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EI Facilitator Network Gathering Three Note Catcher

This note catcher is a structured space to capture essential ideas, strategies, and reflections for 
future reference and application. Using this resource will promote active participation and should 
support focused note-taking, enhancing retention of the content.

Intended Outcome:

1.0 Connections

Activity 1.1: Vocabulary Game Changer:

2.0 Explicit Vocabulary
· By the end of high school, college-ready students must acquire about 80,000 words 

(Hirsh, 2003)
· Teaching Word meaning significantly improved children’s vocabulary knowledge as 

well as improving their comprehension of texts containing the taught words (Stahl 
and Fairbanks, 1986)

· Direct vocabulary instruction has an impressive track record of improving students’ 
background, knowledge and comprehension of academic content (Marzano, 2001)

· Hattie effect size for vocabulary programs: .67

Word Selection Criteria
· A limited number of words
· Words that are unknown
· Words that are critical to understanding the passage 
· Words that can be used in the future
· Difficult words that need interpretation
· Words that have word relatives
· Words that contain meaningful parts and generalize to other vocabulary terms

Vocabulary Routine: IPIC

· Introduce the Word
· Provide a Student-Friendly Explanation
· Illustrate with Examples
· Check for Understanding 
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Explicit Vocabulary Observation Tool

· Non-evaluative data collection
· Broken into two observable areas
· Can be used flexibly

Activity 2.1: Observation form:  
How could you use this tool to support the 
educators you are training? 

Assignment 2.3: Read, Stop, Respond
1. Select and highlight your choice of article.

1. How Knowledge Powers Reading

2. Reading Comprehension Requires Knowledge - of Words and the World: 
starting on page 14 of the article, on pages 4-11 of the document

3. How Knowledge Helps: It Speeds and Strengthens Reading Comprehension, 
Learning-and Thinking

4. Rethinking How to Promote Reading Comprehension: consider starting on 
page 8 at The Role of Knowledge

5. The Magic of Words: Teaching Vocabulary in the Early Childhood Classroom

2. Pre-plan your stopping points. 
3. Read to pre-determined stopping points, stop, and respond by writing the “gist” of the 
section. Make connections to current practices and/or consider potential adjustments to 
implement in your context. Repeat, section by section, until finished or until time has 
concluded. 
Gist Routine: name the who or what, identify the most important information, write the 
main idea in your own words in a sentence that makes sense (up to 15 words). 
Section Gist Statements Connection to current practices and/or 

potential adjustments to implement

https://docs.google.com/document/d/13rxKYKPhDb93z9jea52vcG7dNWUeODoQ/edit?tab=t.0
https://drive.google.com/file/d/1faYnR7-MvfOzRz6jiTgF-LqXPMBwpn0S/view?usp=sharing
https://drive.google.com/file/d/1QYrZQttyNSJ6fILdhMD1dqFF-xfDisaJ/view?usp=drive_link
https://drive.google.com/file/d/15UV9d6BMmzyt9wzKP93lz29whqtE21Lf/view?usp=sharing
https://drive.google.com/file/d/1dEngVUPVVlqc2It8PmTJsnA6V3GfGt90/view?usp=drive_link
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Activity 2.4: Group Discussion:
· Join a breakout room of up to 4 participants to discuss your article. Assign a number 

to each participant in the group. Person 1 shares first, person 2 shares second, and 
so on.

· Each person shares their response to Question 1. Then each person shares their 
response to Question 2. If time allows, also share something you heard from 
someone else that resonated with you.

· Questions: 
1. How does this article reinforce, refine, or challenge current practices in your 

setting?
2. What routines or structures could you adjust or implement to better reflect the 

ideas in the article?
Activity 2.5: Key Insight: What is one key insight or takeaway from your article or 
discussion that you think is most important for others to hear?

3.0 Leading Professional Development

HQPD Considerations: 

· Preparing for learning
· Contextualizing the content
· Engaging in learning
· Reflecting on learning
· Transferring learning to practice

Activity 3.1: HQPD Reflection: 
• How did using the HQPD checklist influence the 

design or facilitation of your last professional learning 
experience? 

• What evidence did you observe that those changes 
improved the quality or outcomes of the session?

Professional Development Big Ideas

· Big idea 5: Present in an engaging manner

· Big idea 6: Promote positive participant behavior

Activity 3.2: Reflecting on Dr. Archer’s Professional Development Big Ideas 5 and 6: 
What resonates most in terms of delivering professional learning to educators?

https://www.dropbox.com/scl/fi/mgiftbh13gf7mhhb524lh/HQPD-Checklist.pdf?rlkey=8mkt8ralcclz80wzi2kjnfo08&st=w80vlp0p&dl=0
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4.0 Planning for Professional Learning

Activity 4.1: See Think Wonder: Preview the Explicit Vocabulary Instruction slideshow
and use this organizer to gather your thoughts 

See – Key ideas, facts, or 
details that stand out

Think – Interpretations, 
insights, or connections 

Wonder – Questions or 
curiosities that arise 

Activity 4.2: Provided Professional Learning Content: Notes

Slide HQPD Considerations Adjustments

Assignment 4.3: Breakout Room discussion:

· Do you have any information that you’re unsure about? What questions remain?
· Share any adjustments or considerations you would like to make. 
· How do you anticipate using these materials?
· Ask for any feedback or suggestions.

Assignment 4.4: Work on planning/adjusting the slides for your context and prepare to 
discuss:

· What do you think will go well?
· What roadblocks do you anticipate?
· How do you plan to sustain the work?

https://mimtsstac.org/training/explicit-instruction-facilitator-network
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5.0 Closing

Activity 5.1: YouTube Short: Fear the Word "Lemon"

· Imagine each lemon is a new text with unfamiliar background knowledge and 
vocabulary. How might it feel for a student to walk into class and face this again and 
again? 

· What emotions might build over time?

· How does this apply to pre-teaching vocabulary before reading a text?

Michigan’s MTSS Technical Assistance Center is funded by the Michigan Department of Education 
and the U.S. Department of Education, Office of Special Education Programs.

https://youtube.com/shorts/LoKpS5JgVpM?si=fVV5RTvWP7rmb3YN
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