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Technical Assistance Center

District Implementation Plan

This document provides a template for a District Implementation Team (DIT) to use for the development of an implementation plan to
ensure the district has the capacity to support successful use and sustainability of MTSS across schools.

Measurable Goals

The measurable goals in this template are a starting point for districts. The District Implementation Team may wish to further refine
each goal area by adding interim and target measures in alignment with the Michigan Continuous Improvement Process (MICIP).

Scale Goal
Table 1. Scale Goal and Status Update

SMART Goal Date and Status

By , 100% of K-12 schools will have completed the installation work for

Capacity Goals
Table 2. Capacity Goals and Status Update

Capacity Goal Date and Status

By , 100% of initial installation tasks will be completed as measured by District Installation Checklists
in the MIMTSS Data System.

By , the district will implement a District Implementation Infrastructure to support the use of MTSS as
measured by a total score of 80% or higher on the District Capacity Assessment.
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District Implementation Plan

Fidelity and Outcome Goals
Table 3. Fidelity and Outcome Goals and Status Update

Fidelity and Outcome Goal Date and Status

By , all schools will implement , as measured by

District Implementation Teams will add additional goals as appropriate based on their district data.

Activities

Table 5. Record incomplete installation checklist items and activities identified during district data review in the table below. For each activity,
assign individuals to complete the task and a timeline for completion.

Activity By Whom | By When Date and Status

Michigan’s MTSS Technical Assistance Center is funded by the Michigan Department of Education
and the U.S. Department of Education, Office of Special Education Programs.
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