] | Activity 1.1

Let’ talk about communication and your experience
* Jam Board Activity

= Green sticky  success or positive communication and/method
= Yellow sticky adequate ( it got the job done)

= Pink sticky ineffective or negative communication experience or method

= |f you have more than one please share.
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[ | Activity 1.2

« What similarities or differences did you notice between your experience and
the 4 core components of a communication plan?

« Coordinator will lead the team in a discussion of the next steps for
developing a communication plan for your district

= Which groups and teams need to be included in your plan?

= Who needs to be involved in the development of the communication protocols
for each group?

= What is the timeline for drafting and finalizing the communication plan and
protocols developed to support implementation of MTSS?

+ Add activities to your Implementation Plan
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[ | Activity 1.3

« Does your district have a process like this in place already?

« Coordinator will lead the team in a discuss about the next steps for
developing a barrier removal process for your district

= Who needs to be involved in the development of the barrier removal process?

= What is the timeline for having the process developed to support
implementation of MTSS?

= In what ways might your DIT ensure the process gets used?

» Add activities to your Implementation Plan
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] | Activity 2.1

» Take a moment to reflect on the concepts covered in today’s session
= Communication Plan

= Barrier Removal Process

« Identify 1-2 take-aways or next steps you want to share with the
group and add them to the chat box

» Take a moment to review one another’s responses
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