
Were at least 80% of the intervention sessions completed as planned during 
the past 3-5 weeks?

Address the Logistical 
Barriers

NO

Is the average intervention fidelity >70%*? Make a Plan to Improve 
Fidelity

NO

Are progress monitoring measures (CBM global outcome measure(s) and 
in-program mastery assessments) being collected?

Make a Plan to Collect 
Progress Monitoring Data

NO

Flowchart 1: Have Students Received Adequate Instruction? (Hypothesis 1)

Move to the “Is it Time To Intensify Supports?

YES

YES

YES

Next Steps:
Addressing attendance, engagement, logistical barriers, lack of fidelity, or the need to collect in-program mastery assessments still warrant 
adding a phase line into the data system for the intervention group. 

Design a plan to address the logistical barriers, fidelity challenges, and/or the need to collect in-program progress monitoring (mastery) 
assessments. Stay focused on what is within your control.

Note:
*Fidelity threshold should be established by the MDT based on intervention program recommendations. If nothing exists, use 70% average as 
a place to get started. Updated 7/2024

Are students present > 90% of the intervention sessions? Address Attendance
NO

YES

Are students fully engaged during > 80% of the intervention sessions? Address Engagement

YES

NO



Do the students in the group have at least 3-5 weeks since the intervention 
began or at least 3 data points since the last instruction change?

Group Intensification: The standing members of your MDT should work with the 
interventionist to intensify support at the group level.

Individual Intensification: MDT collects additional diagnostic 
data (if needed) & schedules a meeting with the student’s 

classroom teacher, family member(s), & interventionist to plan 
individual intensification.

Are the majority of students in this intervention group not on track to meet their 
goal and average score on the in-program mastery assessments is less than 80%?

Do NOT make any 
group changes to the 
intervention & continue 
progress monitoring.
Are there individual 
students that may 

need intensification?

NO

Flowchart 2. Is it Time to Intensify Supports?(Hypothesis 2)

Are there individual students whose last three data points 
are all below the aim line for the priority measure and their 

in-program mastery assessment is less than 80%?

Has the student been present for > 90% of intervention 
sessions?

Do NOT make 
any individual changes to 
the intervention & continue 

progress monitoring.
Address Attendance as 

needed.

NO

NO

NO

YES

YES

Does the student have at least 5 data points since 
intervention began or at least 3 data points since the last 

instructional change?
NO

YES

YES

YES
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