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Coaching the Pyramid: Example Action Plan

This document provides an example of an action plan developed collaboratively between a 
Practitioner Coach and classroom teaching team. It is adapted from the National Center for 
Pyramid Model Innovation’s content on Practice-Based Coaching.

Goal

I will learn about two strategies to promote peer interactions (peer buddies and my turn/your 
turn game) and I will plan and implement an activity for each strategy twice a week during small 
group time.

How will I know when I have achieved this goal?
I will know I have achieved this goal when I have implemented an activity for each strategy in at 
least 2 days over three weeks.

Action Plan:
Action Steps Resources

Read about and watch video examples of 
what these strategies look like

National Center for Pyramid Model 
Innovations (NCPMI) website (videos and tip 
sheets)

Discuss with Sandra in which activities I 
could try to use these strategies

Sandra observes classroom activities to 
identify a good starting point

Sandra videotapes when I use these 
strategies in an activity, reviews, and 
discusses how it went

Video camera

Write lesson plan for implementing the 
activities

Time to write lesson plan
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