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Creative Commons License Information

You are free to share or adapt the resources for non - commercial 
purposes. We ask that you always attribute MiMTSS TA Center. All 
publications, materials, and resources on this site are licensed under a 
Creative Commons Attribution-NonCommercial 4.0 International License
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Group Agreements

We are Responsible 
• Return on time from breaks 
• Take care of our needs 

We are Engaged 
• Share “air time” 
• Plan to participate in multiple ways 
§ Chat, breakout rooms, polls, reactions, unmute 
§ Ask questions
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Training Effectiveness
• At the end of the session, you will be asked to provide feedback 

on today’s training 

• Results will be used to make improvements to professional 
learning and for reporting to TA Center stakeholders 

• One of the feedback questions you will see is related to promoting 
and positively portraying diversity among educators and learners 
(e.g., focus on asset - based language, positive representation of 
multiple identities)
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Purpose

This session provides an overview of Tier 1 Schoolwide Social, 
Emotional, and Behavioral (SEB) supports for students in non-
classroom settings, including the key components necessary for 
implementation. Participants will also be provided with readiness 
activities to help determine their next steps.
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Intended Outcomes
• Build knowledge and understanding of Tier 1 Social, Emotional, 

and Behavioral (SEB) supports for non - classroom settings 
(schoolwide). 

• Identify key teams and roles that support schoolwide Tier 1 SEB  

• Explore readiness activities related to schoolwide Tier 1 SEB 
Supports
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Poll 1

What describes you as a participant: 
• I am attending with other team members from my School Leadership 

Team (SLT) 
• I am attending as a representative of my SLT and hope to bring the 

information back 
• I support SLTs in my district/ISD  
• I am a principal or assistant principal 
• Other
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Agenda
1.0 Defining Social, Emotional and Behavioral (SEB) Supports 

2.0 The Big Idea of Schoolwide SEB 

3.0 Getting Started with Schoolwide SEB 

3.0 MiMTSS TA Center SEB Supports 

4.0 Wrap-Up and Next Steps
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Poll 2
What previous experience have you had with School  -  wide SEB?  
•None 
•Exposure (i.e., attended a conference session on the topic) 
•Novice (i.e., worked at a school that had some SEB/PBIS practices in 
place) 
• Intermediate (i.e., have been on a leadership team and received 
training) 
•Advanced (have been involved in depth with implementation and 
sustaining SEB)
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1.0 Defining SEB Supports
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Activity 1.1

• Think about a young person with whom you have a connection.  
What do you hope they will learn and be able to do to prepare for 
the world tomorrow? 

• Write down at least 2 of your answers for future reflection. 
• Share 1 idea in the chat.
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Social, Emotional, Behavioral (SEB) Supports
Promote well-being and mental health: 
• Social – how we interact 
• Emotional – how we feel 
• Behavioral – how we act

(U.S. Dept. of Ed., 2021)
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SEB Supports: Leveraging the PBIS and SEL Framework

PBIS emphasizes five interrelated elements: equity, 
systems, data, practices, and outcomes—these
element support staff and student behavior, 
decision - making, social competence, and academic 
achievement. +

The CASEL 5 addresses five broad and interrelated areas of 
competence and highlights examples for each: self-awareness, self-
management, social awareness, relationship skills, and responsible 
decision - making. The CASEL 5 can be taught and applied at various 
developmental stages from childhood to adulthood and across 
diverse cultural contexts. Many school districts, states, and countries 
have used the CASEL 5 to establish preschool to high school learning 
standards and competencies that articulate what students should 
know and be able to do for academic success, school and civic 
engagement, health and wellness, and fulfilling careers.

(National Center on PBIS; CASEL)
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Aligning Practices to Support ALL
• Trauma - Informed 
§ Create safe, predictable, and consistent environments 

• Supporting Students with Disabilities 
§ Includes teaching and reteaching to support learning 

• Centering Equity 
§ Incorporates student voice in developing classroom systems and honors 

student’s identity and culture
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Importance of SEB Supports
“There may be no greater predictor of mental health than an 

individual’s ability to interact with his or her environment 
and develop a network of friends, associates, and 

peers.” (Grumpel, 2007) 

• Improves academic performance 
• Interpersonal skills are highly desired by employers 
• Teaches skills rather than punishing when there is a need
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Activity 1.2

• Think about that young person that you have a connection with.   
• Did your answers include any of the SEB supports?   
• Would you add any of them to your previous ones? 
• In what ways is your school supporting all students’ social - emotional 

needs right now? 
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2.0 Big Ideas of Schoolwide SEB
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Rethinking Practices
Traditionally: 
• The relationships between students and adults in schools overwhelmingly 

focused on controlling students’ behavior  
• Punishment was used, leading to inequities in school discipline, increased 

truancy, mental health problems, etc.  

Instead: 
• Create a school environment and systems that reflects the community in 

which it is situated to set all students up for success 
• Rely on teaching and skill development to support students with behaviors 

that may interfere with learning

Sugai, Horner & Gersham, 2002
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Big Ideas of School-Wide SEB
1. Identify & define SEB expectations 
2. Teach behavior expectations 
3. Monitor expected behavior 
4. Acknowledge and encourage behavior expectations 
5. Establish a continuum of responses to behaviors that includes 

teaching/re - teaching 
6. Use data for decision-making
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Identify & Define SEB expectations
• 3 - 5 expectations that articulate the values and behavioral 

concepts important in a school and its community 

• Aligns with the school’s mission statement 

• Communicates behaviors that are desired for all staff and students 
and shows students how they can be successful 

• Provides a consistent language for school staff, students, and 
families
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Matrix Example
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Teach Behavior Expectations

• Systematizes instruction  
• Supports staff and school continuous improvement process by 

having a tool that can be broken into measurable parts  
• Addresses equity across classrooms, ensuring all students are 

receiving high-quality SEB support
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Monitor Expected Behavior
• By monitoring and actively supervising we can see first - hand what 

our students are doing 
• Allows us to be actively present in order to acknowledge 

appropriate behavior, document interfering behavior, and deliver a 
continuum of responses when appropriate 

• Involves ALL staff in both classroom and non - classroom settings 
• Provides an opportunity for staff to interact with students and build 

positive relationships 
• Monitoring must be proportionate across all groups of students
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Acknowledgement Guidelines
• Provide feedback for demonstration of school - wide expectations 

that are culturally responsive and sustaining

• Acknowledgements are for every student in the building 

• Students are ALWAYS eligible to receive acknowledgements 

• Refrain from threatening the loss of earned items away as a 
strategy for motivating school - appropriate behavior 

• Provide more frequent acknowledgment for appropriate behaviors 
than inappropriate behavior (5-1)
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Establish a Continuum of Responses
Systems for monitoring, interrupting, and discouraging interfering 
behavior include teaching and reteaching 
• Consistency across staff and administration
• Predictability but not rigidity
• Clarity about what is handled in class vs. office
• Establish an efficient record - keeping system to allow rapid response to 

behavioral error patterns. (i.e. office referral for clearly defined problem 
behavior categories)
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Using Implementation and Impact Data
• In order to understand the outcomes that we are getting, we need 

to consider the system in which those outcomes are situated 

• Implementation (fidelity) data informs where we can improve our 
work to increase the impact (e.g., student outcomes) of our 
practices

• Using these two types of data supports decision-making
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Measuring Impact
• Office Discipline Referrals, 

including suspensions and 
expulsions  

• Social - Emotional screener 
• School Climate Survey (available 

in PBIS Apps) 
• Seclusion/Restraint 
• Attendance 
• Office or nurse visits (i.e., 

stomach aches)

• Time out of class, including buddy 
classrooms, hallway visits, etc. 

• Student referrals for outside 
mental health supports or 
hospitalizations 

• Michigan Profile for Healthy Youth 
(MiPHY) survey
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Activity 2.1

• Consider the big ideas of School - wide SEB. 
§ Identify & define SEB expectations 
§ Teach behavior expectations 
§ Monitor expected behavior 
§ Acknowledge and encourage behavior expectations 
§ Establish a continuum of responses to behaviors that includes teaching/re - teaching 
§ Use data for decision-making

• Which of these do you feel your organization has solidly in place?  
• What is one area that you think your organization will target for 

growth over the next year?
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3.0 Getting Started with Schoolwide SEB Supports
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Team-Based Leadership is an Essential Component of MTSS

• School Leadership Team (SLT) oversees the overall MTSS 
implementation (e.g., aggregated fidelity and outcome data across tiers)  

• Grade Level Team (GLT) is responsible for Tier 1: 
§ Universal Planning 

• Multidisciplinary Team (MDT) is responsible for the Advanced Tiers: 
§ Tier 2, Intervention using an evidence  -  based standard protocol intervention 

curriculum  
§ Tier 3, Intensifying Support

MDE MTSS Practice Profile, 5.0 (2020)
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Key SEB Implementation Team Members
· Administrator
· SEB Coach/Facilitator
· Individuals with behavioral expertise
· Individuals with knowledge of academic patterns
· Representation (e.g. lower/upper grades, departments, 

general/special ed)
· Family Member
· Student (High Schools ONLY)
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Consider Expanded Team Membership
Align and integrate personnel and various relevant groups 
into one expanded team to include representation from:   
• Family and Youth 
• Mental Health/Community  
• Persons with expertise in behavior and experience 

implementing behavioral and mental health 
interventions across the tiers

(Eber, Barrett, Perales, Jeffrey-Pearsall, Pohlman, Putnam, Spiett, & Weist; 2019)
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Port Huron Area School District: Student Voice
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District Team Functions to Support SEB
• Oversees the development and use of a district implementation 

infrastructure to support schools in their use of effective SEB 
practices: 
§ Shapes district processes and procedures to select and use SEB practices 
§ Engages in district data analysis to support implementation 
§ Ensures communication amongst groups/teams across the district 
§ Ensures meaningful participation from multiple and diverse stakeholders
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ISD Support
• Provides support to schools or districts in a variety of areas 

specific to SEB: 
§ Training 
§ Coaching 
§ Data systems and coordination 
§ …and more! 

• A successful SEB MTSS framework is aligned across the 
educational cascade
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Activity 3.1

• Reflect on the personnel and teams required to successfully 
implement SEB practices within an MTSS framework. 

• From the list below, what is an area you see as an immediate need 
you would like to target?  
§ Building Teams (e.g., School, Grade - level, and Multidisciplinary) 
§ District Team 
§ ISD supports (e.g., training, coaching, data) 
§ Community, Family and Student involvement 
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4.0 MiMTSS TA Center SEB Supports 
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Exploring Schoolwide SEB Supports
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Implementation Plan 
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MiMTSS TA Center Website

https://mimtsstac.org/ 41



The MiMTSS TA Center Website 
• Go to www.mimtsstac.org
• Click on “Professional Learning 

Opportunities” 
• Select “Upcoming and Current” 
• Filter the “Search Category” to 

search for Social, Emotional, 
Behavioral (SEB)
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Activity 4.1

• Take a moment to explore the MiMTSS TA Center website 
• In the chat, share one professional learning session that would 

benefit your organization’s development of SEB supports
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Access Additional Professional Learning  
from the MiMTSS TA Center

• Community of Practice: SEB 
and PBIS Implementers 
§ September 20 & 7 November 24, 

2024  
§ January 29 &, April 25, 2025 

10:30 a.m. - 11:30 a.m. EST 

• Strengthening Schoolwide 
SEB Supports 
§ October 30, 2024.                     

9:00 a.m. - 12:00 p.m.

• Schoolwide SEB Supports 
Leadership Team  
§ October 3, 2024: Orientation  
§ 10:00 a.m. - 11:30 a.m. 
§ October 15, & 23,2024: Team 

Sessions                            
9:00a.m -12:00 p.m.
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4.0 Wrap Up and Next Steps
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Next Steps

• Consider who would benefit from today’s learning in your 
organization.  
§ Make a plan to communicate key concepts and information 

• Complete the “Exploring Schoolwide SEB Supports” readiness 
activities 

• Sign up for professional learning through the MiMTSS TA Center 
website 
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