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Creative Commons License Information
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Group Agreements

We are Responsible 
• Return on time from breaks 
• Take care of our needs 

We are Engaged 
• Share “air time” 
• Plan to participate in multiple ways 
§ Chat, breakout rooms, polls, reactions, unmute 
§ Ask questions
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Training Effectiveness
• At the end of the session, you will be asked to provide feedback 

on today’s training 

• Results will be used to make improvements to professional 
learning and for reporting to TA Center stakeholders 

• One of the feedback questions you will see is related to promoting 
and positively portraying diversity among educators and learners 
(e.g., focus on asset - based language, positive representation of 
multiple identities)
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Purpose
This training series supports teachers in developing classroom 

Social, Emotional, Behavioral (SEB) and instructional supports with 
a goal of improving student knowledge and skills related to 
maintaining positive relationships, managing emotions, and 

academic performance.
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Intended Outcomes
• Understand the importance of building strong relationships with 

students 
• Review examples of behavior - specific feedback 
• Reflect on ways to impact relationships in your classroom or a 

classroom you support
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Importance of SEB Supports
“There may be no greater predictor of mental health than an 

individual’s ability to interact with his or her environment 
and develop a network of friends, associates, and 

peers.” ( Grumpel , 2007) 

• Improves academic performance 
• Interpersonal skills are highly desired by employers 
• Teaches skills rather than punishing when there is a need
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Social, Emotional, Behavioral (SEB) Supports
Promote well-being and mental health: 
• Social – how we interact 
• Emotional – how we feel 
• Behavioral – how we act 

Moving beyond our previous ways of thinking about 
“classroom management”

(U.S. Dept. of Ed., 2021)
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SEB Supports: Leveraging the PBIS and SEL Framework

• PBIS emphasizes five interrelated elements: equity, 
systems, data, practices, and outcomes—these
element support staff and student behavior, 
decision - making, social competence, and academic 
achievement.  

• The CASEL 5 addresses five broad and interrelated areas 
of competence and highlights examples for each: self-
awareness, self - management, social awareness, 
relationship skills, and responsible decision - making. The 
CASEL 5 can be taught and applied at various 
developmental stages from childhood to adulthood and 
across diverse cultural contexts. Many school districts, 
states, and countries have used the CASEL 5 to establish 
preschool to high school learning standards and 
competencies that articulate what students should 
know and be able to do for academic success, school 
and civic engagement, health and wellness, and fulfilling 
careers.

(National Center on PBIS; CASEL) 10



Getting Organized
• Resource Guide for 

Classroom SEB Supports 
§ Examples 
§ Resources 

• Classroom SEB and 
Instructional Practices 
Checklist 
§ Details the practices  
§ Space to document your 

personal plan
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Classroom SEB Supports Components
• Supportive Relationships 
• Supportive Environments 
• Engaging Instruction 
• Clear Expectations 
• Teaching SEB Skills  
• Supporting Regulation 
• Response Strategies
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Activity 1

What are some ways to 
develop relationships with 
students:  
• Go to menti.com and enter 

the code 
• Enter your response

This Photo by Unknown Author is licensed under CC BY
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Video: Every Opportunity
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Importance of Student-Teacher Relationships
• Teacher expectation can influence student achievement 
§ Self - fulfilling prophecy – students are likely to perform in accordance with 

how they perceive their teacher views them 
§ More likely to achieve academic success when a strong relationship with 

one teacher is present 

• Relationship can influence how a student responds to correction 
§ Incorporate support, structure and student voice to strengthen relationship 

while maintaining order 
§ Honor student voice in the correction process to build trust

(Leverson, Smith, & Rose, 2019)
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Centering Equity
• We tend to develop relationships with those that we share similar 

identities 
• Intentionally ensure we are developing relationships with all 

students  
• Implement strategies that help us understand student perspectives 

and foster connections that are critical to learning 
Centering equity in cultivating relationships sets the stage for 

more successful classroom supports for ALL students
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5 Positive: 1 Corrective 
Positive
• Verbally encourages a specific 

academic or SEB skill 
• Non - verbal cue (smile, thumbs 

up)

Corrective 
• States the undesired behavior 

or academic error and tells 
what the desired behavior or 
academic skill should be in the 
future 

• Never used to publicly shame 
or belittle a student
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Strategy #1: Getting to Know You
1. Students and/or families complete a survey or interview 

questions  
§ Include likes, dislikes and praise/correction preferences 

2. Use information in daily interactions with students 
§ Acknowledge in preferred ways, ask about interests, ask questions during 

morning meeting or circle time 

3. Use information to make lessons and instruction more relevant 
and connected to students 
§ Post pictures, note connections to students when prepping lessons, give 

opportunity to choose own topics for projects/assignments
(National Center on PBIS, 2021)
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Student Survey
• Strengths and Interests 
• Praise Preference 
• Positive Family Sayings
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Strategy #2: Positive Greetings at the Door
Why it Works: 
• Reduction in the time it 

takes students to engage 
in the expected task 

• Increases the amount of 
on - task behavior in the first 
10 minutes of instruction

(Allday et al., 2007 & Allday, et al., 2011) 20



Video: Positive Greetings at the Door
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Positive Greetings at the Door: Secondary
https://www.youtube.com/watch?v=IHc7K_8JGT8
Which Social - Emotional competencies are being addressed? 
• Self - Management 
• Self - Awareness 
• Social Awareness 
• Relationship Skills 
• Responsible Decision-Making
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How to Greet Students
Steps: 
1. Greet the student by name at 

the door 
2. Positive interaction/statement 
3. Direct to the first activity

Enhancements: 
• Fist bump, high five, hug, etc. 
• Provide pre - corrects on 

behaviors you are encouraging 
• Train students to take turns as 

the greeter

(National Center on PBIS, 2019)
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Welcoming and Inclusion
3 Signature Practices Playbook 
(CASEL) 
• Supports social - emotional skills 
• Provides several strategies that 

are easy and quick
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Students that Appear Hard to Reach
Trusting relationships are crucial for those with limited meaningful connections 
or those who have experienced trauma 
• Determine precise steps/actions 
§ Close proximity 
§ Tone of voice 
§ Body language (relaxed, arms open, attentive) 
§ Open  -  ended questions  

• Apply strategically 
§ Non - instructional times 
§ Small windows of time, but frequent (15-45 seconds)

(McDowell Institute) 
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Monitor Impact
• Before: gather perception of student - teacher relationships from 

students and families prior to implementing the strategy 
§ Teacher created survey 
§ School Climate Survey (available through PBIS Apps) 

• After: review data to determine whether the effort made an impact
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Activity 2

Reflect and Plan:
• Teachers: 
§ Consider your context (i.e., teaching style, student population, your current 

practices) 
§ Choose one of the strategies to implement in your classroom  
• #1: Getting to Know You 
• #2: Positive Greetings at the Door 

• Coaches/Administrators:  
§ What can you do to support teachers with implementing one of these 

practices and monitoring efforts?
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Closing Review

MVP

In the chat, share your “most valuable point” coming out of 
this session.
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