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* Go to www.menti.com and use the code 9354 2814 to respond to
these prompts:

= Tell us your role

Bell Ringer

= Tell us about your background with Intensifying Literacy Instruction and Data-
Based Individualization (DBI)

) *
2 MIMTSS
Technical Assistance Center


http://www.menti.com/
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Series Qutcomes

 Define “intensifying literacy instruction™ in the context of MTSS

* |dentify the types of data a Multidisciplinary team needs to prepare
to evaluate the instructional response

* Examine how to evaluate student response to intervention
Instruction

» Gain knowledge about a process to design intervention
adaptations for an intervention group or an individual student
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Agenda
1.0 Intensifying Literacy Instruction and MTSS

2.0 Introduction to a Multidisciplinary Team (MDT)
3.0 Defining Intensifying Intervention Instruction
4.0 Instructional Response: Two Hypotheses

5.0 Intervention Adaptation: Introducing the Taxonomy of
ntervention Intensity

6.0 Intervention Adaptation: Group or Individual Student
Intensification”?
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1.0 Intensifying Literacy Instruction and MTSS

Alternative Approach: Bidirectional Model

4
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A Traditional Approach to MTSS

* You must have a strong Tier 1, before
you can work on Tier 2 (or 3)

« Students placed IN Tiers

Targeted
Intervention

* The general education teacher is
responsible for Tier 1 and Tier 2

* If Tier 1 and 2 fail, a student problem
solving process begins

« Special education (and special education
staff) are outside of the MTSS system

) %
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Problems with the Traditional Approach

* The “Tier 1 Problem” is never solved

« Students are not their tier

« Special Education (staff, students, instruction) is excluded
» Student problem solving approach is deficit-based

* No team-based leadership in the advanced tiers

* Indistinct implementation of Tier 2

Fuchs & Fuchs, 2017
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Y Activity. 1.1

Consider your context:

* Who and/or what teaming structure
makes decisions about Tiers 2-37

* Where are special education Targeted
students served? /___Intervention

_ G
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An alternate approach for...

» Students
* Teaming

Advanced
Tiers

« Resources

.
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An alternate approach...students

» Students flexibly move within
varying levels of instructional support

Advanced

Tiers

 All students access the supports
they need when they need them

* Focus on instructional problem
solving, not student problem solving

All students can access all
supports

- Students with disabilities are fully
integrated

) %
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An alternate approach...teaming

« Schools work to improve both the Advanced
and Universal Tiers simultaneously

* Grade Level Teams (GLTs) focus their
energy on the Universal Tier (Tier 1)

* A Multidisciplinary team (MDT) is
developed to focus on the implementation of
the Advanced Tiers (Tiers 2-3)

* The teams coordinate supports

* Neither team is more important than the
other

12

Advanced
Tiers

All students can access all

supports
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An alternate approach...resources

 All students receive high quality Tier 1 (GLTs
are focused on this)

Advanced
Tiers

 All students who need it, participate in a
validated intervention platform.

 Validated assessments monitor student
progress

All students can access all
supports

* Decision rules are used to guide teams in the
process of intensifying selected interventions

* An Intervention System Document is developed
which guides teams in the implementation of the

: G
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N pause Point #

« What are your takeaways or
guestions about the traditional
and alternative approach
(bidirectional model) for an
MTSS framework?

» Add your thoughts to the
Jamboard (pages 1 and 2)

) *
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https://jamboard.google.com/d/1utRvv-ImWjLuZW1F-cqoKFuO7l2hVRXC3eoxBqfCvoU/edit?usp=sharing

2.0 Introduction to a Multidisciplinary Team (MDT)

, g
15 MIMTSS




Team-Based Leadership is an Essential Component of MTSS

« School Leadership Team (SLT) oversees the overall MTSS
implementation (e.g., aggregated fidelity and outcome data across tiers)

« Grade Level Teams (GLT) are responsible for Tier 1/Universal instruction

* Multidisciplinary Team (MDT) is responsible for the Advanced Tiers:

= Tier 2, intervention (evidence-based standard protocol intervention curriculum
resource)

= Tier 3, Intensifying Support

MDE MTSS Practice Profile, 5.0 (2020)

G
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Activity 2.1

* The following slides each have a question related to the
responsibilities of each of the teams we've discussed

* Read the question and then type the letter of your answer in the chat
* Hit enter when prompted

) vl
17 MIMTSS
Technical Assistance Center



Which team supports Tier 2 and Tier 3 (Advanced Tiers)?

Question #1

A. School Leadership Team
B. Grade Level Teams
C. Multi-Disciplinary Team

D. I am not sure. Here is a guess!

) vl
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Which team oversees MTSS implementation?

Question #2

A. School Leadership Team
B. Grade Level Teams
C. Multi-Disciplinary Team

D. I am not sure. Here is a guess!

) vl
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Which team plans for intensifying support?

Question #3

A. School Leadership Team
B. Grade Level Teams
C. Multi-Disciplinary Team

D. I am not sure. Here is a guess!

) vl
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Which team plans for Tier 1/Universal Instruction?

Question #4

A. School Leadership Team
B. Grade Level Teams
C. Multi-Disciplinary Team

D. I am not sure. Here is a guess!

) vl
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MDT Team Responsibilities

« Coordinate/analyze data for the advanced tiers:
= Placement

= Progress Monitoring

= Fidelity

= Diagnostic

Group students for intervention

Monitor academic and behavior interventions

Design Individualized Intervention supports

Provide support and coaching for Intervention Providers

G
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Example MDT Team Membership

Administrator

Individuals with literacy and behavioral expertise

Intervention coach (Instructional Coach)

Mental health clinician

* Occupational therapist

« Team leader/Facilitator (Systems Coach)
» School psychologist

« Speech and language pathologist

* Special educator -
23 MIMTSS #
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Consider your context:

Activity 2.2

* What teaming structures do you have to support MTSS in your
school? (e.g., School Leadership Team; Grade Level Teams,
Multidisciplinary Team)

* Do you have a team that is fulfilling multidisciplinary team
responsibilities?

) *
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3.0 Defining Intensifying Instruction

, g
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DBI, a Process for Intensifying Instruction

« Data-based
Individualization

(DBI)

* Also referred to as
Intensifying
Intervention
Instruction

Tier 3

) *
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5 steps in the DBI Process

1. Implement a Validated Intervention Program
2. Monitor Progress
If students don’t respond...

3. Collect diagnostic academic or functional
behavior data

4. Design and implement an intervention adaptation
5. Monitor progress in the adapted intervention
Repeat steps 3-5 until student responds (is on
track to meet grade level benchmark)

Source: National Center for Intensive Intervention

27

Validated Intervention
Program (e.g., Tier 2,
Standard Protocol,
Secondary Intervention)

Progress Monitor
2
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What is Data Based Individualization (DBI)?

A systematic process for using "Hﬁﬁﬁ?
data to determine when and SIS TR D
how to intensify intervention

» An ongoing process—not a D n

single intervention

e
€op O ﬂ'&"q

Diagnostic Academic
Assessment/Functional
Assessment

* Intended for students with
severe and persistent learning

] Interventi
and behavioral needs ention
Source: National Center on Intensifying Intervention .
n# 4;‘5:&
= ™
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4 Types of Data Fuel the Intensification Process

Universal Screening Data
Fidelity Data
Progress Monitoring Data

O~

Diagnostic Data

FSFD =)
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4.0 Instructional Response: Two Hypotheses

. G
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Why might a student not meet expectations?

* Hypothesis #1: They did not
receive adequate instruction

* Hypothesis #2: The instruction
was not sufficiently intense

Technical Assistance Center

Source: National Center on Intensive Intervention
31



Hypothesis #1: Adequate Instruction was not received

* Adjustments made to improve fidelity are technically not
instructional changes, but fidelity is a necessary condition for
intensification

* Do not wait for a group of students or individual students to
demonstrate limited growth before you address any gaps in fidelity

G
32 MIMTSS #

eeeeeeeeeeeeeeeeeeeeeeeee



Data Examined When Considering Hypothesis #1

* Implementation Records
* Implementation: doing what we planned

= Dosage: doing the amount we planned
= Receipt: getting what we planned
= Engagement: getting the amount we planned

 Fidelity Observations

= Adherence: delivered as designed
= Quality: good instructional practice

G
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Considering Hypothesis #1

* Prepare to review fidelity data

= Do you have a system and process for organizing the Implementation
Record data and the Intervention Fidelity Observation data?

* If no, this is where your MDT needs to start

 If yes, it's time to consider Hypothesis #1: They did not receive adequate
Instruction

) %
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* What intervention fidelity data are being collected?
* Implementation Record?

Activity 4.0

= Intervention Fidelity Observations?

* Do you have a system and process for organizing the fidelity data?

) *
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Considering Hypothesis #1(cont.)
» Addressing Hypothesis #1

= Review your fidelity data

= For each group (and individual students if needed), determine if the fidelity
data allows your team to rule out Hypothesis #1

* If no, then the Multidisciplinary Team (MDT) should look further into what may
be contributing to fidelity concerns and determine the necessary next steps

* If yes, then the MDT should consider student progress to determine if group or
individual intensification is warranted

G
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How Might We Address Concerns with Fidelity?

Hypothesis
(Contributing Factor)

Possible Action

Insufficient materials

Ensure every interventionist has the materials needed and
that all group members are able to participate fully

Location of the
iIntervention is distracting

Consider finding alternate locations for intervention to
occur

Scheduling and logistics
concerns cut into
intervention time

* Plan for staff and student absences (e.g., train alternate
interventionist to cover for absent staff; determine how
students can participate remotely in the group)

* Adjust schedule so intervention does not occur during
times that are likely to be interrupted

« Stockpile materials students need unrelated to
intervention

37
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How Might We Address Concerns with Fidelity? (cont.)

Hypothesis Possible Action
(Contributing Factor)

Multiple interventionists are | Plan time to provide additional training or practice

experiencing difficulty with « Set goals to address the area needing additional

the same concept support and adjust fidelity observations to monitor
the specific area of need

* Provide regular time for interventionists to talk about
how the intervention is going, share ideas, aske
questions, and make plans to improve fidelity

Individual interventionists Provide additional coaching and modeling to the
would benefit from support |individual interventionists in a collaborative and
to implement effectively supportive manner

38 ‘

Technical Assistance Center



How Might We Address Concerns with Fidelity? (cont.)

Hypothesis Possible Action
(Contributing Factor)
Student engagementis |+ Establish and teach behavioral expectations for the intervention —
low post the expectations using student friendly language and
graphics
* Allow students to trade points or tokens for rewards
« Use a timer to remind you to review student behavior and award
points regularly throughout the intervention
* Increase the number of points/tokens being awarded
« Move students who need additional attention so that they are
closed to the interventionist and/or away from distracting peers
* Remove distractions from the environment
Missing data Ensure interventionists know how to access the implementation
record and are prompted/reminded to complete it on a regular basis

G

39

Technical Assistance Center

&



N pause Point #2

* What are your takeaways or
guestions about intervention
fidelity data’s role in
determining if intensifying the
intervention instruction is
needed?

« Add your thoughts to the
Jamboard (pages 3 and 4)

) *
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https://jamboard.google.com/d/1utRvv-ImWjLuZW1F-cqoKFuO7l2hVRXC3eoxBqfCvoU/edit?usp=sharing

5.0 Intervention Adaptation: Introducing the
Taxonomy of Intervention

Intensifying Intervention Instruction

. e g
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Defining Tier 2
* Focus should be on students performing below grade-level expectations

* Interventionists deliver Tier 2, small group intervention chosen from the intervention
platform

* The intervention selected is a validated program with specialized instructional
procedures (scripted), duration, and frequency (e.g., 10-20 weeks of 30—45-minute
sessions, 4-5 times per week)

* The selected intervention may be enhanced with the addition of evidence-based
practices that are also listed in the intervention platform

* Interventionists assess student progress and classify their response to the intervention
instruction (e.g., responsive, non-responding as expected)

* A Multi-Disciplinary Team oversees the development and use of the infrastructures to
support effective intervention instruction .
42 MIMTSS
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Defining Tier 3

* Most intensive level of intervention for general education and
special education learners

* Defining features include:

= Student individual year-end goals are established (visible on progress
monitoring graphs)

= [nstructional materials and practices are matched to student’s needs

= Validated interventions are still implemented with individualized
adjustments (sometimes made even before intensive intervention begins)

= Progress monitoring data are used over the course of the intensive
intervention to formatively evaluate and individualize the instruction

G
43 MIMTSS #

eeeeeeeeeeeeeeeeeeeeeeeee



Tier 3 Components

1. Preparing to review
intervention data

2. Evaluating student response
to instruction

3. Designing an intervention
adaptation




Flowchart 1: Have Students Received Adequate Instruction? (Hypothesis 1)

Were at least 80% of the intervention sessions completed as planned during | NO Address the Logistical
the past 3-5 weeks? Barriers
YES
Is the average intervention fidelity >70%"? s Makdia ilizglzalmpmve

YES
. N . L Make a Plan to Collect
If the intervention includes in-program progress monitoring (mastery) NO In-Program
assessments, are they being collected? " Progress-Monitoring
YES (Mastery) Assessments

Move to the “Is it Time To Intensify Supports?

Next Steps:
Addressing logistical barriers, lack of fidelity, or the need to collect in-program mastery assessments
still warrant adding a phase line into the data system for the intervention group.

Design a plan to address the logistical barriers, fidelity challenges, and/or the need to collect
in-program progress monitoring (mastery) assessments. Stay focused on what is within your control.

Note:
*Fidelity threshold should be established by the MDT based on intervention program
recommendations. If nothing exists, use 70% average as a place to get started.

G
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Taxonomy of Intervention Intensity

“Seven principles for evaluating and building intervention intensity
based upon research”

(Fuchs, Fuchs, & Malone, p. 36; 2017)

) %
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Taxonomy Dimensions
» Strength
* Behavioral support
« Comprehensiveness
 Attention to transfer

* Individualization

» Alignment

* Dosage

G
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Y Activity 5.0

» Read the "Taxonomy of Intervention Intensity” document, both the
Academic and Behavior pages

* When you have finished, consider sharing by adding to the chat or
opening your mic:
= Something that reinforced your thinking about intensifying intervention
supports, or

= Something you had not thought about when it comes to intensifying
Intervention supports, or

= Similarities and differences between the academic and behavior descriptions
of the taxonomy of intervention intensity

) *
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6.0 Intervention Adaptation: Group or Individual
Intensification?

, g
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Hypothesis #2: Instruction wasn't sufficiently intense

General Decision Rules:

« Number of progress monitoring data points needed to determine if
intensification is needed (Acadience decision rule — 3 data points below the
aim line; research suggests 5 data points is a more stable pattern)

« Student attendance — Decision rule: address the circumstances surrounding
attendance

- Data condition that would trigger the need to intensify: priority measure given
the grade level and time of year, 3-5 data points are below the aim line for the
priority measure

 Intensification for either the whole intervention group or individual
students . o~
50 MIMTSS #
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Flowchart 2. Is it Time to Intensify Supports?

Updated 8/15/23

NO

Do the students in the group have at least 3-5 weeks since the intervention
began or at least 3 data points since the last instruction change?

Do NOT make any

YES

group changes to the
intervention & continue
progress monitoring.

Are the majority of students in this intervention group not on track to meet their
goal and average score on the in-program mastery assessments is less than 80%7?

YES

Group Intensification: The standing members of your MDT should work with the
interventionist to intensify support at the group level.

Does the student have at least 5 data points since
intervention began or at least 3 data points since the last

instructional change?

| YES

Are there individual students whose last three data points
are all below the aim line for the priority measure and their
in-program mastery assessment is less than 80%7?

[ YEs

Has the student been present for > 90% of intervention

sessions?

! YES

Individual Intensification: MDT collecis additional diagnostic
data (if needed) & schedules a meeting with the student’s
classroom teacher, family member(s), & interventionist to plan
individual intensification.

91

Do NOT make

any individual changes to

the intervention & continue
progress monitoring.
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Intensification Process/Tier 3 (DBl Steps 3-5)

« Determine if Group Intensification or Individual Intensification is warranted
« Collect additional data, as needed (DBI Step 3)
* |dentify which taxonomy dimension to address (DBI Step 3, then 4)

* For individual intensification, consider behavioral supports first

- Make a plan to intensify supports and document your plan (DBI Step 4)

= For individual intensification, include the learner’s classroom teacher(s) and family
members

 Make a plan to reconvene and review progress and design additional
instructional adjustments, as needed (DBI Step 5)

» Collect fidelity data for the plan that is made

G
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Intensification Process

Data Source Instructional Change
: | <90% -
=
>90% g
S
(%2
®
H O,
intervention Mastery Scores .+ ~**"* [ ntensify Comprehensiveness |
>80%
ipromote transfer within the intervention!
i program and in the classroom setting?
Yes Intervention
is not
, sufficiently
. . . i aligned <
Inter\{ehtion 5
is sufficiently +
(72
®

93
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Possible Adaptations Based on Intervention Dimensions

* Table 2 (p. 27) of the
Intervention System worked
example:

= “Behavior supports”
(commonly referred to in this
document as student
engagement) is not in the
table because it should be
(along with fidelity)
addressed first

= Student engagement (lack
there of) does impact the
fidelity

Tabla 2. Passbia instructional changas based an the dimension of indansty your ssam plans 1o tangat
Hypothesis and Decsion nike | Descrpon of Dals Source Pie=sible Ingtruclional Changa

24, Insdruction i ned
sufficiantly comprahansie
{i.e, cxplicit)

Serage maslery score is
<H0P% indicating el sudenls
arm ot masharning taught
malerialiskils. If students
aent kaming the masanal in

| Apgrageted Maatery Data:

s Awerage Y oorect an
mastary
AREAREMANTS

¢ Sludant Wark
FAMplas

« Anecdalal evidence
Troen legson nobes

e inbarverilian, s woukd mal |

expact & change on ghobal
PTgrREs monkanng
measures (e q., Oral Reading
Fluency probes aic.)

“Salact oaly -2 &f a ima

[l Provdicda rapliclt instruction far pre-requisie skils.

O Re-teach yet 1o be mashered skills,

[ Moddy the saquance of instruction.

[ Break steqs inle smallar, smpler chunks.

O Use an advaros organisar or visual aide o supperd slrabagy
angiaaiian

[ Provvida additioral quited practics: {ws do’)

O Incresse e amount of eacher Feedeck,

O Incorporata addilional irndepandant practios Myou do”)

O Pronvide conoreta Iraming opportunities, manipulabves and
il Aids (e, sound walls [pionics instruction), mirors,
sound phones. nibbar bands {phonamic avareness), alkenin
Brceess {wailing, segrienting), graphic ongarizers
{comprehansian, wrning ), sirategy poshars, alc. |,

O Incorporate o opoorlunifes o i

O Provida additional modeling (1 do”) and adapt teachar-lalk ta
maka il mona ahild-riendly and accessibla (2.9, 1865 jangon,
more clear, more suodncth,

Zb. Students are mot able to
transfer skills taught in
inbarvendion to oflwer

e aEs,

Shudents cemonsirae
maglery of imerarion
corviant duFing irervantdon,
et fanl bo display masternd
skils (.g., ablity oread and

Ck=mriniion in othier
cortisls (a.g., paneral
edducalion classoam,
COMBG Anaa InEnaciion |

wiritm high frequency wands}in |

L1 Hedp studanbs recognize tha cormections betwesan taught akils
and praviously mastanad skilk,

L Practies mslractionsl ebrahagies from inbasvertion in aller
sarttings.

[ Wary msiructional matenals (e.g., layoud, lype of texd, eir. )

O Use mernory Bhes (e, viswsl aides, mnemonics, prompes)
o remind shudenis o apply ughi siraleges and sklls in
alkar conlests

O Teach shudems 1o sof-regulale stratagy uss

94
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Start small and make one small change at a time!

Do not address every dimension at once

- Make 1 or 2 changes at a time

If data supports it, consider increasing behavioral support first

This is a team decision - involve every member of the team: the
interventionist (para), classroom teacher, and family

* You can’t change the strength of the current intervention, but you
can incorporate additional evidence-based components

G
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Document the Intensifications Being Made

Michigan’s Mu""T'ereﬁo?l};l]ir:rozfoszgpf%?m-{:: I;nécal Assistance Center Michigan's Multi-Tiered System of Supports Technical Assistance Center

November 2022 — Version 1.0

Group Intensive Intervention Plan

Student(s) Individual Intensive Intervention Plan
Grade
>70% Sessions Completed [ [ |y [ /N Ty LN |y 0IN |y N Student Grade
>90% attendance | [ 'y | N Ty ITIN |0y TIN [Ty TN Date of Plan Adjustment
Sufficient data indicates | | |y | N Ty [N |y 0N |y N >70% Sessions Completed | [ |y [N Oy ON [Oy OOn [y OIN
need for change >60% atiendance |y N v TN v TN v TN
Teacher(s)
Sufficient data indicates [ [ |y [N Ly N Ly N Ly UIN

*Students must have a minimum of three points since the last instructional change. If all of last 3

*
data points are below the goal line, the student or group of students needs an instructional need for change

change. Teacher
Initial Plan Family Member/
Caregiver(s)
IR TiEonials *Students must have a minimum of three points since the last instructional change. If all of last 3 data points are below the goal line,
the student or group of students needs an instructional change.
Location: Group Size: Initial Plan
Program: Interventionist:
Location: Group Size:
Start Time: End Time: Start Time: End Time:
*If students are receiving more than one intervention (e.g., small group during Tier 1, special education, etc.), list all interventions.

*If students are receiving more than one intervention (e.g., small group during Tier 1, special
education, etc.) list all interventions

MICHIGAN

Michigan’s MTSS Technical Assistance Center is funded by the Michigan Department of Education
and the U.S. Department of Education, Office of Special Education Program.
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Using the Taxonomy to Intensify your Intervention

There are no perfect interventions

BUT

Using the Taxonomy of Intervention Intensity can help you understand
the strengths and weaknesses of your current intervention and support
and identify potential avenues for intensification

G
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B ener

Please identify at least one
takeaway from today’s session
and add it to the Jamboard
(pages 5 and 6)

) *
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https://jamboard.google.com/d/1utRvv-ImWjLuZW1F-cqoKFuO7l2hVRXC3eoxBqfCvoU/edit?usp=sharing
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Evaluation

This is the URL to access the
session evaluation for this training
event: https://mimtssdata.org/MID
ata/Training/Evaluation/117242

You can use this QR Code to
access the URL
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