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Group Expectations - Virtual
Be Responsible

• Return from breaks on time
• Active Participation
 Use participant features of raise hand, thumbs up, etc.
 Type short answer or questions in chat box
 Respond to poll questions, if provided

Be Respectful
• Limit use of chat box to essential communication
• Please refrain from email and internet browsing
• Place your phone and other devices on mute and out-of-sight

3



Training Effectiveness
• At the end of the session you will be asked to provide feedback on 

today’s training
• Results will be used to make improvements to professional 

learning and for reporting to TA Center stakeholders
• Trainers will provide a preview of the survey and provide you with 

the link at the end of this session
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Diversity and Equity
• One of the feedback questions you will see for all of our 

professional learning sessions is:
 The session promoted and positively portrayed diversity among educators 

and learners (strongly agree, agree, unsure, disagree, strongly disagree, 
optional comments)

• We are collecting baseline data to inform improvements to our 
MTSS professional learning to promote equity and inclusion
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Team Roles
• Facilitator: lead discussions and 

activities to keep the team 
moving forward

• Recorder: keep written 
documentation of key discussion 
points, decisions, and next steps

• Time Keeper: keep track of time 
and bring the team back together
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Intended Outcomes
• Define “Implementation Science”
• Label the variables in the formula for successful implementation
• Use the “Implementation Stages Planning Tool” to retrospectively 

assess the implementation of a previous initiative
• Discuss ways the “Implementation Stages Planning Tool” can be 

used to support current and future implementation efforts
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Agenda
1.0 Brief Review of the Implementation Formula and Stages of 

Implementation 

2.0 Installation Stage-Based Planning 

3.0 Implementation Planning
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1.0 Review from Previous Session
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Active Implementation Formula
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Active Implementation Formula 
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Science to Service Gap

Research and 
Evidence of Best 

Practices = Teaching and 
Learning 

1. What is adopted is not used with fidelity
2. What is used with fidelity is not sustained
3. What is used with fidelity is not used to scale  
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Evidence Reminder
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Elements of Explicit Instruction
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Implementation Stages: Retrieval Practice

(Fixsen, Naoom, Blase, Friedman, & Wallace, 2005)
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Implementation Stages

(Fixsen, Naoom, Blase, Friedman, & Wallace, 2005)
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Resource for Implementation and Enabling Context
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2.0 Installation Stage-Based Planning
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Active Implementation Formula   
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Installation Stage Activities

• I1: Ensure the Delivery Procedures 
(Opportunities to Respond, 
Monitoring, Feedback and Pace) are 
clearly defined

• I2: Revisit implementation team 
membership

• I3: Ensure the team has appropriate 
knowledge and skills, functions

• I4: Convene the team regularly to use 
data
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Resource from Dr. Archer
• Defines the practices 

(opportunities to respond, etc.)
• Effective Practices mean they 

are usable (teachable, 
learnable, doable and readily 
assessed in practice 
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Activity 2.1
You will have 20 minutes to work in a breakout rooms your district (or ISD)
• When you enter the room, please assign a facilitator and a recorder
• Everyone will independently read the document “Opportunities to Respond: 

Big Ideas” and answer the following questions:
 Are the Big Ideas clearly defined so educators, leaders, and other 

individuals who will support implementation would know what the big idea 
would look like in practice?

 Identify areas that would benefit from greater clarity (definition)
 Recorders please note areas that need further clarification and decide if you 

can gain clarity from resources and/or team members or if it will require follow 
up with Dr. Archer
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Time for a Break!
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Installation Stage Activities  
• Ensure the Delivery Procedures 

(Opportunities to Respond, Monitoring, 
Feedback and Pace) are clearly 
defined 

• I2: Revisit implementation team 
membership

• I3: Ensure the team has appropriate 
knowledge and skills, functions

• I4: Convene the team regularly to use 
data (“opportunities to respond” related 
data)
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Recall: Tasks of an Implementation Team (I2)

• Analyzing current readiness, strengths, needs, and initiatives of the 
district/school

• Selecting the innovation based on identified needs and root causes
• Installing and sustaining (training, coaching, fidelity, data systems, etc.)
• Initiating and actively engaging in continuous quality improvement cycles 
• Monitoring explicit instruction implementation fidelity and related outcomes
• Action Planning: managing stage-based work
• Solving problems and building sustainability
• Communicating with stakeholders and engaging in readiness activities
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Recall Needed Team Membership (I2, I3)
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Recall Common Challenges (I3)
• Lack of direction or vision
• Limited resources
• Unrealistic timelines
• Missing perspectives or “voices”
• Dominating personalities 
• Floundering attendance
• And others!

How can we ensure we 
have the right people at 
the right table at the right 
time?

How can we ensure our 
“team” is working 
effectively and efficiently? 
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Activity 2.2
• Look back at your notes from Day 2 and reflect on these slides. 

Make note of any activities you want to follow up on related to team 
membership and/or team knowledge, skills and functions.
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Installation Stage Activities   
• I1: Ensure the Delivery Procedures 

(Opportunities to Respond, 
Monitoring, Feedback and Pace) are 
clearly defined 

• I2: Revisit implementation team 
membership

• I3: Ensure the team has appropriate 
knowledge and skills, functions

• I4: Convene the team regularly to 
use data
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Elements of Explicit Instruction Data Collection Tool
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Data Collection Tool (I4)
• Purpose: to provide ongoing information about how elements of 

explicit instruction are being incorporated into lessons to inform 
celebrations and ways to enhance implementation efforts

• Tips for using:
 Transparent with everyone about the tool, its use, how information will be 

aggregated to inform overall implementation data
 Emphasize the information collected is non-evaluative
 Set the stage you will try out the tool with the first set of teachers 

(practitioners) to learn how to use it in ways that feels supportive, helpful, 
and informs on-going learning/implementation supports before expanding 
its use 
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Activity 2.3
• Reflect on the data collection slides and the data collection tool. 

Make note of any activities you want to follow up on related to the 
use of this tool (or something similar) for data collection and use.
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Installation Stage Activities con’t
• I5: Develop plan for 

implementation (plan addresses 
I4-I10) 
 Selection protocol for practitioners
 Develop training plan
 Develop coaching plans
 Develop system for data
 Decision-making criteria for 

success and scale-up

• I6: Secure resources and 
develop supports

• I7: Select practitioners
• I8: Provide initial training for 

practitioners
• I9: Review and refine needed 

policies and procedures
• I10: Develop and use feedback 

loops between practitioners, 
leadership,…to ensure effective 
communication
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Implementation Plan Template (I5)
• Aligns with the information and 

verbiage in the Implementation 
Stages Planning Tool

• Includes an example vision 
statement and active 
participation goal

• We want you to develop an 
implementation plan and have a 
team support it being enacted
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Practitioner Selection Protocol (I5)
• Things to Consider: 
 Willingness to try something new and not be discouraged if initial attempts 

are rough
 Comfortable with having others watch and learn beside the individual
 Develops and shares products to support implementing (document that 

outlines how (s)he prepped curriculum materials to incorporate active 
participation procedures

 Ability to devote additional time to learning and preparing for the change
 Willingness to help shape the learning and implementation experience for 

the next group of educators (defines the things that did not go well and 
what can be done differently to make implementation easier)
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Training Plan (I5)
• Professional learning is happening with Dr. Archer
• Sessions are recorded for people to review what was taught and to help 

develop capacity in others
• Additional resources are shared (reading materials and videos on the 

Explicit Instruction website)
• Ways for staff to learn from one another (planning lessons to 

incorporate the active participation strategies and watching one 
another’s lessons to provide provide affirmative and informative 
feedback)

• Plan outlines the sequence of explicit instruction elements that will be 
layered on to the teaching plan (e.g. judicious practice)
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Coaching Plan (I5)
• Who is going to be available to prompt the use for active 

participation strategies, build fluency, and help educators adapt 
active participation strategies to the context of their classroom 
settings?

• Does the person or people selected for coaching supports have 
more implementation experience than the people they are 
coaching? 

• Is sufficient coaching time allocated?
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3.0 Implementation Planning
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Activity 3.1
You will have 20 minutes to work in a breakout room with your district (or 
ISD)
• When you enter the room, please assign a facilitator and a recorder.
• Access the Explicit Instruction Implementation Plan Template and 

independently read its contents.
• Begin developing a draft of your implementation plan by compiling the notes 

you’ve taken throughout the session, having the recorder screen share, and 
prepare to record additional ideas generated.

• Assign individuals who will finish the draft plan and identify a due date for 
when it will be reviewed, shaped, and approved by executive leaders 
(sponsors).

39



Next Steps
Hopefully, you have a draft of a plan. Now what?
• Schedule monthly meetings to accomplish the activities you 

outlined
• Decide what is next. Which element(s) of Explicit Instruction will 

you action plan around next?
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