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MTSS Implementation Scan

Purpose and Value

Gather information to help districts see their school-level MTSS implementation strengths and 
gaps. This information can then be used to guide districts and schools on which service offering 
best fits their needs. Additionally, the MTSS Implementation Scan can provide an opportunity to 
assess readiness for engagement with additional professional learning and can inform the 
planning and tailoring of service offerings. 

If districts and schools are unsure of where to start or which areas to focus on to achieve their 
identified goals, the MTSS Implementation Scan will help them identify that focus. By setting up 
the district with access to the MiMTSS Data System and administration of the Reading Tiered 
Fidelity Inventory (R-TFI), the district will also continue to have access to a data tool and will be 
eligible for MiMTSS Recognition.

Outcomes

1. Identify school-level MTSS implementation strengths and gaps by administering the 
Reading Tiered Fidelity Inventory (R-TFI), making the school(s) eligible for MiMTSS 
Recognition.

2. Determine which TA Center offerings will best address identified gaps (based on 
capacity and resource availability).

3. Establish a MiMTSS Data System use agreement and assign users at the district and 
school levels.

4. Develop a service delivery plan (if requested).
5. Determine tailoring of service offerings (if needed/applicable).

Components

● Collaboration and Planning
● MiMTSS Data System Use
● R-TFI Data Collection
● Review and Analysis of Existing Data
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Process

1. Initial meeting between MiMTSS TA Center and district/school leaders.
2. Mutual decision to move forward with the MTSS Implementation Scan.
3. MiMTSS Data System use agreement and user set up,
4. Preparation meeting between each principal and MiMTSS TA Center R-TFI Facilitator. 
5. R-TFI administration with school team(s).
6. MiMTSS TA Center reviews additional data provided by school(s)/district.
7. Analysis and summarization of all data.
8. Meeting to review summary report with district/school leaders, including proposed next 

steps and resources.

Interested in Learning More?

Contact info@mimtss.org to express interest and learn more about the services provided.

Michigan’s MTSS Technical Assistance Center is funded by the Michigan Department of Education 
and the U.S. Department of Education, Office of Special Education Programs.
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