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Creative Commons License Information

You are free to share or adapt the resources for non - commercial 
purposes. We ask that you always attribute MiMTSS TA Center. All 
publications, materials, and resources on this site are licensed under a 
Creative Commons Attribution-NonCommercial 4.0 International License
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Group Agreements

We are Responsible 
• Keep our goal in mind 
• Take care of our needs 

We are Engaged 
• Share “air time” 
• Plan to participate in multiple ways 
§ Think-Pair-Share, team discussion, role play, etc.
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Training Evaluation

• At the end of the session, 
you will be asked to 
provide feedback on 
today’s training 

• Results will be used to 
make improvements to 
professional learning and 
for reporting to TA Center 
stakeholders

Screenshot of Evaluation Questions: 

• The session was of high quality. 

• The session was relevant to my current work 

• I intend to use what I learned in this session in my work. 

• The session provided opportunities for active engagement, including opportunities 
to respond (e.g. chat, polls, practice, etc.), interact with others (e.g. discussion, 
breakout rooms), and make connections to my context (e.g., time for reflection, 
processing, planning). 

• Images, examples, stories, and wording represent the diversity and strengths of 
learners and educators in Michigan.
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Team Roles

• Facilitator: lead discussions and 
activities to keep the team moving 
forward 

• Recorder: keep written documentation 
of key discussion points, decisions, and 
next steps 

• Time-Keeper: keep track of time and 
bring the team back together
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Purpose
Supporting schools to install or strengthen Tier 1 Social, Emotional, 

and Behavioral Health (SEBH) supports and enhance existing 
school - wide systems and practices with the use of data to increase 

time spent on academic instruction by increasing positive, 
prosocial school behaviors.
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Intended Outcomes
• Understand the core principles, benefits, and implementation 

strategies of SEBH supports
• Create products relevant to your setting that will increase your 

capacity to lead the implementation of these supports effectively
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Session 1 Agenda
1.0 Defining Social, Emotional, Behavioral Health (SEBH) Supports 

2.0 Effective Team Structures 

3.0 Developing and Teaching SEBH Expectations 

Lunch Break: 12:00 – 12:45 

4.0 Developing and Teaching SEBH Expectations  

5.0 Acknowledgement Systems 

6.0 Team Time and Next Steps
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Getting Ready
Guided Workbook: School - Wide SEBH Supports 
• School - Wide SEBH Implementation Plan 
§ List of activities to guide teams in the installation and implementation of 

School-wide SEBH Supports

• Solution - Focused Reflections 
§ Framework to consider your setting’s context 

• School - Wide PBIS Tiered Fidelity Inventory (SWPBIS - TFI) 
§ Fidelity tool that guides implementation and sustainability of SEHB 

Supports
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1.0 Defining Social, Emotional, Behavioral Health 
(SEBH) Supports
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Social, Emotional, Behavioral Health (SEBH) Supports

Promote well-being and 
mental health:

• Social – how we interact

• Emotional – how we feel

• Behavioral – how we act

(U.S. Dept. of Ed., 2021)
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SEBH Supports: Leveraging PBIS and SEL

PBIS Big Ideas 
1. Identifying and Defining SEBH 

Expectations 
2. Teaching SEBH Expectations and Skills 
3. Monitoring SEBH Expectations 
4. Acknowledging Expected SEBH Skills 
5. Responding to Interfering SEBH Skills 
6. Collecting and Using Data

SEL Competencies 
1. Self - Awareness 
2. Self - Management 
3. Social Awareness 
4. Relationship Skills 
5. Responsible Decision-Making

(National Center on PBIS; CASEL)13



Benefits of Implementing SEBH Supports
Student 

• Academic achievement 
• Prosocial behaviors 
• Decreased emotional 

stress 
• Reduced alcohol and 

other drug use 
• Promotes future readiness  
• Positive peer interactions

School 
• Decreased bullying 
• Improved attendance 
• Increased sense of safety 
• Decreased racial 

inequities 
• Decreased discipline 

referrals 
• Promotes consistency 

and school community

Teacher 
• Reduction in teacher 

burnout 
• Increased well - being 
• Lower job - related 

anxiety 
• Improved relationships 

and classroom 
management

National Center on PBIS; CASEL 14



Supporting ALL

• Trauma - Informed 
§ Create safe, predictable, and consistent environments 

• Supporting Students with Disabilities 
§ Includes teaching and reteaching to support learning 
§ Secondary consequences of dyslexia 

• Centering Equity 
§ Incorporates student voice in developing classroom systems 

and honors student’s identity and culture
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Activity 1.1

Reflect on the previous slides describing SEBH Supports and review 
the SEBH Solution-Focused Reflections document in the Guided 
Workbook
• We’ll do this one together 
• Come together as a team. Make notes in your Implementation Plan
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Activity 1.1 cont.

Solution-Focused Reflection #1
1. Independently choose your ranking 
2.List reasons independently or as a team 
3.Compile ideas and make notes in your Implementation Plan
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2.0 Effective Team Structures
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SWPBIS Tiered Fidelity Inventory Connections
Version 2.1 
• 1.1 Team Composition 
• 1.2 Team Operating Procedures 
• 1.10 Faculty Involvement 
• 1.11 Student/Family/Community 

Involvement

Version 3.0 
• 1.1 Team Composition 
• 1.2 Team Operating Procedures 
• 1.11 Established Priority 
• 1.14 Faculty and Staff 

Engagement 
• 1.16 Family and Community 

Engagement
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Role of School Leadership Team
• Plans and coordinates implementation efforts within the school 

• Engages in school - wide data analysis to support implementation 

• Ensures communication amongst different groups/ teams within 
the school and across the district 

• Ensures meaningful participation from multiple and diverse 
perspectives of staff, students and families

(National Center on PBIS) 20



Team Membership
• Administrator 
• SLT Coach 
• Representation across grade 

level and departments  
• Mental Health/Community 

provider 
• Family member and Student 

voice

• Individuals with expertise in: 
• Behavior 
• Academic instruction 
• Equity 
• Physical health 
• Data systems 
• Operations of the school
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Family Representation and Meaningful Participation 

Non - examples: 
• A family member or student is 

not a member, or role is unclear 
• One family member is asked to 

represent all parents without a 
mechanism for obtaining input 

• Family or student members are 
not asked to provide 
perspective

Examples: 
• Team includes family/student 

subcommittees representative 
of the student population 

• Family/student participation is 
clear, defined, and understood 

• Family or student members 
assist in reporting meeting 
discussions and/or data

Culturally Responsive Field Guide, National Center on PBIS (2019)



Student Involvement 
• Critical for this work to be successfully implemented and 

sustained 
• Gather input from students as each component of the system is 

developed 
• Leverage students to develop products that promote SEBH 

supports
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SLT Operating Procedures
A strong SLT has well - defined operating 
procedures, including: 
• Team Purpose  
• Defined meeting roles 
• Team norms 
• Decision - making protocols 
• Meeting templates  
• Communication plan

SLT Operating 
Procedures Template 
available in workbook
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Implementation Plan
• Road map for your SLT 
• Suggested activities provided 
• Our collection spot for notes 

today and tomorrow

Implementation 
Plan document 

available in 
workbook
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Activity 2.1

Solution-Focused Reflection #2

• Considerations 
§ Who do we have? Who is missing? 
§ How can we ensure attendance? 
§ Student and family involvement?

Record Actions or Ideas in the Implementation Plan
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Staff Involvement and Communication
Work to create a system that represents your school community, not 
just the SLT: 
• Orient the staff to the work of the SLT 
§ Share benefits for staff and students 
§ Ensure staff ownership and collaboration 

• Add SEBH as a regular agenda item at staff meetings (provide 
updates on the work and/or opportunities to get input) 

• Provide regular communication and input opportunities for staff 
and students
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Activity 2.2
Choice Board: Staff Introduction 
• Explore the resource folder for introducing or reinforcing SEBH supports to staff 
• Discuss with your team which resources might work best  
• Record ideas or action items in your Implementation Plan 

Staff new to SEBH? Staff more familiar with 
SEBH?

SW-SEBH Readiness for 
Staff: Slide Deck Four Corners Activity
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https://www.dropbox.com/scl/fi/6lquuawdxfe4k37xearnb/SEBH-Readiness.pptx?rlkey=4stxarso4b8wqvud8udzf6he7&st=bkkwrtix&dl=0
https://www.dropbox.com/scl/fi/cedar5o67bvzyjhwlohye/Four_Corners_Activity.pdf?rlkey=ihq8jsat15cigc7f4woozgnsr&st=j6xmtyhr&dl=0


Product Development Time 1

• Take this time to organize, adapt, or create products relevant to your 
setting.  

• Use the SLT Operating Procedures template as a starting point.
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3.0 Developing SEBH Expectations
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SWPBIS Tiered Fidelity Inventory Connections (Expectations)
Version 2.1 
• 1.3 Behavioral Expectations 
• 1.4 Teaching Expectations 
• 1.8 Classroom Procedures

Version 3.0 
• 1.3 Schoolwide Expectations 
• 1.4 Schoolwide Expectations 

Taught 
• 1.9 Schoolwide Practices used 

in Classrooms 
• 1.10 Classroom Practices
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Behavioral Expectations
• Identify 3-5 Expectations: 1 word each makes it easy to 

remember them! 
• Short statements: global, not specific behaviors  
• Positive Statements: “what to do, not what to avoid doing” 
• Applicable for all people: provides consistent language for 

school staff, students, and families 
• Examples: Respectful, Safe, Responsible, Kind, Friendly
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Examples
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Activity 3.1

School - wide Expectations? 
• Not Developed: Review and discuss the three possible approaches 

for developing expectations  
• In Development: Identify the approach or mixture of approaches 

your setting is using  
• Developed/Implemented: Identify the approach or mixture of 

approaches your setting used  
• Consider running an informal TFI walkthrough assessment  

Record Actions or Ideas in the Implementation Plan
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Define Expectations in a Matrix
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Benefits of a School-wide SEBH Matrix?
• Focus for establishing setting - specific social, emotional, and 

behavioral expectations throughout the school 

• Common language to help staff, students, and families 

• Clarification of what each SEBH expectation looks like 

• Foundation for lesson plans, instruction, and acknowledgement
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Developing the Matrix
• Your matrix should reflect the current school community 
§ Ensure students have meaningful opportunities to share what they want to 

see in the matrix  
§ Consider the successes and challenges your families, students, staff, and 

community are navigating 
§ Include language that is supportive of the various cultures and identities 

• The matrix is a steppingstone to the lessons and the feedback 
provided to students, so we set students up for success if these 
are representative of the school community
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Matrix Example
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Activity 3.2

Solution-Focused Reflection #2
• Individually review the two example matrices in your Guided 

Workbook

• Consider 
§ Is there an existing matrix in your school? Modify? Start fresh? 
§ Does it include “Staff Anchors” or staff expectations? 

Record Actions or Ideas in the Implementation Plan
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Lunch Activity

• Organize your individual/team notes 
• Enter action items into Implementation Plan
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4.0 Teaching SEBH Expectations
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Activity 4.1

Whip Around: 
• Take turns sharing one way social, emotional, or behavioral skills 

are already taught in your building
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Teach SEBH Expectations

• Teach in the actual settings where behaviors are to occur 
• Teach both the words and the actions 
• Build a social culture that is predictable and focused on student 

success 
• Use examples and non - examples 
• Students practice and receive feedback



How to Accomplish This
1. Use your behavior matrix to develop lesson plans 

2. Develop a schedule for teaching the lesson plans 

3. Teach initial lessons and refresher lessons



SEBH Lesson Plans
• Rationale 
• Steps 
• Expectations (social, 

emotional, and behavioral 
skills) 

• Examples and Non - Examples 
• Practice 
• Check for Understanding

Lesson Plan Examples 
available in workbook
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How Have Other Schools Developed Lesson Plans?

• Full staff meeting 

• Time during Grade Level or Professional Learning 
Community (PLC) Meetings 

• Small workgroup
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Practice Delivering Lessons
• Lesson learned:  All staff need to practice teaching the 

lesson plans 

• Staff often try to “wing it” and not everything gets covered 

• If staff buy - in is an issue, practice will build comfort with 
the lessons 

• If other staff/community members are helping teach the 
lessons, be sure to include them in the practice
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Teaching Schedules

Initial Reteaching

• Taught in all locations to all
students using the lesson plans 

• Occurs annually 
• Options include: 
§ First week of school – every day 
§ First month of school – once a 

week on a designated day

• Could be intensive in all
locations for all students or 
specific locations for specific
expectations 

• After an extended break 
• Prior to a particular event 
• As needed based on data
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Activity 4.2

Complete SEBH Solution Focused Reflection #4 
• How could your team get teacher/staff involvement in this process?  
• How could you leverage your school community to ensure that 

lessons have input from people representative of the student 
demographics?

• Review the Example Lesson Plans and Example Teaching Schedule

Record Actions or Ideas in the Implementation Plan

49



Product Development Time 2

• Take this time to organize, adapt, or create products relevant to your 
setting 

• Use the sample lesson plans and teaching schedules as a starting 
point
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5.0 Monitoring Behavior Expectations
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Activity 5.1

• Discuss with your shoulder partner:
§ Why is it important to actively monitor students in the common areas (e.g., 

hallways, cafeterias, restroom, etc.)

• Considerations:
§ How does it improve student safety?
§ How does it support positive behavior and prevent bullying?
§ How does it foster a sense of community?

Be prepared to share out your discussion.
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Monitoring Behavior Expectations
• Provide opportunities for staff to:

§ Interact with students

§ See firsthand what our students are doing

§ Build positive relationships

§ Proactively reinforce expectations

§ Acknowledge/correct behaviors

• Reminder: Intentionally monitor proportionately for all groups of 
students
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Develop a Plan for Monitoring
• Take stock of current practices around monitoring
§ Common Area Observation Form
§ Share Active Supervision Recommendations with staff and collaborate on

supports needed to implement

• Consider mapping to prioritize areas to focus on monitoring

• Support staff to build awareness in providing proportionate 
monitoring
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Mapping
• Take a map of your school, playground, or entire facility 
• Mark zones or paths for monitoring 
• Indicate where “blind spots” might be 
• Indicate areas for additional monitoring
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Activity 5.2

Complete SEBH Solution Focused Reflection #5 
• How are areas currently monitored in your school?
• Which items on the form does your school do well in? Which areas

do you anticipate needing improvement?
• What would be your first step to developing or improving a

monitoring system?
Record Actions or Ideas in the Implementation Plan
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6.0 Wrap Up and Next Steps
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Activity 6.1: Let’s tie Day 1 together

Possible products: 
1. Review samples and note steps 

in your implementation plan 
2. Personalize your Matrix template 

or create a sample matrix 
3. Personalize your Lesson Plan 

template or create a sample 
lesson

58

Using your Solution Focused 
Reflections and Implementation 
Plan, as well as: 
• Effective Team Structures 
• Identifying/Defining SEBH 

Expectations 
• Teaching Expectations 
• Sample Lesson Plans



Session 2 Preview
• Building Acknowledgement Systems 
• Understanding and Responding to Interfering Behaviors 
• Using and Sharing Data 
• Coaching and Training Systems
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