Matrix



Classroom Expectations Matrix
Why: Provides a common language related to each 
expectation and helps build a positive classroom 
environment 
What: Defines expectations for the main procedures in the 
classroom 
How: Co - develop, define, and explicitly teach a few (3 - 5) 
positive classroom expectations or norms to enhance 
engagement
Center on PBIS (2022)
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Step 1: Identify Common Expectations
• Align language with any existing SEB 

initiatives or School - wide expectations 
(Ex: Safe, Respectful, Responsible) 

• If none exist, engage students and 
families in selecting some common 
expectations (values) 

• Tip: Include “Teacher’s Role” to 
promote classroom community and 
provide clarity
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Activity 1

Fill in common expectations down the left column of your matrix

Respectful

Organized & 
Achieving
Responsible

Teacher’s Role
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Step 2: Identify Classroom Procedures
• Procedures form routines that help students meet 

classroom/school expectations – set students up for success! 

• Increases instructional time and reduces the need for corrections 

• Consider critical times throughout the school day 

• Support social - emotional needs 

Missouri School-wide Positive Behavior Support
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Example Activities or Procedures
Elementary 
• Whole Group Instruction 
• Small - Group Instruction 
• Seat Work 
• Learning Centers 
• Arrival 
• Dismissal 
• If I finish early
• When I get Upset

Secondary  
• Whole Group Instruction 
• Turning in Assignments 
• If I finish early
• Partner Work 
• Returning from an Absence 
• Lab or Learning Centers 
• Arrival 
• Dismissal 
• When I need help
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Activity 2

Fill in activities or procedures in the top row
Welcome/Arrival Group Work When You Feel 

Upset
Respectful

Organized & 
Achieving
Responsible

Teacher’s Role
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Step 3: Identify Culturally and Contextually 
Relevant SEB Skills 

• Co-develop with students, educators, families or caregivers 
• Contextualize to the students unique and shared learning histories 
• Positively stated, observable, measurable indicators or examples 
• Consider the CASEL 5 competencies  
§ Self - Awareness 
§ Self - Management 
§ Social Awareness 
§ Relationship Skills 
§ Responsible Decision-Making
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Another Look: Classroom Matrix



Is it positive, observable, measurable? 
• Be nice 
• Use voice level 2 
• Quietly go to Calm Corner 
• Greet your classmates 
• Don’t touch others' materials 
• Do your best work 
• Take notes on content 
• Listen to peers
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Activity 3

Fill in a few SEB skills that are relevant in your classroom 
Welcome/Arrival Group Work When You Feel 

Upset
Respectful Greet teacher Express feelings 

using “I statements”
Organized & 
Achieving

Clean up area

Responsible Help others

Teacher’s Role Greet at the door Model “cool off” 
strategy
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Student Involvement
• Generate ideas of expected behavior during different activities 

(“What should it look like and sound like?”) 
• Options: 
§ Whole group discussion 
§ Small group discussion 
§ Anonymous survey  
§ Free write
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Family and Caregiver Involvement

• Include questions on a current home survey to get feedback on 
what values and skills they want to see taught in the classroom 

• Provide students and families the opportunity to share what 
expectations exist in the home (e.g., personal matrix)

• Provide information on when and how SEB skills will be directly 
taught to the class  

• Seek out and provide examples of how parents encourage SEB 
skills at home 

(PBIS Cultural Responsiveness Field Guide, 2021)
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Additional Considerations 
• The matrix is a "living” document that is updated at least annually 

with the new students and families in your classroom

• Identify 3 - 4 skills in each cell to make it easy to reference – you 
can build out additional examples when teaching 
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What’s Next?
Step 4: Teach the expectations and procedures directly 
Step 5: Post the matrix, prompt and reinforce expectations
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Activity 4

Reflect and Plan:
• Teachers: 
§ Consider your context (i.e., teaching style, student population, your current 

practices) 
§ What actions do you want to take with developing the classroom matrix 

• Coaches/Administrators:  
§ What can you do to support teachers with developing, posting, and teaching 

a classroom matrix
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