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Creative Commons License Information
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You are free to share or adapt the resources for non-commercial
purposes. We ask that you always attribute MIMTSS TA Center. All
publications, materials, and resources on this site are licensed under a
Creative Commons Attribution-NonCommercial 4.0 International License
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Group Agreements

We are Responsible
* Return on time from breaks
* Take care of our needs

We are Engaged
* Share “air time”

* Plan to participate in multiple ways

= Chat, breakout rooms, polls, reactions, unmute
= Ask questions
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Purpose of the Series

The Practice-Based Coaching (PBC) sessions are designed to
support individuals who coach early childhood classroom teaching
teams. Participants will learn about PBC as a cyclical process for
supporting teachers’ use of effective teaching practices that lead to
positive outcomes for children.
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Intended Outcomes

» Explain why shared goals are important

« Use information from a strengths and needs assessment to
develop goals

» Develop a goal achievement statement and action plan
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Agenda
1.0 Shared Goals
2.0 Components of an Effective Action Plan
3.0 Putting it all Together
4.0 Wrap Up & Next Steps
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Review Activity

- Take a moment to look through
the Practice-Based Coaching
graphic

* Write out a brief description of
Practice-Based Coaching

Pyramid Model

Practices

* Be ready to share your
response
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1.0 Shared Goals
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We are here ,
Pyramid
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Initiating the Cycle

A coaching cycle occurs each time the coach conducts a focused
observation and debriefs with the teacher.
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Developing Shared Goals and Action Plan

1. Collect strength and needs
assessment information

2. Invite teacher to share priorities

3. Coach provides additional
information or needs assessment
data & clarifies or verifies teacher’s \ A
priorities >

4. Write a shared goal and action plan

12
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Strengths and Needs Assessment Process

Strengths and Needs
Assessment

Direct Self- Goal

identification

observation assessment
of practices by teacher
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Direct Observation

Teaching Pyramid Observation Tool
(TPOT)

* Initial assessment to develop
action plan goals

* Year-end assessment to show
growth in practice implementation

(https://products.brookespublishing.com/Teaching-Pyramid-Observation-Tool-TPOT-for-
Preschool-Classrooms-Set-Research-Edition-P761.aspx)
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Teacher Self Assessment

Pyramid Model Practices
Implementation Checklist

https://challengingbehavior.org/document/pyramid-
model-practices-implementation-checklist/

/4 NCPMI Implementation Checklist for

Pyramid Model Practices

Preschool (2-5 years) Classrooms

Nurturing and Responsive Relationships
Creating a Caring Classroom Community

a

a

E
a
O
O
a
a

Teach children how to care for one another by helping each other, inviting another child to play together,
celebrating accomplishments, and giving compliments.

Create a classroom that is a place children and families want to be (e.g., reflect children’s home and
cultures, feel comfortable, welcoming, and safe).

Give children opportunities to be leaders in the classroom and helpers to their peers.

Display children’s art and products in the classroom with contributions from every child.

Represent families in the classroom with family photos, projects, and other materials created by families.
Give children and families opportunities to participate in making decisions about the classroom community.
Use knowledge about individual children and families when planning activities.

Show appreciation and gratitute to children and families.

Notes and Ideas:
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Summarizing Strengths and Needs:
Goal Planning Forms

Completed by both the teacher
and the coach

Brought to the goal-setting
meeting

Teacher Goal Planning Form

(https://challengingbehavior.org/document/teacher-goal-

planning-form-editable/)

Coach Action Plan Goals Planning

N Teacher Goal Planning Form
Teacher: Coach: Date:
Please fill in this form and bring it with you to ext coaching meeting.
ngths | have ach level of the Pyramid al
Nurturing an d responsi ive relationships:
igh quality environment
ocial Ei
wsi  ZNCPMI  Coach Action Plan Goals Planning
Teacher: Coach: Date:.

Form

Usethedmafromyourobservc:ﬁon I ing d 1fom1h formal Teachin gPycmldOb servation Tool I(TPOT)i iden: tfyt ngths,
eeds, and potential focal areas for ing. Use this form fo help you lead a discussion during the goal planning se:

Identify 3 Pyramid Model practices the teacher is implementing well:

Identify 3 practice implementation needs identified on the TPOT (including Red Flags):

(https://challengingbehavior.org/document/coach-action-plan-

goals-planning/)
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Why Are Shared Goals Important?
 Give the teacher and the coach
a common starting point
» Create shared expectations

* |dentify Pyramid Model
practices that are the focus of
coaching

.
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What Kinds of Goals are We Talking About?

* A high-leverage practice or set of
practices that make a difference in
children’s social and emotional skills

 Builds the teacher’s confidence and
competence to use practices that will
support the learning of all children

» Supporting the teacher’s confidence
and competence to use these practices
when working with families and other
professionals
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High-Quality Goals
The goal should include:
* Practice: The observable Pyramid Model practice
* Measure: How much or how often the practice will be seen/heard
 Activity: When/Where the practice will be implemented

| will provide frequent positive descriptive feedback on children’s
skills and behaviors to 4 different children during center play and
outdoor play.

G
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Let’'s Look at Another One!

The goal should include:

* Practice: The observable Pyramid Model practice

* Measure: How much or how often the practice will be seen/heard
 Activity: When/Where the practice will be implemented

During small group and center activities, at least three times a day, |
will support children in using calming strategies by prompting them
to use them in the moment and providing positive descriptive
feedback.

G
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-. Activity 1.1

 Independently, review the non-examples of goal statements
provided below:

1. | will build positive relationships with children.
2. | will prepare children in advance for transitions.
3. | will offer ways for children to manage strong feelings.

» Revise the goal statements to include the practice, measure, and
activity

» Be ready to share your responses

=
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2.0 Components of an Effective Action Plan
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What is an Action Plan?

An action plan is a “working” document that describes:
* Goal(s) that will be the immediate focus of coaching

* Planned actions or action steps for supporting the
teacher to use Pyramid Model practice(s)

* The supports or resources needed and a timeframe
for completion

» An explicit statement describing how you will know
when the goal has been achieved

23
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-. Activity 2.1

- Take a moment to review the example Action Planning Form
provided in your materials

» See if you can locate all the following components of an Action Plan
on the form:

= Goal

Action steps

Supports or resources

Timeline

Statement about when the goal will be achieved

« What else do you notice about this action plan?

=
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Action Plan Steps

* Two or more action steps to break
down the goal

* One action step that includes what -0
support the coach will provide

* List materials and resources needed - .

for each action step - - -
 Timeline for each action step

G
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Achievement Statement

* “| know this goal will be achieved
when...”

* Observable criteria

= What will the teacher be doing differently?

= \What will the children be able to do
differently?

= Where and when will the new practice
occur?

* Revisit and revise as needed
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Achievement Statement Example

“When all children are following transition steps with minimal adult
redirection needed and adults are providing positive descriptive
feedback at a higher rate than corrections.”

» Does the statement specify when the goal will be met?
* Does the statement focus on practitioner behaviors?
* How might you revise this statement?

G
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Coaching Resource: Action Plan Quality Checklist

) NCPMI

Action Plan Quality Checklist

each indicator and circle “yes” or “no” in the boxes provide

Instructions: Evaluate the quaility of your Action Plan using the checkiist. Read

Action Plan Compone Yes /No
Goal
« Does the goal include one or more specific actions a coachee will do? | Yes No
* Can the actions be counted or measured? | Yes No
Goal - If you answered no to either indicator above, revise the goal or be sure to that your goal
achievement statement includes specific actions you can hear or see and that can be counted.
« Are there times of day, _activnies, r_ou(ines or (rgnsnions included to make it clear when Yes No
the coachee should be implementing the practice(s)?
« Is the goal achievable within the next 2-3 coaching cycles? Yes No
Goal Achievement Statement
« s it clear how the coachee and coach will know when the goal is met? Yes No
« s the goal achievement statement dependent on teacher actions rather than child? Yes No
Action Steps
« Are there two or more action steps to break down how the goal will be achieved? Yes No
« Is there at least one action step that includes what support the coach will provide (e.g.,
modeling, side-by-sid support, vi ing, etc.)? Yes No
Resources
«  Are materials or resources listed for all action steps? [ ves No
Timeline
« Is there a timeline for the next action step? I Yes No
Notes:
RGaped ro: Impactof Pofesson DEVRGpmert o Preschool T eachrs Use of Eribeqded INcton Pacices. Project unaed by Ittt of Educaton Sciences (RIZAATSO0T6)
Edeaton (H1BTTO021MNPS). Deprmetct
g::ﬁ:::] 5‘:::; :; :::;nld Model Innovations 2 NCPMI @ -

Does it target a specific Pyramid Model
practice?

Will we be able to observe it?
Is it achievable in the time frame set?
Does the teacher know exactly what to do?

Does the goal let the teacher know when to
use this practice?

Action Plan Quality Checklist

https://challengingbehavior.org/document/a

ction-plan-quality-checklist/ “
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3.0 Putting it all Together

.
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Meet Bella

» Head Start teacher
4 years as educational assistant

* First year as lead teacher and
first year receiving coaching

* Feels confident with developing
relationships and
schedules/routines

Wants more help teaching social-
emotional skills
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Bella's Strengths & Needs Assessment Data
« Pyramid Model Practices Implementation checklist (teacher self-
assessment)
» Teacher Goal Planning Form
« TPOT summary scores (direct observation of teacher)
» Coach Goal Planning Form

G
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-. Activity 3.1

 Locate the Bella Activity Packet in your materials

* Review the strengths and needs assessment information: Practices
Checklist, Teacher Planning form, TPOT scores, and Coach Goal
Planning forms

» With your small group, decide which practice Bella and her coach
should target next for coaching

» Write a goal, action steps, resources needed, and an achievement
statement on the Action Plan form. Use the Quality Action Plan
Checklist as needed

» Be ready to share!
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Troubleshooting

If the teacher (or teaching team) hasn’t met their goal in 2-3 cycles,
consider:

 Revisit the goal; does it need to be re-written?
» Break down action steps into smaller, achievable steps

 Reuvisit goal achievement statement; is it achievable the way it is
written?

« Some practices may take longer than others depending on level of
difficulty; how can we work on this/write goals to make it
achievable?

G
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When in Doubt, Use Reflection!

Tell me what that looks like

Is there something new you would like to try?

Is there a practice you would like to use more often?

How might you use the practice more efficiently?

How might the practice support engagement for all
the children?

* How could you ensure that each child in the
classroom is benefiting from the practice?

34
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Coaching Resource: Guided Action Plans

Guided Action Plans

At-A-Glance

What is a Guided Action Plan?

Guided action plans are customizable templates that give coaches and peactitioners ideas as they colliboratively
write goals for Pyramid Model implementation. This resource guides coaches and practitioners in developing an
action plan. I includes the desired child outcomss, plans for jon, and the steps imp the
Pyramid Model practice. These templates are only guides, and we encourage users t individualize the plan to mect
the diverse necds of practitioncrs. childeen, and their familics.

What is a sample actior

Some guided action plans include ang
plans give coaches and peactitionen
the peactitioner.

How are guided action

Once a practicioner and coach have
serve 2.2 100l 10 develop and custony
the action plan based on the nceds of
action steps and resources needed @]
© fit the individual necds of the prag
applicable o the practitioner, childeg)

Parts Of A Guided Actig

Goat A statement that includes they
The statement will indlude informaty

Expected Child Outcomes: Theaf
consistently implementing the tanely

Planning: The coach and the practif
materials nceded, and plan for indivi

Implementation: The steps that the
will implement the practices in the ¢
during which activitics, and individa

Prog od M (moving
progress towards meeting their goal

= |

/ANCPMI 3.1 Positive Communication

Teacher: Coach: Goal number Date vaten Date moved fo maintenance:

1wl use a caim, warm tore,

Action Steps Timeline
1

actviies (e.g. you are —thats 5o helpfu” “look at how safe you are”, You
werking 36 working on')

2|8
i
g

Croale a systom for tracking. Class rostor Today
 posilve desciiptive statements are used (e g goll counter,
moving paperciips from one pocket to anather, rubber bends on wrists)
R

+ Wihich cnilren receive positive descriptive fesdoack (e, class
foster, popsicle sticks wih each chid's rame)
‘lass roster

frequenty or might need t Gelivered n a diflererd way (e.g. shor stalemerts,
prvately. pared with visual. paired with high five)

it
1 il suppont them by prvately or quist gestres rumbs upl
implementation
Action Steps [ Materials/Resources  [Timeline |
T When ot
p 4 National Center for Pyramid Model Innovations | ChallengingBehavior.org
U Y j port.

Page1af2

Guided Action Plans

« Customizable templates

* Provides ideas on possible goal

statements

« Great for inspiration and help

needs of the teacher

(https://challengingbehavior.org/document/guided-action-plans/)
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Classroom Coaching is Part of a System!

Decide with your Leadership Team:

* Where will action plan meetings take place to
ensure confidentiality?

» What file storage systems are in place to maintain
confidentiality?

* What technology will be provided to maintain
contact with teachers?

* Are their programmatic priorities that might be
factors when developing action plans with
teachers?

36
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4.0 Wrap Up and Next Steps

.
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-. Activity 4.1

Fill in the following blanks related to Shared Goals and Action
Planning:

1. Collect s and n assessment information.
2. Invite t to share priorities.
3. Write a shared goal and a o)

38
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What's Next?

» Session 3: Focused observation

* Please bring your Practice-Based Coaching materials from today’s
session
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Stay Connected to the MIMTSS TA Center

n Facebook

@MIMTSSTACenter
facebook.com/MiIMTSSTACenter i
#MIMTSS

2 YouTube

@MiMTSSTACenter

Videos & Playlists

PX{ Listserv

tinyurl.com/MiIMTSSListserv

TA Offering, updates

@ Instagram

@MIMTSSTACenter P
al- . i

instagram.com/MiMTSSTACenter X E.! o II |:|'1':5"

#MIMTSS -

G
MIMTSS #

Technical Assistance Center



